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The article reveals the nature of a competitive enterprise, identifies the external environment
factors affect the enterprise competitive position and provides insights on the enterprise economic
security concept. In thus study, the essence of the enterprise economic security category is viewed
as a specifically built system of preventive measures aimed at conducting targeted permanent
activities to ensure sustainable efficient enterprise performance through effective management of
negative impact factors that affect hider its successful operation. The paper provides the analysis of
a range of external factors that can damage the enterprise economy along with suggesting the
structuring of external factors of competitiveness with regard to each stage of the enterprise
business plan implementation. The functional objectives of the enterprise economic security and
specifics of shaping the economic security diagnostics system are discussed. The study also offers
the review on the methods used to diagnose the environment effects on the enterprise competitive
position in the context of its economic security. It is argued that the most significant indicators
estimated by a number of selected criteria (structural elements) of a business competitive position
within the system for enterprise economic security diagnostics are the following: the level of
security by the financial component, the level of security by personnel component, the level of
security by innovation and technology component, the level of security by political and legal
component, the level of security by analytical information component and the level of security by
economic component. The paper also suggests the methods and tools for business economic
security diagnostics and explores the key objectives of the enterprise economic security
management system.
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onepayilinoi disieHocmi nionpuemcmea. Busnaueno ¢hynxyionanvi 3a0aui ekOHOMIuHOI Ge3nexu
cyo’exkma  eocnooaprosanns. Ilpeocmasneno cucmemy OiGeHOCMUKU —eKOHOMIYHOI Oe3neku
nionpuemcmaa. Ilpoananizogano memoou, sKi 6UKOPUCMOBYIOMbCA OISl NPOBEOeHHs 0iAeHOCTMUKU
8NIUBY 306HIUHBO2O CEPeO0sUWa HA KOHKYPEHMHICMb NO3uyii 6 acnekmi eKOHOMIuHOi Oe3nexu
nionpuemcmea. Becmanosneno, wo HAuBaANCIUGIUUMU NOKAZHUKAMU KOHKYPEHMHOI no3uyii 6iznecy
wooo cucmemu 0iaecHOCMUKU eKOHOMIUHOI Oe3nexu cyo’ekma 20cno0apioanHs € piseHb be3nexu 3d
@inancoeoro ck1a006010, 3a KAOPOBOI CKIAO0B0I0, 34 I[HHOBAYIUHOIW MA MEXHOLO2IUHOW
CKNA008UMY, 3A NOJIMUKO-NPABOBOIO CKIAO080I0, 3d AHANIMUKO-IHPOPMAYINIHOW CKIA008010, 3a
EKOHOMIYHOIO CKIA006010. 3anponoHO8aHo Memoou OideHOCMUKU eKOHOMIYHOI be3neKku Oi3Hecy.
Busnaueno ocnosHi 3a60amHs w000 cucmemu YNpasiiHHA eKOHOMIUHOl0 Oe3nekoio cyb’ekma
20CNO0ApPIOBAHHSL.

Knrouoei cnosa: KoHKYpeHMOCNPOMONCHICMb —NIONPUEMCMBA; eKOHOMIuHa besnexa;
cucmema Oia2HOCMUKU, Memoo; 0i3Hec;, cy0’€km 20cno0aprO8aHHs; 308HIUHE cepedosulye;
BHYMPIWHE cepedosufe; @OYHKYIOHANbHI CKAAO008I;, UYUHHUKU, eheKmMUBHICMb YNPAGIIHCLKUX
Dpiliens.
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KOHKYPEHTOCIHOCOBHOCTbDb NO3ULINU MTPEAITPUATUSA
B ACHIEKTE ETO SKOHOMHWYECKOM BE30ITACHOCTH

B cmamve packpvima CcywHOCMb  KOHKYDEHMOCNOCOOHO020 NPeOnpusimus, GblAGlIeHbl
cocmasnawue eHeuwHell cpedbl, KOMopbsle GIUAIOM HA KOHKYPEHMOCNOCOOHOCMb Npeonpusmusl,
VMOUHEHbl NOHAMUE IKOHOMUYECKOU 0e30NACHOCmU  NPeOnpusimus, CYWHOCMb Kame2opuu
«9KOHOMUYECKOU 6e30nacHoCmu npeonpusimus», no0 KOMOpou ciedyem HOHUMAMb CHeYUudibHO
NOCMPOEHHYIO CUCIEMY 3AWUMHbIX Mep, Uelbl0) KOMOPOU AGNIAemcs YeleHanpasieHHoe U
noscedHesHoe obecneuerue OecnepeOOUHOU U IKOHOMUYECKU IPPexmusHol OesmenbHOCmu
npeonpusmus 3a C4ém npeoooNeHUss psaod He2amusHuvlX QaKmopos u meHOeHYull, KOmopbule
gnuAOMm Ha smy OeamenbHocmy. llpoananuzupoeansvi HewiHue @HAKmMopsl, KOmMopvle Mo2ym
HaHecmu yujepo 9KOHOMUKe NPeOnpusmusl, d makice 0CyuwecmsieHo CmpyKmypuposanue 6HeuHux
(axkmopos  KOHKYpeHmocnocooHocmu 6  paspese  JdManog  peaiu3ayuu  OnepayuoHHou
OdesimenvHocmu  npeonpusimusi.  Onpedenenvi  QYHKYUOHATbHBIE — 3A0ay¥U  IKOHOMUUECKOU
bezonacnocmu  npeonpusmua.  Ilpeocmaenena — cucmema — OUACHOCMUKU — IKOHOMUYECKOU
bezonacnocmu  npeonpusamusi. Ilpoananuzupoeanvl memoovl, UCNOTb3YeMble Olisi NPOBeOeHUs!
OUACHOCMUKYU  BIUAHUSA GHEWHel Ccpedbl HA KOHKYDPEHMOCHOCOOHOCMb NO3UYUU 6 acneKme
IKOHOMUYECKOU — Oe30NaACHOCMU  Npeonpusmus.  YcmanoeieHo, umo Haubojiee  BaANCHLIMU
NOKa3amensimMu KOHKYPEHMHOU no3uyuu OuzHeca NO OMHOWEHUIO K cucmeme OUASHOCUKU
IKOHOMUYECKOU DOe30NaACHOCU NPeOnpUsmuUsl AGIAIOMCA YPO8eHb 0E30NACHOCMU N0 (PUHAHCOBOT
cocmasnawwel, no Kaopogeolu cocmagiaiowel, hno UHHOBAYUOHHOU U  MEXHOI02U4eCcKou
COCMABIAWUM, NO  HOJUMUKO-NPABOBOU COCMAGIAWEU, N0  AHATUMUKO-UHDOPMAYUOHHOU
cocmasnawel, no 3KoHoMuyeckou cocmasgnaouell. Ilpednodxcenvl memoovl OUASHOCTUKU
9KOHOMUYecKOU bezonacnocmu 6usneca. OnpedeneHbl OCHOBHbIE 3A0ayU NO CUCeMe YRPaAGLeHUs
IKOHOMUYUECKOU 6€30NACHOCMbIO NPEONPUAMUSL.

Knwouesvie  cnosa: KOHKYPEHMOCHOCOOHOCHb npeonpusimusi; IKOHOMUYECKAs
bezonacnocmy,; cucmema OUACHOCMUKU;, Memoo; OU3HeC; GHeWHsAs cpedd; GHYMPEHHA cpeod;
@dyHKYUOHATbHBIE cocmasnsiowue; Gakmopsl; 3¢ HekmueHocms YNpagieHUeCKux peueHul.
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Problem statement. Economic security is the most important characteristic of the financial
and economic activity of an enterprise in a market economy. If an enterprise is economically safe,
then it has an advantage over other enterprises of the same profile, both in attracting investments, in
obtaining loans, in choosing suppliers, and in recruiting qualified personnel. The higher the security
of the enterprise, the more it is regardless of the unexpected change in market conditions and,
consequently, the less risk of being on the edge of bankruptcy. The economic security of business is
to protect its activities from negative impacts, both external and internal environment, as well as the
ability of business entities to timely eliminate various threats or adapt to existing conditions.
Security has a different nature at the micro and macro levels of the hierarchy, and therefore a
complex dynamic system of economic management requires constant monitoring and control.
Under these conditions, the formation of a system for diagnosing the economic security of an
enterprise with the aim of making effective management decisions aimed at establishing further
directions and prospects for the development of the enterprise is becoming important. All this
determines the relevance of the study.

Analysis of recent researches and publications. Today, the problems of ensuring the
economic security of an enterprise are constantly receiving attention from such economists as:
O.V. Arefieva [1], S.O. Arefiev [2], L.M. Ganushchak-Efimenko [4], V.M. Geyec [6], O.B. Gevko
[5], Ya.D.Kachmarik [12], S.T.Piletska [13], V.V.Prokhorov [14], Yu.V.Prokhorov [14],
AM. Tkachenko [14], V.V.Shevchuk [16], A.M. Shtangret [17], Yu.V.Shutyak [17],
Yu.V. Yarova [18] and others. At the same time, important questions of defining the essence of the
economic security of an enterprise, identifying and evaluating its individual components, as well as
factors affecting it and its diagnosis, remain debatable.

Presentation of the main research material. In recent years, there has been a significant
increase in the variability of conditions in which entrepreneurial activity of economic entities takes
place, the dynamism, uncertainty and unpredictability of the environment have increased, which
significantly complicated the solution of tasks aimed at the timely adaptation of business entities to
changes in all spheres of public life.

Ensuring competitiveness is one of the most important areas for the successful functioning
of the enterprise in the domestic market of Ukraine and foreign markets. The external environment
(Table 1) encourages enterprises to constantly adapt to certain circumstances, factors surrounding it
in society (state, world).

So, the competitiveness of an enterprise is its real potential ability to produce and sell
products that are more attractive to consumers in terms of price and quality characteristics than the
product offers of other competing enterprises.

From the competitiveness of the enterprise depends on its financial stability that it is a
complex and interrelated categories. Maintaining the required level of competitiveness and financial
sustainability of an enterprise requires the full use of numerous internal and external factors of its
development, because factors can influence both the increase in competitiveness of an enterprise
and its decrease.

Ensuring a high level of competitiveness will help the company to function adequately in the
market among other business entities, become a leader in the market and its individual segments,
provide itself with investor support and investment, have the opportunity to participate in large-
scale and therefore profitable projects, affect the production and sale of marketable products in
greater volume and in more favorable conditions, and will provide the company with additional
income, financial stability and the possibility for its further development.

The problem of preserving security in all areas of its activities has always been and is a
priority for all business entities, regarding the goal of the enterprise’s economic security; it is aimed
at effectively protecting the vital economic interests of the relevant security object from threats. The
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essence of economic security is revealed through a system of internal production and
communication components. If the internal production components of economic security are
associated with the main areas of activity of the enterprise, then the communications provide both
external and internal links between the individual elements of the economic security of the
enterprise. The assessment of the economic security of an enterprise today is becoming increasingly
important, because economic security or financial security is primarily a condition to have financial
stability, a stable income, or other resources to maintain the standard of living of an enterprise today
and prospects for its future.

Table 1
The components of the external environment of an enterprise that affect its competitiveness
Components Their characteristic
1. Public policy State and direction of internal reforms, development priorities of the

country and its stability, participation of the country in world integration
processes, foreign policy directions.

2. Legal environment The effectiveness of regulatory acts.

3. Economic conditions | The level of development of the economy as a whole and its individual
sectors, the investment attractiveness of the country, the state of taxation
and support of strategic sectors, the level of wages in the country, in the
region, in the region, the share of high-tech products in total exports of
the country, and the like.

4. Social conditions The unemployment rate in the country, the structure of the labor force,
the price of labor in the country, in the region, in the region, the level of
development of society

5. Monopolization of the | The number and structure of natural monopolies in the country, the state

economy of competition in the market, the effectiveness of the antimonopoly
committee, the ease of entry into the market of new business entities.

6. Resource potential Provision of the country with its own natural resources, the level of
environmental pressure, the state and protection of all types of natural
resources.

7. Market infrastructure | The level of information communications, the branching and diversity of
transport, the state of banking and insurance services, the degree of
development of intermediary organizations.

Source: [8].

Economic security is a practical category that describes the state of the country, the
protection of socio-economic relations at all levels. Therefore, the economic security of an
enterprise should be understood as a purpose-built system of protective measures, the purpose of
which is to purposefully and day-to-day ensure the uninterrupted and cost-effective and efficient
operation of an enterprise by combating various kinds of factors and factors that affect this activity.
For an enterprise, this category means the state of security of the enterprise against a possible threat
and unfavorable external environment, as well as the ability to quickly adapt to the existing
conditions. The effectiveness of economic security is confirmed by the operational use of all
resources and entrepreneurial capabilities of an enterprise to prevent the influence of negative
internal and external factors and threats in its financial and economic activities. As an object of
management, economic security has certain characteristics such as flexibility, efficiency, reliability
and manageability.

Under the system of economic security management should be understood a number of
methods of operational and strategic nature, which are used to prevent internal and external threats.
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Among the measures for economic security include: analysis; assessment of external influences on
each functional component; system design and development of preventive measures based on them.
The main competitive factors, that affecting economic security, is economic potential,
efficiency of the financial system, innovation, scientific and technological levels of development,
and the like. There are many different factors that affect the efficiency of the enterprise. Especially
these factors have an important influence in the modern period of the operation of enterprises and in
promoting the development of small and medium-sized businesses as the most vulnerable sectors in
our economy. Consequently, the level of competitiveness of an enterprise depends on a number of
factors. In order to preserve and improve the competitive potential of an enterprise, it is necessary to

ensure the level of competitiveness for the indicated signs of a factor (Table 2).

Table 2

Structuring external factors of competitiveness in the context of the stages
of the implementation of the regular activities of the enterprise

Stages of the regular
activities of the
enterprise

External factors

Organizational stage

The activities of state bodies, economic, fiscal and monetary policy of the
state; development of industries supporting the economy; location,
climatic and environmental conditions; deepening integration processes;
state tax policy; regulatory legal support of the state and the like.

Technological stage

The structure of commodity markets, labor and means of production,
markets and financial resources; import of raw materials; government
regulation of the use of new technologies, the conditions for providing
services to short-term loans.

Marketing stage

Supply and demand for manufactured goods by enterprises; changes in the
domestic market of the country; the development of new markets;
purchasing power and consumer preferences of the population (social); the
intensity of competition in the target market (competitive environment) at
the level of competitiveness of the industry; use outsourcing.

Production stage

International cooperation between corporations, enterprises for the
production of goods; the use of outsourcing regular business activities.

Sales stage

The economic situation of the country; pricing policy of the country and
competitors; export-import policy of the country; tax policy of the country;
trade network policy; competitive advantages of competing enterprises;
condition and saturation of the market with goods; purchasing power and
consumer preferences of the population; seasonal sales fluctuations
Ukraine goods and the like.

Innovation stage

The development of new technologies and scientific and technological
progress; innovation development; increased research and development
activities; development of resource-saving technologies; development of
new energy sources; improving the system of standardization and
certification of goods; government policy to support the innovation
activities of enterprises.

Financial and

investment stage

Financial and investment policy; state tax policy; state of the economy;
investment climate in the country; state support for small business
development in the country.

Source: [7,9, 13, 18].
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Since all factors (Table 2) are closely interrelated and have a complex effect on economic
security processes, a business entity needs to constantly research and analyze them, more
effectively their integrated research. A detailed analysis of the conditions and factors of economic
security will allow the company to develop measures to form a mechanism and system for its
protection from hazards and threats. The more developed other systems, the less destructive forces
that reduce safety parameters.

External factors can damage the economy of an enterprise when: the economic security
system of an enterprise is structured in such a way that it cannot predict a threat before it appears;
The threat has arisen, but enterprises responsible for the economic security cannot foresee this; the
threat is detected, but the management of the enterprise is not able to prevent its negative
consequences. Therefore, the enterprise faces the main functional tasks of economic security [12]:

- formation of high liquidity and solvency, business activity and autonomy in the enterprise;

- creation of technological independence and ensuring the competitiveness of the resource
potential of the enterprise;

- ensuring the greatest management efficiency, creating an optimal organizational structure
for managing the enterprise;

- providing the enterprise with highly qualified personnel for the purpose of building
intellectual potential;

- application of environmental policy by an enterprise to minimize the negative impact of
production processes on the environment;

- support of legal and legal security of the enterprise’s business;

- information protection, the use of trade secrets and the formation of the necessary
information support base for all structural divisions of the enterprise.

At present, the main problems of enterprises in the field of economic security are:
uncontrolled privatization, bankruptcy of inefficient enterprises that do not withstand market,
including unfair competition, lack of a transparent tax system. In addition, the need for an effective
personnel policy is a priority for functioning enterprises.

To ensure economic security, it is important to take into account the location of the
enterprise, natural resources, the labor potential of the enterprise, the educational and qualification
level of the company's employees, the level of provision of the population, and the like.

The main task of the economic security management system of an enterprise is the effective
use of all its resources and the capabilities of external subjects of economic security to organize a
comprehensive response to hazards, threats and risks. Evaluation of economic security is one of the
current areas of work of the system of economic security of the enterprise, and therefore requires a
certain information and analytical support.

In the conditions of market competition, the highest guarantee of the safety of an enterprise
is a guaranteed market for marketable products, its competitiveness and reliability. Corresponding
niche in the market, stable consumers of commodity products, affordable prices in total, this
contributes to long-term agreements for the supply of marketable products on mutually beneficial
conditions and stable income, financial stability and competitiveness of the enterprise. No less
important is the sufficient information and advertising activities on commodity products, on its
qualitative and quantitative indicators, design design, its appearance, and the like.

The functional components of the economic security of an enterprise are the totality of the
main directions of the economic security of an enterprise, which by their content are significantly
different from each other [18].

To improve the overall level of economic security, an enterprise should maximize the
protection of functional components involved in the business and which are directly involved in
achieving the goals and objectives of the enterprise [18]. The consequence of ensuring the
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economic security of the enterprise is the stability of its work, the efficiency of financial and
economic activities, ensuring the protection of personnel [5].

Each functional component has a different impact on the level of economic security of an
enterprise; therefore, the process of ensuring high economic security means identifying, analyzing
and assessing the risks and threats of each functional component of economic security to prevent
and counter [18].

According to the analysis of literary sources [7—13], it can be established that indicators of
the system for diagnosing the economic security of an enterprise are: the level of security behind the
financial component (financial stability, liquidity, business adaptability, profitability, etc.); the level
of security in terms of personnel (number of employees, efficiency of their use, qualification, etc.);
the level of security in the innovation and technological component; level of security for the
investment component; level of security on the political and legal component; security level on
analytical and informational component; safety level of environmental component.

In the study of economic factors and external and internal threats that affect the economic
security of the enterprise, its leadership can use various methods proposed by scientists in a certain
combination, and the business entity should focus on the purpose of the study. To the known
methods of diagnostics, the economic security of business, the researchers include the following [1,
12, 14, 16, 18]:

1) SWOT-analysis, gives an analysis of the external and internal environment of the object
under study. This type of method involves research to identify the strengths and weaknesses of the
object, as well as its capabilities and threats. In addition, relations are being established between the
parties, which in the future can be used to create a new one or correct the existing strategy of the
enterprise;

2) PEST / STEP-analysis, which allows to widely characterizing the external economic
situation based on the assessment of the influence of social, technical, economic, political and legal
factors. The results of calculations are performed in the form of a matrix, which reflects the
influence of selected factors on the level of financial security of the object of study;

3) SRACE-analysis, based on the study and position of the object, if it controls four
coordinates, shows the micro and macro and its internal capacity;

4) Functional cost analysis, refer to the most effective types of analysis of activities to
identify reserves of cost savings of material, labor and financial resources. This method is a
simultaneous and interrelated study of the function of an object, ensuring its use value.

In addition to these methods used to diagnose the influence of the external environment on
the competitiveness of a position in the aspect of the economic security of an enterprise, many
scientists have proposed other ways and methods, such as O.M. Tkachenko [14] proposes to
conduct the enterprise as a whole with the use of expert methods or the same indicators for all
components of the enterprise’s economic security, or individual consideration of the components of
the enterprise’s economic security, and then the method of integration is reduced to a common
value. N.Yu. Gichova [7] notes that the diagnosis of the economic security of the enterprise should
be carried out in accordance with the three-dimensional approach, namely: assessment of the
current security level (integrated assessment of the financial and economic condition of the
enterprise); assessment of the level of tactical security (assessment of the state of the enterprise for
production and technical, intellectual, personnel and commercial components) assessment of the
level of strategic security (assessment of the state of the enterprise for the market, social,
innovation-technological, raw materials and energy and environmental components).
Yu.V. Shutyak [17] proves that it is necessary to diagnose the level of economic security of an
enterprise using the minimum profit method, which contains the following elements: materials
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costs, labor costs and social contributions, other operating expenses, inflation rate for the
corresponding period, financial expenses and depreciation expense.

World experience shows that the formation and development of methodological principles
of diagnostics and business valuation is one of the most important ways to overcome many negative
phenomena in the economy, accelerated formation of the business sphere.

Therefore, the provision of diagnostics of the economic security of an enterprise lies in the
fact that it involves a focused analysis of the economic security of the enterprise, additional
installations and development prospects.

Conclusion. Thus, economic security determines the ability of an enterprise to develop,
improve its competitiveness and the competitiveness of its marketable products, and maintain its
position in competitive markets. At the same time, the economic security of an enterprise reflects its
ability to protect against any threats that are achieved through qualitative diagnostics and the use of
existing and potential resources of the enterprise. In diagnosing the economic security of an
enterprise, this is a comprehensive multi-level study of the external and internal environment of a
company, which makes it possible to develop strategic directions on the basis of which a security
system development strategy is formed, a strategic plan for ensuring it.

An analysis of the internal and external environment of an enterprise evaluates strategic
alternatives to a sound system policy to ensure economic security.

Analysis of the competitive position of the enterprise in the market involves identifying its
strengths and weaknesses, as well as those factors that in varying degrees give rise to the attitude of
customers to the company and, as a result, in favor of selling it in a particular product market.
Improve the competitiveness of the enterprise to the greatest extent possible if it has developed and
specialized factors. The level of efficiency and the possibility of its increase depend on their
availability and quality.

So, a reliable economic support for business is possible only in conjunction with a
systematic approach to ensuring the strategic development of an enterprise, developing tactical and
operational measures to minimize the impact of crises, threats and their negative consequences.
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