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COMPETITIVE INTEGRATIVE BENCHMARKING IN ENSURING THE
COMPETITIVENESS OF SMALL AND MEDIUM-SIZED BUSINESSES

The research is grounded on a market-based institutional paradigm of building and
developing a competitive integrative benchmarking for small and medium-sized enterprises which
incorporates a range of iteration phases, marketing technology, tools and software, such as
enterprise audit; comparative and critical SWOT analysis and reference comparison interface;
functional decomposition techniques; and quality function deployment. The application of the
methodological principles of the effective strategic management theory as well as competitive
advantages and marketing management concepts has underpinned the author's research
perspective which argues that individual benchmarking, developed within its in-depth internal
domain, in modern realia does not contribute to shaping sustainable markets since it assumes
largely intensified competition whereas competitive integrative benchmarking ensures gaining
mutual benefits from benchmarking partner interactions, helps to enhance the competitiveness of
market participants along with boosting a potential marketing impact on the target audience, thus
providing a synergistic effect. The implementation of this competitive integrative benchmarking
model, adapted for use in the marketing practice of Ukrainian small and medium-sized enterprises,
is an effective framework to rank alternative strategic decisions on selecting patterns, forms and
methods of partnership and collaboration, and take timely tactical approaches to harmonize and
coordinate actions aimed at ensuring the enterprise competitiveness. The proposed conceptual
model greatly complements the theoretical description of the current marketing toolkit and being
implemented in the local settings as a methodological background for building a system of market
actors interaction will translate into enhanced performance and competitiveness of individual
companies and their products.

Keywords: competitive integrative benchmarking; small and medium-sized enterprises;
reference; small and medium-sized businesses.

Ipuna M. MArkux
Kuiecokuil nayionanvHuil yHieepcumem mexHon02iii ma ousainy, Ykpaina
KOHKYPEHTHO-IHTEIPAIIIMHUNA BEHUMAPKIHT ¥ 3ABE3ITEYEHHI
KOHKYPEHTOCITIPOMOXHOCTI MAJIOI'O TA CEPEJHBOT' O BIBHECY
Ilposedeni  docniodcenHs  6a3yiOmMvbCsi  HA  PUHKOBO-IHCMUMYYIOHANLHIU — napaouemi
GopmysanHs i po36umMKy KOHKYPEHMHO-IHMe2payiino2o OeHYMApKiHey MAlux ma cepeoHix
niONpuUEMCmSs, Wo BKIYAE MAKi emanu-imepayii, MapKkemuH208i MexHon102ii, IHCmpymMeHmu ma
npozpamu, AK ayoum OisibHOCmi nionpuemcmea, inmepgeiic nopisHanoHo-kpumuunozo SWOT-
aHanizy U emajioHHO20 HNOPIGHAHHA, NPULUOMU (DYHKYIOHATLHOI 0eKOMNO3uyii; CmpyKmypyeaHHs
@yuKyii axocmi. 3acmocy8anHs MemoooI02iYHUX NPUHYUNIE Meopill eheKMUBHO20 CIMpame2iuno2o
VNPAGNIHHA, KOHKYDEHMHUX Nepesaz, MAapKemuHe-MeHeONCMeHmy 00360JUN0 3anponoHy8amu
ABMOPCHbKY HAYKOBY NO3UYII0, 32I0HO 3 AKOW [HOUBIOYANbHUN OeHUMApPKIiHe, W0 PO38UBAEMbCA 8
MedHcax enubUHHOI cymHocmi GeHUMApKiHey, 8 CYHACHUX YMOBAX He CNpUsE (hOPMYBAHHIO CMIUKUX
PUHKIB, OCKIIbKU nepeddayac nHacamnepeo NOCULEHHS CYNePHUYmMeEd, 8 motul 4ac K KOHKYPEeHmHO-
iHmezpayitinuil 6eHYMApKiHe 00380JIA€ KBUMAZYBAMUY B3AEMHI 8U200U 810 83AEMOOII NAPMHEPI8 No
Oenumapkiney, — cnpusmu  NiOBUUWEHHIO  KOHKYDEHMOCHNPOMONCHOCMI  VYACHUKI@  PUHKY,
bacamopazo8o nocuno8amu NOMEHYIAl MAPKeMmuHe08020 GNIUGY HA YLIbO8I  ayoumopii,
3abe3neuyrouu cunepeemudnull ecoekm. Peanizayisa makoi KOHYenmyanbHoi Mooeni KOHKYPeHmHO-
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iHme2payilino2o OeHyMapKinzy, adanmoeano20 00 3ACMOCYSAHHA 6 MAapKeMmuH208ill NpaKmuyi
VKPAIHCOKUX ~MAIUX Ma CepeoHiX NIONPUEMCMS, 00360JIAE  PAHICYBAMU  AIbMEPHANUBHI
cmpame2iuti piuenHs: wooo cnocoois, hopm i Memodis napmuepcmea ma 63aemooii, C80€UACHO
BUPOOAAMU MAKMUYHI NIOXOO0U 00 Y32004CeHHS i KOOpOUHayii Oill, CNPAMOBAHUX HA 3a0e3neyeHHs
KOHKYPEHMOCHPOMONCHOCIMI NIONPUEMCMS. 3anponoHo8ana KOHUEeNnmyaibHa MoOelb ICIMOMmMHO
OONOBHIOE MeOpemUudHUll  ONUC ICHYIOY020 MAPKeMuUH208020 IHCMpyMeHmapio i, 0yoyuu
Ppeanizoeanor Ha Npakmuyi K Memoooa02iuHa OCHOBA CMBOPEHHS CUCeMU 83AEMO0Ii cy0'ekmis
PUHKY, RIOBUWYE pe3yIbMamuHicmes  OisIbHOCMI 1l KOHKYPEHMOCHPOMONCHICMb — OKPeMUX
nionpuemcme ma ix npooOyKmie.

Kniouosi cnosa: KonKypewmuo-inmezpayitinuii — OeHumMapKine;, Mani ma  cepeoHi
NIONPUEMCMBA; emaioH; MAIull ma cepeoHill OizHec.

HNpuna H. Msarkux
Kueeckuii nayuonanvHvlil yHuGEepcuUmen mexnoao2uil u ousaina, Ykpauna
KOHKYPEHTHO-UHTET PAIIMOHHBI BEHUMAPKHUHI B OBECIIEYEHUH
KOHKYPEHTOCIHHOCOBHOCTH MAJIOT'O U CPEJJHEI'O BU3HECA

IIposedénnvie uccredosanus 6A3UPYIOMCA HA PbIHOYHO-UHCMUMYYUOHATLHOU napaoueme
Gopmuposanus u pazeumusi KOHKYPEHMHO-UHMESPAYUOHHO20 OEHUMAPKUHeAd MAIbIX U CPEOHUX
npeonpusmull, 6KI0YAs MAaKue dManvl-umepayuu, MapKemuHeo8bie MexHoI02UU, UHCMPYMEHMbl U
npocpaAMMbL, KaK ayoum OesimeibHOCmu npeonpusmusi, uHmep@eic cpasHumeIbHo-KpUmuiecko2o
SWOT-ananuza u 5manoHHO20  CpaeHeHus, Npuémvl  OYHKYUOHANLHOU  OeKOMNOUYUL,
cmpykmypupoganue Gyukyuu xavecmea. I[Ilpumenenue memooonocudeckux NpUHYunos meopuu
appexmusnoco cmpamezunecko2o0 YnpagieHus, KOHKYPEHMHbIX NpeuMyuwecms, MapKemuHe-
MEHEONCMEHMA NO360JULO NPeONIONCUMb  ABMOPCKYIO HAVUHYIO NO3UYUIO, CO2AACHO KOMOPOl
UHOUBUOYATIbHBILL OEHUMAPKUHE, PA3BUBAIOWULCS 3a CYEM 2NIYOUHHOU CYWHOCMU DeHYMApKUuHed, 8
COBPEMEHHBIX YCI0BUSX He Cnocobcmeyem GOpMUpoOBaHUIo YCMoOUUUBbIX PIHKOS, HOCKOJbKY
npeoycmampueaem 6 OCHOBHOM YCUNeHUe CONEePHUuYecmed, 8 Mo 6pemsi KAK KOHKYPEeHMHO-
UHMESPAYUOHHBIL OCHUMAPKUHE NO360J51em U36IeKAMb G3AUMHbIE 6bl200bl 0N 83AUMOOCUCHEUS]
napmuépoe no  GeHUMapKuHey, CnocoO6Ccmeo8amsb — NOBBIUEHUIO — KOHKYPEHMOCNOCOOHOCMU
VUACMHUKO8 DPbIHKA, MHO2OKPAMHO YCUIUBAMb HOMEHYUA MAPKEMUHE08020 B030€lCmeus: Ha
yenegvle  ayoumopuu, obecneyusas — cuHepeemudeckui — d@gexm.  Peamuzayus — OanHOU
KOHYENnmyaibHOU MOOeIU KOHKYPEHMHO-UHMEZSPAYUOHHO20 OEeHYMAPKUHed, A0anmupo8aHHO20 K
NPUMEHEHUI0 6 MAapPKemUuH2080l NPAKMuKe VKPAUHCKUX MAablX U CPeOHUX Npeonpusmuil,
NO0360J1€M PAHICUPOBAMb AIbIMEPHAMUBHbLE CMPAMEe2UeCKUe PeuleHlss OMHOCUMENbHO CnOC0008,
@opm u memooos napmuepcmea U 83auUMOOeUCmsUs, C80eBPEMEHHO NPOU3BOOUMb MAKMUYECKUe
nooxo0bl K CO2NACOBAHUI0 U KOOPOUHAYUU OeliCmeull, HANpagleHHvIX Ha obecnevenue
KOHKYpeHmocnocoonocmu npeonpusmuii. 1Ipeonoxicennas KOHYenmyaibHas mooenb CyuecnmeeHHo
OONONHSIEM Meopemu4eckoe ONUCAHUE CYWEeCMBYIoWec0 MAapKemuHe08020 UHCMPYMEeHmapus u,
OYOyuU peanuz08aHHOl HA NPAKMUKEe 8 Kauecmee Memoo0102UYecKOl OCHO8bl CO30aHUS CUCTEMbL
gzaumooelicmeusi  CyOvbeKmos8 pwlHKA, NOGblUAem — pe3yIbMAamueHOCMb  OesimelIbHOCIU U
KOHKYPEHMOCNOCOOHOCHb OMOENbHbIX NPEONPUAMULL U UX HPOOYKMO8.

Knroueevie cnosa: KOHKYPEHMHO-UHMESPAYUOHHBII OCHUMAPKUHS, Mable U CpeoHuUe
npeonpusmusl, SMaioH,; MAblli U CpeoHull busHec.

Formulation of the problem. The practice of world business shows that in order to achieve
a competitive advantage it is necessary to study, know and use the experience of your competitors
who have already achieved success in various areas of activity. In this situation it is necessary not
only to use the methodology of comparative analysis or benchmarking, but more and more relevant
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is the use of competitive and integration benchmarking (CIB), which eliminates competition in
favor of cooperation, which may later become a driving force in changing the philosophy of modern
business.

Due to the increased role of small and medium-sized businesses (SMEs) in the Ukrainian
economy in market conditions, the state of which serves as a reliable indicator of the effectiveness
of the economy as a whole, the problem of using a management paradigm based on competitive
relations becomes relevant. Today, competition for small and medium-sized enterprises is global in
nature and, not by chance, the main goal of most of them is to achieve world quality standards.
Under such conditions, competitive and integration benchmarking can serve as one of the best
methods to ensure that business objectives are in line with the requirements of the global market.
This modern management technology, based on the experience of the best companies, can be
applied by small and medium-sized enterprises in order to ensure their competitiveness and increase
the sustainability of development in this area as a whole.

In addition, the relevance of the study is predetermined by the lack of a clear understanding
of the socio-economic content of competitive and integration benchmarking and its weak use in
management. In this regard, the study of theoretical and methodological approaches to the effective
organization of competitive and integration benchmarking and the creation of applied developments
that facilitate its implementation in the activities of domestic small and medium-sized enterprises,
seems timely and relevant. Thus, the study of the theory, methodology and tools of competitive
integration benchmarking is aimed at improving the competitiveness of small and medium-sized
enterprises, as well as focused on improving the understanding of the mechanisms for selecting
reference strategies in the field of SMEs, which is a priority scientific and practical problem of
importance to the economy.

Analysis of recent research and unresolved part of the problem. In foreign and domestic
economic literature, there are few special works on the question of finding standards of market
activity, learning from other people's experience, which is called benchmarking. There is also a lack
of materials on benchmarking as a separate marketing strategy and a separate business process, as
well as on competitive and integration benchmarking. The formation of a system of views on
modern enterprise management is based on a large number of works by scientists and specialists in
various fields of management and marketing, primarily such as M. Albert, 1. Anosoff,
G. Armstrong, P. Drucker, M. Meskon, F. Taylor, A. Thompson, F. Hedouri. In publicly available
form, the theoretical foundations of benchmarking as an integral system were laid in the works of
leading quality management specialists E. Deming, F. Crosby, K. Ishikawa. The scientific features
of benchmarking methodology are acquired in the late 1980s in the works of the founders of this
direction R. Camp, G. Watson, M. Zairi, H.J. Harrington, Jr. Schotmiller.

Among modern Ukrainian benchmarking research, the following stand out the work of
Z. Varnaliy [1], P. Hajducky [3], L. Hanuschak-Efimenko [6], O. Deacon [2], O. Nifatova [§],
I. Shevchuk [13], W. Shcherbak [8]. All the authors listed were mostly limited to sketchy, and often
conflicting, definitions of these problems. None of them set a specific objective of comprehensive
analysis of competitive integration benchmarking, including in SMEs, but considered this issue in
relation to their research topic. However, the problems of systematization and dissemination of
advanced principles of business excellence in SMEs are so diverse and complex that further
research in this area is needed, including systematic analysis and theoretical generalization of the
management approach based on competitive and integration benchmarking.

The aim of the study is to provide a theoretical basis for the use of competitive and
integration benchmarking in ensuring the competitiveness of SMEs and its adaptation to the market-
institutional realities of the domestic economy, in the development of marketing technologies and
tools to achieve strong market positions.
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Research results. The market, with a tendency of continuous strengthening of its
competitive field, dictates the necessity of analysis and monitoring of activity of competitors and
the companies occupying leading positions in the market. In order to optimize their own activities
and form a competitive advantage, it is necessary to study the experience of others, select in the
process of research techniques from the practice of competitors, firms-partners, that is, to compare
your company with the leaders and learn methods to improve the level of competitive potential
based on the experience gained. The essence of this approach in global business practice is reflected
in benchmarking.

In conditions of globalization of the Ukrainian economy benchmarking is a philosophy and
the marketing tool of maintenance of the competitive advantages, aimed at harmonization of
relations with external environment and increase of competitiveness at the expense of external
sources, by search, studying and adaptation to own conditions of the best methods of realization of
business processes irrespective of sphere of their application by means of what the exalted
requirements of the market are satisfied. Thus, the basic content of benchmarking consists in
revealing the reference enterprises which have reached considerable successes in any functional
areas, careful studying of their business processes and adaptation of the received data to conditions
of own enterprise. At the same time, benchmarking implies active interaction of partners
exchanging information about business processes. Successful benchmarking projects promote social
ties between specialists of different enterprises and create the basis for commercial projects, product
promotion and development of new products.

Differentiation of forms and types of benchmarking as a marketing tool to ensure
competitive advantages in the market and increase competitiveness through the harmonization of
relations with the external environment involves the following classification criteria: the direction
of the study, the duration of the research cycle, potential partners, objects of research, sectoral
affiliation of partners, independence in the study. Successful benchmarking projects promote social
ties between specialists of different enterprises and create the basis for commercial projects, product
promotion and development of new products. The concept of competitive and integration
benchmarking as a marketing and management tool to ensure the competitiveness of the enterprise,
synthesizing the mechanisms of competitive analysis and marketing interaction in order to adapt
best practices to the conditions of their own business by identifying reference organizations on the
basis of partnership and cooperation. The objective essence of these processes and their mutual
realization within the framework of one marketing instrument provides market participants with the
opposition to negative manifestations of globalization processes due to inversion of the mechanism
of interaction of competitors into stable mutually beneficial partnership relations.

Institutionalization of the concept of competitive and integration benchmarking as a
direction of development of traditional benchmarking is carried out by means of its allocation in a
new business strategy of the enterprise, based on cooperation and interaction with other subjects of
the market for the purpose of mutually advantageous partner information exchange for
improvement of separate business processes and increase of competitiveness of business as a whole.

In order for the Ukrainian business environment to form a competitive and integration
benchmarking in a civilized way to determine its market position in the industry market, it is
necessary to reveal its essence. For this purpose, a model of the process of competitive and
integration benchmarking based on the "benchmarking wheel" model is presented, which includes a
sequence of stages of audit, planning, observation, analysis, adaptation and coordination, as
illustrated in Figure 1.
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Figure 1. Competitive integration benchmarking process model

By competitive and integration benchmarking should be understood the analysis of
competitors' activities based on interaction and cooperation, in order to unite and form qualitatively
new business processes based on the experience of advanced international organizations of this
industry to improve the competitive advantages of the enterprise at the national and international
levels. Thus, the notion of competitive and integration benchmarking includes a new constituent
element - interaction, which allows to increase the effectiveness of the enterprise, relying on the
already achieved results of competitors and determines the essence of competitive and integration
benchmarking.

Partnership relations reflect the natural course of development of intercompany relations and
represent social relations that involve joint actions and efforts of the parties united by common
interests. It is advisable to start the process of competitive and integration benchmarking with the
internal audit of the company's activity, because without mastering the basics of auditing one's own
activity one cannot learn to analyze the elements of superiority of others. At the same time, internal
audit involves diagnosis of the enterprise, assessment of its industrial and economic potential and
identification of key performance indicators. The information obtained in the course of the
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evaluation provides a basis for comparison with competitors or a benchmark and helps to identify
strengths and weaknesses of the organization.

Institutionalization of the concept of competitive and integration benchmarking as a
direction of development of traditional benchmarking is carried out by means of its allocation in a
new business strategy of the enterprise, based on cooperation and interaction with other subjects of
the market for the purpose of mutually advantageous partner information exchange for
improvement of separate business processes and increase of competitiveness of business as a whole.
The process of competitive and integration benchmarking involves stages of planning, search,
analysis, adaptation and coordination, ensuring the formalization of relationships with partners in
benchmarking, procedures for collecting and analyzing information, as well as the formation of new
strategies for competitive behavior based on the data obtained.

The organizational and economic form of competitive and integration benchmarking is a
mechanism for cooperation and exchange of information on reference processes through
comparison with partner enterprises. Competitive integrative benchmarking is carried out by means
of a cooperation agreement using formal mechanisms of interaction in the process of benchmarking
(partnership agreements, alliances, alliances), or using informal approaches to its implementation
(voluntary exchange).

The cyclical nature of competitive and integration benchmarking as a process leading to
changes in the content of the company's activities is manifested in the fact that, starting with the
audit of the enterprise and ending with the control and correction of the results of benchmarking,
the mechanism of continuous construction of the process of benchmarking is launched, which ends
with a transition to a new cycle of improvement ("wheel of competitive and integration
benchmarking") in order to continuously ensure the competitiveness of the enterprise.

The toolkit of competitive and integration benchmarking is based on a combination of
competitive analysis of partner companies, as well as tools for their marketing interaction. The
combination of tools of partner interaction and the competitive analysis allows to spend a dynamic
estimation not only a current condition of the enterprise, but also to predict qualitative changes
taking into account an active position of the enterprise in relation to the strategic competitiveness.

The research of competition practice at Ukrainian small and medium enterprises allowed to
reveal the high potential of implementation of the concept of competitive-integrated benchmarking:
a significant part of enterprises is already unknowingly engaged in benchmarking. In addition, in
certain cases, enterprises have resorted to cooperation during the search and collection of
information, carry out informal partnerships and realize the need for cooperation in the process of
collecting information and obtaining new knowledge. However, such interaction has no formalized
methodological basis, which significantly reduces its effectiveness and serves as an argument in
favor of developing methodological recommendations in the field of competitive and integration
benchmarking that are in demand in the market.

The current financial and economic crisis has created specific conditions for the
development of Ukrainian small and medium-sized businesses: reducing production and retail
turnover, smoothing imbalances between food and non-food segments, strengthening government
policy in the regulation of SMEs and ensuring fair competition. At the same time, the positive
growth of the market turnover in monetary terms is preserved. The complex of these conditions
forms the specific content of competitive and integration benchmarking in the field of SMEs.

The most important tool of competitive advantage analysis within the framework of
competitive and integration benchmarking is the comparative critical SWOT-analysis by means of
revealing the degree of efficiency of using the key factors of enterprise success in the competitive
struggle. In the process of the comparative critical SWOT-analysis not only the weaknesses and
strengths of the enterprise are determined, but also the comparison of key success factors of the
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enterprise with similar parameters of competitors is made. Comparative critical SWOT-analysis is
aimed at improving the internal environment of the enterprise and disclosure of its competitive
potential.

It is reasonable to present the conceptual model of the process of competitive and integrative
benchmarking in the sphere of SME in the form of FD-model of functional decomposition of the
process of competitive and integrative benchmarking. At the same time, the functional
decomposition diagram is a tree type diagram showing the division of functions and high-level
control processes into constituent parts, which allows to identify elements of the benchmarking
process and increase its efficiency in the area under consideration.

The implementation of the benchmarking project involves evaluating the competitive
advantages of a small enterprise based on a methodological approach based on the axiomatics of the
hierarchy analysis method. The research conducted as part of the implementation of the main blocks
of the conceptual model of the process of competitive and integration benchmarking through expert
assessments and analysis, allows to identify areas of weak competitive positions and form strategic
measures for their improvement.

It is proposed to evaluate the efficiency of implementation and use of competitive and
integration benchmarking using the method of structuring the quality function, which allows to
identify consumer preferences and improve the activities of the enterprise in order to ensure
maximum customer orientation. For the enterprises of small and average business the effective tool
within the limits of application of the given approach is the method of construction of "quality
houses".

Conclusions and suggestions. In the article the conceptual-methodological substantiation
and practical verification of formation of competitive-integrated benchmarking model adapted to
market-institutional conditions of functioning of domestic small and medium enterprises are
offered. Technologies, tools, theoretical approach and programs have been developed, the
implementation of which will help to increase the marketing potential of small and medium-sized
enterprises, achieve sustainable market positioning and increase their competitiveness. The main
marketing methodological tools for competitive and integration benchmarking are established:
comparatively-critical SWOT-analysis, competitive analysis, construction of "houses of quality",
analysis of hierarchies, structuring of quality function, expert assessment, in the aggregate allowing
to estimate branch positions of the investigated enterprise and to adapt the reference approaches to
competitiveness provision on the basis of branch partnership taking into account the active position

of the enterprise in relation to the change of its strategic position.
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