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INSIGHTS INTO THE SPECIFICS OF BENCHMARKING TOOLS APPLICATION
BY SMALL AND MEDIUM-SIZED BUSINESSES

This article seeks to explore the specifics of benchmarking tools application to enhance the
performance of small and medium-sized enterprises. The study offers insights into the nature of
benchmarking in the context of its application specifics for small and medium businesses. Based on
consolidation of theoretical approaches and specific application patterns, an author’s original
interpretation of benchmarking for small and medium-sized enterprises has been suggested. The key
barriers to effective implementation of benchmarking in the SME sector have been identified. The
findings have revealed that the major barrier for small and medium-sized companies within the
benchmarking process is limited resources and a threat of information hiding. It is argued that the
use of benchmarking methodology contributes to boosting competitiveness and economic efficiency
of business entities as well as becomes a powerful driver of cross-sectoral cooperation and
partnership and promotes further advanced business interaction practices. It is concluded that the
current dynamism in the marketplace and the external environment challenges businesses,
especially SMEs, to continuous monitoring and prompt adaptation to changes in the business
settings. Implementation of best practices in the area of business processes and their key
performance indicators will significantly reduce the adaptation period as well as enables small and
medium businesses be on a par with large enterprises that have extensive financial resources to
develop, test and implement new technologies of doing business.
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MuxkouJa I1. JleHnceHko
Kuiecokuii nayionanonuil ynieepcumem mexHo02iii ma ousainy, YKpaina
OCOBJIMBOCTI BACTOCYBAHHA IHCTPYMEHTAPIIO BEHYMAPKIHI'Y
HA IIIAITPUEMCTBAX MAJIOT'O TA CEPEJIHBOI'O BIBHECY

Cmammio npucesyeHo 00IPYHMYBAHHIO 0COOIUBOCMEL 3ACMOCYB8AHHS THCMPYMEHMAapito
benumapxiney 018 niosuweHHs eekmusHocmi OisibHOCMI NIONPUEMCING MAN020 MA CePeOHbO2O
oisnecy. Jlocniodceno cymuicmv OeHUMapKiHey 6 po3pi3i  cneyuiku 1020 3acmocy8aHHs
RIONPUEMCMBAMU MATI020 MA cepeonboo bisnecy. Ha ocnosi y3azanvienns meopemuyHux nioxoois
ma ocobnusocmeti 3acmMoCy8aHHsA HAOAHO 6]ACHEe BU3HAYEHHS OeHuUMapKinzy Ol MAnux ma
cepeonix nionpuemcms. Ilpoananizo8ano oCHOBHI nepewkoou Oas YCRIUWHO20 3ACMOCYBAHHSL
iHcmpymenmapito OeHUMapKiHey Manumu ma cepeOHimu nionpuemcmeamu. Buseneno, wo
OCHOBHUM 0Oap'epom 011 Manux ma CcepeoHix KOMNAHIUL Npu NPOGeOeHHI OeHUMAPKIHZY €
obmedcenicmb  pecypcie ma CXUTbHICMb 00 NpuxoeysamnHs iHgopmayii. Bcmawnosneno, wo
3aCmMoCy8aHHs bOeHuMapKineo6oi MemoouKu cnpusie He auue ni0BUWEHHIO
KOHKYDEHMOCHPOMONCHOCME Mma epexmusHocmi OisbHOCIMI €Y0 €Kmié 20Cnodapro8ants, ane U
CMAc NOMYNCHUM OpPAUBEPOM MidC2aNy3e60i cnienpayi ma napmuepcmed, wo UHOCUMb
EeKOHOMIYHI BIOHOCUHU HA OiNbUL BUCOKUL, 3 NO2TAJY Oi3Hec-83a€MO0ii, piseHb. 3pobieHO 8UCHOBOK
npo me, WO OUHAMIYHICMb DUHKOBUX BIOHOCUH MA 308HIUHLOCO OMOYEHHS NOMpeoyioms 8i0
nIONPUEMCMS, 0COOIUBO MAIUX MA CePeOHIX, NOCMIUHO20 MOHIMOPUHSY MA WEUOKoi adanmayii 0o
3MIH Yy Oi3Hec-cepedosuwi. Imniemenmayis Kpawoeco 00c8i0y 3a KIOUOBUMU NOKAZHUKAMU MA
OisHec-npoyecamu 0ae 3mMo2y NIONPUEMCINEAM MAN020 MA CepeOHb020 DI3HeCy 3HAUHO CKOPOMUMU
aoanmayiunull yac ma Oiamu HA PIiGHI 3 8EIUKUMU NIONPUEMCMBAMU, AKI 80100II0Mb OLILUUUMU
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Qinancosumu moxcausocmamu Oisi po3pooKu, anpobayii ma 3acmocy8aHHs HOBUX MEXHOJO02IU
sedents OizHecy.
Knrouoei cnosa: benumapkine, manuii ma cepeoniil OizHec, epekmuenicme.

Huxouaaii I1. JleHuCceHKO
Kueeckuii nayuonanvHvlil yHugepcumen mexnonao2uil u ousaina, Ykpauna
OCOBEHHOCTHU IPUMEHEHUSI THCTPYMEHTAPHUSA BEHUMAPKUHI'A
HA NPEANIPUATUAX MAJIOT'O U CPEJHEI'O BUBHECA

Cmamvsa noceswena 000CHO8AHUIO OCOOEHHOCMEl NPUMEHEeHUs  UHCMPYMeHmapus
benumaprunea 0 NO8blUeHUs 2P hHeKmUsHOCmU OesimelIbHOCMU NPeONPUSIMULL MAN020 U CPeOHe20
ousneca. Hccnedosana cywHOCms OeHUMapKuHea 6 paspe3e Ccheyugpuku e2o npumeHeHus
NpeonpusmMUsIMU Maio2o u cpeone2o buzneca. Ha ocnose 0600wenus meopemuueckux nooxo0o8 u
ocobenHocmell npuMeHeHUs: NpedoCcmasieHo cobcmaennoe onpeoenenue 6eHYIMapKuHea Oas MAaaiblx
u cpedHux npeonpusmuil. Ilpoanaruzupoeansvl OCHOBHbIE NPENAMCMEUs ONsl  YCHEUHO20
NpUMeHeHUs] UHCIMPYMEHMapusi OeHUMApPKUHa MAibiMu U cpeOHuMU npeonpuamuamu. Buiasneno,
YUMo OCHOBHBIM OApbepoM Ol MANbIX U CPEOHUX KOMRAHUL NpU NpoeedeHuu OeHUMApKUuHed
AGNAEMCA 02PAHUYEHHOCHb PeCcypCo8 U CKIOHHOCMb K COKPbIMUI0 ungopmayuu. Ycmanosneno,
umo npumeHeHue OEHUMAPKUHZOB0U MemOOUKU CHnOCoOCmEyem He MOAbKO NOBbIUEHUIO
KOHKYPEHMOCNOCOOHOCMU U dhpeKmusHocmu oesmenbHoCmu cyObeKmos Xo3aucmeosanus, Ho U
CIMAHOBUMCS  MOWHBIM — OpPAUBEPOM — MENCOMPACNe8020 COMPYOHUYeCmea U NaApmHepcmsa,
NOOHUMAaem 3SKOHOMUYeCKUe OmMHOuleHUusi Ha 06onee 6blCOKUl, ¢ MOYKU 3peHus OusHec-
gzaumooeticmeus, ypogerv. Coenamn 661600 0 MOM, YMO OUHAMUYHOCHb PLIHOUYHBIX OMHOUIEHUL U
BHeWHe20 OKpYJCeHus mpeoyrom om npeonpusmuil, 0COOeHHO MANbIX U CPEOHUX, NOCMOAHHO20
MOHUMOpUHEA U ObICMPON adanmayuu K usMeHeHusimM 6 busnec-cpede. Mmniemenmayus nyuuie2o
onvima No KIIOYe8blM NOKA3AMeNaM OUu3Hec-npoyeccos nomo2aem npeonpusmuim Mmanioeo U
CpeoHe20 buzHeca 3HAYUMENbHO COKPAmumy ad0anmayuoHHbIl Nepuoo U 0elicmeosams HapagHe ¢
KPYNHbIMU NPEeONPUAMUAMU, KOMOpble 001a0arom 60abuumMu GUHAHCOBLIMU 603MOHCHOCMAMU O/
paspabomxu, anpobayuu u npUMeHeHUs. HOBbIX MeXHON02Ull gedeHus Ou3Heca.

Kntouesvie cnosa: benumaprune; manvlii u cpeonuil busnec, s¢pgexmusnocmo.

Formulation of the problem. Recently, benchmarking has become a common method of
improving business and effective management technology. In Ukraine, the use of benchmarking is
mostly perceived primarily as a benchmark, competitor analysis or basic marketing research, which
largely negates the existing potential of this technology, as the main purpose of benchmarking is to
implement the best leadership style and management methods.

The application of benchmarking techniques not only helps to increase the competitiveness
and efficiency of economic entities, but also becomes a powerful driver of intersectoral cooperation
and partnership, which brings economic relations to a higher level in terms of business interaction.
In addition, the dynamism of market relations and the external environment require enterprises,
especially small and medium-sized ones, to constantly monitor and quickly adapt to changes in the
business environment. Implementing best practices in key indicators and business processes
provides an opportunity for small and medium-sized businesses to significantly reduce adaptation
time and operate on a par with large enterprises that have greater financial capacity to develop, test
and apply new business technologies.

Literature review. The theoretical and methodological basis of the concept of
benchmarking as a tool to improve management efficiency is quite developed. The works of
R. Kemp [1] and R. Ryder [2] represent both theoretical and practical aspects of this issue.
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Among domestic scientists who paid attention to the use of benchmarking tools to improve
the efficiency of enterprises should be noted the work of P. Pererva [3] and V. Scherbak [4], who
consider the basic principles of benchmarking as a potential opportunity to form a strategic
marketing policy of the enterprise and offer new conceptual approaches such as competitive
synergetic benchmarking and competitive integration benchmarking, respectively, focusing on the
possibility of obtaining synergistic and integration effects from benchmarking. Works by
A. Goncharuk [5] and A. Krysovaty [7] are devoted to the application of benchmarking tools in
regional development, which once again emphasizes the existence of great potential for the
application of this technology. However, despite the large amount of scientific substantiation, the
use of benchmarking tools in small and medium-sized businesses remains not fully considered.

The aim of the study. The purpose of the article is to substantiate the peculiarities of the
application of benchmarking tools to increase the efficiency of small and medium enterprises.

Results of the research. According to the definition of the economic dictionary, benchmark
is a continuous process of finding new ideas and their further use in practice in order to compare
key performance indicators of an organization with indicators of competitors, partners and study
and apply their successful experience at different levels of management [8]. Benchmarking, as a
management tool, is primarily the prerogative of big business, because it is large enterprises that
have the financial capacity to focus efforts on developing new management methods in search of
competitive advantage. Any marketing research and innovative management technologies require
financial investment and some time for implementation and testing, which is not always possible for
small and medium business players.

It is fair to assume that the approaches used in large enterprises are not always acceptable
for small and medium-sized businesses. Indeed, improving the quality of business through the
introduction of modern management methods — general management based on quality, a balanced
scorecard, a system of deployment of company plans — is accompanied for small businesses by the
applicability of solutions that effectively use large enterprises.

Obviously, the analysis of benchmarking opportunities for small and medium-sized
businesses should be conducted through the prism of the characteristics of enterprises —
representatives of this market sector.

Given the specifics of small and medium enterprises, benchmarking can be considered as a
process of comparing the product (service) and business processes of small and medium enterprises
with products (services) and business processes of the reference enterprise, in order to gain better
experience in various fields and its adaptation to gain a competitive advantage in the market.

The existence of a large number of types of benchmarking complicates the procedure of its
application in the activities of small and medium enterprises. It should be noted that the most
widespread in its application among small and medium-sized businesses is a strategic and process
type of benchmarking.

Strategic benchmarking can be carried out during strategic planning in order to learn best
practices in the context of formulating the mission, goals, objectives for the future. Experience of
better achievement of the set goals and alternative options for detailed analysis of the necessary
information on short-term solutions will provide tactical benchmarking. Partners for strategic and
tactical benchmarking for small and medium-sized businesses can be potential and actual partners,
as well as any organizations that are recognized as leaders in certain areas of business that are of
strategic interest to management.

Process benchmarking is a study of the processes of those organizations that have achieved
the best results in the organization of the structure of the processes and in the means of their

optimization. The peculiarity of this type is that the basis of comparison can be companies from
other fields.
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The implementation of functional benchmarking is to compare certain functions of small
and medium enterprises with similar parameters of large enterprises operating in the same
conditions. In the role of unit parameters of the function comparison can be distinguished, for
example, profitability, cost level, degree of risk. The group parameters of functional comparison
include product quality management [10].

In our opinion, the use of easily measurable indicators by small and medium-sized
enterprises in the reference comparison is dictated by the dynamics of the competitive environment
in which small and medium-sized enterprises are located. Therefore, the object for reference
comparison more often than others are indicators that correlate with the key factors of success in
competition.

Consider the main obstacles that exist in the application of benchmarking tools by small and
medium enterprises:

1. Small and medium enterprises, due to limited resources, do not seek to attract outside
experts and use the services of consulting firms.

2. Specialists from large companies with knowledge and experience in applying modern
management methods move to work in small firms with a low level of probability.

3. Membership in so-called benchmarking associations is quite expensive for small and
medium-sized companies.

4. SME managers are, by definition, much closer to their customers, employees and
competitors than their corporate counterparts. Most often, their attention is distracted between
strategic and operational information. As an advantage here we can mention the possibility of
constant monitoring of daily performance. However, this state of managers of small companies does
not always allow to have an objective idea of the organization's activities in strategic terms.

5. To achieve the desired effect of the benchmark, the measured indicators must be flexible
enough to reflect the various features of small business.

However, the most important problem of benchmarking for small and medium enterprises is
the choice of a set of numerical indicators for its evaluation.

Among the approaches used to quantify, the following are distinguished: statistical method
of evaluation; method of expert assessments; use of analogies; combined method; rating method.

The statistical method of estimating the internal benchmarking system is based on the
analysis of fluctuations of the studied indicator for a certain period of time. It should be noted that
the reliability of this method is limited by the reliability of the information. The method of expert
assessments, in contrast to statistical, can be used in conditions of scarcity and even complete lack
of information. This is its significant advantage over other methods. The analogy method is used
when other risk assessment methods are unacceptable. When using analogues, databases and
knowledge about the risk of similar objects (projects) or agreements are used. The data thus
obtained are used to identify dependencies. Combined method — a combination of several separate
methods or other separate elements of the internal benchmarking system [9].

One of the most accessible modern methods of evaluating the benchmarking system for
small and medium enterprises is the method of economic evaluation. The financial condition of the
company is a complex concept, which is characterized by a system of absolute and relative
indicators that reflect the availability, location and use of financial resources. The analysis of
economic indicators makes it possible to assess the financial stability of the analyzed business unit,
which in turn is a criterion for assessing its profitability. Today, in the analysis of business entities,
it is customary to apply the normative valuation method based on the use of different valuation
factors.

This method of relative evaluation of the benchmarking system is quite convenient due to
the simplicity of calculations and is successfully used in many areas, in particular. In addition, this
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methodological approach is used both to analyze the activities of specific units of the enterprise and
to assess the system as a whole. The normative method of analysis assumes the existence of a
system of standards for assessing the values of the obtained indicators. The positive feature of this
method is that the system of standards can be selected according to the objectives of the analysis.

The method of rating assessment assumes the presence of the following elements: the
system of evaluation coefficients, as well as, if necessary, the scale of the specific weight of these
coefficients; scales for evaluating the values of the obtained indicators; methods of calculating the
final rating.

Rating for benchmarking of small and medium enterprises is used to determine the position
of the enterprise among other related in scope or scale of activity. The sequence of stages of the
rating process involves:

Stage 1. Selection of enterprises for ranking.

Stage 2. Substantiation of the system of indicators of evaluation of the benchmarking
system, according to which the ranking will be carried out. The indicator is included (or not
included) by the expert in the variant of rating indicators.

Stage 3. Expert assessment of the significance of each of the indicators, which consists in
determining the importance (specific weight) of each of the selected indicators of the enterprise
under analysis.

Stage 4. Calculation of weighted ratings taking into account the significance of indicators.

Stage 5. Formation of the reference enterprise.

Stage 6. Standardization of input indicators of the matrix relative to the corresponding
indicator of the reference enterprise.

Step 7. Selection of the rating method for benchmarking and calculation of the integrated
rating.

Stage 8. Ranking of enterprises.

Thus, the peculiarity of benchmarking of small and medium-sized businesses is the
comparison of methods of expert and rating assessments, as well as obtaining as a result of a
reference comparison of the most accurate information on the effectiveness of structural units of
enterprises.

Conclusions and suggestions. Thus, the study showed that the potential of benchmarking in
small and medium-sized businesses can be effectively realized by taking advantage of small
companies: closeness to the consumer, a stronger role of leader and flexibility of the organization.
The main barrier for small and medium-sized companies in benchmarking is the limited resources
and the tendency to hide information. In this regard, comparative benchmarking of financial
indicators or simple competitive analysis is more popular among small business managers. The
choice of financial indicators as an object of comparison is dictated by the intensity and dynamism
of the competitive environment in small and medium-sized businesses. Another feature of small and
medium-sized businesses — a closer, unlike large business, the relationship with the consumer,
which determines the choice as objects of benchmarking indicators that reflect the key factors of
success of the organization: customer satisfaction and price. The potential of the reference
comparison can be realized through the comparison of methods of expert and rating assessments, as
well as obtaining as a result of the reference comparison the most accurate information on the
effectiveness of structural units of small and medium enterprises.
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