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The article seeks to explore the need for benchmarking as a management tool to facilitate
effective doing business and its further development in the context of increased dynamism of the
market environment in Ukraine while ensuring sustainable competitive market positions and entry
of domestic products and companies into world markets, which in turn, fosters continuous product
improvement, promotes business development and assumes a range of strategic actions to enhance
competitiveness in the future. It is argued that to achieve long-term business success, stakeholders
should obtain reliable information on their major competitors to gain business development
efficiency and select an optimal management framework. From this perspective, benchmarking is
viewed as a good method to gain a competitive edge. Within the scope of the study, benchmarking is
a process of multifaceted comparison and evaluation of a particular company against others, the
ones that have achieved better success, or have become leaders in the same industry or in other
sectors. Today, benchmarking has evolved into an integral element in a management paradigm of
effective business development and part of its strategic management practice to enhance the activity
outcomes of any enterprise wishing to outperform their competitors and to be resistant to changes
in external and internal environment. In modern realia of small and medium-sized business
development, it is rather challenging to maintain their competitive positions in the market which
makes businesses consistently search for new effective methods to increase their profitability,
competitiveness, as well as work out better management policies and more efficient development
scenarios. Undoubtedly, top managers, businessmen, business owners and other stakeholders are
keen to have information on the methodology and tools of running and managing their businesses
and forecast the performance outcomes. Nowadays, it is critical that benchmarking analysis is
congruent with the overall business strategy aimed at effective company development and
management, which ultimately will help to pin down and use the key success factors. Benchmarking
technology is a promising tool to boost business opportunities as well as to track the latest trends
and innovations in the production of goods and services raising the product quality subject to
international standards requirements. Thus, driving the focus towards better business management
and its effective development, the study suggests the following action plan to be implemented: to
evaluate the internal potential; to forecast future development in the selected business areas; to
provide a comparative assessment against the reference benchmarks; to substantiate target values
of the desired business performance parameters taking into account the available potential and the
key competitors’ achievements, to structure business goals according to the functional elements in
business operational areas; to elaborate a range of measures to ensure gaining a leading position
including the design of new innovative approaches and the current business process improvement
plan.

Keywords: benchmarking; management; effective development; strategy,; stakeholders;
business, competition, business processes, market environment.
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YV cmammi Oocniddceno HeoOXiOHicmMb  3aCcmMOCY8aHHSA OeHUMAPKIHZY SK —eleMeHma
VNPABNIHHA epeKxmusHuM noOaIbWUM PO3GUMKOM OIIbHOCMI ma ICHY8aHHsA Oi3Hecy, Wo
00YMOBIEHO CIMPIMKUM OUHAMIZMOM CYHUACHO20 PUHKOBO20 cepedosuwya 8 YKpaini, 3a0e3neueHHAm
CMANUX KOHKYPEHMHUX NO3UYill HA PUHKY MA 8UXO00M BIMYUHAHUX MO8ApIi8 (nionpuemcmas) Ha
CBIMOBI PUHKU, WO CBOEI0 UYep2olo, nepeobavyac nocmiline 800CKOHANEHHS NPOOYKYil, PO3GUMKY
OisHecy ma Habopy cmpame2iuHux O Ol 3MIYHEHHs KOHKYDPEHMOCHPOMONCHOCHI 8
manubymuvomy. Iliokpecnioemovcs, wo 05t 30MUCHEeHHs YCRIWHOT Oi3HeC-0isIbHOCMI, CIMetKXo10epu
Maroms 807100imu HeoOXiOHOW THGHOPMAYIEI W00 OCHOBHUX CEOIX KOHKYPEHMI8 3a0Jisl OOCACHEHHS
eheKkmusrHo2co po3sUMKY ma ONMUMAILHO20 YNpaeiinHa 0Oiznecom. QOHuM i3 Memooig
8CMAHOBNEHHS KOHKYPEHMHUX nepesaz € OenuMapkine. Y pamxax 0O0cCniodHceHHs OeHYMapKiue
PO32NA0AEMBCA K NPOYeC PISHONAAHOB020 NOPIGHAHHSA MA OYIHIOBAHHS NEGHOI KOMNAHIL 3 THUUMU,
AKI 0ocsaenu Oinbul 3HAYHUX YCRIXie, abo nociiu ai0epcvki no3uyii 6 mitl camiti eanysi, abo 3a it
medcamu. B ymoeax cvoeodenns Genumapkine cmas Hegi0 €EMHUM eleMEeHMOM YNPAGIIHHSL
eexmueHuUM po38UMKOM DI3HeCy ma 4acmuHo tio2o cmpamezii YnpasiiHHa wo0o 600CKOHANEHHS
OistibHOCMI 0YO0b-KUX NIONPUEMCING, KT OANCAIOMb GUNEPEOUMU KOHKYPEHMIs, Oymu cmilkumu 00
306HIWHIX mMa GHYMPIWHIX 3MIH cepedosuwd. Y Cy4acHux peaniiax po3GUMKY MAl020 ma
cepedHb0o2o Oi3Hecy 00CUMb BANCKO BMPUMAMU C80I KOHKYPEeHMHI No3uyii Ha puxKy, momy Oiznec
NOCMiliHO nepebysae 8 NOwyKy HOBUX, eeKmUBHUX MemoOi6é NiOBUUEHHs C8O€E] NPUOYMKOBOCHII
ma KOHKYPEHMOCHPOMONCHOCI, MOOEN0BAHHI e(heKMUBHUX CYEHAPIi8 YNPAGIiHHA Md PO3GUMKY.
Iloza cymmuieom, mon-meHneddcepu i Oi3HeCMeHU, 61ACHUKU Oi3Hecy ma IHW cmeuxkxonoepu
badxcaroms 80100imu IHPOPMAYIer0 U000 NPULLOMI8 Ma MemoOie YNPAGIIHHS Ul PO3GUMK) GILACHO20
OisHecy, a makoxc npoeHosysamu pe3ynvmamu ix euxopucmantns. Cb0200Hi OeHUMApPKIHeO08Ul
amaniz mae Oymu nog’s3aHuli i3 cmpameiuHuMu YLiAMU Oi3Hecy w000 epexmusHo2o U020
PO3BUMKY mMa YNPAGNIHHA, WO 8 NOOAIbUIOMY HAOACMb MONCIUBICINL OCB0EHHA KIIOYOBUX
gaxmopie ycnixy. Huni OenumapKineo8a mexHono2isa € OOHUM i3 NePCHeKMUBHUX [HCMPYMEHMIE
PO38UMKY Oi3Hecy, AKUU 00380.J15€ 8i0CMENCYBAMU HOBIMHI MeHOeHYii ma iHHo8ayii' y 6UpoOHUYMEL
moeapie i Ha0auHi NOCiye, NOCMIUHO NIOBUWYEAMU DiBeHb SIKOCMI NPOOYKYIL, OPIEHMYIOYUCL HA
MidcHapoowi cmanoapmu. Tomy 05 8upiulenHs 3a80aHHA w000 opicHmayii Oi3Hecy Ha YNpaeliHH:A
ma egekmusHull 1020 PO3GUMOK BUMASAE 30IlICHEHH MAKUX 3axo0is, AK: OYIHIOBAHHA
BHYMPIUHL020 NOMEHYIANy;, NPOSHO3 1020 pPO36UMKY 8 00panux cghepax Oi3Hecy, NOpiGHAIbHE
CNiBCMABNIeHHsI BIOHOCHO 0a308UX 00 €KMié OeHUMAPKIHZY, OOIPYHMYBAHHA YINbOBUX 3HAYEHb
napamempis egexmuenocmi OisibHOCMI 0i3Hecy 3 YPAXYBAHHAM HASABHO20 NOMEHYIAny ma
00Cs2HEHb  NPOGIOHUX KOHKYDEeHmI8, CmpYKmypusayis yineu 3a OCHOBHUMU —eleMeHmamu
8UpobHUYOI cmpykmypu cgep 0OizHecy; Gopmy8aHHs KOMNIEKCY 3ax00i8, HeoOXIOHUX O
3a0e3neyents niOuUpyro4oi no3uyii, 6 momy uucii po3pobKa HOBUX IHHOBAYIUHUX NIOX00i8 ma
800CKOHAIEHHSL ICHYIOYUX Oi3Hec-npoyecie.

Knrouoei cnosa: Oenumapxine, ynpaeuinmsa; e@exmueHuti po36UMOK, Cmpamecis;
cmelkxonoepu, bisHec; KOHKYpeHyis, Oi3Hec-npoyecu; pUHKose cepedosuuye.

Iouna B. Ily3bipéBa
Kueeckuii nayuonanouwlii ynusepcumem mexHo102uil u ou3aiina, Ykpauna
BEHUMAPKHWHI' KAK DJIEMEHT YIIPABJIEHUS
IOOEKTUBHBIM PABBUTUEM BU3HECA
B cmamve uccredosana meobxooumocmv npumeHenus OeHUMAPKUHeAd KAK 3leMeHma
ynpaeieHus: 3heKmusHbIM OalbHeUWUM pa3sumuem 0esimeIbHOCMU U CyuWecmeosanus busHeca,
umo 00YCI08IeHO CMPEMUMENbHbIM OUHAMUSMOM COBPEMEHHOU DPBLIHOYHOU Ccpedvl 8 Ykpaume,
obecneueHuem YCMOUYUBLIX KOHKYPEHMHBIX NO3UYUL HA DPbIHKE U BbIXOOOM OMeYeCmEeHHbIX
mosapos (npeonpusmuii) HA MUpoBvle PbIHKU, YMO 8 CB0I o0uepedb, NpedycMampusdem
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NOCMOSIHHOE COBEPUIEHCIBO8AHUEe NPOOYKYUU, pazeumue OusHeca u HaAbopa CmMpameuyecKux
Oeticmeuti 0151 YKpenieHus KoHKypeHmocnocobnocmu 6 60yoywem. I[loouépkusaemcs, umo 0as
ocywecmenenuss  YCnewHou  OuzHec-0esimeibHOCmU,  CIMeUuKxoadepvl  OO0JHCHbL  001a0amy
HeobXxo0umotl uHgopmayueti 06 OCHOBHBIX CBOUX KOHKYPEHmAax Oisi O0CMUdNCeHUs 3 pexmusrno2o
pazeumus U ONMUManbHo20 ynpaeienus ousnecom. QOOnuM U3  Memooos  8blpaboOmKU
KOHKYDEHMHBIX Npeumyujecme seisiemcs OeHumapkuue. B pamxax uccrnedosanus 6enumapkuHe
paccmampusaemcs. Kak npoyecc pasHONIAHO8020 CPAGHEHUS U OYEHUBAHUS OOHOU KOMUAHUU C
opyaumu, Komopwvie 0ocmueiu bojiee 3HAUUMeNIbHbIX YCNexos, Uil 3aHAIU TUOUPYIOUYI0 NOZUYUIO 6
motl dce ompacau unu 3a eé npedenamu. Ce200Hs OEHUMAPKUHS CIATL HEOMBbEMIEMbIM dJIEMEHMOM
ynpasneHusi 3QPHekmusHbiM pazeumuem OusHeca U Yacmvio e20 CMmpameudecKo2o YnpasieHus no
COBEPUIEHCMBOBANUIO OesIMENbHOCU T00bIX NPEONPUAMUL, HCENAIOWUX ONnepeoumsb KOHKYPEHmoa,
ObIMb YCMOUYUBLIMU K BHEWHUM U BHYMPEHHUM USMEHEHUAM cpedbl. B coepemennvix peanusx
PAazeumus Manoeo u cpeone2o Ouzneca OOCMAMOYHO MPYOHO YOepX*Camb C80U KOHKYPEeHmHble
nO3UYUU HA PbIHKe, NOIMOMY COBDEMEHHb OU3HeC NOCMOSHHO HAXOOUMCS 6 NOUCKE HOBYIX,
appexmusnbvix  Memooos nosviuieHUs ceoell NPUOLILILHOCMU U  KOHKYPEHMOCHOCOOHOCMU,
MoOenuposanuu  dpgexmusnvix cyeHapues ynpaeienus u paseumus. Bre commenus, mon-
MeHeOdcepbl U OU3HeCMeHbl, 61a0enbybl OusHeca u Opyeue CMeUuKxoa0epbl XOmsm, 61a0emb
uHgopmayuell o Npuémax u Memooax YnpaeieHus u pazeumusi coOCMEeHHo20 buznecd, a Mmakice
NPOCHO3UPOBAMb pe3yIbmamul Ux ucnonv3oéanus. Ce200Hs, OEHUMAPKUHEOBbIL AHAIU3 OONHCEH
ObIMb  C8A3AH CO cmpamecuyecKumMu yeiimu OusHeca no 3QEOEKmueHoMy e20 pazgumuro U
YHpasnenulo, KOmopoe 6 OdlbHeuuleM NO360UMm O0C80UMb Kilouesble (DAaKmopuvl ycnexa.
Cospemennas 6eHUMapKUH208as MEXHON02USA ABNAEMCA OOHUM U3 NEPCHEKMUBHBIX UHCIPYMEHNOE
pazeumus OusHeca, MNO3601AI0WAS  OMCIEHCUBAMb HOBeluiue MeHOeHYyuyu U UHHOBAYUU 6
npou3800Ccmee mogapos U OKA3AHUU YCye, NOCMOSHHO NOBbIUAMD YPOBEHb KA4ecmsed NpooyKyuu
OpUEHMUPYACL HA MeXHCOYHAPOOHble cmanoapmul. 11oosmomy 014 pewenus 3a0avu no opuenmayuy
buzHeca Ha ynpaeneHue u sggexmusroe e2o pazeumue HeoOX00UMO OCYWECmEUmMs psao MAaKux
Meponpusamuil, KaKk: oyeHUusaHue 6HympeHHe20 NOMeHYuana, npocHo3 €20 pa3eumus 6 u30panHblx
cepax  OusHeca; CpagHUmMeNbHOE  CONOCMAGIEHUE OMHOCUMENbHO  0A308bIX  00BEKMOs
benumapkunea; 000CHOBANUE YeNebIX 3HAYEHUL Napamempos >Qhexmuenocmu O0eamenbHoOCmu
Ousneca ¢ yuémom umerwecocs NOMEHYUANd U OOCMUNCEHUL Be0YWUX KOHKYPEHMO8;
cmpyKkmypusayus yenen Nno 91eMEeHMAM NpPou3OOCMEEHHOU CMpYKmypvl cgep Ousneca,
Gopmuposanue KomnieKca mMeponpusmuil, HeooX0OUMsIxX OJisi 0becnedeHus TUOUPYIOUUX NOZUYUL,
6 mom uucie paspabomka HOBLIX UHHOBAYUOHHBIX NOOX0008 U  COBEPUIEHCHBOBAHUE
Cyuecmayowux OusHec-npoyeccos.

Kniouegvie cnoea: Oenumapxume; ynpaenenue; 3¢gexmuenoe pazeumue; CmMpameus,
CMelKxon0epbl; OusHec, KOHKYPeHYuUs, OU3HeCc-npoyeccsl, pelHOUHAs cpeod.

Formulation of the problem. The need to use benchmarking as an element of managing the
effective further development of business activity and existence is due to the rapid dynamic
development of the market environment in Ukraine, ensuring stable competitive positions in the
market and the entry of domestic goods (enterprises) into world markets, which, in turn, implies
continuous improvement of products, business development and a set of strategic actions to
strengthen competitiveness in the future [18, 19]. In modern conditions, for successful business
activities, stakeholders should have the necessary information about their main competitors in order
to achieve effective development and optimal management of their business. One of the methods to
establish competitive advantage is benchmarking. Benchmarking is a process of diverse comparison
and evaluation of one company with others, which have achieved more significant successes, or
have taken leading positions in the same industry or outside its borders. As a result of such a
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process, measures are taken to bridge the gap between the reformer and the leader [2, 7, 9]. Today
benchmarking has become an integral element of managing effective business development and part
of its strategic management to improve the activities of any enterprises that want to get ahead of
competitors and be resistant to external and internal changes in the environment [12, 17].
Benchmarking is a tool that allows a company to "find, analyze, accept and implement" the best
modern practices (Garwin, 1993). In other words, this is a method of training with market leaders
by comparing their processes, products or services [3].

Analysis of recent research and publications. The main provisions, main questions, and
problematic aspects of benchmarking were reflected in the writings of such famous scientists and
economists: B. Andrushkiv, V. Beloshapka, S. Bresin, J. Boxwell, M. Bublik, A. Vinogradov,
N. Voevodina, I. Galasyuk, I. Grozny, A. Goncharuk, M. Danilyuk, Yu. Dvirko, A.Dubovik,
O. Zhilinskaya, N. Karpenko, R.Camp, N.Kirich, S. Kovalchuk, N. Kozak, A. Kotsyuba,
A. Krivoruchko, A.Kuzmin, Yu.Maksimenko, I.Masyuk, P.Miroshnichenko, T.Merenyuk,
E. Mikhailova, V. Prischepa, L. Prus, A. Prus, M. Spendolini, V. Stadnik, V. Starikov, M. Teplaya,
A. Shandrovsky, A. Stein and others. Among foreign scientists, benchmarking was devoted to the
works of such scientists: K. Anderson, I. Arenkov, G. Bagiyev, J. Beitman, E. Belokorovin,
D.G. Watson, M. Zaire, A. Kazantsev, B. Karlof, M. Kelly, R. Kemp, R. McAdam, C. McNair,
G. Reiter, R. Reider, H.J. Harrington, J.S. Harrington and others.

For the first time, the term "benchmarking" was put into circulation in 1972 at the
Cambridge Institute for Strategic Planning (Strategic Planning Institute — SPI, USA). They
developed a well-known program for improving the market strategy (Profit Impact of Market
Strategy Program — PIMS), which allowed us to effectively solve a wide range of company
problems in the face of fierce competition. The methods and methods of this program provided for
the need to identify knowledge and use the experience of the best enterprises that have achieved
success in certain types of activities [14, 17]. Representative of the American center for productivity
and quality R. Raider calls benchmarking a process of continuous analysis of best practices due to
the high characteristics of competitiveness, and defines it as "a process of analyzing a company's
activities in order to identify areas that require positive changes as part of a continuous
improvement program" [13, 17].

Leading specialist in the field of benchmarking K. Schmitt considers it from a slightly
different point of view, believing that "this is a set of effective methods and procedures that
contribute to a significant strengthening of the company's position in the competitive market, rising
to the constant comparison of its own products, services and, most importantly, — technologies with
products, services and technologies that are used by several companies; moreover, they do not
necessarily belong to one particular industry or service sector”" [16, 17]. E. Mikhailova identified
benchmarking as "a product of the evolutionary development of the concept of competitiveness,
which provides for the development of improvement programs that first appeared in Japan" [10,
17]. The basis of this definition is a comparison of a competitor's product with the product of the
enterprise under study in order to increase the competitiveness of the last one.

The purpose of the article is to benchmarking research as the main element of effective
business development management in modern dynamic market environment conditions.

Statement of the main material. In the current conditions of development of small and
medium-sized businesses, it is quite difficult to maintain their competitive position in the market,
therefore, modern business is constantly in search of new, effective methods to increase its
profitability, competitiveness, and search for effective ways of management and development.
Studying the world and domestic experience of competitors who have achieved success in a certain
field of activity and implementing the best results in their own activities is one of the modern,
effective marketing technologies for improving the work of business activities [1, 6]. Benchmarking
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is the latest technology to achieve the best competitive position of business activity, which has been
successfully used in the practical activities of most foreign companies, and is now being introduced
into the activities of Ukrainian enterprises and organizations. For domestic enterprises,
benchmarking is an innovative technology to improve practical activities and strengthen
competitive positions in the market. Benchmarking is actively and successfully used by foreign
enterprises as an effective method that allows turning inefficient production and non-production
processes into efficient and profitable [1, 5, 6, 8]. The dynamic state of modern market conditions
enhances the importance of inevitable competition, the integration and globalization directions of
the global economy determine the intensive development of both foreign and domestic markets,
which forces Ukrainian business units to compete not only with domestic, but also with
international leaders in target markets. Under such conditions, benchmarking should be used as one
of the analytical elements of the benchmark comparison and the formation of effective market
strategies [5, 8]. Over the past few years, benchmarking has been one of the three most common
methods for managing a business and studying competitors in large international companies [20].
Today, benchmarking is one of the three most common methods of business management in large
international corporations. This is explained by the fact that it helps to improve business processes
relatively quickly, with little cost, allows you to understand how the world's leading companies
work and achieve high results. The main advantage of benchmarking is that the company, carefully
studying the achievements and mistakes of other enterprises and industries, can develop its own
development model that will be most effective [5, 8].

Today in Ukraine, an important problem arises of increasing the efficiency of enterprises,
when rising prices for raw materials and supplies, increasing prices for energy carriers and fuels and
lubricants, inflation, an unstable exchange rate, military operations, and an insolvent population
significantly affect the management and effective development of small and medium business.
There are various methods that contribute to improving the efficiency of the enterprise, including
economic ones, including benchmarking. At the same time, the problem of the introduction and
effectiveness of benchmarking at enterprises has not been fully reflected in the scientific literature
and requires further in-depth research [11, 15]. In the classical definition, benchmarking is
interpreted as a way of evaluating the organization’s strategies and goals in comparison with first-
class entrepreneurial organizations to determine their place in a particular market. Benchmarking is
a systematic way of determining, understanding and developing the best quality products, services,
design, equipment, processes and practices in order to improve the real effectiveness of the
organization [11]. Benchmarking helps to identify the strengths and weaknesses of the enterprise
depending on changes in the market situation, makes it possible to better satisfy consumer needs in
terms of quality, price, goods and services by setting new standards and goals. Thanks to
benchmarking, product quality is improved, productivity and efficiency of business processes are
increased, innovative ideas are formed that contribute to increasing the level of enterprise
competitiveness. The purpose of using benchmarking is to increase the efficiency of our own
activities and gain advantages in the competition. The subject of benchmarking, as a rule, is
technology, production processes, methods of organizing production and marketing of products, as
well as ensuring safety [11, 15]. The advantages of using benchmarking as an element of managing
the effective further development of the activity and existence of business in Ukraine are (Figure 1)
[20].

The effective use of benchmarking, as well as the availability of experienced specialists,
leads to such positive aspects: improvement of work results; reduction of costs for own
developments (strategies and processes) by applying and improving others; in benchmarking
partners — establishing trusting relationships between companies; continuous improvement of the
functioning of the organization by regularly comparing the elements of activity with the same
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approaches of significantly successful activities at the micro and macro levels. The main drawback
inherent in benchmarking compared to other methods is that this method is relatively new. Today,
there are not many specialists who have sufficient knowledge to implement a benchmarking project.
There are certain warnings about the availability of information, without which benchmarking
cannot exist. At the same time, the advantages of benchmarking and the effectiveness of its
implementation is a compensation for possible shortcomings and problems [2, 7, 9].

4. Systematic identification
and elimination of
deficiencies that impede
business development

6. Adaptation of business
functioning parameters to
market requirements

1. Assessment of global
business development
trends

2. Study of best practices . . 7. Borrowing best
.. . Business Benchmarking .
for organizing business practices for further
oo Benefits .
activities in the market business development

5. Adaptation of
technological, technical and
managerial innovations

8. Training own
management reserve

3. Creation of competitive
advantages

Source: Supplemented by the author based on [20].
Figure 1. Benefits of using benchmarking for small and medium-sized businesses in Ukraine

So, benchmarking is not only the advanced technology of competitive analysis, it is a
concept that provides for the development of a desire for continuous improvement in business, and
the process of improvement itself, as well as a continuous search for new ideas, their adaptation and
use in practice [20]. Business in Ukraine, its development and further effective management is also
possibl if certain rules and stages of benchmarking are followed, namely (Figure 2) [17].

| STAGE 1 Assessment of business operation practices

[ STAGE 2 Finding information on possible solutions to problems

[ STAGE 3 Selection of a reference for comparison

| STAGE 4 Analysis of information received from the standard

[ STAGE 5 ' Solution implementation

| STAGE 6 < Summing up the elimination of deviations in the activity of a visible business
[ STAGE 7 § Adaptation of benchmarking partner experience

Source: supplemented by the author based on [17].
Figure 2. Benchmarking implementation scheme in the system
of effective business management
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Conclusions and offers. So, top managers and businessmen, business owners and other
stakeholders want to probably have information about the methods and methods of managing and
developing their own business that work better, they also want to know what the results of their use
will be. Today, benchmarking analysis should be connected with the strategic goals of the business
for its effective development and management, which in the future will help to master the key
success factors [4]. Now, benchmarking technology is one of the promising tools for business
development, which allows you to monitor the latest trends and innovations in the production of
goods and the provision of services, constantly improve the level of product quality based on
international standards [5, 8]. Therefore, to solve the problem of orienting the business towards
management and its effective development, it is necessary to: assess the internal potential; forecast
of its development in selected business areas; a comparative assessment of the basic benchmarking
objects; substantiation of target values of business performance parameters taking into account the
existing potential and achievements of leading competitors; structuring goals according to the
elements of the production structure of business areas; formation of a list of measures necessary to
ensure a leading position, including the development of new innovative approaches and
improvement of existing business processes. Benchmarking in the management of effective
business activities is reduced to two major tasks: identification of the best achievements in the field
of business specialization for each period of time; business orientation on achieving these high
results in the near future [11, 15].

Thus, benchmarking in Ukraine has great prospects, since at the present stage of
development of the world economy it is one of the most effective elements of management and
development of small and medium-sized businesses, which helps to imitate and outperform
competitors by comparing and analyzing their activities with those of the most successful
competitors. Attracting the experience of other enterprises allows you to intensify the organization
of business processes, minimize costs, increase profits, optimize the management structure and, as a
result, increase the efficiency of the entire business [11, 15].
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