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Ensuring performance efficiency is the primary objective of any business. In the context of
the evolution of market environment, economic activity of enterprises, which contributes to gaining
competitive advantages and ensuring the stability of their market positions, depends on the timely
and sound strategies for enterprise efficiency management. The purpose of this article is to provide
a reasoned argument to enhance the nature and the concept of enterprise performance
management. Based on the research findings, the study presents a model for assessing the
enterprise performance efficiency, identifies the key approaches to assessing performance efficiency
along with suggesting promising areas for enhancing enterprise efficiency management. To attain
the research objectives, the following research methods have been employed, in particular, the
method of logical generalization, and the systemic and substrate approach — to build a model for
assessing the enterprise performance efficiency. The synthesis of all measures to improve the
enterprise efficiency offer an opportunity to group them into three areas: 1) cost management
policies: use of resources that encourage enterprises to manage stocks, increasing productivity and
cutting wages, reducing resource intensity, 2) measures to develop and improve production
efficiency encouraging enterprises to boost the implementation of the results of research,
technology and innovation, harnessing forms and methods of organizational management, its
planning and internal motivation to further developing, increasing product quality and
competitiveness, etc.; 3) measures to enhance the enterprise management system that contribute to
mobilizing internal and external resources. In this context, it should be noted that enterprise
efficiency is measured by a range of absolute and relative performance indicators that triggers a
need to identify and specify the areas for action and use of internal and external factors to increase
the enterprise efficiency with due regard to: technology, equipment, material resources, finished
products, staff, organization and systems, working procedures, management style, national
economic and social policy, infrastructure, structural transformations in society, etc. It is argued
that only by thorough consideration of the whole range of impact factors, businesses can increase
their efficiency, competitiveness and gain competitive advantages. The research findings results
demonstrate that addressing the issue of enhancing enterprise efficiency, a company has to ensure
the maximum possible outcome per each unit of labor, material and financial cost. It has been
proven that an integrated criteria and indicators framework is a valid and reliable tool to provide
in-depth analysis and perform an integrated assessment of the enterprise efficiency. This approach
should facilitate better use of available resources based on a set of socioeconomic indicators,
contribute to identifying the areas for improving enterprise efficiency and encourage businesses to
employ the identified reserves. Implications for further research suggest efforts to build an effective
organizational and economic mechanism for managing the enterprise efficiency and ensuring
pathways to increase efficiency.

Keywords: labor resources; sources of labor; efficiency, enterprise efficiency; performance
assessment; approaches to assessment; assessment methods; criteria and indicators framework.
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YIIPABJIIHHA IPOUECAMM JJIA1 3BABE3IIEYEHHSA
E®EKTUBHOCTI JIAJBHOCTI I AITPUEMCTB

3abeszneuenusn egpexmuenocmi OisIbHOCMI — 20108He 3A80aAHHS OYOb-K020 NIONPUEMCMEBA.
YV konmexcmi po3eumxy pumHKOBUX BIOHOCUH E€KOHOMIYHA OISIbHICMb NIONPUEMCME, WO CHPUSE
3DOCMANHIO KOHKYDEeHMHUX nepesaz i 3a0e3neueHHIo 3 ix 00nomMo2010 Cmitikocmi coix nosuyit,
3anexcums 8i0 CEOEUACHUX 1 2PpAMOMHUX cmpameziti Ynpasninusa ix egexmuenicmio. Memoro
cmammi € B00CKOHANEHHS CYMHOCMI ma KOHYenyii YnpaeninHs egexmuHicmioo OisibHOCmI
RIONPUEMCMBA, CRUPAIOYUCH HA pe3yIbmamu O0CHiOdCeHHs. Y pobomi npedcmasieHo Mooelb
OYIHIOBAHHA  eqheKmusHOCmi  OIAIbHOCMI  NIONPUEMCMEA, BU3HAYEHO KIIOY08l NioXoou 00
OYIHIOBAHHS eheKMUBHOCMI OiAIbHOCMI, A MAKONC 3ANPONOHOBAHO NEePCHeKMUBHI HANpIMU
NOKpAWeHHs YNpaeiinHs egpekmusHicmio nionpuemcmsa. /s eupiuieHHs NOCmagieHux 3a60aHb y
pobomi  BUKOPUCMAHO 3A2ANIbHOHAYKOGI MemoOu OO0CHIONCEHHS, 30KpemMd, Memoo JN02IYHO20
V3A2ANbHEHHS, A MAKONC CUCEMHO-CYOCmpamuuil nioxio — 0as nob6yoosu mooeni OYiHKU
epexmusrnocmi  OisIbHOCMI  NIONPUEMCMBA. Y3a2aibHeHHs  8CIX  3ax00i8 w000 NiOBULYEHHs
ehekmusHocmi OisIbHOCMI NIONPUEMCMBA 00380JII€E CKOHYeHmpysamu ix y mpvox cghepax: 1)
3ax00u 3 YNPAGNIHHA SUMPAMAMU. BUKOPUCMAHHA DeCcypcis, AKi CHOHYKAIOMb NIONPUEMCMEA
VIPAGNAMU 3anaAcamu;, NiO8ULEeHHs NPOOYKMUBHOCMI | CKOPOYEHHS 3aPOOIMHOT NIAMU; 3HUNCEHHSL
pecypcoemMHocmi upobHuymea, 2) 3axo0u 3 po3eumky i nNiosuwjeHHs epekmugHoCcmi upooHUYmMaa,
SAKI CHOHYKAOMb NIONPUEMCIMEA AKMUBIZYEAMU 8NPOBAONCEHHS Pe3)IbMamie HAYKO80-MeXHIUHO20
npozpecy, mexrHono2itl ma iHHO8ayill, 800CKOHANEHHS opM | Memooie opeanizayii disnvHocmi, it
NIAHY8AHHA MA GHYMPIWHLOI MOMUBAYii 01 NOOANLUIO20 PO3GUMKY, NIOBUWEHHS AKOCMI ma
KOHKYPEHMOCAPOMOICHOCII NPOOYKYii mowo, 3) 3axo0u wjooo NONINUEHH CUcmeMu YnpagiinHs
NIONPUEMCMBOM, WO CHPUAIOMb MOOIn3ayii eHympiwHix [ 308HIWHIX pecypcie. [lpu yvomy
8KA3YEMbCS, WO OCHOGHUL pe3ynbmam OialbHOCMI NIONPUEMCMBA BUSHAYAEMbCA 3d 00NOMO2010
HU3KU  aOCOMIOMHUX 1 BIOHOCHUX NOKA3HUKIB, WO BUKIUKAE HeOOXIOHICMb BUSGIEHHS
KOHKpemu3ayii Hanpsamy Oill ma 6UKOPUCIAHHS GHYMPIWHIX [ 306HIUWHIX YUHHUKIG 015 NIOBUUEHHS
ehekmusHocmi  OiANbHOCMI  NIONPUEMCMBA 3 YPAXYBAHHAM  MEXHOA02iU,  00NAOHAHHA,
MamepianvHux pecypcis, 20mosoi npoodyKyii, nepcoHany, opeanizayii i cucmem, memooie pooomu,
CMUIIO  YNPABIIHHA, OEPHCABHOI eKOHOMIYHOI ma COoyianbHOl NOMMUKU, IHpacmpykmypu,
CMPYKMYPHUX NepemeopeHb Y CyCchitbcmei i m. iH. Bapmo 3asnauumu, wo auwe 60ano
BUKOPUCMOBYIOUU 8eCb CNeKmp HYUHHUKIE GNIU8y, MNiONPUEMCINBO MOXCe RIOSUWUMU CBOI0
epexkmugnicmv,  KOHKYDEHMOCHPOMONCHICMb  MAd  OMPUMAmMu  KOHKYpeHmHi  nepesacu. 3a
nIOCYyMKAMU  OOCHIONCEHHS BUZHAYEHO, W0 3AB0AHHA NIOBUWEHHS e@eKmusHocmi pobomu
nIONPUEMCMBA NOAA2AE 6 3a0e3NeYeHHi MAKCUMAIbHO MONCIUBO20 DPe3YIbMmamy HA KONCHY
OOUHUYIO BUMPAYEHUX MPYOOBUX, MamepianoHux i @inancosux pecypcig. JloeedeHo, ujo
iHmezposana cucmema Kpumepiié [ NOKA3HUKIG € O0i€eUM [ HAOIUHUM THCMPYMeHmom Ons
NnpoBedeHH sl 8CEOIUH020 AHANI3Y | KOMNIEKCHOI OYIHKU egheKmueHocmi OisiibHOCMI NiIONPUEMCEA.
Taxuii nioxio mae cnpusmu Oitbul ePexmueHOMY BUKOPUCMAHHIO HASBHUX PeCypCié HA OCHOBI
HAOOpPY COYIANIbHO-eKOHOMIYHUX NOKA3ZHUKIB, GU3HAUEHHS HANPAMIE NIOBUWEHHS eheKmueHocmi
OIANLHOCI, A MAKOHC CIMUMYTI08AMU BUKOPUCTNAHHS UABTIEHUX pe3epais. [lodanbuii 0ocniodxicenns
Maroms Oymu CNpAMOBAHI HA CMEOPEHHs eeKMUBHO20 OpP2aHi3aYIliIHO-eKOHOMIYHO20 MEeXAHI3MY
VIPABNIHHA eheKMUBHICMIO OiIbHOCMI NIONPUEMCMBA MA 3a0e3NneyeH s ULISAXI8 NIOSUYEHHS 11020
ehekmusHocmi.
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cucmema Kpumepiig i NOKA3HUKIG.
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Obecneuenue 3¢hpexmusnocmu desmenbHOCmu — 21A8HAs 3a0a4a 106020 npeonpusmus. B
KOHMeKcme pa3eumus PbIHOYHbIX OMHOWEHUN IKOHOMUYECKAs O0esimelbHOCMb Hpeonpusmull,
cnocobcmeyowas pocmy KOHKYPEHMHLIX NpeuMyujecme U 00ecneyeHuio ¢ ux HnomMoubio
VCMOUYUBOCU  CBOUX NO3UYULL, 3AUCUM  OM  CB0EBPEMEHHbIX U 2PAMOMHLIX CmMpamecull
ynpaeienus ux sghgpexmusnocmoio. Llenvro cmamvu A6715€MCs YCOBEPUIEHCIBOBAHIUE CYUIHOCU U
KOHYenyuu ynpasienus 3@QekmueHocmovlo  0esImeIbHOCMU — NPeOnpusmus, Onupasach Ha
pe3yiomamsl ucciedosanus. B pabome npeocmasnena moodenv oyenusanus 3pgexmusHocmu
oesmenbHOCmU Npeonpusmus, onpeoeieHvl Kiuesble No0Xoobl K OYeHUBaHuto 3ggpexmuenocmu
O0esimenbHOCmMU, a MAaKice NpedsoNCceHbl NEePCReKmuHble HANPAGIeHUs VIYYULeHUS YNPasieHUs
agpexmusnocmoio npeonpuamus. [na pewlenus noCmMasieHHbIX 3a0ay 6 pabome UCNOIb308ANUCD
obuenayyHvle Memoobl UCCLeO008AHUS, 8 YACMHOCMU, MEMOO 102UYECKO20 0000WeHUs, a MaKice
cucmemHo-cyocmpamuulii.  n00X00 — OJs1 NOCMPOeHUs MOoOelu OyeHKU dpgdekmusHocmu
Odesimenvrocmu  npeonpusmus. Q00b6weHue 6cex Mep NO NOBbILUEHUIO dpdexmusHocmu
oesmenbHOCmU Npeonpusmus NO380Ja5Aem CKOHYEHMPUposams ux 6 mpéx ooracmsax: 1) mepvi no
VAPAGIEHUIO 3AMPAMAMU. UCHOIb308AHUE DPECYPCO8, KOmMopbvle NoOY#COaom npeonpusimusi
VAPAsnAms 3anacamu, NoevluleHue NPou3BoOUMeNIbHOCMU U COKpaujeHue 3apabomuol niamol;
CHUJICEHUE — PecypCoOEMKOCIU — Npou38o0Ccmed;, 2) Mepbl NO  pA3GUMUI0 U NOBLIUEHUIO
agpgexmuenocmu  nPouz80OCmMea, nooOyxcoarwue NPeonpusmus aKmususUpo8ams 6HeopeHue
PE3YIbMaAmMos8 HAyUYHO-MEeXHUYeCKO20 Npocpeccd, MeXHON02Ull U UHHOBAYUL, COBEPULEHCTNBOBAHUE
Gopm u Memooos opeanuzayuu 0esmenrbHOCmu, e€ NAAHUPOBAHU U HYMPEHHel MOMUBAYUU 05
OoanvbHelue2o pa3eumusi, NOBbIULEHUs Ka4ecmaed U KOHKYPEHMOCHOCOOHOCMU NPOOYKYUU U MOMY
nooobHoe; 3) Mepvl NO YAVHUWEHUIO CUCMeMbl YAPAGIEHUs NpeOnpusamuem, cnocoobcmsyroujue
MOOUnUZAYUU BHYMPEHHUX U 6HeWHUx pecypcos. Ilpu smom ykaswieaemcs, umMo OCHOBHOU
pesyivmam O0esimenbHOCmU NPeonpusmus Onpeoeisiemcs ¢ NOMOWbI0 psaoad aOCONIOMHLIX U
OMHOCUMENbHBIX NOKa3amenell, 4mo 6bi3bléaem HeoOX00UMOCMb BbIA6IeHUs U KOHKPemu3ayuu
HanpasieHuss Oeucmeull U UCNOIb308AHUS GHYMPEHHUX U GHEWHUX (DAKmopos OJisl NOBblueHUs
aghhexmuenocmu  OesmenbHOCMU  NPeOnpusmus ¢ YY4emom  MmMexHoNo2ul, 000pyYO08aHUs,
MAMepuaIbHbIX pecypcos, 20mosoti NPOOYKYUl, NepcoHand, Op2aHu3ayuu u cucmem, mMemooos
pabomol, cmuis YnpagieHus, 20CYOapCMEeHHOU JKOHOMUYECKOU U COYUANbHOU NOAUMUKU,
uHppacmpykmypul, cmpyKmypHuix npeoodpazosanuti ¢ oowecmsee u m. n. Cnedyem ommemumo,
YUMo MOAbKO YMeN0 UCHOAb3YSl 68eCb CNEeKMp (DAKmMopos 6030elticmeus, Npeonpusmue Mmoxcem
nOBbICUMb €800 IPPEKMUBHOCb, KOHKYPEHMOCNOCOOHOCMb U NOAVYUMb  KOHKYDEHmHble
npeumywecmea. B xo0e uccredosanusi Ovlio  OnpedeneHo, YMO  3a0a4d  NOBbIULEHUs.
agppexmusnocmu pabomul nNPeOnpUAMUS 3AKTI0UAEeMCs 8 0Decnedenul MaKkCUMANbHO B03MOHCHO20
pesyibmama Ha Kaxcoylo eOUHUYyy 3ampayveHHbiX MmpyooeblX, MAmepudibHblX U (OUHAHCOBLIX
pecypcos. Jlokazano, 4mo UHMeZPUPOBAHHAs CUCMeMAa Kpumepues U noxazamenell sA6IsAemcs
O€liCMBEHHbIM U HAOENCHHIM UHCIPYMEHMOM Ol NPOBEOCHUS BCECMOPOHHE20 AHAAU3A U
KOMNIIEKCHOU OyeHKu 3ggexmusnocmu OesimenbHocmu npeonpusmus. Takou nooxoo 0o0iceH
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cnocobcmeosams 6oiee IPHeKmueHoMy UCHOIb308AHUIO UMEIOWUXCSL PECYPCO8 HA OCHO8e HAbopa
COYUANLHO-IKOHOMUUECKUX nokaszamernet, onpeoenenuro HANpagieHull nosvluienus
appexmusnocmu - dessmenbHOCIMuU, A MAKHCE CIMUMYAUPOSAMb  UCHOIb30BAHUE  GbISGNICHHBIX
peszepsos. lanvheliuiue uccie008anus OOINHCHbI OblMb HANPAGIEHbl HA CO30aHue IPHeKkmueHo2o
OP2AHU3AYUOHHO-IKOHOMUHECKO20 MEXAHU3MA  YAPAGIeHUs. 3PHeKmusHoCmpio  OesimeibHOCu
npeonpusmus u obecnederue nymeti nOGbIULEHUS €20 I hekmueHocmu.

Kniwouesvie cnosa: mpyoosvie pecypcoi; ucmounuxu pabouei cuivl;, IPhekmusHocms,
agpgexmuenocms  OesmerbHOCMU — NpeOnpusmusl;,  OyeHka 3pgexmusHocmu; nooxXoovl K
OYEHUBAHUIO;, MEMOObl OYEHUBAHUSL, CUCIEMA KPUmMepues u noKazameiell.

Formulation of the problem. Ensuring the efficiency of activities is the main task of any
enterprise. In the conditions of the development of market relations, the economic activity of
enterprises, which contributes to the growth of competitive advantages and ensuring with their help
the stability of their positions, depends on the timely, correct management of the efficiency of their
activities. Performance management of an enterprise can be considered as a system consisting of
elements, and it can achieve success only under the condition of coordinated actions of its
components, correctly chosen management methods, a motivation program and a mechanism for
managing the efficiency of an enterprise. It should be noted that in the management of the
efficiency of activity during the crisis, the problem arose before the enterprises of survival, which
determines the forms of relations with the external environment and forms the methodology of its
system and implements the management process. Therefore, ensuring the correct management of
the efficiency of the enterprise becomes relevant and requires further research.

Analysis of recent research and publications. The problems of managing the performance
of the enterprise were studied by well-known national and foreign scientists: O. Arefieva [1],
S. Arefiev [14], N. Barabash [9], 1. Blank [2], E. Brigham [3], A. Butenko [4], D. Van Horn [5],
A. Goncharuk [6], G.Kudenko [7], A.Kutsenko [8], E.Mnykh [9], S.Mushnikova [I11],
S. Piletskaya [10], V. Prokhorova [11], G. Sitnik [2], A. Sheremet [12], M. Shkrobot [13] and
others. In the studies of the authors, the issue of generalization of theoretical and scientific-practical
approaches to assessing the efficiency of an enterprise in market conditions and the study of world
experience in the implementation of modern management technologies is considered.

However, the issues of efficiency management require constant improvement of
management methods, motivation programs and mechanisms, as well as the formation of a
methodology for the management of the efficiency of the enterprise.

The purpose of the article based on research, improve the essence and concept of
enterprise performance management. Define a model for assessing the performance of the
enterprise and based on the analysis, identify approaches to assessing the effectiveness of the
enterprise, promising areas of enterprise performance management.

Statement of the main material. In market conditions, economic efficiency is an important
indicator of the enterprise's activity on which its further development depends. "Effect" as an
economic category reflects an excess of performance over expenditure. When assessing
performance, they distinguish between economic, organizational, and social effectiveness.
Economic efficiency is characterized using material, financial, labor and other resources;
production of products of a certain value at the lowest cost; achievement of the set goals.

Organizational effectiveness reflects the quality of the organization and its management;
response to organizational changes; high-quality management decision-making.

Social efficiency characterizes the compliance of expenses and social results of the
enterprise with the goals and social needs of society; formation of psychological climate in the
team; the impact of economic measures on the improvement of human life.
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To assess the performance of the enterprise, it is necessary to choose methods that take into
account the results of activities in the past and provide an opportunity to determine development
trends based on the forecast of the impact of both internal and external factors on the activities of
the enterprise.

The assessment of the performance of the enterprise is based on certain conditions and
indicators. The criteria are determined by profitability, quality, competitiveness of the enterprise,
innovation, quality of working life and use those indicators that make it possible to determine the
state and dynamics of the enterprise: absolute indicators characterizing the quantitative value
(profit, equity, etc.) and relative indicators, they are used in the form of coefficients, or interest
(profitability, return on assets, etc.); Average (average annual salary, average number of workers,
etc.).

Efficiency assessment is carried out at enterprises of various forms of ownership to evaluate
the business, assess the feasibility of investing capital, etc.

Thus, this makes it possible in the long term to ensure the stability of the enterprise,
stimulates it with a stable financial condition, an investment climate, and a production process.
According to the financial stability of the enterprise, it can guarantee the preservation of its
solvency, and a rational structure of the capital of the enterprise will allow you to pay on time for
urgent debt obligations, while the enterprise's activities can be expanded at the expense of borrowed
credit resources.

So, a financially sustainable enterprise has advantages over other business entities in
personnel selection, selection of suppliers, creditors, and the like. Also, financial stability is
associated with other aspects of the financial condition of the enterprise, logically, based on the
essence of this category, with profitability of activities, investment attractiveness, and balance sheet
liquidity. Financial sustainability is determined by the effective use of the financial resources of the
enterprise, since the effective distribution and use of these resources depends on the implementation
of an expanded reproduction of business projects, development programs, that is, the entire
financial situation of the enterprise in the future. However, it should be noted that to date there is no
unified approach to the evaluation of the performance of enterprises, which is associated with
ensuring compliance with the performance criteria and the system of indicators for which an
efficiency assessment is carried out. There are several approaches to performance assessment:
traditional approach, multifactorial, performance assessment based on the concept of results
management, mathematical approach, ergometric approach.

The essence of the traditional approach is that it provides an assessment of efficiency based
on the results of comparison with the cost of resources and the efficiency of using individual types
of enterprise.

The multifactorial approach is rarely applied. It involves the use of complex aggregated
indices for efficiency.

Performance assessment based on results management enables a comprehensive assessment
of the cost and performance of an enterprise.

Mathematical approach — mathematical methods are used: nonlinear dynamics, correlation-
regression method, etc.

The ergometric approach is based on the use of mathematical programming.

By systematizing methods of evaluating the performance of an enterprise, they can be
divided into qualitative and quantitative ones. Qualitative methods include value and financial and
economic methods, and their results can be used in making management decisions and providing
information to owners and shareholders on changing income to invested capital. Quantitative
methods of assessing the effectiveness of the enterprise focus on individual processes of activity:
organizational, environmental, social, etc.
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An analysis of foreign practices in the use of modern methods for assessing the performance
of enterprises showed that it is necessary to choose only those methods that correspond to the
characteristics of the activity of a particular enterprise, and the results of the assessment can be used
to formulate both strategic and tactical goals. The performance assessment model is shown in
Figure 1.

Enterprise Performance
Assessment Stages

4 4 4 \ 4
Stage 1 Stage 3 Stage 5 Stage 7
Define the Define the Assessment of Assessing  results
purpose of the purpose of the taxonometric  indicators and finding means
enterprise enterprise by  both efficiency to improve business

performance performance components and its performance
assessment assessment integral evaluation
v A v
Stage 2 Stage 4 Stage 6
Development  of Analysis of  the Multivariate analysis of
enterprise structure of the enterprise performance
performance enterprise performance indicators using mathematical
criteria and indicators system methods
indicators dynamics

Source: [2,7,10, 11, 14, 15].
Figure 1. Business Performance Assessment Model

The synthesis of all measures to improve the efficiency of the enterprise makes it possible to
concentrate them in three areas:

- Cost management measures: resources that encourage enterprises to manage stocks;
increased productivity and lower wages; reduced resource consumption of production.

- Measures to develop and improve production, encouraging the enterprise to accelerate the
implementation of the results of scientific and technological progress at the enterprise.

- Improvement of forms and methods of organization of activities of its planning and
motivation; improving product quality and competitiveness and the like.

-Measures to improve the enterprise management system, contribute to the mobilization of
internal and external factors.

It should be borne in mind that the main result of the enterprise is determined using a
number of indicators: absolute and relative. In this regard, it is necessary to specify the directions of
action and use of internal and external factors to increase the efficiency of the enterprise, taking into
account: technology, equipment, material resources, finished products, workers, organization and
systems, working methods, management style, state economic and social policy, infrastructure,
structural changes in society and the like.

It should be noted that only by skillfully using the entire system of factors can the enterprise
increase its efficiency, competitiveness and have a competitive advantage.
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Conclusions. Therefore, efficiency is a complex and multidimensional economic concept,
shows the results of using resources over a certain period of time and as a measure of achieving the
goals set. Both traditional and modern approaches are used to assess performance.

The successful implementation of the enterprise development strategy provides for the
implementation of effective and competitive capable activities of the enterprise.

During the research, it was determined that the problem of improving the efficiency of the
enterprise is to ensure the maximum possible result for each unit of labor, material and financial

resources spent.

It has been proved that it is possible to fully analyze and evaluate the effectiveness of the
enterprise based on a system of indicators and criteria. Such a system should disclose the use of
resources based on a set of socio-economic indicators, help to identify directions for improving

efficiency and encourage the use of identified reserves.

Further research should be directed to the creation of an effective organizational and
economic mechanism for managing the efficiency of the enterprise, ensuring their increased

efficiency.
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