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EFFECTIVE STRATEGIES FOR ENTERPRISE
BUSINESS PROCESS MANAGEMENT IN RURAL AREAS

The article provides insights into business process management of rural enterprises. The
study substantiates the main factors affecting management efficiency and provides rationale for the
degree of each of the impact factor that allows to held profitability control and timely respond to
changes in market environment. Based on the review of modern performance assessment methods,
the findings demonstrate their diversity resulted from different goals in efficiency evaluation
(evaluating changes in time, structure, etc.), as well as the heterogeneous nature of the system
elements to be evaluated. Following the logic of management decision-making process, the study
suggests the key areas for effective business process management at rural enterprises. It is argued
that the implementation of the selected strategic vectors will facilitate a reasoned distribution of
discrete management functions taking into account the correlation of enterprise costs at different
management level along with contributing to settling the technological sequence of operations and
assigning them to particular managerial staff. While developing the specific management vectors,
the typical functions to meet business processes management needs at rural enterprises in Ukraine
have been selected to be applied in practice. The research conclusions offer the following
generalizations: the implementation of the key four management process functions is a cyclical
process, given the results of control, a new plan is formed, and within the new management process
cycle, all functions are preserved. A pathway to effective business processes management at rural
enterprises is implementation of an integrated approach which involves the assessment of the set of
selected indicators, both quantitative and qualitative, i. e. absolute and relative ones, respectively.

Keywords: efficiency;, business processes; management; rural areas; management
functions; planning; organization; motivation,; control.

Jiroamuiaa M. I'anymak-€dimenko
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouzainy, Ykpaina
HAINPAMU EOEKTUBHOI'O YIIPABJIIHHSA BIBHEC-IIPOUECAMHA
HIJIINPUEMCTB CLJIbCHbKUX TEPUTOPIN

Y cmammi npoananizoeano pezyremamu OO0CHIONCEHHS 8 YACMUHMI YNPABIIHHA Oi3Hec-
npoyecamu NiONPUEMCME CLIbCbKUX mepumopii. Y npoyeci 00CnioxceHHs 00IPYHMOBAHO OCHOBHI
gaxkmopu egpekmuenocmi ma cmynemsi NIUEY KOHCHO20 3 HUX HA NPOYec YNPABLIHHA, W0 00360I1€
KOHMpONo8amu pieeHb NpubymKo8ocmi ma 64acHO peaz2yeamu Ha 3MIHU KOH IOHKmypu. 3a
pe3yIbmamamyt. aHanizy iCHYIYUX Memooié OYIHIOBAHHA eheKmusHocmi, cghopmosano UCHOBOK
npo ix Pi3HOMAHIMHICMb, WO 0OYMOBIEHO PIZHUMU YLIAMU NPOBEOEHHS OYIHIOBAHHS eqheKmUBHOCMI
(OYiHIOBaHHS 3MIH Y YACT, Y CIMPYKMYPI MOWO), MAK Camo 5K i PI3HOPIOHICMIO eleMeHmi8 CUCMEM,
Wo Hanexdcumsv oyinumu. 3 Ypaxy8aHHaAM emanié po3pooOKu i YX8aleHHs YNPABIIHCbKUX DilUeHb
cpopmosano HanpamMuU eexmusHo2o0 YNpaeniHHa Oi3Hec-npoyecamu NiONPUEMCME  CilbCbKUX
mepumopiti. Buxopucmanua 6 npakmuyi c@OpMOBaHUX BeKMOpI8 0aAcmb  MONCIUBICHID
0OIPYHMOBAHO DPO3NOOINIUMU KOHKPEmHi (DYHKYIL YNPAaeniHHA 3 YPAXy8aHHAM KOpensayii eumpam
nionpuemMcme ma ix po3mipy Ha PIGHAX YNPAGIIHHA, GUHAYUMU MEXHOIO02IYH) NOCAI008HICIb
onepayii i 3akpinumu ix 3a KOHKpEemHUM YAPAGIIHCbKUM nepconanom. I1io uyac ¢opmysanns
Hanpsamie YNpaeiinHAa 3a OCHO8Y 00pAHO KIACU4Hi (OYHKYIL, AKI € 0OYinbHUMU U HeOOXIOHUMU 05
Oi3Hec-npoyecie nionpuemMcma Cilbcokux mepumopin Yxpainu. /losedeno, wo peanizayis 4omupbox
KII0408UX (DYHKYIL npoyecy YNpAasNiHHA AGNAE COO0I0 YUKIIYHULL npoyec, 3a pe3yibmamamu
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KOHMPOJIo (hoOpMyEmMbCsl HOBULL NIAH, | 8 HOBOMY Npoyeci YNpaeninHs 8ci (yHKyii 30epicaiomuvcsl.
Ilpu eusnauenni sexmopie egexmueno2o ynpasiinHs OizHec-npoyecamu NIONPUEMCME CilbCbKUX
mepumopiti  6CMAHOBIeHO, WO HeOOXIOHUM € GUKOPUCMAHHA KOMHWIEKCHO20 NiOXo0y, Wo
nepeobayae po3paxyHox 8USHAYEHUX KIIbKICHUX | AKICHUX NOKA3HUKIB, AOCOIOMHUX MA IOHOCHUX,
8i0N0GIOHO.

Knrwowuosi cnosa: egexmusnicmo, 0OizHec-npoyecu, YNPAGIiHHA, CILIbCbKI Mepumopii;
QDYHKYIT yNpasninHa, NIaHy8aHHs, OP2aAHi3ayisn, MOMUEAYis, KOHMPOlb.

JIrvwamuiaa M. I'anymak-Edumenko
Kueeckuii nayuonanoHvlil yHugepcumem mexHo02uil u ouzaiina, Yxkpauna
HAITPABJIEHUS DODPEKTUBHOT' O YITIPABJIEHUS BU3HEC-IIPOHECCAMU
NPEAIIPUSATUN CEJTbCKAX TEPPUTOPUM

B cmamve npoananuzuposanvl pe3yibmamul UCCIe008AHUA 8 YACMU YNPAGleHUs OusHec-
npoyeccamu npeonpusmuil CelbCKux meppumoputi. B npoyecce uccredosanusi 06ocHosaHvl
OCHOBHble (hakmopbvl dphekmusnocmu U cmeneHu GIUAHUSA KaAHC0020 U3 HUX HA Npoyecc
VNpagnenus, 4mo no3807iem KOHMPOIUPOBAMb YPOBEHb NPUOLLILHOCMU U  CB0E8PEMEHHO
peazupogams HA UIMEHeHUs KOHBLIOHKMYpbl. B pesynvmame ananuza cywecmeyiowux memooos
oyeHusanusi dQghexmusHocmu chopMuUposan 6vi600 00 UX PA3HOOOPA3UU, YMO 00YCI0BIEHO
PA3IUYHbIMU  YeTaMU HpPO8eoeHUs OYeHUu8anus 3@gekmusHocmu (oyeHusanue uMeHeHUull 60
8peMeHU, 6 cmpykmype u Op.), a4 Mmaxdce PASHOPOOHOCMbBIO DJIEMEHMO8 CUCHEM, KOmopbvle
npeocmoum oyenums. C yuémom 3manog paspabomxu u NPUHAMUA YNPAGIEHYECKUX peueHull
chopmuposanvl  HanpasieHus dphekmusHo2o0 ynpaenreHus OusHec-npoyeccamu npeonpusmuil
cenvckux meppumoputi. Hcnonv3osanue 6 npakmuke CQOPMUPOBAHHBIX BEKMOPOE NO360IUM
000CHOBAHHO pachnpedenums KOHKpemHubvle (OYHKYUU YnpasieHus ¢ y4émom Kopperayuu pacxooos
npeonpusmull U Ux pasmepa Ha YPOBHAX YAPAGIeHUs, Onpeoelumv  MexHOI02UYEeCcKyIo
nOC1e008amMeNbHOCb ONepayull U 3aKpenums Ux 3a KOHKPemHuIM YNpasieH4eCKumM NnepCcoHaloM.
Ilpu opmuposanuu Hanpasienuti ynpasienus 3a OCHO8Y 6blOpAHbL Klaccudeckue QYHKyuu,
Komopbvie A8IAI0MC YeaecooOPaZHbIMU U HeoOX00UMbiMU Ol OU3HeC-NpoYeccos8 Npeonpusmull
cenvbckux meppumopuii  Yxpauuul. Jloxazano, umo peanusayus 4emvlpéx K04esvlx QYHKYu
npoyecca ynpasieHus npeocmasgiiem cooou YuKIuueckKul npoyecc, no pe3yibmamam KOHMpOJs
Gopmupyemcs HOBbLL NIAH, U 8 HOBOM Hpoyecce Ynpasienus ece QyHkyuu coxpausaiomcs. llpu
onpeoeneHuu 8eKmopos ¢hghekmusHo2o ynpasnenus OU3Hec-npoyeccamu NpPeonpusmull CelbCKux
meppumoputi, YCMaHo81eHO, 4MO HeoOXO00UMO UCHONbL308AHUE KOMNIEKCHO20 N00X00d,
npedycmampusarowe20 pacdém psaoa  KONUYECMBEHHbIX U  Ka4eCm8eHHbIX nokazamenell,
abCONOMHBIX U OMHOCUMENbHBIX, COOMBEMCMBEHHO.

Knrouesvie cnosa: sggexmusnocms,  OuzHec-npoyeccvl;,  ynpasieHue;,  CelbCKue
meppumopuu, yHKyuu ynpaeieHus, niaHupo8anue, opeanu3ayus,; MOmMusayus, KOHmpoo.

Statement of the problem The state of development of rural areas today indicates mainly
the inadequacy, and sometimes the lack of general, methodical and purposeful work by the state and
local authorities on the formation of an economically healthy situation in the countryside. This is
evidenced by a number of problems that exist today in the countryside:

- economic problems (industrialization of the agricultural sector, which leads to the
dismissal of workers, low wages, low skills)

- social and household (lack of normal infrastructure, qualitative inconsistency or lack of
services)

- demographic (aging population, outflow of youth and eventually the disappearance of
villages).
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Most of these problems have only worsened since Ukraine joined the World Trade
Organization. The revival of the rural economy is one of the common problems, because it can
provide the accumulation of significant labor potential that can ensure the production of vital
resources for society.

Analysis of recent publications on the problem of effective management of business
processes of rural enterprises, its essence, directions, mechanisms and tools of implementation have
dedicated their research to such domestic scientists as: Z.S. Varnalii, L.I. Vorotina, Ya.A. Zhalilo,
V K. Zbarsky, D.V. Liapin, Yu.O.Klochko, O.V.Kuzhel, Y.S.Sytnyk, T.S. Smovzhenko,
C.M. Sobol, Y.M. Petrovich and many others. Most scientists study the theoretical foundations and
applied aspects of business process management of rural enterprises; the place and role of small
forms of management in solving employment and development of rural areas. But the issues of
forming a holistic system of business process management of rural enterprises, development of
effective organizational and economic mechanisms for its activation at the regional level remain
insufficiently developed.

Unresolved parts of the study In recent years, there has been a decline in production in the
agricultural sector: a sharp decline in the number of operating enterprises, sown areas, livestock, the
number of tractors, combines, other equipment, destroyed social infrastructure. All this has led to a
sharp decline in production, reduction of jobs in rural areas, reducing the efficiency of the sector as
a whole.

The purpose of the study is to substantiate the areas of effective management of business
processes of rural enterprises.

The main results and their justification. When forming a business process management
system, the entrepreneur must realize that his future activities will take place inside and under the
influence of the so-called environment, which means a differentiated structure consisting of external
(near and far) and its own internal environment.

The external environment includes all the forces and contact audiences that the company
encounters in its daily and strategic activities. Literally everything that influences decision-making
in the process of activity can be included in this concept. The environment is never stable. And of
course, every company must not only know its environment and its nature of change, but also be
able to respond to these changes: failure to adapt to the environment will result in a failed business
in general.

To identify environments, it is necessary to determine which factors are most important in
terms of influencing the position of the enterprise, and how often they exert their influence.

First of all, it is necessary to consider purely economic factors (consumer income, interest
rate, exchange rate, unemployment rate), and then, as well as ancillary (or secondary) social, legal,
technological and political factors that form the environment.

According to the characteristics due to the breadth and frequency of impact on the firm, the
external environment is divided into: the environment of the immediate environment; remote
enterprise environment.

Because business process management is defined as an internal system, the company's
immediate environment consists of consumers, suppliers, labor markets, financial institutions,
competitors and investors. The main (general) environment, on the other hand, consists of forces
that appear from time to time. The parameters of this environment are influenced by social, cultural,
demographic, environmental, legal and technological. According to another distribution
(functional), the state of the external environment is divided by their nature, hence the external
environment is divided into social, economic, political and technological. When dealing with each
of them, we must understand the essential difference between the immediate environment and the
general environment. Therefore, the first classification does not contradict the other, and is chosen
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based on the task of studying the environment of the firm in general, For these purposes, we
propose, given the recommendations, to consider the environment in which the firm operates as part
of the microenvironment and macroenvironment. unites more distant forces and external to the firm.
Consider the immediate environment of entrepreneurial activity, taking into account two main
points: the organization of business and the environment in which it operates; decision-making
process within the production system. The internal environment of the firm, in which specific
business decisions are made, is interpreted as universal, regardless of the form of organization of
the firm. It integrates all functional environments within the production system. The internal
environment consists of various components according to the functional areas common to all types
of enterprises. The environment acts as a spectrum of some limitations and opportunities at the
same time. Consumer demand as part of the external environment affects the firm's ability to
achieve the planned target values of profits and sales. Technological innovations for marketing
purposes may be limited by resources (both human and purely productive), and, on the other hand,
can create conditions for changing the market position of the firm, etc. Thus, the microenvironment
of the firm, which is interpreted as a range of functional structures, makes decisions about the
activities of the enterprise in terms of its influence on the forces of the immediate environment. The
generators of these forces are suppliers, consumers, labor, financial institutions, competitors and
investors. The company is in constant contact with these forces and therefore must know what is
expected from the limiting influences, and how they can be overcome or changed in connection
with their basic concepts of the firm in the chosen mission. Suppliers are a whole group of
organizations of various nature and individuals involved in the process of logistics of production
and scientific and technical activities of the firm. Serious restrictions on the part of suppliers can be:
the price of material resources, the quality of goods supplied, services and raw materials, terms of
delivery. Consumers are divided into several groups, which differ in nature: these are the forces that
are in the chain of promotion of goods to the final consumer, including himself. Let's name the main
components of the broad concept of "consumer":

1) individuals and households receiving goods for personal consumption, as well as
enterprises and organizations that consume goods for industrial use;

2) intermediate sellers (intermediary organizations), state and public organizations that
receive goods for use in accordance with the scope of activities;

3) all other buyers (united together in one group), legal or located outside the country. From
here, marketing intermediaries can be assigned to a separate group. Competition, as a force that
affects the microenvironment of the enterprise, the concept is also very broad and has, perhaps, one
of the strongest influences on the decision-making process. The forces of the external
microenvironment of the enterprise, respectively, also include a variety of "contact audiences",
which also influence decision-making in the microenvironment through a variety of interests in the
activities of the firm. This group of forces includes:

- financial circles that provide the company with capital (banks, investment companies,
brokerage firms, investors);

- mass media (advertising agencies, newspapers, magazines, radio and TV stations),

- state foundations that deal with the supervision and regulation of production activities, as
well as those state foundations, the activities of which may somehow affect the activities of the
firm;

- public organizations, civil groups of public opinion, etc.;

- local contact audiences (communities, religious organizations, etc.);

- own employees and workers, who also have their own opinion and judgments about the
activities of the enterprise and can both positively and negatively affect the company's ability to
achieve its goals.
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The enterprise forms the purpose, studying also certain conditions and a condition of the
remote external environment that we conditionally called the macroenvironment. The company's
ability to meet needs depends on many real factors and events of the macroenvironment, which
primarily makes its adjustments to the system of resources needed to fulfill the company's mission,
determines the parameters of the production system. The macroenvironment affects the desired
horizons of the firm both indirectly, through the microenvironment discussed by us above, and
directly, interfering in market relations, which is mainly dictated by positive intentions to regulate
the market and relations between its actors. Here are some characteristics of the main external
remote environments that must be taken into account when forming the mission of the firm. First of
all, the company should be interested in the state and development of the socio-demographic
structure of the consumer environment and the country as a whole. Structural composition and
changes (both actual and projected) can affect not only the consumer market but also the labor
market. All business organizations work within the legal framework that regulates their behavior
and resolves conflicts in terms of the public good. Business relationships are formalized by
contracts, the activities of firms are protected by laws that also regulate the work of firms from the
standpoint of state institutions. Therefore, before creating a company, you need to study the rights
and responsibilities of all participants in business. Knowledge of laws and other legal provisions on
the chosen line of business can preclude conflict situations or unexpected discoveries about
restrictions in the field of business, or, conversely, additional opportunities. The state and political
environment are closely connected with the economic order that has developed in one country or
another. In most countries and, in particular, in Ukraine, there is an economic order called "mixed
economy". This procedure involves a combination of centralized management of some sectors of
the national economy, ensuring the economic security of the country and market relations governing
economic activities in other industries In a mixed economy coexist public and private ownership of
the means of production. Private enterprises sell goods and provide services in accordance with the
needs of consumers through their profit motivation, and the so-called "public" sector of the
economy performs its functions, such as social assistance and protection, makes public goods.

Thus, contact with industries and enterprises of the public sector can bring both its benefits
and its identified difficulties, mainly related to financing, state-regulated prices, range, etc. Another
role of the state in the economy is to act as a regulator, protecting and managing the private sector.
This role can take the form of subsidies, tax benefits, legal control over events in the non-regulatory
market, regulation of surplus production, interest rates. It is important to remember that most
government actions are those that restrict and prohibit, control, and help or support the private
sector. The political environment, especially in the developing economy, directly affects the change
of the public sphere, which is able to change the parameters of the microenvironment of the
enterprise, both external and internal. The additional risk associated with the political climate
requires the firm to make a preliminary detailed analysis of both the current and long-term situation
in the field of public administration, trends and directions of change. The technological
environment in which enterprises operate includes technological opportunities for product
production, opportunities for obtaining raw materials and components of appropriate quality,
prospects for technological improvements. This environment is of fundamental importance to the
firm, especially when entering an existing market. The technological environment, of course, must
be studied in terms of limitations, trends and opportunities, but it is here that the firm can find
answers to the fundamental questions of its acquisition of its competitive advantages. We are
talking about both the proposed product with the appropriate consumer characteristics, and the costs
with which the company will have to enter the industry. The economic environment of the firm is a
very broad concept, in part, some issues of the impact of the economic environment have already
been considered, because: economic relations accompany absolutely all business processes. The
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economic environment is not at rest, but increases its influence on the sphere of production through
its dynamic changes, which can have both negative and positive consequences for firms operating
in this environment. Moreover, firms that actively operate, initiate their attempts to influence this
environment, have a better chance of long-term success than those that successfully adapt to
changing conditions. The ability to manage knowledge and skills in the field of economic relations
is not a guarantee of successful business, but does not allow to interpret and analyze trends in the
changing economic environment, as well as to make their predictions. Part of the economic
environment was attributed by us to the microenvironment of the firm together with the forces of
the microenvironment, which is very active and most often come into contact and affects the
functioning of the microenvironment of the firm.

Conclusions. The state usually tries to relieve the tension of these problems, but its actions
are usually trivial in nature and are limited to direct subsidies or subsidies. Therefore, the state,
despite the alleged support of the village, has more trouble than the expected profit from its
activities. It would be expedient to direct the main efforts of the state to obtain external effects, by
forming a positive reputation of the village in society, the formation of appropriate social and
economic infrastructure in rural areas, the formation of an entrepreneurial environment in rural
areas. In this perspective, the development of entrepreneurial activity in rural areas is able to create
a number of existing problems in rural areas in the formation of the appropriate environment and
management of business processes.
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