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INSIGHTS INTO THE FACTORS AFFECTING
INTEGRATED PARTNERSHIP FRAMEWORK DEVELOPMENT

This study focuses on a wide range of issues related to the effects of integration process on
the development of economic relations, in particular, in the road transport services market. Special
emphasis is put on the critical role of integration in contributing to building circular technological
supply chains, ensuring sales coordination and management, reducing unit costs and increasing
labor productivity. It is argued that the outcome of integration translates into a cohesive economic
mechanism which in addition to its integrated elements is characterized by the presence of a core
coordination element. The article offers a definition to a public-private partnership phenomenon,
identifies its advantages and disadvantages, explores the mechanisms of public-private partnership
implementation as well as suggests a toolkit to optimize the partnership functioning for integrated
structures. This is a pioneering study that provides a rationale for the need to use several public-
private partnership patterns simultaneously together with developing a mechanism for carrying out
public-private partnership which is proposed to be consolidated into the mechanism of integrated
partnership viewed as the most preferable one to be implemented in the market of road transport
services. It has been verified that the integrated partnership pattern provides an opportunity to
develop competitive advantages of all its participants. The research findings have enabled to make
the following generalizations: the existing partnerships differ in types of arrangements and
institutional support; prior to making a decision to launch a specific integrated partnership project,
the mechanism of its implementation should be envisaged; to enhance the efficiency of the
integrated partnership project implementation, building relevant infrastructure facilities is
paramount; the prospects for further integrated partnership project operation assume the
utilization of a network mechanism of public-private partnership which best meets the needs and
the specifics of the road transport services market.

Keywords: integrated partnership, public-private partnership, integration, coordination.

Januin B. Jlanmonor
XapkiecoKuil HAYIOHAILHUTL ABMOMODITLHO-00POX CHIN YHIsepcumem, YKpaina
AHAJII3 BIVIMBY YUHHUKIB HA ®OPMYBAHHS CUCTEMHU
IHTET'POBAHOI'O ITAPTHEPCTBA

Lle Oocniodicennss NPUCBAYEHO WIUPOKOMY KOLY HUMAHL, NO8 SI3AHUX 13  6NIAUEOM
iHmespayitiHux npoyecié Ha PO36UMOK eKOHOMIYHUX BIOHOCUH, 30KpeMd, HA PUHKY HOCIYe
asmomobinbnoco mpancnopmy. Hacamnepeo posxpumo ponv inmezpayii 8 cnpusuHi nody0oei
3AKIHYEHUX MEeXHOJI02IYHUX JIAHYI0JICKIB, 3a0e3neyeHHi KOOpOuHayii 00cseie npooaicie, 3HUNCEHHI
gUMPAmM HA OOUHUYIO NPOOYKYil, 3pOCMAHHI NPOOYKMUSHOCcmi npayi. 3a3Havero, wo pe3yabmamom
inmeepayii € opmysanHs YINICHO2O 20CNO0APCLKO20 MEXAHIZMY, 8 SAKOMY KpPIM IHMeSpo8aHux
efleMenmié Npucymuiu enemeHm KoOpOuHyiouuu. Y cmammi HagedeHo SU3HAYEHHs (eHoMeHa
0epIHCasHO-NPUBAMHO20  NAPMHEPCMEd, — BUABIEHO nepesazu I HeOONIKU  IHMe2po8aHo2o
napmuepcmea, OO0CHIONCEHO MeXAHi3MU peanizayii  0epiHcasHO-NpUeamHo20 napmuepcmea, da
MaKoxdc 3anponoHOBAHO THCMPYMeHmapit onmumizayii  QYHKYIOHY8aHHA napmHepcmea O
inmezcposanux cmpykmyp. YV cmammi 6nepuie OOTPYHMOBAHO HEOOXIOHICMb NAPANENbHO2O0
BUKOPUCMAHHA OOHOYACHO O€KILIbKOX MeXAaHI3MI8 O0epiCasHO-NpueamHo20 napmuepcmea ma
PO3POOIEHO MEXAHI3M OepIHCABHO-NPUBAMHO20 NAPMHEPCMEA, K 3aNnpPONOHO8AHO KOHCONIOY8amu
8 MeXauizm IHMe2po8aHo20 NApmMHePCmaa, wo € Haudicgiuum OJisl BUKOPUCMAHHS HA PUHKY NOCTY2
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aemomobinbno2co mpancnopmy. Jlosedeno, wo iHmezposane NAPMHEPCMBO O0AE MONACIUBICID
POo38UBAMU  KOHKYPEHMHI nepesazu 6Cix U020 YYACHUKIE. 3a pe3yiomamamu  OOCHIOHNCEeHHs.
301lICHEHO MAKI Y3a2anbHeHHs. ICHYIOYI HA paszi Napmuepcmed pO3PI3HAIMbCA 3d GUOAMU
domosneHocmel ma IHCMUMYYIUHO20 3a0e3neyeHHs;, NpU YXBANeHHI pIlleHHs Npo NOYAMOK
KOHKDEmMHO20 NPOEKMY [HMe2pO8aH020 NApMHepCmea nepedbayacmscsi nonepeoHs po3pooxa
NPOEKMHO20 MeXAHIZMY 1020 peanizayii; 051 NiOBUWEHHs epheKmusHoCcmi peanizayii nPoeKmy
iHmezposano2o napmHepcmea HeoOXiOHe CMBOpeHHA  IHGpacmpyKmypHux o06'ekmis, w0
nepeodayac GUKOPUCMAHHA 00'€KMHO20 MEXAHI3MY 0epAHCABHO-NPUBAMHO20 NApmHepcmea, Ois
nooanvbuioi excniyamayii nPoEKmy iHmMezpo8ano20 NApMHEPCMEa NPONOHYEMbC GUKOPUCMANHS
Mepednceso20 MexaHizmy 0epiHCcasHO-NPUSAMHO20 NAPMHEPCMEa, AKUL MAKCUMAIbHO 3A0080JIbHSE
nompebam i cneyu@iyi puHKy nociye agmomoOiibHO20 MPAHCNOPMY.

Knrouoei cnoea: inmezposane napmuepcmeo; 0epica8HO-NpUsamHe NaApmHepcmeo,
iHmezpayis;, KOOpOUHayis.

Januna B. Jlanonor
XapvKo6cKuit HaYUOHATbHBLI AGHOMOOUTILHO-00PONHCHBLIL YHUBEpCUmMEen, YKpauHna
AHAJIN3 BJINSTHUA ®AKTOPOB HA ®OPMUPOBAHUE CUCTEMBbI
HUHTET'PUPOBAHHOT O ITAPTHEPCTBA

Hannoe uccnedosanue NOCEAUEHO WUPOKOMY KpY2y B0NPOCOS, CEA3AHHLIX C GIUAHUEM
UHMESPAYUOHHBIX NPOYECCO8 HA pA3GUMUE IKOHOMUYECKUX OMHOWEHUL, 8 YACMHOCMU, HA PbIHKe
yenye  asmomodunvhozo  mpaucnopma. Ilpedxcoe 6ceco  packpvima  ponb  ummezpayuu - 8
CnOCoOCMBO8AHUY — NOCMPOCHUIO  3AKOHYEHHBIX — MEXHONO2UHeCKUX  yenouexk, obecneueHuu
KOOpOUHAUUYU  00BEMO8  NpOOAXMC, CHUNCEHUU 3ampam Ha eOuHuyy npooyKyuu, pocme
npouzgooumenvHocmu  mpyoa. Ommeuaemcs, UYmMo  pe3yibmamom  UHmMezpayuu  AGIAemcs
Gopmuposanue YerOCMHO20 XO3AUCMEBEHHO20 MEXAHU3MA, 68 KOMOPOM KpOMe UHMeZPUpOB8AHHbIX
S/IEMEHMO8 NPUCYICMEYEm dJleMeHm KoopouHupylowui. B cmamve npedcmasneno onpeodeneHue
henomena 20cy0apcmeenHoO-4acmHo20 NAPMHEPCMEa, BblAGNIeHbl NPEUMYUeCmed U HeOoCmamKu
UHMESPUPOBAHHO20 NAPMHEPCMEA, UCCIe008AHbL  MEXAHUIMbL  Peanu3ayuy  20Cy0apCmeeHHo-
YaCmMHO20 ~ NAPMHEPCMed, A  MAaKdce  NPeONONHCeH  UHCMPYMEHmAputi  ONMUMU3ayuu
DYHKYUOHUPOBAHUSL NAPMHEPCMEA Ol UHMEZPUPOBAHHBIX CcmpyKmyp. B cmamve enepgvie
000CHOBAHA HEOOXO0OUMOCHb NAPATIENTLHO20 UCNONb308AHUSL 0OHOBPEMEHHO HECKONbKUX MEXAHUZMO8
20CY0apCmeenHO-4ACMHO20 NAPMHEPCMEA U pa3paboman MexXaHusm 20Cy0apCmeeHHO-4aACIHO20
napmuepcmea, Komopbvie NpeosioHCeHO KOHCOIUOUPOBAMb 6 MEXAHUSM — UHMeZPUPOBAHHOZO0
napmuepcmea, Ymo AGIAemcs Hauboiee npeonoumumenbHblM Oisi UCHOIb308AHUSL HA PbIHKE YCye
asmomoounbHo2o  mpaucnopma. Jokazano, umo — UHMeEZPUPOBAHHOE NAPMHEPCMEO  0aém
BO3MOICHOCHb PA36UEANb KOHKYDEHMHblE NPeuMyuecmed 8cex e20 y4acmuukos. B pesyromame
UCCIe008aHUsL COENaHbL Cledylouue 0000WeHUs: cyuecmeyowue 6 Hacmosuee 8pems NapmHepCcmea
PAa3IuULarOmes o UOAM 002080PEHHOCIEN U UHCIUMYYUOHATIbHOMY 0DecneueHuio, npu NPUHSmuu
peuienus o Hauane KOHKPEmHO20 NpPOeKma UHMeZPUPOBAHHO20 NAPMHEPCMEd Npeononacaemcs
npeosapumenvHas paspabomKa NPOeKMHO20 MeXaHusmMa e20 peanuzayuu; Ok NOGbIUUEHUs
apexmusnocmu peanuzayuy nPOEKmMa UHMeEZPUPOBAHHO20 NAPMHEPCMEA HEOOXOOUMO CO30aHUe
UHDPACMPYKMYPHBIX  00bEKMOs8, YmMo npeonoidedaem UCNOIb308aAHUE 00BEKMHO20 MeXaHu3Ma
20CY0apCmMEeHHO-4aCmMHO20  NApmuepcmea, Ol OalbHelulel  9KCHIyamayuu  npoeKkma
UHMESPUPOBAHHO20 — NAPMHEPCMBA  NPediazaemcs  UCHONb308AHUE — CemeBo20  MeXaHusmda
20¢y0apCcmeenHO-4acmHoO20 napmuepcmaa, KOMOpbIll  MAKCUMATILHO — YO0BTIemaopsem
nOMpeOHOCMAM U CheyupuKe PolHKA YCiye asmMOoMOOUTbHO2O MPAHCHOPMAL.

Knwuesvie cnosa:  ummezcpuposannoe  napmumépcmeo;  20CYO0APCMEEHHO-YACHHOe
napmuépcmeo, unmezpayus,; KOOPOUHAYUSL.
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Problem statement: Increased competition makes an already tough business environment in
a market economy more complex. As a result, Ukrainian businessmen associate various types of
integration processes with the following perspectives: first of all, to minimize the risks of
ineffective conduct of the case as a result of unforeseen short-term fluctuations; secondly, to
strengthen their capacity for further development of small and medium enterprises in the context of
globalization, financial crisis and other challenges.

Unsolved problems: The decision to join efforts with commercial partners and their specific
forms turning in practice into a set of difficult analytical and strategic objectives, which are
accompanied by the integrator in the first place (a private or legal person, whose initiative makes
the problem rallying around the actual business project appear on the agenda), and then by other
members of the future economic union.

Analysis of recent research: The key prerequisite for the approval of the participation in
the economic integration is the evaluation of the competitiveness of small and medium businesses.
Undoubtedly, the need for radical ways of its market position improvement proves to come in
handy when it is recognized to be unsatisfactory. Under such conditions, the management led by the
owner, based on the information that appears in their possession, formulates appropriate solutions to
the challenges before them. One of the most attractive solutions is the association of business
potentials which is being favored about 58% of managers of small and medium businesses.

The key material: Generalized decision-making process on the use of economic integration
in order to improve the competitiveness of small and middle business in the sequence shown in
Fig. 1. As you can see, the choice of competitiveness will depend on the existing set of alternatives.

Information is about the
competitiveness of enterprise

A study of suggestions is in relation to the
increase of competitiveness of enterprise

v

An evaluation of the offered alternative variants
is by the method of swot-analysis

v

Decision-making in relation to strategy increase of
competitiveness of enterprise

Operating of enterprise
conditions

A 4

A 4 A 4 A 4

Impossibility of improvement There is  possibility  of || It is possible to carry out the

of competitiveness of
enterprise is liquidation of
business

improvement of competitiveness
due to mobilization of internal
potential

increase of competitiveness due
to vpro-vadzhennya economic
integration

Source: proposed by the author.
Fig. 1. The consistency of the decision-making process in regards to the economic
integration of small and medium businesses

A specific set of measures in this regard to some key areas of success depends on the actual
circumstances faced by small and medium businesses. Therefore, below is the outline of the
prospects that can be expected in the context of economic integration:

- collective purchase of the materials, finished products and other inputs resources in
increased volumes with the view of getting promotional discounts from producers or intermediaries;

- the use of transfer pricing in mutual supply of parts and components within an integration
arrangement;
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- the use of coordinated pricing on reclaimed markets without violation of applicable
antitrust laws prohibiting cartel conspiracies;

- using temporarily freed capacity of economic partners and savings at the expense of their
own investment funds;

- mobilization of temporarily unemployed labor and urgent conclusion of labor contracts
with employees for fulfillment of contractors;

- getting big contracts from government agencies through coordinated action at consortium
bidding or auctions;

- facilitating access to sources of funds by combining assets that are considered by financial
and credit institutions as collateral object, etc. [10].

The checking procedures and improvement of the developed technology, the procedures that
accompany its implementation, occurred during the execution of a number of consulting projects,
commissioned by industrial enterprises in Ukraine.

Since the solutions to the problems identified by internal reserves are not found, the owners
were recommended to use the potential of economic integration. The decision at this point is to turn
the preparation and organization of the company’s cooperation with its elected business partner.
Detailed analysis of economic practice has shown that it is bound to meet the expectations of the
parties in case the following principles are precisely kept up with:

- voluntary choice of partner and the type of economic activity for optimization of
integration, unification initiated by most household subjects without any pressure from outside;

- organizational design of the integration interaction (the special design and analytical work
that allows you to determine the effectiveness of future joint work). It was determined that during
the development of organizational project the data to be obtained and analyzed has to have the
following characteristics: a) goals and objectives of collective action, and b) the means and size of
the combined financial and material resources to achieve stakeholder perspectives c) the legal form
of a future integration, d) the content of competitive projects, including those whose content is
mutually exclusive, and e) the total cost of implementation of integration measures, their structure
and funding sources, f) the expected results of the cooperation;

- continuous development of all aspects of business interaction. Implementation of this
principle include: deepening cooperation through periodic adjustments goals of integration and
mechanisms to promote them, diversify, which manifests itself in expanding the circle of mutual
service members integration process and a gradual increase in their level of complexity;

- information disclosure of the parties involved in the interaction. This provision requires
institutional strengthening opportunities to get each side to the other information required to
successfully implement its part of responsibilities within integration and provides a certain level of
mutual trust;

- orientation of superior member enterprises to consolidate its final outcome and social
responsibility;

- the functional motivation of owners and staff members of the integration of education.

Based on the fact that the process of economic integration of the small and medium-sized
businesses is rather complicated, it’s required by necessity to divide it into certain stages: one that
preceded the introduction of economic integration (pre-integration), integration and post-
integration. The algorithm of the first stage is shown in Figure 2.

The effectiveness of any management decision-making process that involves a radical
change in the conditions and principles of doing business (especially when it comes to the prospect
of regulation, coordination and even fusion structures was totally independent companies) is based
on the principles of organizational design. Therefore, it is considered appropriate to identify the
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following stage as the priority that should be achieved in the implementation of the first of these

stages — formulation of its mission.

A\ 4

A decision-making is about integration

Formulation of mission of economic integration

v

Determinations of aims, which it is foreseen to attain due to economic integration

Does have an enterprise of partner
from economic integration?

Choice of priority type of economic integration

]
< —

A4
A

v
: ) YES
<«—| Expedient 1s Is demand on products
conglomerate i
( : cyclic?
Integration

Is the production of goods
carried by seasonal character or
has a separate market of sale?

Effective is
ar’er-
gardna YES
| integration Is there a requirement in the own system
A energy and teplopostachannya?
The best is
vertical
integration YES Coefficients of variable NO
charges more coefficient of
permanent ?

The  best
economic
integration
of
enterprises
is mixed

Expedient
is

horizontal
integration

A 4

Search and authentication of strategic partner (-iv)

A 4

A

Source: proposed by the author.

Fig. 2. The algorithm of the implementation process of the pre-integration stage of economic

integration of small and medium businesses
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Whether it succeeded an enterprise to put
right a contact with potential by a partner?

4 YES

’/I\ About intentions to carry out signing of protocol economic integration

Source: proposed by the author.
Fig. 3. The algorithm of the implementation process of the pre-integration
stage of economic integration (continued)

It is a guide for employees of small and medium-sized businesses in the definition of the
causes and scope of its implementation, outlining in principle the range of duties and takes into
account the interests of the major groups involved in the planning and implementation of economic
integration. Moreover, the mission should consider sectorial specification of an entity's position in
the market, the type of production, the behavior of competitors and consumer attitudes toward
integration of planned actions.

Based on the above, it was most appropriate mission of economic integration was finalized,
namely the conquest and retention of the leading competitive position on the market.

Later on, the goals small and medium-sized businesses seek are identified on the grounds of
the mission, while still keeping up with the course of integration. It, in return, is an effective
management tool if the following criteria are met. Firstly, the aim should be expressed in a precise
form as abstract formulation is not able to be a guiding requirement to the activity and impede
further control over it. The second criterion — the quantitative disclosure of the content purposes.
This is clearly perceived by leaders at all levels, and performers, enabling the use of formal methods
outlining the prospects for economic integration. Another requirement — the reality of achievement,
which is caused by how the employees involved in the case agree with the proposed future for them,
encouraged by the owner, physically or intellectually are able to translate plans into reality.
Furthermore, formulating objectives to consider the features and compatibility of corporate cultures
that emerge in enterprises that seek to joint action. And this is nothing more than an additional
characteristic goal — acceptability. The last criterion — flexibility (with time state of the business
environment and attitudes of participants integration may change so that the target will require a
minimum of clarification, if not require a full audit).

On the grounds of evaluation of the competitive potential and outlined provisions of
competitiveness the relevant objectives for the small and medium businesses economic integration
were formulated. The most significant of them are given in Figure 4. The next stage of introducing
economic integration is the definition of a potential business partner. This issue can be solved in
two different ways. The first is that in the external environment of small and medium-sized
businesses there are already entities, the interactions with which are based on the principles of
economic integration and the relationships with them only require formalization. Otherwise, as
confirmed practice, it is difficult for management of small and medium-sized to immediately
determine the best of them, since the beginning of the case is to identify a strategic partner (or
partners — depending on the goal).
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Aims of enterprises of small and middle business

v

Increase of competitiveness of enterprises

v v

Quantitative High-quality
Growth of market share is due to the receipt of Introduction  of  international
large contracts and orders 15% control system by quality |

executable works

A 4

Decline of unit cost due to, at first, znizhennya Mastering of new types of

A

on materials and fuel; secondly, use of the products
newest technologies; thirdly, cutback of the 10%
zagal'novirobnichikh spending

A 4

An increase of reputation of

A

enterprise is among customers

Economy of money on measures from sales 50,000
» promotion UAH
To create the employees of
condition for realization of [
| Increase of the labour productivity 10% creative potential

Source: proposed by the author.
Fig. 4. Target orientation for small and medium businesses

Analysis of companies from various industry specializations allows us to assert: for those of
them that belong to the commercial sector and those providing domestic production services or even
expedient to select the horizontal type of economic integration. Industrial enterprises SMEs
effectively implement its competitive potential through the use of vertical or mixed schemes. Using
principles conglomerate integration will minimize the risks of bankruptcy farms.

Equally important decision planned in the implementation of economic integration of a
business policy — a set of values, regulatory requirements, criteria, constraints, and other
components of the "rules" that treat all members equally consolidation. In determining the
appropriate boundaries of business activity, the policy in concentrated form reflects the views of the
owners (and they are its authors) the conditions under which the possible implementation of the
established mission — improving competitiveness.

The crucial task of the second stage is to identify patterns of communication between partner
companies. Constructive solutions in this regard are taken considering the prospects of achieving
the goals, either by establishing joint activities without statutory "design relationship", or the
creation of a legal entity. Developed about this classification is presented in Table 1.

The choice of a particular model of integration depends on the totality of the economic
interests of its members, which in turn is determined by the consolidation of their property, the level
of autonomy of participants, the degree of integration, the volume of transaction costs. In addition
to the choice of organizational form of economic integration should also take into account the
nature of the goals and possibilities for joint activities, frequency of interaction and involvement of
participants in solving common integration problems; planned duration of cooperation. Given the
stated criteria, the matrix of the economic integration alternatives selection of small and medium
businesses is presented in Fig. 5.
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Table 1
Characteristic patterns of integration relations of small and medium businesses
. Change of legal | Delegation of | Tools for creating
Integration model . . . .
independence authority integration ties
Both companies are|Shared authority Creation of a new company,
Merger losing their which transferred the assets
With the independence of companies that merge
establishment One company loses its|Powers of one or more | There is the elimination of
of entity Acquisition independence, the other |enterprises cease in|one or more companies and
q one not favor of another their assets transferred to
another enterprise
Enterprises remain|One of enterprises|Gaining control is carried
Submission |legally independent loses some powers out by buying shares in other
Without a companies
legal entity Enterprises remain | Companies lose some | The integration is carried out
Consolidation | legally independent of their powers by buying corporate rights,
or by their exchange
. Enterprises remain | Part of the power is|There is a transfer of shares
Creating a . . . .
' holding legally independent transmitted back ups gf companies that 1ntegrate
Without a into a newly established
. company .
legal entity enterprises
Affiliate Enterprises remain | Powers delegated Signing contracts by parties
agreement legally independent involved

Source: proposed by the author.

Degree of independence of participants

Prepotent More weak
¢ i
! Trust
1
| Concern
1
i Consortium
2 |
g i Association
2 ' 7
;g i Strategic alliance gn
o [T Cluster —~ 7~ L TTTTTTTTmmmmmmmmTmmmmmmm S
a : :
3 : g
O ) Tekhnopatk, business-incubators, networks 2
Franchayzing ! 2
<
. A . S~
Leasing Subpidryad, autsors1;lng, venture financing =
|
1
. 1
Subpidryad :

Degree of integration

Co-operation integration is on the basis
of economic agreements

Source: proposed by the author.

\/

Corporate integration structures are
formalized

Fig. 5. The matrix of the economic integration alternatives selection
of small and medium businesses
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The process of designing economic integration is finalized by the prior agreement and
clarification of the text, followed by the conclusion and (if necessary) the state registration of
statutory documents between owners of small and medium-sized businesses — the initiator of
intercompany collaboration, and selected business partner. The main task of the next — post-
integration — stage of the process is to develop a strategy for the integration of education. Its
purpose is to achieve fundamental long-term goals and solving important problems of current
enterprise by identifying areas of movement to them, and the sources of funds that provide
continuity and positive dynamics of growth and development of competitiveness.

Development strategy of economic integration based on established competitive potential of
each participant consolidation and considers events that occur in the environment, the state of which
the responsible person assessed in the dynamics. One of the main prospects associated with
economic integration firms, is the ability to mix specific resources of the association. However, for
effective exchange, leaders of small and medium enterprises should conduct appropriate reform
business practices prevailing in the part that does not meet the new conditions of management. It is,
above all, the organizational changes that in economic integration entities manifested through:
changes in the structure and functions of the organization, improving marketing strategy,
development of methods of management and personnel, upgrading the technological base,
improving the mechanisms of motivation.

The success of the strategy of economic integration depends on the efficiency of
communication systems of enterprises. Select the type of organizational structure formation requires
integrated primarily to assess the possibility of their combination in order, first, to keep the unique
administrative skills, knowledge, core competencies, quality and speed to achieve synergies and
secondly, optimum combining organizational culture. Analysis of known agreements on economic
integration of small and medium-sized businesses has provided grounds for the conclusion that the
decision in favor of one or another type of organizational structure is based on the main function of
selecting the type of integration (Table 2).

Table 2
Types of organizational structure for the integration formations
of small and medium businesses
Type Formation factors Recommended structure type
Members of the integration process are scattered Divisional-territorial
. Serviced by different market segments Divisional-consumer
Horizontal — - - - - —
Significant differences in production technologies Divisional-products
Different types of organizational structures Divisional or matrix
The leYel of te.chnology integration: Line-functional
- total integration
- partial integration Line-staff
Territorial branching of enterprises Matrix
Vertical The degree of participation in the production of the final
product: Line-functional
- full participation
- partial participation Line-staff
Different types of organizational structures Matrix
The need for coordination in the following areas: .
- Holding
- financial
Mixed - marketing or production Conglomerate
The need for coordination of integrated affiliation in general | Coordination
Focusing on complex projects and large orders Project or program-target

Source: proposed by the author.
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Conclusions: Based on the above information, it is important to stress the need for
continuous monitoring of the process of economic integration (as during its creation and further the
process of joint action), as well as implementation of its results of adjustment goals, objectives and
ways to achieve them and solution. Implementation of the above methods has confirmed its
soundness. Based on the results obtained during the study concludes, the decision to merge even a
fraction of their assets with commercial partner in the joint business projects for small and medium
businesses is a complex and multistage process. Each of them has to be taken into account under a
number of restrictions and formulated criteria. In their respect, constructive initiatives will improve
the market position of partners, which simultaneously means of strengthening their competitiveness.
The tests confirmed the performance practice developed technology movement to the desired goal
of economic integration of the idea to its implementation, through solving the problem of

determining a strategic partner to the joint plan of action in the real world market segment.
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