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CONCEPTUAL MANAGEMENT FRAMEWORK TO ENHANCE THE DEVELOPMENT
OF INNOVATION ACTIVE AGRIBUSINESS ENTERPRISES

The article presents the research findings on managing the development of innovation active
agribusiness enterprises along with providing a well-reasoned approach to managing agricultural
innovations. An in-depth analysis of fundamental conceptual premises revealed the presence of a
strong correlation between scientific and technological progress and economic innovation process
putting special emphasis on the dominant role of science and technology advances, the core of
which is innovation. Innovations being a separate segment of the investment market and its object,
both at a time, are closely intertwined with investment since investment beyond innovation often
does not make sense, as far as it is hardly possible to keep effectively reproducing the same capital
equipment, technology or organizational structure. Moreover, innovations are doomed to fail
without attracting investment. Given the crucial significance of innovations for the agribusiness
development, the need to build an innovation strategy that ensures the overall alignment of business
innovation goals and investment objectives is considered paramount. Apart from the above, the
study also offers a detailed overview on the best practices of implementing effective incentive
mechanisms to encourage new forms of interaction and cooperation in science and technology
between research institutions and industry which operate as integrated structures of different types.
Such organizational paradigm of agribusiness innovative activities contributes to tackle the issues
of fundamentally new innovative development associated with building new technological modes
that spur the emergence of new management patterns for the “science — technology — industry”
cycle. It is argued that the ultimate assessment of management effectiveness of innovative
agribusiness development could be performed only after the completion of the final phase of
innovation implementation since only after bringing a novelty to market one can evaluate the
market demand satisfaction rate.

Keywords: innovations; innovation potential, innovation active businesses; technological
capacity, updating the resource and technical capability framework; strategic management;
agricultural sector;, management mechanisms.

Jlirogmuiia M. I'anymak-€ gpimenko
Kuiecokuii nayionanonuil ynigepcumem mexHo102iii ma ousainy, YKpaina
KOHIIENTYAJBHI IPUHIIUIIN YIIPABJIHHA PO3BUTKOM IHHOBAIIIMHO
AKTUBHUX OIJIMPUEMCTB ATPAPHOI COEPU

Y cmammi euknadeno pezynomamu odocniodxcenv y cghepi  ynpaeninma po36UMKOM
IHHOBAYITIHO AKMUBHUX NIONPUEMCIE ASPAPHO2O CEKMOpY, OOIPYHMOBAHO MA 3aNPONOHOBAHO
KOHYenmyaibHuil nioxio wo0o YNpagniHHA PO36UMKOM IHHOBAYIUHO AKMUBHUX NIONPUEMCIE
azpapnoi  cpepu. [Hocniodcennsa i amaniz meopemudHuUX OCHO8 O0360JUNU  BUSHAUUMU
830EMO038 30K HAYKOBO-MEXHIYHO20 npozpecy ma IHHO8AYIUHUX npoyecie 6 ekoHomiyi. [losedeno,
Wo OOMIHYIOYY POTb 8 eKOHOMIYHOMY PO3BUMKY 8I0IepAE HAYKOBO-MEXHIUHUL NPO2PeC, CIMPUICHEM
AK020 sucmynae inHogayif. IHHo8ayii, K OKpemuli cecmeHm IHBeCMUYILHO20 PUHKY | 800HOUAC
11020 00 ’€KmM, HEPO3PUBHO NOB A3AHI 3 THBECMUYIAMU, A0NCe KANIMANI0B8KIA0eHHs be3 IHHOB8ayilll He
MAlomy CeHCy, OCKIIbKU HEeMONCIUBO NOCMIUHO eheKkmusHo i0meoprogamu 00HI ti mi cami 3acoou
BUPOOHUYMBA, MEXHON02IL, opeaHizayiiny cmpykmypy. o moeo xc, iHHosayii 6e3 iHeecmuyiiHux
8KNIAOAHb HEMOMNCIUGL. 3 0271510y HA HAO36UYANHY BANCIUBICINL CKIAO0BOI THHOBAYINIHO20 NpOYecy
0 azpapHoi cgpepu, 00TPYHMOBAHO OOYLTbHICMb (OopMYy8aHHs [HHOBAYIUHOI cmpameeii, sKa
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3abe3neuye y320004CeHHs yinell I[HHOBAYIUHOI ma IHEeCMUYIUHOI OIAIbHOCME NIONPUEMCME
odocnioxcysanoi chepu. J[oKNIAOHO po32aHYmMO MeXaHizm CMUMYIIOBAHHSI PO3GUMKY HOBUX (DOpM
83A€MOO0Ii Ma HAYKOBO-MEXHIYHO20 CHIBPOOIMHUYMEA HAYKOBUX YCMAHO8 MdA HPOMUCTIOBUX
KOMNAeKCig, AKi Oitomb K IHmMe2posami cmpykmypu pizHux eudie. Taxi opeauizayitini gopmu
IHHOBAYIUHOT JINbHOCMI NIONPUEMCINEG A2PapHOL chepu supiuyroms nPooIemMu NPUHYUNOBO HOBO2O
IHHOBAYIIHO20 PO3BUMKY, NOB S3AH020 3 (HOPMYBAHHAM HOBUX MEXHONO2IYHUX YKIA0i8, U0
NnOpoONCYIOMb  HO8I  (OpMU  YAPAGNIHHA YUKIOM «HAYKA — MeXHIKa — 6UPOOHUYMEBON.
Egexmuenicmo ynpasninma iHHOBAYIUHUM PO3BUMKOM NIONPUEMCME a2papHOi chepu MOAHCIUBO
BUBHAYUUMU MINbKU NICNA 1020 6NPOBAONCEHHS, OCKLIbKU Juwe 3 NOABON HOBENU HA PUHKY
MOACIUBO BUSHAYUUMU PIBEHb 3A0080IeHHS PUHKOBUX NOMPED.

Knrwouoei cnosa: innosayii; inHogayitinutl nomenyian,; iHHOBAYIUHO AKMUBHI NIONPUEMCEA;
MEXHONI02IUHA  CNPOMOJICHICMb,  OHOGNEHHS  MAamepialbHO-MexXHiuHoi  Oa3u, cmpameziune
VIPAGNIHHA, azpapha cepa; mMexaHizmu ynpasiinHs.

JIrogmuaa M. I'anymak-Epumenko
Kueeckuii nayuonanvnwlil ynugepcumem mexnoao2uil u ousaiina, Ykpauna
KOHIEIITYAJIBHBIE IPUHIUIIBI YIIPABJIEHUSA PASBBUTUEM

VWHHOBAIIMOHHO AKTUBHBIX IPEJINIPUSATUN ATPAPHON COEPHI

B cmamve usnooicenvi pesynomamsl uUccielo8anuil 6 061acmu YnpaeieHus pazeumuem
UHHOBAYUOHHO ~AKMUGHBIX NPEeOnPUAMULl  a2papHo20 CeKmopa, O0OOCHO8AH U NPeOONHCEH
KOHYEeNnMYanbHblll NOOX00 K YNPAGIEHUI0 pa3eumuem UHHOBAYUOHHO AKMUGHBIX NPeOnpusimull
azpapnou  cghepvl. Hccneoosanue u amanus meopemuyeckux OCHO8 HNO360UNU ONpeoeums
83AUMOCEA3b  HAYYHO-MEXHUYECKO20 Nnpocpecca U UHHOBAYUOHHLIX NpoYecco8 6 IKOHOMUKE.
Lokazano, umo OoMuHUpYIOWYI0 POlb 8 IKOHOMUYUECKOM PA36UMUU Uspaem HAyYHO-MeXHUYecKull
npozpecc, cmepoiCHeM KOMOpO20 Gvlcmynaem uHHo8ayus. Hunosayuu, cocmaenss omoenbHulil
cecMeHm UHBECMUYUOHHO20 DPbIHKA U AGIAACL €20 00bEeKMOM, HepaspbléHO CBA3AHbL  C
UHBECTNUYUAMU, NOMOMY YMO KANUMAN08N0NHCEHUs Oe3 UHHOBAYUL He UMEIOM CMbICAA, NOCKONbKY
HEeB03MOMCHO NOCMOSHHO 3P HEKMUBHO 80CNPOUIBOOUMb OOHU U Me JHce CPedCm8a Npou3so0Ccmad,
MEeXHONIo2UY, Op2aHU3AyuoHHylo cmpykmypy. K momy owce umnHosayuu He8o3MOdCHbL 6e3
UHBECMUYUOHHBIX — 610JCEHUU.  Yuumwvieas  upe3svluauHyl0  6AHCHOCMb  COCMAGNAIouen
UHHOBAYUOHHO20 npoyecca OJisl acpapHoll cgepbl, 060CHO8AHA YenecoobpazHOCmy PopMUpPO8aHUs
UHHOBAYUOHHOU — cmpameauy, obecneyugaioujeli  coenacosanue yenel UHHOBAYUOHHOU U
UHBECTNUYUOHHOU 0eAMeNbHOCTU NPEONPUAMULL ucciedyemoll cgepul. /lemanbHo uzyuen Mexanusm
CMUMYIUPOBAHUSL  PA36UMUA  HOBBIX — (POpM  83aUMOOEUCMEUs U HAYYHO-MEXHUUECKO20
COmMpYOHUYeCmea HAyyHbIX U NPOMBIUIEHHBIX ~KOMNIEKCO8, KOmopble Oeucmeylom Kak
UHMeZPUPOBaHHble — CMPYKMYPbL  PA3IuuHblX  6u006. lakue  opeaHusayuonmvie  Qopmbvl
UHHOBAYUOHHOU  0esIMENbHOCIMU — NPeOnpusmull  azpapHou  cgepvl  pewiarom  npoorembl
NPUHYUNUATLHO HOB020 UHHOBAYUOHHO2O PA36UMUs, CEA3AHHO20 C (DOPpMUPOSAHUEM HOBbIX
MEeXHONI02UYECKUX YKIAO008, KOMOpble NOPOACOaIom Ho8ble (OpMbl YAPABIeHUs YUKIOM «HAVKA —
MexXHuKa — Npoussoo0Ccmeoy. Ippexmusnocms ynpasienus UHHOBAYUOHHBIM —pA3GUMUEM
npeonpusmull a2papHou cghepvl MONCHO ONpeoenums MoabKO NOCie €20 GHeOpeHUs, NOCKOJbKY
JUUb NOCae NOAGNEHUS HOBEJIbL HA PbIHKE MOJICHO ONpeoenums, HACKOIbKO OHA YOO81emeopsiem
nompebHOCMU PbIHKA.

Knrwouesvie cnosa: unnosayuu; UHHOBAYUOHHLIL NOMEHYUAN, UHHOBAYUOHHO AKMUBHbLE
npeonpusimus; MexHoI02UYecKas CnOCOOHOCMb, O0OHOGNIEHUe MamepuanbHO-MeXHUYecKol 0asvl,
cmpamezuieckoe ynpasienue, azpapHas cgepa,; MexaHusmvl YnpaeieHus.
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Statement of the problem. The need for new theoretical and practical approaches to
managing the development of innovative enterprises, as well as the formation and development of
technological competitiveness of domestic agricultural enterprises has increased interest in
improving experience in the field of innovation management. The relevance and importance of
innovative development of agricultural enterprises in the system of corporate and strategic
management is due to the increasing impact of new technologies on economic growth. Identifying
the features of innovative developments and the implementation of new technologies, as well as
analysis of the essence and content of strategic management allow to reveal the content of the
concept of managing the development of innovation-active agricultural enterprises in the market.

Analysis of recent publications on the problem. Issues of innovative development of
agricultural enterprises, based on the complementarity of potentials, have been studied in a number
of works by foreign authors: D. Garner, J.D. Daniels, P. Dusage, R. Owen, M. Porter, R. Speckman,
A.J. Strickland, A.A. Thompson and others. A significant contribution to solving the problems of
creation and functioning of clusters was made by domestic theorists and practitioners —
[.M. Gryshchenko, L.M. Hanushchak-Yefimenko, M.M. Yermoshenko, S.A. Yerokhin,
0.V. Kendyukhov, E.V. Lensky, V.D. Markova, 0.V. Mikhailov, S.E. Pivovarov,
M.D. Prokopenko, O.M. Nifatova, M.S. Shkoda, V.G. Shcherbak etc.

The purpose of the study is a study of the development development of innovative active
enterprises of the agricultural sphere.

The main results and their justification Given the current trends in the world economy, it
is becoming increasingly clear that, based mainly on the innovative path of development, the
national economy can take its rightful place in the global market environment. Creating appropriate
incentives for the dissemination of innovative models of economic behavior of Ukrainian business
becomes a priority of economic policy.

The desire of economic entities for economic development is always faced with the need to
solve innovative problems. And it is quite obvious that in the near and long term the maximization
of the innovation factor will be a crucial condition for the sustainable development of the country's
agricultural economy. The basis for the development of conceptual foundations for managing the
development of innovatively active enterprises in the agricultural sector is, first of all, the general
state of development of industrial sectors of Ukraine as a whole and the advanced technological
base of economic growth. It should be noted that the concept of development of knowledge-
intensive enterprises is based on a system of state support measures, based on such areas as:

1. Selection of the most important areas of scientific and industrial policy, which consists in
the separation of agricultural enterprises with maximum concentration of production.

2. Complex, systemic and operational development of the legal framework.

3. Consistent implementation of structural transformations, involves active structural
adjustment based on the creation and integration of high-tech areas of activity based on the
requirements of diversification of development and production and, consequently, their stability in
the event of abrupt changes in structural policy or market conditions. This breaks the vicious circle
of inertia of the use of obsolete technologies.

4. Optimal diversification of developments and production.

5. Development of international cooperation. The creation of many knowledge-intensive
industries is considered a difficult task for domestic enterprises in our country. sectors of the
economy of the United States, Western Europe and Asia, may soon leave the domestic industry a
chance to produce competitive products.

6. Creation of an effective state mechanism for the dissemination and implementation of
innovations and a mechanism for the protection and defense of copyright in relation to intellectual
property for scientific and technical achievements. Agro-industrial enterprises serve as an indicator
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of the strategic level of economic power of the country, its national status. Adapting science and
industry to the conditions of economic reform requires targeted state support for the agricultural
sector.

Based on the study of the current state of management of the development of innovative
enterprises in the agricultural sector and the analysis of existing methods, we formulate the basic
principles of management of this process.

The principle of balance — the need to maintain a stable balance between current and
strategic goals of agricultural enterprises; equilibrium between lagging and outpacing market
indicators.

The principle of target formation — the priority of setting goals before the implementation of
any actions in the agricultural sector.

The principle of measurability — the specification of the goals of the organization, both
strategic and tactical, assessment of their quantitative and qualitative parameters.

The principle of hierarchy — the establishment of a certain subordination of goals, indicators,
objectives in the implementation of strategic management of the development of innovative
enterprises in the agricultural sector.

The principle of cascading — the need for a consistent and interconnected transition from one
component of the strategy to another in the process of its development and implementation.

The principle of valuation of innovation — the possibility of valuation of each innovation as a
result of managing the development of innovative enterprises in the agricultural sector.

The principle of temporal ordering — the distribution over time of the components of the
enterprises: the financial component reflects the results of past activities, personnel and innovation -
the innovative potential of agricultural enterprises.

Each principle requires the development of appropriate mechanisms for their
implementation.

One of the most important problems of strategic management is related to ensuring the
relationship of strategy as a long-term concept of development of agricultural enterprises and short-
term decisions. Studies show that solving this problem increases the efficiency of the organization.
In addition, the innovative activities of agricultural enterprises should be aimed at achieving the
strategic goals of the enterprise through the implementation of current tasks.

The key competencies of innovation-active enterprises in the agricultural sector include: the
ability to generate original ideas and ensure the development and commercialization of innovations,
ie scientific and creative skills, which are mostly little formalized. However, to achieve the required
financial results, innovation requires clear regulation, management and control by senior
management. Thus, a balanced state in which a balance is maintained between the innovation
strategy and current business processes, can be called a strategic compliance of agricultural
enterprises. For effective management of development of innovatively active enterprises of the
agrarian sphere creation of the corresponding mechanism at which development it is necessary to be
guided by the following initial preconditions is required:

- the existence of a causal link between the strategy of agricultural enterprises and the results
of its current activities, ie the effectiveness of strategic efforts is expressed in financial
achievements;

- the existence of a link between the overall strategic goals and objectives of the operational
level, for the growth of effective activities in general;

- the tool for translating the strategy to the operational level is the development of strategic
maps and a system of indicators for different levels of government;
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- a balanced system should take into account both current priorities and areas of long-term
development, which is expressed in the development of a system of strategic directions for building
the innovative potential of agricultural enterprises;

- the main tool for ensuring the long-term development of innovative enterprises in the
agricultural sector are innovations in the form of projects, the ultimate goal of which is to increase
the efficiency of the enterprise;

- the general purpose of agricultural enterprises is to ensure the growth of its value or
capitalization.

The most important stage of managing the development of innovative enterprises in the
agricultural sector is the development of strategic goals. The main requirement here is their
consistency, which would eliminate inefficient use of resources. If one of the goals hinders the
achievement of others, the overall efficiency of agricultural enterprises is reduced.

In accordance with the selected goals, the strategic directions of building innovation
potential are determined. For innovation-active enterprises, an important area of building innovation
potential is to establish cooperation and establish partnerships with other innovation-active
enterprises in the agricultural sector, as well as to establish stable links with universities and
research centers for joint research in a particular field. In general, the strategic directions of activity
reflect the management's idea of what needs to be done to achieve success and increase the existing
innovative potential of agricultural enterprises.

Usually these areas are related to the internal processes of the enterprise, namely:

1) operational excellence — strategic areas that bring current profits to agricultural
enterprises. This area is more characterized by innovations called supportive. The task of this area is
to strengthen its competitive position and fully unleash the potential of current areas of
agribusiness;

2) positional advantage — new promising areas that can bring profit only in the near future.
First of all, these are venture areas with their characteristic and active concept formation, as well as
the possibility of increasing turnover, a significant amount of investment. This direction
corresponds to the innovations called strategic. The main task in this area is to create mechanisms
for growth in new areas;

3) promising options for development — emerging areas of agribusiness, the real economic
benefits of which can be seen only in the distant future. The task of this area is to identify and
prepare promising options for development.

The proposed conceptual approach is based on the concept of short-, medium- and long-term
planning, but the main feature of the separation of strategic goals is not time, but the degree of
uncertainty inherent in the management decisions of each area. In the theory of innovation
management it is accepted to allocate two kinds of uncertainties which need to be considered.
Market uncertainty is the possibility of changing the parameters of demand, their incorrect
assessment, while technological uncertainty is associated with the possibility of aging of the
technologies used, the emergence of new solutions and so on. The relationship between the strategic
directions that were identified and the types of uncertainty in strategic innovation management are
presented in table 1

Table 1
The relationship between the selected strategic areas and the types of uncertainty of
innovation management

Direction Market uncertainty | Technological uncertainty
Operational excellence - -
Positional advantage + -
Promising development options + +
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M. Porter describes strategy as the organization's activities to achieve excellence: "As a
result, differences between companies in value or price arise from many activities that are aimed at
creating, producing, selling a product or service. Differentiation occurs during the choice of activity
and its results " [6]. The meaning of the strategy is to find a way to stand out from the competitive
environment and offer the consumer the unique value of a product or service. A stable strategic
position, according to M. Porter, is the result of a system of actions, each of which complements
and reinforces each other.

Despite the success of the classical theory of strategic management based on the concept MOS
(Mission, Objectives, Strategy), it has a number of disadvantages. One of them is the gap between the
long-term vision of the firm and the current actions of employees, ie the lack of a mechanism to
ensure the operational connection of the results of current activities with the long-term strategy of the
firm. This shortcoming is especially strong in the process of managing the development of innovative
enterprises, which are characterized by a significant degree of uncertainty. This shortcoming can be
overcome with this conceptual approach, which is based on modern elements of strategic
management, adapted to the conditions of knowledge-intensive industries.

Conclusions. The proposed conceptual methodology for managing the development of
innovative enterprises in the agricultural sector is based on modern concepts of strategic
management — Balanced Scorecard, Success Dimensions, Tableau de bord. Many basic assumptions
of such models are similar, but the general principle is the same — the use of several dimensions
(projections) to assess the effectiveness of activities and management of strategy implementation.
The implementation of this methodology requires the allocation of four dimensions (projections) —
finance, marketing, internal processes, personnel, which is consistent with the innovative model
Balanced Scorecard. However, an additional component is needed in the form of an innovative
projection, which reflects the specifics of the activities of innovative enterprises. The level of
technology development, as well as technological equipment are the foundation on which depends
not only the ability of the enterprise to generate innovations, but also its readiness to develop
innovations in production. At the same time, the innovative projection reflects both the level of use
of technologies typical for this industry and the degree of competence of the enterprise in them,
progress in the use of IT (ie the level of information excellence of enterprises). One of the main
advantages of a balanced management system for the development of innovative enterprises in the
agricultural sector as a management tool is the ability to design and track causal links both
vertically through all five levels and horizontally — the connection of workflows through the
parameters inputs and outputs (the principles are somewhat similar to the vertical and horizontal
analysis of the balance sheet). Thus, for each company you can identify and evaluate the
appropriate settings that allow you to design and create an optimal business model.
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