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The article seeks to provide a robust framework to ensure effective management of
innovative business processes at agricultural companies in rural areas. Based on different
conceptual interpretations of the "innovation" and "business processes" terms, this study suggests
to consider the innovative business processes as a goal-oriented set of operations (activities)
performed sequentially or simultaneously (transforming inputs into outputs) that shapes a desired
ultimate result with a focus to its application and R&D commercialization. Presenting innovation-
based activities of rural agricultural companies in a business process format will facilitate their
better adaptability to rapidly changing external environment, enable to assess the effectiveness of
individual innovations as well as to detect the bottlenecks and errors and eliminate or mitigate them
at the initial stage of innovation development. From the perspective of a process-based approach,
the proposed model of managing innovative business processes of agricultural enterprises in rural
areas provides an opportunity to.: 1) benefit from effective use of innovative technology to achieve
strategic goals of rural agricultural enterprises; 2) harmonize stakeholder interests of all rural
agribusinesses and accumulate resources for their implementation) to provide rationale for
agribusiness activities in rural areas in terms of ensuring their competitiveness, 4) to boost the
profitability of rural agribusinesses and generate unused resources. The identification of such
common elements contributes to better understanding of the logic of a systemic framework to
manage innovative technology process based on business process compositional modeling. The
findings demonstrate that step-by-step algorithm based on the proposed model will enable to carry
out a sound assessment of the innovation potential of agricultural companies, build their
sustainable competitive advantages along with contributing to creating a favourable environment to
implement innovative development strategy in the agriculture industry and promote the application
of technological innovations in manufacturing and management.
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Ounena M. HigatoBa
Kuiecokuii nayionanonuil yHisepcumem mexHo102iii ma ousainy, YKpaina
YIIPABJIHHSA IHHOBAIIIMHUMM BI3BHEC-ITIPOIIECAMU ATPAPHUX
HIANPUEMCTB CIUVIbCBbKUX PEI'TOHIB

Cmammio npuceaueHo o0OIPYHMYBAHHIO Npoyecy YNpPAaGIiHHA I[HHOBAYIUHUMU Oi3Hec-
npoyecamu azpapHux niONpuUEMCma CilbCokux pecionie. Ha ocrnosi docnioscenns cymnocmi nouamo
«inHoBayiay ma «biznec-npoyecuy iHHOBAYIUNI Oi3HeC-npoyecu 3anponoHOBaAHO pPO32AA0AMU K
yinecnpamosany cucmemy onepayii (pobim), nocinioosHe abo napaneibHe SUKOHAHHA SAKUX (3
nepemeopeHHaM 6x00i6 Ha 6uxoou) opmye oadicanuul KiHyesuul pe3yibmam, CHPAMOBAHUL Hd
BUKOpUCMAHHA [ KOoMepyianizayito  pe3yibmamié  HAYKo8UX  O0O0CHiOdHCeHb 1 pO3POOOK.
Ilpeocmasnenusn iHHOBaYilHOI OIsALHOCMI A2PAPHUX NIONPUEMCING CLILCLKUX Pe2iOHi8 V euenioi
OisHec-npoyecie 3abe3neuye a0anmueHicms 00 WEUOKOZMIHHUX 308HIUHIX YMO8, 0A€ MONCIUBICMb
aHanizysamu e@exmueHicms OKpemMux Ho8088e0eHb, 30IlUCHIO8AMU NOULYK «CLAOKUX MICYby,
NOMUNOK [ Heumpanizyeamu ix we Ha emani po3poOKu iHHOGayiu. 3anponoHo8ama Mooeb
VNPABNIHHA THHOBAYIUHUMU Oi3HeC-npoyecamu azpapHux niONPUEMCME CilbCbKUX pPe2ioHis, i3
no3uyii npoyecHo2o nioxody, Haoae moxcaugicms: 1) epekmusHo eukopucmosysamu iHHOBAYIUHI
MeXHON02I 01 OOCACHEHHST CMPAme2iuHux yinet acpapHux NiONPUEMCME CIIbCbKUX PecioHis;
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2) 06’eonamu 6ci inmepecu azpapHux NIONPUEMCIE CIIbCOKUX PEe2IOHI8 Ma aKyMYI08amu pecypcu
ona ix peanizayii; 3) o0tpynmyeamu OisIbHICMb A2PAPHUX NIONPUEMCME CIILCLKUX Pe2iOHIg Y
KOHmexcmi  3a0e3neyeHuss iX KOHKYPeHmocnpomoodcHocmi; 4) 3nauno niosuwymu  npudymox
azpapHux niOnpuEMCcme CilbCbKUX pelionie ma 3ocepedumu He3aliaui pecypcu. Budinenus maxux
MUNOBUX eleMeHmMI8 PO3KPUBAE JNO02IKY CUCMEMHO20 YAGIeHHs Oop2anizayii npoyecy YNpaeiHHs
IHHOBAYIUHUMU ~ MEXHONO2IAMU HA OCHO8I MOOeN08aAHHS KOMHO3UYIUHUX  Oi3Hec-npoyecis.
Ilepedbaueno, wo nokpoxosi 0ii 8i0N0GIOHO 00 3aNPONOHOBAHOI MOOeNi 00360J5iMb AOEKEANMHO
OYiHUMU [HHOBAYIUHUL NOMEHYIAl azpapHux NiONpuemMcms, cgopmysamu Cmitiki KOHKYDeHmHi
nepesazu, a makodc cmeopumu yci ymosu, HeoOXiOHI 01 peanizayii cmpamezii IHHOBAYIUHO20
PO3BUMKY A2PAPHUX NIONPUEMCING MA BNPOBAONCEHHSL THHOBAYIIHUX MEXHOI021I Y 8UPOOHUYME] ma
VAPAGIIHHI.

Kniowuosi cnosa: inHosayitinuii po3eumox, Oi3Hec-npoyecu; azpapHi NiONpUEMCmed;
CIbCOKI PeCiOHU.

Hudarosa E.M.

Kueeckuii nayuonanvHvlil ynugepcumen mexHonozuil u ouzaina, Ykpauna
YIIPABJIEHUE UHHOBALIMOHHBIMHU BU3HEC-ITIPOUECCAMHU
ATPAPHBIX NPEANIPUATUMN CEJIbCKUX PETUOHOB

Cmamobs nocéaujena 000CHOBAHUIO Npoyecca YNPAeieHUs: UHHOBAYUOHHLIMU Ou3Hec-
npoyeccamiu azpapHvlx Npeonpusimuil ceibCkux pecuonos. Ha ochose ucciredosanusi cywnocmu
NOHAMUU «UHHOBAYUA» U «OUSHEC-NPOYecchly UHHOBAYUOHHbIE OUBHEC-NPOYEecChl NPedNONHCEHO
paccmampueams Kax YeleHanpagieHHylo cucmemy onepayuil (pabom), nociedosamenvbHoe Ui
napanieibHoe BblNOIHeHUe KOMOpbiX (C npeodpazosanuem 6x0008 6 6blX00bl) ¢hopmupyem
JHcenaemMblil. KOHEYHbIU pe3yibmam, HANPAGIeHHbIL HA UCHONb308AHUE U KOMMEPYUATUZAYUIO
Pe3yIbmamos  HAyyHulX —ucciedosanull u  paspabomok. Ilpeocmaenenue UHHOBAYUOHHOLL
0esiMeNIbHOCIU — A2PAPHBIX — NPEONPUAMULL  CEIbCKUX — PEeCUOHO8 6  Guoe  OU3HeC-npoyeccos
obecneuusaem adanmusHOCMb K ObICIPO MEHAIOWUMCSA 6HEUWHUM YCIIOBUAM, 0AEM 803MONCHOCMb
aHanuzuposamv 3pGexmusHocms OMOeNbHbIX HOB088EOCHULl, OCYUIeCMBIAMb NOUCK «CLaA0bIX
Mecmy, OwubOK U Helumpaiu308ams ux ewé Ha smane paspabomku unHosayuu. llpednroscennas
MOOeNb YNpAaeieHusi UHHOBAYUOHHBIMU OUSHEC-NPOYEeCccamu azpapHulX NPeonpusimuil  CeabCKux
PpecuoHo8, ¢ NO3UYUU NPOYeCCHO20 Nnooxood, nozeonsem: 1) s¢hghexkmusno ucnorvzosamo
UHHOBAYUOHHbIE MEXHON02UU OJisi OOCTUICEHUSL CMPAMESUeCKUX Yeaell aepapHbiX npeonpusmuil
CeNbCKUX PecUOH08, 2) 00beOUHUMb UHMeEPeChl ACPApHbIX NPeOnpUsMUll CelbCKUX pPecUOHO08 U
AKKYyMyIupoeams  pecypcol 01 ux peanuzayuu; 3) 000CHO8AMb OesMENbHOCHb  ACPAPHBIX
npeonpusmull CelbCKUX pecuoH08 C MOYKU 3peHUsi obecneuenus ux KOHKYPEeHMOCHOCOOHOCMU,
4) 3HauUUMeNbHO ~ NOBLICUMb  NPUOBLIL — ACPAPHLIX — NPEONPUSAMULL  CENbCKUX — PECUOHO8 U
coCpedomoyums  He3a0eliCmeosanHvle pecypcvl. Bovidenenue maxux mMunuyHbIX 391eMeHmos
PACKpviaem  JI02UKYy — CUCMEMHO20 — NpeOCMAGIeHUs OP2aHUu3ayuu  npoyecca  YnpaeieHus.
UHHOBAYUOHHBIMU MEXHOJO2UAMU HA OCHOBE MOOETUPOBAHUS KOMNOZUYUOHHBIX OUHEC-NPOYeccos.
Ilpedycmompeno, umo nowiazosvlie OeUCmMEUsi 8 COOMBEMCMEUU C NPEONONCEHHOU MOOENbIO
N03601AM  A0EK8AMHO  OYEeHUMb  UHHOBAYUOHHLIUL  NOMEHYUAN  ASPAPHbIX  Npeonpusimull,
chopmuposams ycmouiyueble KOHKYPEHMHblE NPeuMyuwecmsd, a maxdice co30ams 6ce YClo8usl,
HeoOxX00uMble 0I5l peanu3ayuu cmpame2uy UHHOBAYUOHHO20 PA36UMUS A2PAPHbIX NPEONnpUsMuUL U
BHEOPEHUSI UHHOBAYUOHHBLX MEXHOL02UL 8 NPOU3BOOCMEE U YNPABTICHUL.

Knwouesvie cnosa: unnosayuonnoe pazsumue, OUsHeCc-npoyeccyl; azpapuvie npeonpusmusl,
CeNbCKUE PECUOHDL.
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Formulation of the problem. The agricultural sector of the economy provides almost 50% of
the consumption fund, occupies a leading position in the commodity structure of exports and plays a
huge role in society. Agriculture, namely its industries such as crop production and animal husbandry,
produce the vast majority of food and raw materials for many industries. Therefore, the economic
development of society couldn’t be imagined without a high organization of agricultural production.

Business processes of agriculture in the XXI century cannot be characterized without the use
of automation, informatization and optimization of production business processes. Constant
introduction of innovations into the industry allows to significantly increase not only production
capacity, but also sales volumes. In turn, this seriously affects the profit that the company receives.

Literature review. Scientists who study the problems of business process management in
the enterprise [1-5; 7—10] agree that the main classification is as follows: basic business processes,
ancillary business processes and business development processes. In the context of digitalization,
there is a need to classify business processes, including in agricultural activities. In theory and
practice, various approaches to the classification of business processes have been developed, where
they can be divided into several processes that have their own attributes and are aimed at achieving
the goal of the main business process.

The aim of the study is to substantiate the process of managing innovative business
processes of agricultural enterprises in rural areas.

Results of the research. The concept of "business process" is ambiguous, and at the present
stage there is no universal definition. Let's turn to the essential understanding of the business
process and give some definitions. A business process is a collection of interconnected and
interacting activities that transforms "inputs" into "outputs." A business process is a set of internal
steps (types) of activity that begin with one or more "inputs" and end with the creation of a product
needed by the customer [5].

"Inputs" and "outputs" of the process can interact with a particular client, and with a certain
other process in the external environment of agricultural enterprises, but not with another internal
process.

The "input" of a business process is a resource needed to perform a business process. The
"output" of the business process is the result (product, service) of the business process.

Resources — information, finance, materials, staff, equipment, infrastructure, environment,
software needed to implement the business process.

The purpose of each business process is to offer the customer a product or service that
satisfies him in all attributes. It should be noted that the term "client" should be understood in a
broad sense. This can be either a real customer or a process that takes place in the external
environment of agricultural enterprises [10].

According to the Law of Ukraine "On Innovation", innovation is an activity aimed at using
and commercializing the results of research and development and causes the release on the market
of new competitive goods and services [6]. To define the concept of "innovative business
processes", it should be borne in mind that in addition to research and development during
innovation activities are implemented technical, commercial and financial actions necessary for the
production of new or improved products or services and commercial use of new or improved
processes [1].

Thus, based on the above, we can conclude that innovative business processes are a
purposeful group of operations (works), sequential or parallel execution of which (with the
conversion of inputs to outputs) provides the desired end result, which ensures the use and
commercialization of research results and development.

Representation of innovation activities of agricultural enterprises in rural areas in the form
of business processes provides adaptability to rapidly changing external conditions, allows to
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analyze the effectiveness of individual innovations, search for "weaknesses", errors and neutralize
them at the stage of innovation development.

According to the above definitions, the process of managing innovative business processes
of agricultural enterprises in rural areas can be considered as a model of creating an innovative
proposal for employees, partners, on the one hand, and the consumer — on the other, focused on
enterprise capabilities and consumer demand.

The concept of managing innovative business processes has the following advantages:

- provides an opportunity to effectively use innovative technologies to achieve the strategic
goals of agricultural enterprises in rural areas;

- unites all the interests of agricultural enterprises in rural areas and accumulates resources
for their implementation;

- substantiates the activities of agricultural enterprises in rural areas in terms of ensuring
their competitiveness;

- significantly increases the profits of agricultural enterprises in rural areas and accumulates
unused resources.

The key components of the model of management of innovative business processes of
agricultural enterprises in rural areas from the standpoint of the process approach are presented in
Fig. 1.
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Source: author's development.
Fig. 1. Model of management of innovative business processes of agricultural enterprises
in rural areas from the standpoint of the process approach
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For agricultural enterprises resources are: land, equipment, information, personnel,
transport, software, working and productive livestock, etc. The result is a ready-made innovative
product, service, information, new consumer value.

The effectiveness of management of innovative business processes in agricultural
enterprises directly depends on the quality and completeness of information used in the
implementation of business process management system. The more factors the management system
chosen (developed) by the enterprise takes into account, the faster, more accurate and adequate the
management will react to the change of the internal and external environment of the enterprise.

Innovative business processes involve the introduction of innovative communication
management technologies; introduction of resource-saving, knowledge-intensive technologies;
modernization of technological lines, equipment, buildings, premises, storages; introduction of
high-yielding varieties of agricultural crops and highly productive breeds of farm animals.

Management of innovative business processes of agricultural enterprises, dependence on
natural factors, in particular soil and climatic conditions, bioclimatic potential of the management
area, determines the specialization of production and, accordingly, is the most important criterion in
the selection of major business processes.

At the present stage, we can identify several methods of managing innovative business
processes (Fig. 2).

The need to improve business process management is caused by dynamically changing
environmental conditions, so it is advisable to take timely corrective and preventive action to
eliminate or reduce the impact of negative factors, as well as smoothing the impact of cyclical
fluctuations in the environment.

continuous improvement: a detailed and systematic review of the process with b
m order to find possible ways to improve it or, if necessary, a radical redesign
that contains BPI methods CPI TQM

method of quick analysis of FAST solution - focuses on certain process
during a one- or two-day group meeting with improving the process to
identify ways to improve this process over the next 90 days

greenfield - analysis and decision-making based on the presentation of the ‘
business process as just created, ie from scratch |

benchmarking: comparative analysis of economic processes agricultural
enterprise with reference processes enterprises that perform the same or
similar processes, but better operate to improve current activities

BPR reengineering: radical redesign of business processes to improve key ‘
performance indicators, mcluding cost, quality, efficiency |

Source: compiled on the basis of 1, 4, 8, 10].
Fig. 2. Methods of managing innovative business processes
of agricultural agricultural enterprises in rural areas
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It is worth noting that the proposed sequence of works on the organization of regulatory
management of ISB brands focuses on these goals and the context of application of key success
factors of brands. In addition, the outlined sequence envisages the simultaneous formation not only
of a control cycle, but also of a market share monitoring cycle, which will be subject to corporate
strategic imperatives covering all areas of ISB activity.

It is also worth noting that the proposed model contains typical structural elements, on the
basis of which you can form a new project for each individual enterprise in the sequence of the
following stages:

Stage 1: determining the significance of the impact of control levers on business processes.

Stage 2: identification of priority indicators for improving the effectiveness of the business
process.

Stage 3: determination of measures to improve business processes at the enterprise
according to the selected indicator.

Stage 4: analysis of the impact of innovation on the overall activities of the enterprise.

Stage 5: assessment of the effectiveness of the management mechanism of the enterprise.

Representation of such typical elements reveals the logic of a systematic representation of
the organization of the process of managing innovative technologies based on the modeling of
composite business processes.

Conclusions and suggestions. Thus, step-by-step actions in accordance with the proposed
model will provide an opportunity to adequately assess the innovation potential of agricultural
enterprises, create sustainable competitive advantages, and create all conditions necessary for
implementing the strategy of innovative development of agricultural enterprises and introduction of
innovative technologies in production and management. Management of innovative business
processes in agricultural enterprises is a continuous implementation of a set of certain
interconnected types of innovative activities and general management functions. The
implementation of individual works, as well as management functions can be considered as an
innovation process, where the overall process is a set of interconnected continuous actions that will
turn resources at the input into results at the outputs.
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