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BUILDING INNOVATIVE FRAMEWORKS TO ENHANCE
INTEGRATED BUSINESS STRUCTURE DEVELOPMENT IN ENTREPRENEURSHIP

The article presents the research findings on building innovative frameworks to enhance
integrated business structure development in entrepreneurship. It is argued that integrated business
structures that take into account the development trends and business activity rate to boost
opportunities for the use of various organizational and legal management frameworks is the
optimal management pattern to ensure entrepreneurship success. The study suggests that the
specifics of business development strategy triggers the need to explore certain methodological
aspects in management decision-making to boost integrated business structure activities. The
article provides insights into specific features of innovative frameworks of integrated business
structure development as well as identifies their structural elements. An emphasis is put that
business structure performance is greatly affected by organizational, technical, financial, economic
and operational business factors as well as the number of links in management chains. It is justified
that in the context of selecting business structures, the integration goals and strategy are of critical
importance. The study has identified the following structural elements of innovative frameworks to
enhance integrated business structure development in entrepreneurship: providing targeted
operational control in the areas of management, implementing strategic, systemic and tactical
principles in the management process, ensuring optimal development of all business components
subject to its key structural elements, type of organizational and legal business pattern, capital type
and structure of integrating business structures; the model of financial arrangement and business
interaction between the participants;, management paradigm; the type of control; the degree of
integration; the strategic priorities in business development.

Keywords: innovation opportunities for integrated business structures, technological
capacity, strategic management, innovative frameworks; innovation activity; integrated business
structures, entrepreneurship.

Acem [I:kaman daByj
Kuiecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
®OPMYBAHHSA IHHOBAIIMHUX CUCTEM JIJISI PO3BUTKY IHTETPOBAHUX
BIBHEC-CTPYKTYP Y HIJIITPUEMHUILTBI

YV cmammi euknadeno pezynvmamu 00CHiOH#CeHb W000 NOOYO08U IHHOBAYIUHUX CUCHEM
PO3BUMKY IHMe2pO8anux cmpykmyp 0OisHecy 6 nionpuemuuymsi. /Josedeno, wo 0asa YCRiuHO20
RIONPUEMHUYMBA ONMUMATLHOIO YOPMOIO 20CNOO0APIOBAHHS € IHME2POBAHi CMpyKmypu 0iznecy, aKi
8PAX08YIOMb CneyupiuHicmos po36UMKY U pi6eHb aKMueHocmi ONsl (hOPMYEAHHS MOACIUBOCMENU
BUKOPUCMAHHS  PI3HUX Op2anizayitino-npasosux ¢opm ynpaeninus. Ocobaueocmi cmpameziil
PO3BUMKY NIONPUEMHUYMBA 3YMOGIIOIOMb HEOOXIOHICMb O0O0CHIONCEHH MemOOUdHUX ACHEeKmig )
NPUUHAMMI YAPABNIHCOKUX pilieHb OJisi aKmugizayii OisIbHOCIE THMe2PO8AHUX CIMPYKmYp OizHec).
Y cmammi eusnaueno xapaxmepwi pucu ma CMPYKMYpHi elemeHmu IHHOGAYIUHUX CUCmem
PO36UMKY THME2POGAHUX CMPYKMYp OI3Hecy 6 NiONpueMHUYymel ma NiOKpeciroeEmuvcs, wo GOHU
3anexcams 8i0 OpeaHi3ayitiHO-MexHIYHUX, DIHAHCOBO-EKOHOMIYHUX MA BUPOOHUUO-20CNOOAPCHKUX
Gaxmopis, a makoxc 6i0 KilbKOCmi NAHOK 6 Janytocax ynpaeninusa. OOrpyHmosano, wo nio yac
8UOOPY IHME2POBAHUX CMPYKMYp Oi3HeCcy HAO036UYANHO BANCIUBUMU € UYINi ma cmpamezisn
inmeepayii. CmpykmypHumu elemMeHmamu IHHOBAYIUHUX CUCMeEM PO3BUMK)Y IHMeSPOBAHUX
cmpykmyp 0i3Hecy 6 NIONPUEMHUYMBE BUSHAYEHO MAKI: YINecnpamosane onepamusHe pecynioeanis
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OIANbHOCMI  3a HANPAMAMU YNPAGIIHHA, peanizayis cmpameiuHux, 3aealbHOCUCMEMHUX Md
MAKMUYHUX NPUHYUNI8 y Npoyeci YNpasiiHHA, 3a0e3neyeHHs ONMUMANILHO20 PO3GUMKY 6CIX
cKnadosux Oi3Hecy 3 Ypaxy8aHHAM 0A306UX  eleMeHmis; OpeaHizayiiHo-npasosa gopma
opeaHizayii; opma Kanimany niONPUEMHUYbKUX CMPYKMYp, AKi IHmezpyromscs, Gopma
Qinanco8o-20cno0apcvKoi 83aEMO0Ii MidiC YUacHUKamu, (opma YnpasiinHs, Gopma KOHMpPOIo,
Ccmyninb iHmezpayii; npiopumem cmpame2idHux yiieu po3eumxy niOnpuUEMHUYMBA.

Knrwwuosi cnosa: inHosayitini MONCIUBOCMI THMEZPOBAHUX NIONPUEMHUYLKUX CHPYKMYP,
MEXHONI02IUHA CNPOMONCHICIb, cmpameiune YNpPAeniHHA, IHHOBAYIUHI cucmemu, IHHO8AYIUHA
OISLIbHICMb, [HME2POBAHI CMPYKMYpU Oi3Hecy,; NIONPUEMHUYMEO.

Acem [I:kaman daByj
Kueeckuii nayuonanvHvlil ynugepcumen mexHonozuil u ouzaina, Ykpauna
®OPMUPOBAHUE UHHOBAIIMOHHBIX CUCTEM 151 PABBUTHUSA
HUHTEI'PUPOBAHHBIX BUSHEC-CTPYKTYP B IPEAITPUHUMATEJIBCTBE

B cmamve uznoowcenvt pesynromamul ucciedoeaHu no @Gopmupo8anuio UHHOBAYUOHHBIX
cucmem passumus UHMe2pUpOBaHHbIX CMPYKmMyp Ou3Heca 8 npeonpuHumamenvcmee. Jloxaszawo,
Ymo Ol YCHewHo20 NpeonpUHUMAMenbCmed ONMUMAIbHOU OPMOU XO3AUCMBOBAHUS AGNAIOMCSL
UHMe2pUpPoB8aHuvie CMpPYKmMypsvl Ou3Heca, yyumvleéaoujue cneyupuyHocms pazsumus U ypoGeHsb
aKmueHoCmu 01 (POPMUPOBAHUS BOZMONCHOCHEU UCNONIL30BAHUS DASTUYHBIX OPSAHU3AYUOHHO-
npaeogvix ¢opm ynpasnenus. (Ocobennocmu cmpameutl pazeumus. NpeonpuHUMamenbCmed
00ycn081UBAIOM  HEODXOOUMOCMb  UCCAE008AHUSL  MEMOOUYECKUX dACNeKmo8 8 NPUHAMUU
VNPABNIeHYeCKUx peuleHutl Ol aKMueu3ayuu OessmerbHOCMU UHMEeSPUPOBAHHLIX  CIPYKMYD
ousneca. B cmamve onpedenenvl Xapakmepuvlie UYepmvl U CMPYKMYPHble — dleMeHmbl
UHHOBAUUOHHbIX cucmem paseumusl UHmMecpupoeaHHblx CMpYKmyp busneca 6
npeonpuHuMamenscmee U noO4EPKUBAEMcs, Ymo OHU 3A8UCAM OM OP2AHU3AYUOHHO-MEXHUYECKUX,
¢Z/IHGHC’060-3KOHOMMH€CKMX u npOZ/lS’GOdcm6€HHO-XO3}ZZZCWZ6'€HHbl.x qbaKmopoe, a makKkoee om
Konuuecmea 36emves 6 yenax ynpaenenus. O60CHO8AHO, 4MO Npu 6blOOpe UHMEeSPUPOBAHHBIX
cmpyKkmyp Ousneca upe3eulualiHO 6adCHul yeau u cmpameaus unmezpayuu. CmpyKmypHulMu
NeMEeHMamyt UHHOBAYUOHHLIX CUCTNEM DA3BUMUSL  UHMEZPUPOBAHHBIX CMPYKMYp OusHeca 6
npednpuHuMameﬂbcmee 0np€a€.7l€Hbl.' yenenanpaesileHHoe onepamueHoe pecyauposarnue
0esmenbHOCMU N0 HANPABLEHUAM YNPAGIeHUs, Pealusayus cmpame2udeckux, oouecucmemMmslx u
maxkmu4yeCcKux NnpuHyunoe 6 npouyecce ynpaejleHus; obecneuenue onMUMAILHO20 paseumusl 6cex
COCMABIAWUX OU3Heca ¢ Y4émom OA308bIX DNEMEHMO8; OpP2aAHU3AYUOHHO-NPABO8As (opma
opeaHuzayuu; Gopmvl KAnumaia UHmMezpupyemvlx npeonpUHUMAamenbCKux Cmpykmyp, ¢opma
DUHAHCOBO-XO3ANUCNBEHHO20 83AUMOOCUCMBUSL MeNHCOY YUaCmHUKamu, opma ynpasnenus,; gopma
KOHmMpOJiA, cCmeneHsb uHmezpayuu, npuopumem cmpamecudecKux L;eﬂed paseumiis
npeonpuHUMamensCcmed.

Knroueegwie ciuoea. UHHOBAUUOHHbIE BO3MOMNCHOCMU UHmMecpupoeaHHblX
NpeonpuUHUMAmMensCKux — CMpYKmyp,  MeXHONo2U4ecKdas  CHOCOOHOCMb,  CIMpame2utecKoe
ynpaejleHue, UHHOBAYUOHHblE CUCmeMbl, UHHOBAYUOHHAA 06ﬂm€ﬂbH0€mb,’ UHmMecpupoeaHHbvle
cmpyKkmypbl 6usHeca, npeonpuHUMamenbCmeo.

Statement of the problem. Methodological aspects of the formation of a modern
organizational and economic mechanism of innovation, in our opinion, should be considered in
terms of innovative systems for the development of integrated business structures. In the
methodological aspect, the consideration of the innovation system determines the need for a holistic
approach to the innovation process, its formation and implementation.
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Analysis of recent publications on the problem. The theoretical basis for the study of the
formation and functioning of integration structures were the works of classics of economics:
A. Weber, K. Arrow, R. Coase, A. Marshall, S. North, S. Rosenfeld, E. Polymer, D. Solier, J. Tyrol,
O. Williamson, G. Hacken, E. Chamberlin, J. Schumpeter and others. The study of integration
mechanisms is given attention in the works of modern foreign and domestic economists: R. Akoff,
I. Ansoff, D.Bayura, K. Boyarinova, M. Voynarenko, V. Gerasymchuk, V. Dergacheva,
A. Dunska, O. Zozulyova, G. Kleiner, S. Myers, R. Matthews, D. Morris, Y. Pappe, O. Petukhova,
M. Porter, L. Smolyar, D. Stechenko, A. Strickland, S. Filippova, D. Hay, L. Shulgina and others.
Problems of quasi-integration and the formation of quasi-integration structures are paid attention in
part, in particular in the works of K. Adamova, B. Asheim, S. Baranovsky, V. Biryukov, K. J. Blois,
L. Hanushchak-Yefimenko, Z. Gelmanova, J. K. Jarillo, V. Dementieva, S. Solntseva, D. J. Tisa,
V. Tretyak, J. Ussio, M. Sheresheva, M. Yanchuk and others.

The purpose of the study is research of formation of innovative systems of development
of integrated structures of business in business.

The main results and their justification. The innovation system is identified by many
authors with the innovation infrastructure, with the elements associated with innovation. In our
opinion, the emphasis should be not only on the structure (it is a reflection of the internal elements
of the organization), but on the essence — the mechanism of interconnection.

From this point of view, the innovation system should be understood as economic relations
arising from the implementation of innovative activities of integrated business structures.

The main function of innovative systems for the development of integrated business
structures — the production of new knowledge, various innovations, the use of innovations in
practice. This function must also be performed by the organizational and economic mechanism of
innovation — to form the innovation potential of integrated business structures and use it effectively.

Innovative systems of development of integrated business structures are proposed to be
considered at three levels: microlevel — constant updating of products and its parameters on the
basis of improving innovations, mesolevel — change of generations of equipment, renewal of active
part of fixed assets underlying medium-term economic cycles, macrolevel — change of
technological ways based on changes in basic innovations.

Innovation is the result of the functioning of a complex system that has a certain structure.
The basic elements of the structure of the innovation process is the field of R & D, production,
consumption. In the field of R&D, innovation is created, in the field of production it is replicated, in
the field of consumption its quality is realized. The innovation process will be effective if the
information moves freely in both directions, when each component of the innovation structure
meets its purpose, and the transition from one stage of innovation to another is carried out at
minimal cost. Thus, the structure of an innovation system depends on the connections between its
elements.

The concept of innovation system of integrated business structures is closely related to the
innovation process. This is the implementation of investments, ie the process that combines science,
technology, economics, entrepreneurship and management; gradual replacement of old technology
with new. The types of innovations correspond to this process: economic innovations are
innovations in economic activity; financial innovations are innovations in the financial sphere that
are implemented in the financial market in the form of a financial product or financial transaction;
social — is a qualitative change in the conditions of organization and remuneration; product — is the
creation of new products; technological — these are new ways of producing old or new products;
scientific and technical — is the creation of new scientific and engineering support and bringing it to
the industrial design.
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The structure (stages) of the innovation process is often called nine elements: basic research
— applied research — development — market research — design — market planning — research
production — testing — commercial production (Table 1).

The innovative type of development of integrated business structures is embodied with the
help of an innovative model.

Table 1
The structure of the innovation process
Dological research
- Non-
. Theoretical research .
Basic research productive
Purposeful research sphere
Search research p
Applied systems research
Applied research | Applied integrated research
Applied operational research
Technical Environmental Project Technological | Organizational
developments research research research research
— - - Sphere of
Initial mastery of | Experimental production g
. . - material
innovations Trial roduction
Technological preparation of production p
Industrial production Organization and sta}rt of production
Small-scale production
of a novelty - p
Serial production
Mass production
Dissemination S ¢
Using the novelty | Effective application cope o
- operation
Aging

Source: [1, 5, 8].

Innovative model of economic development is a theoretical expression of innovative
priorities, directions, structures, motivations, strategies, mechanisms, etc., which are aimed at
forming an innovative type of expanded reproduction of national economies [1].

The innovative model of development of integrated business structures can be used for
separate territories, branches, the enterprises. It can be the basis for the expanded reproduction of all
forms of ownership on the basis of the use of innovative ideas and products. The innovation model,
combining economic interests, can form a flexible knowledge-intensive production and market of
innovative products, integrate the joint efforts of the state and entrepreneurs to develop and
implement strategic innovation policy [8].

Internal organizational factors include lack of resources for marketing research or
experiment, lack of production capacity or experience, unsatisfactory relations with related
companies, rapid increase in research costs, lack of base for research and development.

The innovative model of development of integrated business structures contributes to
positive changes in the whole economy and may have the following features.

First, in the innovation zone, under the influence of integrated business structures,
decentralization processes take place in large companies, large structures become more flexible in
the field of innovative production. The reorganization of large associations leads to the integration
of large and small businesses: small innovative enterprises unite on a cooperative basis, and large
firms establish cooperation with small businesses through a system of subcontracting. All this
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contributes to the fuller use of the benefits of large and small-scale production for innovative
development.

Secondly, on the basis of the innovative model of integrated business structures, changes are
taking place in the management strategy of local authorities.

Priority for them is: creation of new jobs in the knowledge-intensive sphere on the basis of
innovative enterprises; support for companies that implement innovations and expand production;
financing innovation costs related to economic risk. As a result, the financial and economic
mechanism of effective functioning of innovative enterprises is formed at the regional level [5].

Third, the innovation environment leads to the emergence of a network of small innovative
firms, develops cooperation between entrepreneurs and trade unions in the region based on the
restructuring of production [6].

In general, in conditions of capital shortage, the innovative model of development is the
most acceptable, because it allows Ukraine to make optimal use of its own economic resources
within national needs.

Conclusions. Trends of changes in the market economy, associated with the intensification
of competition between economic entities, require new scientific solutions. Of particular importance
are the problems of forming an effective system of inter-organizational relations, which would
ensure the achievement of common goals of economic entities (leading sectors of the economy). As
a result of the destruction of economic relations that took place in the Soviet period and the change
in technological patterns of production, there was an objective need to create new forms of
industrial associations capable of concentrating and intensifying cooperation in the use of
production potential. It is substantiated that integration processes are relevant for the development
of entrepreneurship, they are a manifestation of a high socio-economic, political, organizational,
legal and cultural degree of development of any economic system. It is established that an important
motive for inter-firm integration is the desire of firms to increase profits by reducing the cost of
forming a price mechanism in comparison with intra-firm costs, ie the desire to increase the
efficiency of their operation.
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