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This article is an attempt to expand a scientific discourse on building innovation potential of
integrated business structures within the innovation processes at the macro-, meso- and
microlevels. It is noted that a number of innovation aspects still lack clearness and lead to
ambiguity in interpretations, whereas the role of intellectual assets is increasingly growing as a key
driver for business development. Within the scope of this study, the innovation potential of
integrated business structures is viewed as a set of potentials of business units involved, in their
synergistic development, through the prism of creating and ensuring effective operation of all
cluster participants in the current and strategic periods which in turn challenge for financial,
human, technological, managerial and innovation resources to be employed to maximize the
synergy of innovation capacity, and ultimately, to facilitate the creation of a robust framework for
innovations / novelties at different levels. It is emphasized that in terms of exploring the innovation
potential of integrated business structures, given the specifics of their activities, a critical objective
is to assess the maturity of their development, since the evaluation of innovation potential will
enable to identify the primary drivers of success and the key benefits as well as availability of
product and technology innovation — all of that laying the foundations of gaining innovative
competitiveness of integrated business structures overall. It is also noted that the strategies
developed by integrated business structures to emhance manufacturing, economic, financial,
personnel related or technological aspects of business activities and other important processes set
the vectors of future effective performance and development and should rely upon creative,
innovative approaches to meet various market and consumer needs. It is argued that a
comprehensive assessment of the implementation of innovation potential of integrated business
structures will unlock their current innovation potential and track its development trends and
dynamics which might offer opportunities for further adjustments to boost innovation capacity for
particular integrated business structures. The findings resume that innovative potential of
integrated business structures covers the whole range of innovative resources able to enhance
business performance and contribute to its optimization as well as provide opportunities to
generate and implement innovations to gain strategic competitive advantages in the context of
sustainable development. The proposed algorithm to evaluate the innovation potential of integrated
business structures through the use of key assessment indicators will help build a desirability scale
for the innovation potential indicators where the values of individual responses refer to a
desirability range for integrated business structures. A conclusion is made that enterprise
innovative development is a key driver in attaining a competitive edge whereas the innovation
potential is an indicator that demonstrates company receptivity to change and innovation.
Implementation of the above methodology provides important implications for further improving
innovation performance of integrated business structures through forecasting their innovation
capacity building along with promoting effective operational and development strategies.

Keywords: innovation potential; financial potential; formation and development, integrated
business structures; strategy, management; competitiveness; intellectual assets, integration in
innovation processes; assessment algorithm, desirability function range.
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Ounexkcanapa B. Oanbmancbka, Iloina B. Ily3upboBa
Kuiecvkuil nayionansHuil ynieepcumem mexnono2ii ma ouzainy, Ykpaina
THHOBAIIMHUN MTOTEHIIAJI IHTETPOBAHUX CTPYKTYP BI3HECY:
TEOPETUKO-METOJAWYHUM BA3UC OITHIOBAHHS TA PEAJII3AIIIT

Cmammio npucéaueno no2iubieHHI0 HayK08020 OUCKYPCY w000 (hopMY8aHHs IHHOBAYINIHOO
nomenyiany iHmezpoeaHux cmpykmyp Oi3HeCy 8 MedHcax IHHOBAYIUHUX NPOYeCi8 Ha MAKpPO-, Me30- ma
MIKPOPIBHAX. 3A3HAYEHO, WO YUMANLO ACNeKmi8 IHHOBAYINHOI OisIbHOCMI domenep 3anuarmscs
HeBU3HAYEHUMU Ma SUKIUKAIOMb HEeOOHOSHAYHICMb IHmepnpemayii, a poib NPOGIOHO20 BUPOOHUYUO20
YUHHUKA 6ce Olnbule 6idieparomv aKmueu IHMeNIeKmyalbHo20 Xapakmepy. Y medcax yvbozo
00CNI0JICEHHST  THHOBAYIUHULL NOMEHYIan [HMe2po8aHux Ccmpykmyp Oi3Hecy po32na0aemocs sK
CYKYNHICMb NOMEHYIATI8, NO8 SI3AHUX CBOIM (DOPMYBAHHAM MA CUHEPIYHUM PO3BGUMKOM Yepe3 NPUMY
CcmeopenHs ma 3abe3neyents: egheKmusHo2o npoyecy QYHKYiony8anHs Oi3Hec-00UHUYb Y NOMOYHOMY
ma cmpameziuHoMy nepiooax, wo CE0€EI0 Yep2oio, BUMALAIOMb 3aNYV4YeHHs K QIHAHCOBUX, KAOPOBUX,
MEXHONO2IYHUX, YNPABIIHCOKUX, MAK 1 I[HHOBAYIUHUX pecypcis, wo BUKOPUCIOBVIOMbCS Ol
Maxcumizayii cunepeii peanizayii iHHOBAYIIHO2O nNOMeHYiany, i K KiHyesull egexm — CMEOpeHHs
cucmemu iHHOBayill / HOB0BBeOeHb pi3H020 pisHs. lliokpecioembes, wo HHOBAYIIHULL NOMEHYIAN
inmezposanux cmpykmyp 0i3Hecy, 3 02140y Ha 0COONUBOCMI IXHbOI JiANbHOCMI, NOMPedYE NPOedeHHs
OYIHIOBAHHSA PIBHSL C8020 PO3BUMKY, OCKLIbKU came OYIHIOBAHHS THHOBAYIIHO20 NOMEHYIANY HA0ACmb
MOJACIUBICMb  BUBHAYUMU OCHOBHI Opauiéepu YCnixy ma KIo4yo8l nepeeazu, d maKo}C piBeHb
IHHOBAYIIHOCMI NPOOYKYIL ma MexHON02Il, WO BUKOPUCMOBYIOMbCA, 5KI, 8 NIOCYMKY, | CKIa0aroms
nioganuHu 0Aa308uUx OCHO8 IHHOBAYINIHOI KOHKYPEHMOCHPOMONCHOCMI IHMEe2POBAHUX CMPYKMYP
Oi3Hecy. 3a3Hauaemovcsi MaKodc, wo pospoOieHi 8 IHMeZposanux cmpykmypax 6isHecy cmpamezii
NONINWEHHA ~ BUPOOHUYUX, 20CHOOAPCHLKUX, (DIHAHCOBUX, KAOPOBUX, MEXHOJOZIYHUX ACNEeKmi8
OIAIbHOCMI MA  [HWUX BAJCIUBUX NPOYECi8 BU3HAUAIOMb BEKMOpPU MAubYmMHb020 epheKmusHo20
Gopmysanns ma po3eumky i marome 0A3V6AMUCA HA HECMAHOAPMHUX, THHOBAYIUHUX Ni0X00ax 00
3a00601eHHs nompebd PUHKY ma cnodcueauis. /losedeHo, wjo KOMNWIEKCHe OYIHIOBAHHA peanizayii
IHHOBAYIUHO20 NOMEHYIaNy IHMe2PoBaHux cmpyKmyp Oi3Hecy Hao0acmb 3MO02y GUABUMU iX HASAGHUL
IHHOBAYIHULL NOMEHYIan ma eiocmedcumu meHOeHYil il OUHAMIKY 11020 PO3BUMKY, WO € NIOCMABOI0
0Jis1. NOOANLIUUX KOPULYIOYUX 3aX00i8 V cqhepi NOKpawjerHs IHHOBAYIIHO20 NOMeEHYIany O 0esKux
iHmezposanux cmpykmyp OizHecy 3 ypaxy8auHaMm ocobnusocmell ix po3eumky ma QYHKYIOHY8aHHSL.
Busnaueno, wo innosayitinutl nomenyian iHmesposanux cmpykmyp 0izHecy 8i000paxcae CyKynHicmo
IHHOBAYIIHUX pecypCi8, peanizayisi AKUX CHpusmume NOKPAWEHHIO U ONMuMizayii eupoOHUYmed
NPOOYKYIi ma HAOACMb MONCIUBICIb CIMEOPIOBAMU Ui BNPOBAOIHCY8AMU HOBAYIT 3 MEMOI0 00CACHEHHS.
CmpameiuHux KOHKYPEHMHUX nepesaz 6 YMO8ax CMmAno20 po36UmKy. 3anponoHO8aHUU an2opumm
OYIHIOBAHHA THHOBAYILIHO2O NOMEHYIANy [HMeSPO8aHux CMpYKmyp Oi3Hecy, uepe3 BUKOPUCTAHHS
OCHOBHUX NOKA3HUKI6 OYIHIO8AHHA, Oonomodce nodoyoyeamu wKamy O0adcaHoCcmi NOKA3HUKIG
OYIHIOBAHHS THHOBAYINIHO20 NOMEHYIATY, 0e 3HAYEHHs. OKpeMUX 6i02yKi@ 8I0n0sioaioms OiandazoHam
Dynxyii basxcanocmi inmezposanux cmpykmyp 0izuecy. Jloseoeno, w0 IHHOBAYIUHUL PO3BUMOK
nIONpUEMCMBA € KIYO8UM KAMAanizamopom OIIbHOCMI 8 YM08AX KOHKYPeHYii, a IHHOB8ayiuHull
nomeHyian — ye HNOKA3HUK, AKUL OEMOHCMPYE CHPUUHAMIAUGICMb NIONPUEMCE 00 3MIH mMda
H0B8086e0eHb. AK pe3yibmam GUKOPUCIAHHA YIET MemOoOUKU, MONMCHA 3aNPONOHY8amu nooaibuie
B00CKOHANICHHSL IHHOBAYIUHOT OIAILHOCI IHME2POBAHUX CIPYKMYP Oi3HeCy HA OCHOBI NPOSHO3VEAHHSL
iX IHHOBaYiUHO2O0 ~nomeHyiany 3 NOOANLUUM — BNPOBAONCEHHAM  eQeKmUSHUX  cmpamezii
@yHKYioHy8anHA ma po36UMK).

Knrouoei cnosa: innosayitinuil nomenyian, @iHancogull nomenyian, Gopmyeanus ma
PO36UMOK, IHMe2posaHi cmpykmypu 0i3Hecy;, cmpamezis, YNPAGliHHA, KOHKYPEHMO30AMHICMb,
IHmeneKmyaibHi akmusu, iHmezpayis 6 IHHOBAYIUHUX NPOYECax, areopumm OYiHIOBAHHS, OIANA30H
@dyukyii baxcanocmi.
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Auekcanapa B. Onbmanckas, [lonuna B. ITy3sipéBa
Kueeckuii nayuonanoHslil yHugepcumem mexHo02uil u ouzaiina, Yxkpauna

WHHOBAIIMOHHBIN ITOTEHIUAJI MHTETPUPOBAHHBIX CTPYKTYP BU3HECA:

TEOPETUKO-METOJWYECKHUHN BA3UC OLIEHUBAHMS U PEAJIM3AITANA

Cmambs noceéawjena yenyoneHuio HayuHo2co OuckKypca no 60npocam Qopmuposans
UHHOBAYUOHHO20 NOMEHYUANA UHMESPUPOBAHHBIX CIMPYKMYP Ou3Heca 8 pamKax UHHOBAYUOHHBIX
npoyecco8 Ha Makpo-, Me30- U MuKpoypoguax. Ommeyeno, ymo MHo2ue acnekmol UHHOBAYUOHHOU
OoesimenbHoCmu 00 CUX NOp OCMANMC HEONPEeOeleHHbIMU U  6bI3bI8AIOM  HEOOHO3HAYHOCHIL
unmepnpemayuii, poiv 8edyue20 Npou3Bo0CmEeHH020 (akmopa 6ce OOabUe USparom axmuebl
UHMENIEKMYAlbHO20 Xapakmepa. B pamxax smoeo ucciedo8anusi UHHOBAYUOHHBIN NOMEHYUAL
UHMESPUPOBAHHBIX CMPYKMYp OU3Heca paccmampueaemcsi Kak COB0KYNHOCMb NOMEHYUAN08,
CBA3ZAHHBIX CBOUM (DOPMUPOBAHUEM U CUHEPSUUECKUM pa36Uumuem uepe3 Npusmy CcOo30aHus U
obecneyenus 3¢hghekmusHo2o npoyecca QYHKYUOHUPOBAHUS OU3HeC-eOUHUY 8 meKyujem u
cmpame2uieckom nepuooax, 6 Cce0l ouepedb, MpeOVIOWUX NpueieyeHuss KaKk QUHAHCOBBIX,
KAOPOBbIX, MEXHON0SUYECKUX, YNPAGIeHYeCKUX, maK U UHHOBAYUOHHBIX Pecypco8, UCNONb3YeMbIX
OJ151 MAKCUMU3AYUU CUHEPSUU Peau3ayuu UHHOBAYUOHHO20 NOMEHYUALd, U KaK KOHeYHblll d¢hpexm
— co30anue cucmemvl UHHOBAYUU / HOBUECME pasnuuHo20 yYpoeusa. Illoouépkueaemcs, uymo
UHHOBAYUOHHDBII NOMEHYUATl UHMESPUPOBAHHBIX CIPYKMYpP Ou3Hecd, y4umvléds 0COOEHHOCMU UX
desmenbHOCmMuU, mpedyem npoedeHUs OYEeHKU YPOBHA C680e20 pa3eumus, NOCKOIbKY UMEHHO
OYEeHUBAHUE UHHOBAYUOHHO20 NOMEHYUALA NO3GOIUM ONpedesiumb OCHOBHblE Opatigepvl ycnexa u
KI0Yegble NpeumMywecmed, a makice Ypo8eHb UHHOBAYUOHHOCMU UCHOAb3YeMOU NPOOVKYUU U
MexXHoNo2Ull, KOmopvle 6 Uumoze U COCMAGIAN  OCHO8bL  0A3080U  UHHOBAYUOHHOU
KOHKYPEeHmMOCHOCOOHOCMU 8CIMPOEHHbIX cmpyKmyp ouzneca. Ommeuaemcs, umo pa3pabomantule 6
UHMEZPUPOBAHHBIX — CMPYKMypax — Ou3Heca — cmpameeuu — YIVUUEHUs — NPOU3BOOCHIBEHHDIX,
X03AUCMEEHNbIX, (PUHAHCOBBIX, KAOPOBLIX, MEXHOLOSUUECKUX ACNEKMO8 OeameNbHOCMU U OpYeux
BAJICHBIX NPOYECCO8 ONPeOensaion 8eKmopbl 0Y0yue2o 3¢hhekmuenoco hopmuposanus u pazeumus
U OO0NHCHBL 0A3UPOBAMBCS HA HECMAHOAPMHBIX, UHHOBAYUOHHBIX NOOX00AX K YOO081eMBOPEeHUI0
nompebHocmell pvlHKa u nompebumeneu. J{oKa3zaHo, 4mMo KOMNJIEKCHAsS OYEHKA peanu3ayuu
UHHOBAYUOHHO20 NOMEHYUANd UHMESPUPOBAHHLIX CMPYKMYp OU3Heca HNO3601UM BblAGUMb UX
UMErOWUIICS UHHOBAYUOHHBIN NOMEHYUAL U OMCAeOUMb MEHOCHYUU U OUHAMUKY €20 pPA38Uumusl,
Umo AGNAemcsi OCHOBAHUeM OJisl OANbHeUuUx KOPpeKmupyrowux mep 8 ceepe YViyuuieHus
UHHOBAYUOHHO20 NOMEHYUALA OJi HEKOMOPBLIX UHMEZPUPOBAHHBIX CIPYKMYpP OU3Heca ¢ yuémom
ocobennocmell ux pazeumus u QyHkyuonuposanus. Onpeoeneno, 4mo UHHOBAYUOHHBLU NOMEHYUAT
UHMEZPUPOBAHHBIX CIMPYKMYp OusHeca ompajcaem COB80KYNHOCHb UHHOBAYUOHHBIX pPeCypCos,
peanuzayus KOmMopwvlx 0Oyoem CcnocooCmeosams YiyyuleHuo U ONMUMUZAYUU NPOU3BOOCHEA
NPOOYKYUU U NO360IUM CO30A8AMb U HEOPAMb HOBAYULU C Yelbl0 OOCMUNCEHUS CMPAMeSudecKux
KOHKYPEHMHBIX NPeuMyuwecme 8 YCI08UAX YCMouuueoeo pazeumus. lIpeonodcenHuiii areopumm
OYEHUBAHUSL UHHOBAYUOHHO20 NOMEHYUANd UHMESPUPOBAHHLIX CMPYKMYp OusHeca uepes
UCNONb3068aHUEe OCHOBHBIX NOKaA3amenel OYEeHKU NOMONcem NOCMPOUMb WKALY HCeaameibHOCmu
nokasameneiu OYeHKU UHHOBAYUOHHO20 NOMEHYUALd, 20e 3HAYeHUs OMOENbHbIX OMKIUKOS
coomeemcmeayiom OUana3oHam QYHKYUU dHceramenbHOoCmu UHMeSpUpOBAHHbIX CIMPYKMYp OusHeca.
Joxazano, umo uHHOBAYUOHHOE pA3BUMUE NPEONPUSMUSL SAGTAEMCS KIIOYe8blM KAMAIU3AMOPOM
0esAmenIbHOCMU 6 YCI0GUAX KOHKYPEeHYUU, ad UHHOBAYUOHHLIU NOMEHYual — Mo noKazamew,
O0EMOHCIMPUPYIOWUTL  80CIPUUMUUBOCMb NPEONPUAMULL K USMEHEeHUAM U Ho8o88edeHusm. Kak
pe3yibmam — UCHONb306AHUS — DMOU  MEeMOOUKU  MOJNCHO — HPeoNodHCumsv  OdlbHelluiee
COBEPUIEHCMBOBAHUE UHHOBAYUOHHOU OesMeNbHOCIU UHMEeSPUPOBAHHBIX CMPYKmMYyp OuzHeca Ha
OCHOB€ NPOCHO3UPOBAHUS UX UHHOBAYUOHHO2O0 NOMEHYUANd C NOCAeOVIOWUM BHEeOpEeHUeM
appexmusnvix cmpameuti hYHKYUOHUPOBAHUSL U PAZGUMUSL.
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npoyeccax, aneopumm OYeHU8aHus, OUana3on QYHKYUY KHceaamenrbHOCmu.

Introduction. The ability of modern integrated business structures to be competitive and
produce high quality products is primarily determined by the level of their development and the
state of their innovation potential. As the innovation potential of integrated business structures is
formed within the innovation processes at the macro, meso and micro levels, despite long scientific
discourse, many aspects of innovation still remain uncertain and cause ambiguity of interpretations,
and the role of the leading factor is increasingly. The inclusion of the capabilities of a particular
enterprise in the innovative potential of integrated business structures is absolutely acceptable,
because the final implementation of key tasks through the prism of existing management methods
and the limited resources is possible only with full compliance with all functional responsibilities of
all employees. innovation processes. Another aspect of innovation potential is to take into account
the comprehensive development of innovation, which is manifested in the construction of new
perspectives for the realization of innovation potential [1; 2]. In this context, the innovative
potential of integrated business structures is a set of potentials associated with their formation and
synergistic development through the prism of creating and ensuring the effective operation of
business units in the current and strategic periods, which in turn require financial, human resources ,
technological, managerial and innovation resources used to maximize the synergy of the realization
of innovation potential, and as a final effect - the creation of a system of innovation / innovation at
different levels. The innovation potential of integrated business structures, given the peculiarities of
their activities, requires an assessment of their level of development, as the assessment of
innovation potential will identify key drivers of success and key benefits, as well as the level of
innovation products and technologies used, and form the basis of the basic foundations of
innovative competitiveness of integrated business structures [3]. Innovative potential of integrated
business structures is a multi-vector economic concept with a polystructural content, which
significantly complicates the task of analysis and evaluation of its implementation. Therefore, these
issues need to be given considerable attention from the standpoint of defining a unified
methodology for assessing the use of innovation potential and diagnosing its implementation in
today's changing conditions. Thus, there is an urgent need to find new innovative startups, deepen
ties with stakeholders, and constantly search for innovation in the field of integrated business
structures. Strategies available in integrated business structures to improve production, economic,
financial, human resources, technological aspects of activities and other important processes
determine the vectors of future effective formation and development and should be based on non-
standard, innovative approaches to market and consumer needs.

Materials and methods. The article uses general scientific and special methods of research
of economic phenomena, fundamental principles of general economic theories, management
theories, innovations, intangible assets to assess and realize the innovative potential of integrated
business structures.

Results and discussion. In today's difficult conditions, innovation potential, its formation
and development is quite complex, but the most necessary component of ensuring stable operation,
development, sustainability and business activity of financial and economic activities of integrated
business structures. That is why the complex indicator of the ability of integrated business
structures to be active in the innovation sphere is its innovation potential. Effective full realization
of the innovative potential of integrated business structures determines their ability to continuous,
profitable, production and commercial activities and the perception of new ideas to improve their

59



ISSN 2786-5398 IMPOBJIEMHU PO3BUTKY
KypHaa cTpaTeriyHuX eKOHOMIYHHX EKOHOMIKH
Aocaimxenb, Ne 1(6), 2022

activities as innovative areas of development. It follows that only the full readiness of the team of
integrated business structures to adopt innovative directions of development will be the basic factor
that will help to quickly implement innovative approaches and implement innovative measures and
achieve the desired results. To analyze the use of innovation potential of integrated business
structures and diagnose the implementation of innovation potential, it is better to pay more attention
to the main indicators used by the modern scientific community. In our opinion, it is expedient to
consider such basic indicators as indicators of the provision of integrated business structures with
resources to realize their innovation potential (Table 1).

Table 1
Indicators of IBS availability of resources for realization of own innovation potential
Indicator Calculation of the indicator
1 IBS's own resources Own resources 100%
~ |ratio (RYL) Shared resources ’
Coefficient of know- Property rights
2. |how, patents and , * 10004
. Intangible assets
intellectual property

Coefficient of staff Numerous workers involved in innovation activites

3. |working in the field *100%
. . Total number of employees
of innovation

Labor  productivity

ratio due to the 1 — Resource growth

4. |introduction of = 10004
Product growth

innovative
technologies
Coefficient of
s provision of new The cost of new equipment £ 100%
" | hardware and The total cost of all equipment
software
Coefficient of
provision of| The cost of improving the types of machines and equipment.
6. |advanced types of , * 10004
. The total cost of all equipment
machinery and
equipment
Innovation Expenditure on innovation
7 Proficiency Ratio Total costs of the enterprise *100%
Coefficient of

Expenditures on purchased research results

8. |security of research . = 100%
Total costs of the enterprise

results
Coefficient of
remuneration of Labor costs of workers in the field of research
9. : : — + 1009
employees in the R The general fund of paid work at the enterprise
&D
Coefficient of supply Number of introduced new technical processes

10.| of new technological +* 1009
W g The total number of production processes ’
Processces

Source: [4; 5].
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Thus, we propose a step-by-step process of evaluating the realization of own innovation
potential of integrated business structures, which is presented in Fig. 1. As an indicator for
assessing the innovation potential of integrated business structures, it is proposed to use branched
characteristics, which are innovative, financial, personnel, production, technological, research,
technical, economic, organizational and managerial aspects of integrated business structures in the
innovation vector. When choosing these indicators, it is necessary to take into account the scale of
enterprises, staff, financial and economic status, innovation, etc., as they are influenced by macro-
and micro-environmental factors [6; 7].

~

The state of each structural element of innovation potential is studied by the method of

STEP 1 expert assessments. The scoring of the use of ISB of each of the components of innovation

Analysis of the potential is based on a scale: 0 points — the potential of this component of the structure of

s'tructurg of innovation potential is not used at all; 1 point — critically low level; 2 points — the

innovation minimum level; 3 points — average level; 4 points — medium level; 5 points — high level;
potential 6 points — the maximum possible level. )

STEP 2 The results of the assessment of the structural elements of innovation potential

Identify the degree o determine the innovative capabilities of ISB, and the higher the level of use of

use innovative components of innovation potential, the greater the chances of the company to
capabilities of IBS identify competitive advantages for effective innovation. y

STEP 3 Assessment of the level of innovation potential and its activity is carried out on

the following scale:

Assessment of the level
innovation potential an
activity of IBS

0-2 points — critically low level; 2—4 points — the minimum level;
4-6 points — average level; 68 points — medium level;
8—10 points — high level; 10—12 points — the maximum possible level.

Source: [4; 5].
Fig. 1. Evaluation of the realization of the innovative potential
of integrated business structures

In order to increase the objectivity of such an assessment, which involves quantitative
consideration of multidisciplinary indicators, it is necessary to use a unified indicator, namely the
Harrington desirability function [8], which is based on the idea of transforming natural indicators of
individual reactions to dimensionless desirability scale [9]. It should be noted that the idea of using
the Harrington utility function [8] among scientists began to gain practical significance in the
second half of the twentieth century and still dominates among the methods and approaches to the
process of assessing economic potential in order to obtain optimal solutions in the context of
innovation in conditions of uncertainty and risk. Also noteworthy are the statements of other
scholars on the options for calculating the integrated indicator of the effectiveness of innovation
potential, in particular, in the works of O.B. Zhykhor [10] — as the implementation of the innovation
potential of the region; in the study of V.M. Khobta and H.O. Komar [9] — as the activities of
enterprises of innovation and the state of their innovation potential; according to M.P. Hryhoruka,
O.Yu. Chubukova and N.V. Heseleva [11], as well as I.N. Bulhakova and A.N. Morozova [12] — as
an innovation potential to further implement the strategic management of innovation activities and
stimulation of innovation development processes. Thus, it is impossible to disagree with the opinion
of the above scientists, but it should be noted that for the analytical assessment of innovation
potential it would be better to use a system of indicators that form a time series — so that their
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current values directly or indirectly affect other components. This method not only represents the
end result, but also identifies and refines a number of measures to improve the indicators. All these
indicators have regulatory limits and industry ratios. Given the possibility of Harrington's desire to
combine objective circumstances of socio-historical development of enterprises with subjective
assessments of experts, it is possible to create an objective description of existing innovation
activity and future opportunities of enterprises. When using this method to assess the innovation
potential and results of innovation processes, it is necessary to investigate such parameters as real
production and economic data and subjective characteristics (views) using the expert method [13].
The set of indicators for assessing the innovation potential of integrated business structures depends
on the specifics of their activities, market experience. The selection of evaluation indicators is
determined by the importance of the characteristics that ensure the objectivity of the evaluation, as
well as the possibility of their quantitative measurement. For integrated business structures, it is
advisable to select key indicators through questionnaires, surveys of key stakeholders and top
management (Fig. 2).

Selection of indicators to be evaluated

v

Establishing and determining the main features and characteristics
of the development, formation and existence of IBS

v

Calculation of IBS estimates
v
Selection and establishment of highly qualified experts

Expert assessment and determination of normative values of selected indicators

Yes | - " Yes %
0<D<0,2 AL, 0,8<D<l

Yes B pum Yes

Yes \A

0,2<D<0,37 # 0,63<D<0,8
0,37<D<0,63
v Very good
ki Bad Satisfactorily Good —

Y

Decision-making on the need to identify factors and reserves to increase the innovative potential of IBS

v

Implement the necessary measures to increase the innovative potential of IBS

Source: [9].
Fig. 2. Algorithm for evaluating the implementation of the innovative potential

of integrated business structures

Conclusion. Thus, a comprehensive assessment of the implementation of the innovation
potential of integrated business structures will allow to identify their existing innovation potential,
as well as to track trends and dynamics of its development [14]. This became the basis for further
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corrective measures to improve the innovation capacity of some integrated business structures,
taking into account the peculiarities of their development and operation. In addition, it can be
argued that the innovation potential of integrated business structures reflects a set of innovative
resources, the implementation of which leads to improved and optimized production of enterprises,
provides opportunities to create and implement innovations to achieve strategic competitive
advantages for integrated business structures [15-17].

The proposed algorithm for assessing the innovation potential of integrated business
structures using key indicators for assessing the innovation potential of integrated business
structures, selected by questionnaires will help build a scale of desirability of innovation potential
indicators, where the values of individual responses correspond to the ranges of integrated business
structures. It is proved that the innovative development of the enterprise is a key catalyst for
competition, and innovation potential is an indicator that demonstrates the receptivity of the
enterprise to change and innovation. Because of using this technique, we can propose further
improvement of innovation activities of integrated business structures based on forecasting the
development of their innovation potential with the subsequent implementation of effective

strategies for operation and development [18-20].
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