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FORMATION OF VECTORS OF MANAGEMENT OF BUSINESS
DEVELOPMENT OF RURAL AREAS

The article presents the results of research on the main indicators of business development
management in rural areas. Accordingly, the theoretical and methodological principles of modeling
rural business development management are formed and substantiated, in particular, the main
problems of rural business structures development are identified, vectors in managing the
development of existing rural potential are identified, approaches, methods, modeling tools are
determined, which facilitates their selection and application. As a result of the study, a system of
indicators for assessing the processes of differentiation of business development management,
which comprehensively reflects its main characteristics, and is based on the calculation of an
integrated indicator to assess the level of diversification of rural business, identify its parameters
get options for combining results with the selection of alternative activities. The necessity of
creating centers of economic growth by stimulating the development of innovative entrepreneurship
in rural areas is substantiated and proved, first of all, due to the processes of diversification of
business development management taking into account the specifics of a particular rural area. as
well as their continuous improvement for the full use of the potential of each rural enterprise
individually and the comprehensive development of local communities, increase new jobs, increase
the competitiveness of rural areas and more.

Keywords: rural areas; business development management models; differentiation of
business management processes, innovative entrepreneurship; economical development.

HOpiii 1. lanbko
CymcoKuil HayionabHULl azpapuuil ynieepcumem, Ykpaina
®OPMYBAHHS BEKTOPIB YIIPABJIIHHSA PO3BUTKOM BI3BHECY
CLIIbCBKUX TEPUTOPIN

Y cmammi naseoeno pezyromamu 00CHiONCEHb, WOOO OCHOBHUX [HOUKAMOPIE YNPAGIIHHSA
PO3BUMKOM  Oi3Hecy Cilbcbkux mepumopii. Bionogiono cgopmosano ma 06cpyHmosano
MmeopemuKo-memooudti  3acaou MOOeN08AHHA VYNPAGNIHHA pPO3BUMKOM Oi3Hecy  CLIbCbKUX
mepumopiti, 30KpemMa GUABNIEHO OCHOBHI NpoOIeMU PO36UMKY Oi3HeC-CMPYKMYp  CilbCbKUX
mepumopiti, O03HAYEHO BeKMOPU 6 YNPABIIHHI PO3BUMKOM HASIBHO2O NOMEHYIANY CLIbCbKUX
mepumopiti, 0emepmiHO8aHO NIOX0OU, Memoou, THCMPYMEHMAapiti MOOeN8AHHS, WO NOLE2ULYE iX
6ubip ma 3acmocyeanus. B pesynomami npoeedeH020 00CNiONCeHHs 3anpONOHOBAHO CUCTNEMY
NOKA3HUKI@ OYIHI08AHHS npoyecie oughepenyiayii ynpagiinHsa po36umKom Oi3Hecy, sIKa KOMNIEKCHO
8i000padicac 11020 OCHOBHI XAPAKMEPUCMUKU, Ma 0a3VEMbCi HA PO3PAXYHKY IHMe2panrbHO20
NOKA3HUKA, WO 00360JI€ OYIHUMU PideHb dusepcudikayii OizHecy CilbCbKUxX mepumopii, uasumu
il napamempu, oxapaxmepuzo8aui AK KilbKICHO, Max i AKICHO, I ompumamu 8apiaHmu NOEOHAHHS.
pe3yibmamié 3 GUOLIEHHAM AlbMepHAMUSHUX 6udie Odisivhocmi. OQb6epyHmMosano i 0068e0eHO
HeobXiOHIiCmb CMBOPEeHHs 0CepeoKi8 eKOHOMIYHO20 3POCMAHHA Yepe3 CMUMYII08AHHSA PO3GUMKY
IHHOBAYIIIHO20 NIONPUEMHUYMBA ) CIIbCbKUX pecioHax, Hacamneped, 3d PAaxyHOK Npoyecie
ousepcuirayii ynpasiints po3eumkom Oi3Hecy 3 8paxy8aHHAM cneyupiku KOHKpemHoi CilbcbKoi
Micyegocmi. a mMaKoxiC ix NOCMIUHO20 600CKOHANEHHS O/l NOBHOYIHHO2O BUKOPUCIAHHS
NOMEHYIANIB  KOMNCHO20  CIIbCbKO20 — NIONPUEMCMBA  OKpeMo ma  8CeDIUHO20  PO3BUMK)
mepumopianibHux epomao, 30LMbUEHHS HOBUX  poboHuX Micyv, RIOBULYEHHIO
KOHKYPEHMOCNPOMONICHOCI CLIbCOKUX PE2IOHIB MOUO0.
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Knrouoei cnoea: cinocoxki mepumopii; Mooeni  YNpAaGuiHHA — pPO3GUMKOM — Oi3Hecy;
ougepenyiayis npoyecie ynpasiinHs 0Oi3HecoM, IHHOBaYiliHe NIONPUEMHUYMBO, EKOHOMIYHULL
PO36UMOK.

KOpnii U. lanbko
CyMCKOll HAUUOHAIbHBLIL A2PAPHBLIL YHUBEPCUmMent, YKpauHna
OOPMHUPOBAHHUE BEKTOPOB YIIPABJIEHHUS PASBBUTUEM BU3HECA
CEJbCKUX TEPPUTOPUI

B cmambe npusedenvt pesyivmamol uccied08aHull OMHOCUMENbHO OCHOBHBIX UHOUKAMOPOE
ynpaenenus passumuem Ouzneca cenvckux meppumopuil. CoomeemcmeeHno copmuposanvl u
000CHOBAHBL MEOPEMUKO-MEMOOUYECKUE OCHOBbL MOOECTUPOBAHUS. YAPAGICHUS paA3sumuem OusHeca
CeNbCKUX MePPUMOPULL, 8 HACMHOCTU bIS8ICHbL OCHO8HbIE NPOOIeMbL PA36UMUSL OUZHEC-CMPYKIMYD
CENbCKUX MeppUmopuil, YKa3aHvl 6eKMOpbl 8 VAPAGICHUU PA3GUMUEM UMEIoue20csi NOmeHyuald
CeNbCKUX — Meppumoputl,  OeMmepMUHUPOSAHbL  NOOX00bl,  Memoobl,  UHCMPYMEeHMAapuil
MoOenuposanus, 4mo obaecuaem. B pezyrbmame npogedeHH020 UCCIe008aHUS NPEOSlONCEHA
cucmema nokazameinei OYeHKU npoyeccos oupgepenyuayuu ynpasienus pazeumuem OusHeca,
KOMMIEKCHO OMPAXNCAlowdasi €20 OCHOBHble XAPAKMEPUCMUKY, U OA3upylowascs Ha pacdeme
UHME2PATIbHO20 NOKA3AMEIS, NO360NAI0WE20 OUEHUMb YPOBeHb Ousepcupurayuu OUusHeca CeibCKux
meppumopuil, 6blAUMsb ee Napamempwvl, O0XapaKmepuz08aHHvle KaK KOAUUeCMBEHHO, MaK u
KQueCcmeeHHO, U NOJYHUMb 8APUAHMbBL COYCMAHUSL PEe3VIbMAmMo8 ¢ 8blOCICHUEM AIbIMEePHAMUBHBIX
61006 desimenvrHocmu. OOOCHOBAHA U OOKA3AHA HEOOXOOUMOCMb CO30AHUSL AYEeK IKOHOMUYECKO20
pocma uepe3 CMUMYIUPOBAHUE PA3EUMUSL UHHOBAUUOHHO20 NPEONPUHUMAMENbCMEA 6 CEeNbCKUX
Pe2UOHax npexcoe 6ceco 3a Cuem Npoyeccos OUSEPCUPUKaAyUU YNpasieHus passumuem dusHeca ¢
yuemom — cneyupuKku  KOHKDEmHOU CeNbCKOU MECMHOCMU. d MAK}Ce UX  NOCMOSHHO20
VCOBEPULEHCMBO8AHUSL  OJIs1 NOJHOYEHHO20 UCHONIb30GAHUSL NOMEHYUANO8 KANCO020 CeNbCKO20
npeonpusimusi OMOeibHO U 6CECMOPOHHE20 PA3BUMUL MEPPUMOPUATIbHBIX OOWUH, VEelUudeHUs.
HOBbIX pabOyUXx Mecm, NOGbIUEHUSL KOHKYPEHMOCHOCOOHOCIU CeNbCKUX PESUOHO8 U M. O.

Knrouesvie cnosa: cenvckue meppumopuu, MoOeiu YNpasieHus pazeumuem Ousnecd;
ougppepenyuayus npoyeccos YNpasieHus OUZHECOM, UHHOBAYUOHHOE NPeONnPUHUMAMENbCIMEO,;
OKOHOMUYECKOe pA3sumiue.

Problem statement. The problems of sustainable development of rural areas, preserving their
integrity to perform their basic functions and creating favorable conditions for life and activities of the
rural population continue to be among the urgent problems and need to be addressed.

Analysis of recent research and publications. In scientific researches of domestic and
foreign authors [1, p. 47] various directions of management of development of business of rural
territories which include as information concerning introduction of modern tools of development of
an agroindustrial complex, agriculture, development of actions for preservation of natural resource
potential are presented. territories and its rational use, modernization and renewal of production and
social infrastructure of the village, development of cooperation, rural tourism, labor market, active
training and retraining in rural areas, and other areas, the implementation of which, according to
scientists, will help solve one of the key tasks of the state — the preservation of rural areas not only
as an agrosystem and economic space, but also the social environment with its inherent components
— rural population, social sphere and infrastructure, as well as an environment that differs in
quantitative and qualitative characteristics from urban areas [2, p. 13].

Previously unresolved parts of the study. According to many scientists, the diversification
of the development management processes of enterprises located in rural areas has been identified
as the main tool by which it is possible to achieve the set goals.
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However, in general, the results show that the food market still has a rather acute problem of
imbalance in some types of production, monopolization of certain markets and a fairly high level of
unemployment in rural areas. The economy of rural areas, compared to the economy of cities, is
less stable, especially during periods of crop failure and recession. It is known that in agriculture
there may be a sharp unforeseen reduction in production due to external factors, especially —
climatic, which indicates a high probability of additional risks not typical of other industries. In this
regard, the development of agricultural economic activities in rural areas is of particular
importance. It is in this direction that measures of state support for the economy of rural areas in
advanced countries are being developed [3, p. 170].

The purpose of the study is to determine the main vectors of management of rural business
development.

Presentation of the main results. In Ukraine, non-core industries in the rural economy are
poorly developed. Underestimation of non-agricultural development opportunities can eventually
lead to serious negative socio-economic effects, such as further reductions in rural incomes and
living standards, mass closures, rising unemployment, and increased migration in more socially
favorable areas — economic conditions.

Therefore, in the "Concept of sustainable development of rural areas of Ukraine until 2030"
diversification is considered as one of the vector to increase the sustainability of rural development,
as well as technological renewal of industries and individual sectors of the rural economy [4].

However, this concept focuses on the problem itself, but does not offer an integrated
approach that could create a basis for the systematic development of new areas of rural
development. This necessitates a revision of existing theoretical concepts of diversification. As a
tool to eliminate the disparities in the reproduction and redistribution of resources, the
diversification of the rural economy pursues different goals and generally determines the direction
of rural development. The diversification processes implemented in rural areas contribute, on the
one hand, to solving the problem of rational use of their resources and involvement in production
turnover, and on the other hand — aimed at efficient allocation of resources between alternative uses.

In other words, the transition from a one-sided structure of the rural economy to a
multidisciplinary economy involves the development of new activities, more rational use of available
resources, so diversified rural areas as a whole are more stable, competitive compared to others [5,
p- 230]. In this regard there is a need to determine the role of production and economic and overall
resource potential of rural areas, where the processes of diversification of business development
management, in order to develop priority areas of economic and social development of rural areas. the
main thing is to ensure the achievement of a high level and quality of life of rural residents.

Diversification as a process and as a characteristic of the structure of the rural economy is
directly related to the rational use of resources and their most efficient distribution between
alternatives, it is important to determine the availability, composition and volume of available
resources in rural areas [6].

Taking into account the above, it is logical to consider the diversification of the economy as
"the process of structural transformation of the economy, accompanied by a shift of resources from
the primary sector to the secondary (processing) and tertiary (service) sectors" [7, p. 113]. It is as a
result of the process that the state of diversity of the results of the national economy is intensifying.
At the micro level, the process of diversification of business development management means the
expansion of production activities of individual economic units — enterprises and households.
According to this approach, the process of diversification includes various elements, the main of
which are: levels, strategies, directions.

Considering the processes of diversification of business development management in rural
areas, it should be noted that the main industries in rural areas are crop production and animal
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husbandry. Such enterprises traditionally specialize in the production of raw materials and perform
the function of resource provision of other industries in which various goods and services are
produced. The emergence of diversification in the economy is due to the laws of the market, the
development of productive forces and industrial relations [8]. As a tool for the transition from
traditional to alternative activities, the processes of diversification of business development
management determine the direction of restructuring of business processes of enterprises and,
ultimately, focused on improving the quality of life rural population. Therefore, rural diversification
is more influenced by the need for appropriate use of available resources of the territory, not just
their structural composition and availability [8, p. 113]. The problem of diversification of business
development management in rural areas is multifaceted and scientifically related to the solution of
methodological issues of its diagnosis. At the same time, it should be noted that there are no
developed approaches to the assessment of diversification at the level of rural municipalities,
although at the regional level such an assessment is conducted. As a rule, in foreign scientific works
the level of regional diversification of business development management is estimated on the basis
of indicators that characterize the sectoral structure of the economy. One of the main indicators is
employment, which reflects the trends in the economy and does not depend on cost indicators. As
for the Ukrainian conditions, there are difficulties with the use of this indicator, because due to the
peculiarities of the labor market, low mobility of the population, a significant amount of hidden
employment, it does not fully reflect the current situation in the economy. Available statistics on the
structure of employment in the regional context are presented in a generalized form for some areas
of activity, which do not change significantly over time. Regional differences relate mainly to
mining, manufacturing and agriculture. Gross value added can be another indicator for assessing the
level of diversification of the region's economy. In Ukrainian practice, another indicator is used —
gross regional product, which is the sum of gross value added at comparable prices. Difficulties in
accounting for value added in the regions are due to the fact that it is not always registered at the
place of its receipt. However, there is no other alternative to gross value added in regional
calculations. Currently, scientists have formed an understanding of the importance of assessing the
level of regional diversification, which reveals asymmetry in the structure of the economy, taking
into account the changes taking place in it [9]. In this regard, the following approaches are most
widely used in conducting econometric estimates in regional studies of foreign authors: the method
of structural shifts, entropy coefficient, Herfindahl coefficient, Hatchman coefficient [10]. The
method of structural shifts is one of the most popular methods of analysis of regional development
[10]. In this approach, the growth of the regional indicator is divided into three main components:
the national component (national shift), the component of the sectoral structure (sectoral shift) and
the regional component (regional shift). The national component of NY'y for each sector (i) is
calculated as part of the increase in year t of each indicator at the meso level (£)) in proportion to
the growth of the same indicator at the macro level (Ey):

E t

NYif’ = Ef’ Et"_‘] | (1)
f

The sectoral component of OY';s— is the share of growth of sector-specific indicators at the
regional level, reflecting their possible growth for each sector of the economy at the meso level
(rural area), if the rate of change of indicators will correspond to macroeconomic growth rates:
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The regional shift RY';y shows the difference between the values of real and projected growth
of this indicator with an equal increase in the share of the sector at the meso and macro levels:
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The total increase in the regional indicator is the sum of three main components:
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if if if if if

Carrying out such an assessment by sectors allows to divide into components the total
indicator by region and to give an assessment to each of the components of the analyzed indicator:
national, regional and sectoral. Also among the common ways to assess the diversification of the
economy is the entropy index (entropy index), which is calculated by the following formula:

" 1
S=3%Y In— (5)
i=1 1 Y 7
where m — the total number of sectors of the economy;
Y;— 1s the share of each sector in their total volume.

This ratio estimates the degree of diversification of the economy, focusing on the
proportional distribution of its sectors. The high value of the indicator indicates a significant level
of diversification, low — the specialization of the economy. The minimum value of the entropy
coefficient (zero) can be obtained in cases where specialization is maximum and all activities are
concentrated in one sector. Conversely, the maximum value of the coefficient is achieved with a
uniform distribution, when the shares of all sectors are equal.

Some scholars use approaches to assess the level of diversification of the region's economy
[11]. Thus, V. Shcherbak, L.Hanushchak-Yefimenko, O. Nifatova [11] applies the structural
coefficient of value added of a particular type of economic activity in the gross regional product,
which is defined as the fraction of the share of value added in the gross regional product of a
particular region (dr) on the share of value added of this species in the country as a whole (drf):

dr
drf -

In order to identify the degree of diversification of the regional economy, the author
proposes to calculate the homogeneity of the values of structural coefficients based on analysis of
variance. In this case, the conclusion about the level of diversification is based on the amount of
variance (D) structural coefficient (CK): high values of variance indicate the specialization of the
economy, and low — its diversification. Also, to assess the structure of the economy of rural areas by
the share of value added of each type of business processes used V. Salnikov's proposed coefficient
of sectoral diversification, which shows the diversity of types of business processes in the territory.
It is calculated as the inverse of the Herfindahl index, according to the following formula:

CK = (6)
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The value of the coefficient of sectoral diversification takes into account the diversity of
economic activities in the region (rural area) and allows you to conditionally assess the sustainability
of its development, as well as the risks involved. "The higher the value of the sectoral diversification
rate, the greater the sustainability and the less risk; the lower it is, the more significant the impact on
the economy can have a decline in production or activity in the region's leading activities" [1]. At the
same time, the scale of the estimated economic system is not taken into account when calculating the
entropy coefficients, sectoral diversification and the Herfindahl index. In contrast, the Hetchman
coefficient and the method of structural shifts allow us to compare the level of diversification and
scale of the analyzed region with some reference value. Table 1 shows a comparative description of
the above foreign and Ukrainian approaches to the study of the regional level of diversification. The
systematization of methodological approaches showed the diversity of existing assessment indicators
and methods of calculating the level of diversification, as well as revealed the importance of
approaches for the regional level. But, as a rule, such an assessment is rarely used at the level of rural
areas in general and does not affect the development of diversification processes in rural areas, which
is due primarily to the lack of statistical information. There is a need to develop a methodology for
diagnosing the diversification of business processes of rural enterprises, which combines the
assessment of resource potential of rural areas and identify possible areas for diversification of
enterprises taking into account the integrated use of resources [12].

Table 1
Characteristics of approaches to the study of the level of diversification of business
development management in rural areas

Coefficient of Cocfficient of

Method of structural | Coefficient . e Coefficient sectoral Coefficient

, diversification . : .
changes Hatchman's Herfindahl | diversification entropy
of the economy
of the economy
Method of calculation
S}Z{Eglex’ correlation with the reference without correlation with the reference value

Indicators for calculation

Indicators that Coefficient of | The share of value added of a particular type of economic activity in
characterize the localization of | gross regional product
structure of the production

economy at the meso
and macro levels

Essential characteristics

Distribution and Correlation of | Determining the | Identification |Measuring the |Determining the

assessment of the the regional degree of of the sustainability of | degree of

contribution of structure with | diversification |predominant |economic diversification

components to the the national one | of the economy |sector in the |development, |of the economy,

total regional based on regional taking into taking into

indicator analysis of structure of | account sectoral | account the

variance the economy |diversification |proportional

distribution of
its industries
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End table 1
. Coefficient of . Cocfficient of .
Method of structural | Coefficient . e Coefficient sectoral Coefficient
, diversification . . L.
changes Hatchman's Herfindahl | diversification entropy
of the economy
of the economy
The value of the resulting indicator
positive value —the |from 0 to 1; 0 — | high value — high value — | high value — the |from 0 to 1; 0 —
structure is more regional specialization of | diversified stability of various
effective at the meso | structure is the economy, economy, low |economic industries are
level, negative value |completely low value —the |value — development, |developing, 1 —
— at the macro level |different, 1 — |diversification |specialized low value — one industry is
regional of the economy |economy instability developing
structure is
fully consistent

Source: author's development.

Taking into account the changes in the rural sectoral structure, a method of diagnosing the
level of diversification of business development management in rural areas was proposed, which
consists of the following main stages: selection of necessary indicators characterizing the
availability and use of resources in rural areas; and selection of the most promising for rural areas,
development of measures for further development of business processes of enterprises in rural
areas. Extended stages of diagnosis are presented in Fig. 1.

STAGES OF DIAGNOSIS

1. Selection of indicators that characterize the human, social and economic resources of the territory

2. Calculation of individual indices to ensure data comparability

3. Identification of weights of significance of each indicator on the basis of correlation-regression
analysis

4. Defining groups and a list of areas for diversification of business by assessing the sectoral structure
of the economy:

4.1. Agricultural: traditional and lost

4.2. Non-agricultural: industry and construction, forestry, handicrafts and handicrafts

4.3. Sphere of services: education, health care, recreation, consumer services

5. Conducting expert assessment of each group of areas of diversification in order to identify the most
significant of them

6. Construction of a matrix model and determination of the integrated level of diversification

7. Grouping of rural areas according to the level of business diversification

8. Substantiation of directions and development of measures for further development of business in
rural areas

Source: author's development.
Fig. 1. Algorithm for diagnostics of diversification of rural business development management

Currently, the idea of the processes of diversification of business development management
in rural areas is formed as agrarian activity, due to the predominance of agriculture in the structure
of economic activity. The diversification of the rural economy expands, the role of the agricultural
sector gradually declines, and the "agrocentric" understanding of the rural economy becomes
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illegitimate as its underlying industries (agriculture and forestry) cease to be the main areas of
employment and income in rural areas. The flow of basic resources from the agricultural sector to
other areas is explained by the fact that in other sectors of the economy higher profitability, better

working conditions and attractiveness, opportunities for innovation [13].
Following the proposed algorithm, resources (human, social, economic) were selected that
characterize the potential of the territory, the use of which will create a new structure of the rural

economy with different activities [13].
The methodological approach to assessing

the diversification of rural development

management will take into account the available resources of the territory and opportunities for their
use, will identify the main areas of diversification, which will promote the best use of rural business
potential, development of alternative sectors of rural economy.
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