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MANAGEMENT ASPECTS OF BUSINESS DEVELOPMENT

The article examines the management aspects and algorithms for making managerial
decisions for business development in modern conditions. The modern concept of management
process as a cycle of consistent performance of basic management functions: planning,
organization, motivation, communication and control is studied. The necessity of making a
managerial decision for business development taking into account risky problem situations is
substantiated from the practical point of view. It is determined that the need for management
decisions may arise in connection with external circumstances: decisions of higher organization,
the need to resolve relationships with cooperation partners, and internal: deviations from
production parameters, bottlenecks, identification of reserves, violation of labor discipline. The
concept of management decision space is studied and the experience of business owners taking into
account the aspects and boundaries of such space is analyzed, and it is proved that each executor of
management decision must have the best method of performing management tasks for business
development. It is determined and substantiated that the management support of business
development is that the management space system should have the same or greater variety and
speed of action programs, which corresponds to the possible diversity of environmental influences
on the system being managed.

Keywords:  business;, business development; business development management;
management processes, management space; management decisions, financial and economic
activities; planning; forecasting based on management decisions.
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YIIPABJIIHCBKI ACIIEKTH PO3BUTKY BIBHECY

Y cmammi docniosceno ynpagnincoki acnekmu ma aieopummuy NPUtHAmms YnpaeiiHCbKux
piuens 018 po36umKy OisHecy 8 cyyacHux ymogax. /ocniodxncerHo cyyacua KoHyenyis ynpagiiHcbKo20
npoyecy AK YUKLY HNOCIIO08HO20 BUKOHAHHA OCHOBHUX (DYHKYIU YNPAGNIHHA: MNIAHYE8AHHS,
opeauizayis, Momuseayisi, KoOMyHiKayis ma KoHmponv. Ob6cpyHmosano 3 npaKmuyHoi mouxku 30py
HeoOXIOHICMb NPUUHAMMS YNPABIIHCbK020 pilleHHs Ol po38umKy Oi3Hecy 3 8paxy8aHHIM
PUSUKOBAHUX npobremMHux cumyayit. Busnaueno, wo mneobxionicmes nputiHamms YnpasniHCbKo20
PIilleHHsT Modice SUHUKHYMU AK Y 38 'A3KY 3 00CMABUHAMU 306HIWHIMU: DIWEHHAMU UWYOT
opeanizayii, HeoOXIOHICMb 8pecyII08AHHS 83AEMOBGIOHOCUH 3 NAPMHepAMU NO Koonepayii, max i
BHYMPIWHIMU: GIOXUTIEHHs 8I0 3A0AHUX NAPAMEmpi8 SUPOOHUYMBA, BUHUKHEHHS BV3bKUX MICYb,
BUAGNEHHS pe3ep8is, NOpYuleHHs mpyoosoi oucyuniinu. Jlocniodceno nouamms npocmopy
VIPABNIHCHKO20 piUleHHs | NPOAHANI308aHO 00C8I0 8PAXY8AHHS GIACHUKAMU Oi3Hecy dAcnekmis i
KOpOOHI8 MAK020 NPOCMOpY, NPU UYbOMY 008E0€HO, WO KONICHUL BUKOHABEUL YNPABIIHCLKO2O0
PilleHHsl NOBUHEeH 607100iMmu Kpaujoro MemooOuKolo GUKOHAHHA YNPAGIIHCbKUX 3A80aHb  OJif
po38umky 0Oisnecom. Buszmnaueno i obrpynmosano, w0 YnpasuiHCbke 3a0e3neueHHs PpPO3BUMK)
Oi3Hecy nonseae 6 momy, wo cucmema YnpagiiHCbKo20 NPOCMOpy NOBUHHA MAMU MAKY HC CAMY
abo Oinbwly pizHOMAHIMHICMb MA  WEUOKOOIl0 npocpam Oill, WO BION0BI0AE MONCIUBIL
PIBHOMAHIMHOCMI 8NAUBY CePedo8UA HA CUCEMY, AKOIO YNPABIAEMbCAL.
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B cmamve uccnedosamvl  ynpasnenyeckue Aacnekmuvl U ANCOPUMMbL  NPUHAMUA
VAPAaeieHuecKux peweHull Ol pazeumusi OuzHeca 6 COBPeMeHHbIX Ycaoeusx. Hccnedosanvl
COBPEeMEHHAs. KOHYenyus YNpaeieH4ecko20 npoyecca KaKk Yukia nocie008ameibHo20 6bINOJIHEeHUs
OCHOBHLIX (DYHKYULl YNpAGIeHUus: NIAHUPOBAHUE, OP2aHU3AYUs, MOMUBAYUS, KOMMYHUKAYUS U
koumpoab. ObocHo8ana ¢  NPAKMUYECKOU MOYKU 3PEeHUs HeoOX00UMOCMb  NPUHAMUSA
VIPAasieH4ecKo2o peulenus 0Jis pazeumusi OUsHeca ¢ yuemom pUCKOBAHHbIX NPOOIEMHBIX CUMYAYULL.
Onpedeneno, umo HeoOX0OUMOCIb NPUHAMUS YNPABIEHUECKO20 PEUleHUs MOACem 803HUKHYMb KAK
8 C6A3U C GHEWHUMU OOCMOAMENbCMEAMU. PEUEHUsMU BbICULell OP2aHU3aAYULU, HEeOOX0OUMOCb
Vpe2yauposanus 63auMOOMHOUWEHUI ¢ NAPMHepamMu HO KOOnepayuu, max U GHYMPEeHHUMU:
OMKIOHEeHUe Om 3A0AHHLIX NAPAMEMPO8 NPOU3BO0CMEd, BO3HUKHOBEHUE Y3KUX MeCHl, BblsilleHue
pesepeos,  HapyuwieHue mpyoosol  oucyuniuHvl. Hccredosamo  noHamue  NPOCMPAHCMBA
VAPABIEHYUEeCKO20 peWeHUsl U aHAIU3 ONblma yiema 61aoeivyamu OusHeca ACneKmos u epaHuy
MAaKo2o NPOCMPAHCMEd, Npu MOM OOKA3AHO, UYMO KAXCObL UCNOJIHUMENL YAPABIEHUEeCKO20
pewieHuss 00axceH 06aa0amv ayduel. MemoouKou 6bINOJIHeHUsT YNPAasieHuyecKux 3aoay Ojis
pazeumus 6usnecom. OnpeodeneHo u 060CHOBAHO, YMO YHpasieHuyecKoe obecneyeHue pas3eumusl
OusHeca cocmoum 6 mom, Ymo cucmema YnpagieHuecko20 NPOCmMpanHcmea O0JNHCHA UMemb maKoe
Jrce unu bonvulee pasHoobpasue u Obicmpooelicmsue npocpamm Oeucmeaull, 4mo cOomeemcmayem
B03MOJICHOMY PA3HO0OPA3UIO 8030€UCBUSL CPeObl HA YRPABTISAEMYIO CUCTEM).

Knwouesvie cnoea: oOusnec; passumue Ouzneca, ynpagieHue pasgumuem OusHeca,
VApaeieHueckue Npoyeccol,  YNpAeleHYecKkoe NPOCMPAHCHEO,  YAPABLeHYeCKUe  pPeuleHus;
@DUHAHCOBO-DKOHOMUYECKASL  OeAMENbHOCMb,  NIAHUPOBAHUE,  NPOCHO3ZUPOBAHUE HA — OCHOBe
VIPAGIEHYeCKUX peuleHUll.

Problem statement. The decision-making process, as a rule, is a stage of volitional action,
implemented within the framework of a complex volitional act. A volitional act, being present in
every decision, from the information-logical point of view, turns the descriptive information into
prescriptive.

The instructions that each decision contains give a purposeful nature to the activity of the
subjective factor in changing reality, increase the efficiency of work on managing social processes
and phenomena. At the same time, it must be taken into account that volitional processes are always
complicated due to the action of emotional factors, motivation and attitudes.

Decision-making processes depend on many factors that are not so easy to establish, so
finding out the behavior of the manager who makes this or that decision is of considerable interest.

Analysis of recent research and publications. One of the founders of modern
management, Henri Fayol, noted: “Management is foresight”, and “to foresee is almost to act”.
Indeed, economic projects and agreements aimed at making a profit or increasing the profitability of
conquering the market require previous reflection in the form of a forecast or program of action,
which are the basis of the design and reliability of obtaining the desired result [1]. The latter is
explained by the fact that the price of a potential loss from making unreasonable decisions is
growing many times today.
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Previously unresolved parts of the study. In the management process, managers, for many
reasons, are not able to make optimal decisions and are forced to act in conditions of uncertainty
and risk. There are three main reasons that hinder the adoption of such decisions:

- the real goals of management are complex and it is often practically impossible to reduce
them to unambiguously measurable quantitative criteria for choosing the best solutions;

- the objectively existing set of alternatives for achieving goals is much larger than the set of
alternatives that is known to the leader and which can be covered by him when making decisions.
Due to the conservatism of thinking, for various reasons, a number of alternatives are deliberately
excluded from consideration;

- information, computing, analytical and other capabilities of enterprises and individual
managers are almost always very limited compared to the flow of real management problems,
which reduces the possibility of developing optimal solutions.

From the standpoint of the normative theory of decision-making, these causes appear as
temporary difficulties that can and should be dealt with. From the standpoint of behavioral theory,
decision making is a reality that is always present in enterprises.

The purpose of the study is follow-up on management aspects of business development
security.

Presentation of the main results One of the theories explaining people's behavior, in
particular decision-making behavior, is the theory of competence, which determines what are the
real reasons for people's behavior and what factors influence the decision-making process. It is
possible to single out two extreme positions in the psychology of decision-making: only from the
personality of the leader, then the task of selecting people with appropriate individual qualities is
put at the forefront. If the enterprise believes that decisions are mainly determined by the external
and internal environment, then the focus is on creating such organizational structures that would
force the manager to make rational decisions [4].

Taking into account the originality and uniqueness of decisions and based on the analysis of
world management experience, a number of factors can be identified that influence the process of
making a rational decision in market conditions:

- concentration (of forces, means, conditions or circumstances in time and space);

- acceleration (processes, conditions, events);

- disinformation (distraction, surprise, unforeseen events);

- personality traits (individual psychological — temperament, character, emotions, will,
thinking).

Decision-making is a creative process, since it is a symbiosis of scientific, professional
knowledge with art. The leader must be well versed in modern decision-making methods, so as not
to turn from a decision-maker into a signer of papers prepared by subordinates. Knowledge of
scientific theory and methods of managerial decisions increases the efficiency and effectiveness of
work, and also allows the manager to optimize both his own activities and work.

In modern conditions, it is legitimate to consider decision-making as a means for
implementing the entire set of management functions, thereby emphasizing the need for scientific
validity of any managerial impact.

An analysis of the process of preparing and making decisions shows that certain types of
decisions have some common characteristics, which allows them to be grouped into separate classes
according to the relevant characteristics. The classification of decisions makes it possible to develop
standard methods and techniques for their implementation, to automate the processes of their
preparation and adoption.

The most common classification feature is the levels of management. On this basis,
decisions are made at all three levels of enterprise management. For example, decisions on the
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formation of strategic (perspective) plans are made at the highest level. Decisions of operational
(current) production plans are distributed to the middle level, i.e. divisions and services of the
enterprise. The same decisions as the redistribution of work in connection with the failure of
equipment or the lack of appropriate materials, belong to the competence of the lower level, i.e.,
specific departments.

In the scientific literature on management there is no unambiguous opinion about the
composition and content of the elements of the decision-making process. At the same time, with all
the variety of approaches to identifying the main stages, the following main steps for their
preparation and adoption can be distinguished: defining the goals of the enterprise — identifying
and studying the problem — making a diagnosis — searching for a solution to the problem —
evaluating all alternatives and choosing the best one — agreeing on solutions — approving the
decision — managing the implementation of the solution — checking the effectiveness of the
solution.

The classical approach to making managerial decisions is to follow a certain procedure and
perform mandatory actions: problem statement; identification of limitations and identification of
alternatives; decision-making; implementation of the decision.

From the point of view of the author, the algorithm for making a managerial decision is
rational, consisting of successive operations (stages, steps, actions) (Fig. 1) [2].

The stages of managerial decision are as follows: assessment of the problem situation;
setting the conditions of the problem; analysis of factors affecting the condition of the problem,;
choice of model and methods for solving the problem; selection of solutions; selection of the
optimal solution; bringing rhenium to performers; control over the implementation of the decision.
Each of the stages consists of two stages, the management decision includes eight stages, and each
stage consists of two to three steps.

The central place in the activities of the head is occupied by the solution of problems that
arise in the management process. Therefore, he must comprehend them and find ways to solve
them. Considering also the fact that the leader is quite often limited in time, a belated decision
becomes tantamount to an error and can lead to an even greater complication of the problem
situation, and sometimes to a partial or complete disruption of the controlled system. In this regard,
of particular importance is the need to use a tool based on computer technology, which helps to
obtain reasonable reports on the data being studied in a short time.

However, in practice, the solution of these problems is associated with a number of
problems. So, when building forecasts, one of the common problems is the presence of an
insufficient amount of information on the basis of which one or another forecasting method should
be applied. The system of operational collection and updating of information is not used at many
enterprises; for analysis and forecasting, as a rule, they take balance sheet data for 1-2 quarters,
rarely for several years. This situation leads to the fact that when making forecasts, simple
forecasting methods and so-called “naive models” are used.

To obtain operational or short-term forecasts, this option can still be considered relatively
acceptable, because the objectivity and accuracy of such forecasts is low. If we are talking about the
formation of an enterprise strategy, then it is simply incorrect to use such methods. More complex
methods are needed that take into account the analysis of the specifics of the dynamics of certain
indicators, the presence and strength of the influence of a group of possible factors. The use of time
series analysis methods (trend detection, obtaining moving average models, autoregression models,
etc.), correlation and regression analysis requires a sufficient amount of information, and therefore
primary, non-aggregated data by months or quarters for several years, accounting auxiliary
information that may be useful for analyzing the influence of factor signs for compiling predictive
models. In addition, when building and choosing the financial strategies of an enterprise, it is
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necessary to use the scenario method, that is, it is advisable to build different forecast options,
taking into account the possible states of both the external and internal environment of the
enterprise. This approach is associated with the use of system analysis capabilities in the
construction of predictive models, which undoubtedly improves the validity of forecasts, allows you
to better explore the cause-and-effect relationships, structure and state of the forecasting object, its
external and internal environment. It is also important that enterprises practically do not use the
capabilities of expert forecasting methods, do not apply statistical analysis of categorical data,
which directly affects the quality of decisions made. The instability of the environment in which
enterprises operate, common mistakes in management often lead enterprises to crisis conditions, in
connection with which a number of tasks have recently emerged related to predicting the state of
bankruptcy in enterprises and the effectiveness of anti-crisis management measures. When solving
them, both well-known modifications of Altman's models based on the use of discriminant analysis
and relatively new approaches related to the use of the mathematical apparatus of catastrophe theory
are used. This apparatus makes it possible to explain the effects of sharp jumps in the characteristics
under study, large changes in characteristics with small managerial influences, and the loss of a
stable equilibrium of the system. However, in practice, when analyzing the activities of industrial
enterprises, these approaches are rarely used, as are the methods of economic and mathematical
forecasting [2].

The profitability of any financial transaction depends mainly on the initial capital, the
interest rate and the duration of the agreement, that is, time. The effectiveness of the development
of the enterprise is currently being analyzed by a consistent comparison of the indicators of its work
for a number of consecutive calendar periods. In financial calculations and in modeling and
forecasting financial processes, time in most cases is used not as a factor that replaces factors for
which the necessary information is not available, but is independent, sometimes decisive, on which
the choice of the most rational decision depends. All these noted reasons make it possible to choose
a class of models and methods for predicting such financial processes.

Conclusions. When building models for forecasting financial processes, it is possible to use:

1) one or more mathematical forecasting methods, built mainly on the assumption that the
main factors, trends and dependencies observed in the past persist;

2) groups of methods that allow quick adaptation of indicators to changing conditions, the
priority influence of random factors and unstable behavior of indicators.

The modern economic and mathematical apparatus represents a fairly wide class of models
for predicting the financial and economic state of an enterprise: trends and adaptive models of time
series; autoregressive and moving average models; a class of so-called collocation models; models
of stochastic processes by Wiener et al. [3].

No less interesting forecasting problems arise in the analysis of the economic and production
activities of an enterprise. However, as in the case of the analysis of financial processes, many of
the tasks are difficult to solve due to the lack of proper information, since modern forecasting
capabilities are not used. As a rule, for the simplest calculations of certain indicators of the
production activity of an enterprise, typical, standard formulas of economic analysis are used [8].
These models do not take into account the specifics of each particular enterprise, do not include the
influence of factor characteristics on the results of the enterprise's activities, and do not allow the
study of economic and production processes taking into account dynamics. In this regard, it should
be emphasized that forecasting systems should be created for each enterprise that allow building
complex forecasts that track patterns and trends in indicators, the presence and strength of the
influence of various external and internal factors on the results of the enterprise.
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