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The article offers new insights into Ukrainian business integration processes in the context
of entering European markets. The study presents a new model which relies upon the most critical
factors of business process diversification for the competitive entry of domestic companies into new
markets. A strong focus is placed towards the significance of the European market for the
Ukrainian economy. A comparative survey of the Ukrainian and European economies has been
conducted. The paper also explores major European market trends from the historical perspectives
as well as reveals the latest imperatives including the globalization context, along with
substantiating the need for a broader entry of Ukrainian businesses into European markets. The
research provides evaluation of the objectives and risks associated with European market entry
strategies of domestic enterprises. The study attempts to explore the key challenges and weaknesses
of the Ukrainian economy inherited from the planned economy of the Soviet Union, as well as those
intrinsic to market economies that have undergone a difficult path from total collapse to becoming
economically independent. The paper reveals a set of decisive factors affecting companies’ success
in their progress towards European economic integration as well as develops a pool of indicators
that are critical to enabling entry to European markets with their established relationships,
segments and economic patterns. A special emphasis is put on the viability of this model in the
settings of globalization and aggressive economic and market expansion of Chinese business. Apart
from that, the study focuses on the consumer industry market segment as a sector driving the
national economy. The findings have detected the effects from the following five impact factors, i. e.
uniqueness, quality, promotion, personal sales and personnel training contributing to further
integration into the European market along with revealing their synergistic relationships. It is
argued that successful capture of the European markets is hardly possible when one of the above
factors is weak, and on the contrary, a comprehensive business support suggests the presence of all
five strong factors — the weakness of just one of them will make it ineffective. This research provides
implications for investigating possible effects from this model in imposing changes to the content of
higher education study programmes in the consumer goods segment. According to the results of the
study, among those five factors, personnel training is paramount in expanding Ukrainian
businesses’ integration into European markets.

Keywords: globalization; diversification; integration; European integration, European
markets; comprehensive business support; business processes, economic growth.

Jlwavmuiaa M. I'anymak-€dimenko, Teiimyp A. Kacymosn
Kuiscokuii nayionanvHuil yHigepcumem mexHo102ii ma ouzainy, Ykpaina
CYYACHI PEAJIII JUBEPCU®IKAILIT FI3BHEC-IIPOIIECIB

3 YPAXYBAHHSM €BPOIHTEIPAIIIMHOI'O BEKTOPA PO3BUTKY
YV cmammi npedcmasneno Hoge OauenHs iHmMe2payiiHux npoyecié YKpaincbko2o OisHecy 3
no3uyii’ 8UX00y Ha €8ponelcvKi punku. Posenanymo Hogy moldenv, Aka 6paxogye HANBaAMNCIUBILUL
Gaxmopu dusepcuirxayii 6iznec-npoyecié 0151 KOHKYPEHMHO20 UXO0Y GIMUUZHAHUX NIONPUEMCTNG
Ha Hosi punku. lIpoananizosamo 3HaAYeHHs €BPONEUCbKO20 PUHKY OISl YKPAIHCbKOI eKOHOMIKU, d
MaKkoxc 30iUCHEHO NOPIGHANbHULU AHANI3 YKPAIHCLKOI ma €8pOonelcbKux eKoHOMIK. Jlocnioxceno
npoyecu (opmysanHs mpenoie HA €8PONEUCLKOMY PUHKY AK 8 ICHOPUYHOMY KOHMeEKCmi, max i y
C8IMi OCMAHHIX MeHOeHYill, ¥ MoMy 4ucii U y niowuwi 2rooanizayii. Jlosedeno HeobOXioHicmb
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OLbW WUPOKO2O BUXO0Y YKPAIHCHKUX KOMNAHIU Ha €8ponelicvki punku. Oyineno 3a80anHs ma
PUsUKU BIMUU3HAHO20 Oi3Hecy npu 6uxodi Ha punku €eponu. Onucamo OCHOGHI npobiemu ma
BU3HAYEHO CNAOKI CMOPOHU YKPAIHCbKOI eKOHOMIKU, WO OiCMAanucs HAM K CNAOOK 8i0 NIAHOBOI
exoHomiku Paosaucvkoco Cowsy, a makodc mi, AKI NPpUMAMAHHI PUHKOBUM eKOHOMIKAM, U0
NPOUULIU BANHCKULL ULTIAX 8I0 NOBHO20 PO3BANY 00 CMAHOBNEHHS C80EI eKOHOMIYHOI He3ANeHCHOCII.
Obrpynmoeano nabip eupiwanrbHux ¢Hakmopie, wo 6niuealomsv HaA YCHIX NIONPUEMCME Y
egpoinmezpayitinomy ekoHomiunomy npocmopi. Cghopmosano nyn NOKA3HUKIG, WO € KIIOYOBUMU
0J15 8UX0QY HA EBPONENCHKI PUHKU 3 YCMANEHUMU 83AEMO38 ' A3KAMU, CeeMeHmMamuy ma po36UHeHUMU
eKOHOMIYHUMU 38'a3kamu. Tlpudineno ysacy scummezoamuocmi yiei mooeni  ymogax enooanizayii,
azpecusHoi eKOHOMIYHOI ma pUHKo8oi excnaucii Kumaticbkozo OisHecy. Ocobnusuti axyeHm
30CepeodHCeHo Ha Cce2MeHmi PUHKY Ne2KOi NpOMUCNIO80CMI, AK CEeKmopd, WO pyXac eKOHOMIKY
Kpainu. /{oeedeHo 6niue n'amu HAUBANCIUBIUUX YUHHUKIB: YHIKANbHOCMI, AKOCMI, NPOCY8AHHS,
ocobucmux npooaxcie ma ni020moeKu NepCcoHaNy 8 npoyeci inmezpayii Ha €8PONEUCLKULL PUHOK.
Posxkpumo ix cumnepeemuunuii 63aemM038'130K, 3 NO2AA0Y HEMONCIUBOCMI YCNIUHO20 3AXONJIEHHS.
€BPONEUCLKUX PUHKIG NPU CIAOKOCMI 00HO20 3 HUX, | HABNAKU, KOMNJIEKCHOI niompumKu 0izHecy 3a
HAABHOCMI  CUNIbHUX 4OMUPLOX akmopis, npu npocioanni 6yov-akoco n'amozco. QOyineno
NepCnekmu8y MONACIUB020 GNAUBY YIEL MOOeN HA 8HECEeHHs 3MIH 00 3MICmYy NI020MO6KU paxisyie
AHANI308AH020 ceeMeHma 8 cucmemi euwoi oceimu. 3a pe3yromamamu OOCAIONCEHHS BUSHAUEHO,
Wo ni020mMo6Ka NEPCOHANY € OOHUM I3 3A3HAYEHUX euwje N'amu KI0408UX Gaxmopie 6naugy,
HanedcHa peanizayis AK020 chpusmume YCHiWHIl iHmezpayii VKpAiHCbKUX niOnpuemcmes y
€8PONENiCbKI PUHKU.

Knrouoegi cnosa: cnobanizayisa; ousepcughikayis, inmezpayis, €8poinmezpayis,; €8pOnetcbKi
PUHKU; KOMIJIEKCHA niompumka OizHecy, OizHec-npoyecu; po36UMmMoK eKOHOMIKU.

Jlwavmuiaa M. I'anymak-Edumenko, Teiimyp A. Kacymos
Kueeckuii nayuonanvHvlil ynugepcumen mexHonozuil u ouzaina, Ykpauna
COBPEMEHHBIE PEAJINU IUBEPCU®PUKALIUU BU3HEC-ITIPOLECCOB
C YYETOM EBPOUHTET PAIIMOHHOI'O BEKTOPA PA3ZBUTHSI

B cmamve npeocmasneno Hoeoe 6udenue uUHMESPAYUOHHLIX NPOYECCO8 VKPAUHCKO20
buzHeca ¢ no3uyuU 8v1X00a HA esponelickue pvlHKU. Paccmompena nosas moodens, yuumolgarouasn
sadicHetimue hakmopwvl  ougepcuurayuu  OUHeC-npPoyeccos 0 KOHKYPEHMHO20 8blX00d
omeyecmeeHHbIX NpeOnpusmull Ha Hogvle pwinKu. IIpoananuzuposano 3HaueHue e8ponelicKko2o
DbIHKA 018 YKPAUHCKOU IKOHOMUKU, d MAKdHCe NPOGEOEH CPASHUMENbHbI AHANU3 YKPAUHCKOU U
esponetickux s3xoHomuk. Mccredosansvl npoyeccovl popmuposanus mpeHoos Ha e8pOoneticKoM pblHKe
KaK 6 UCmOopu4eckom KOHMeKcme, maxk u 6 ceeme NOCIeOHUX MEHOeHYUll, 8 MoM yucie u 8
niockocmu 2nooanuzayuu. Jlokasana HeobXooumocmsv 0Oojnee WUPOKO20 BblX00d VKPAUHCKUX
Komnanuti Ha esponelickue puinku. OyeHenvl 3a0ayu U PUCKU OMeyYecmeenHo20 Ouzneca npu
evixo0e Ha pwinku Eeponvl. Onucamsl ocnogHvle npobiemvl U onpeoeiienvl clabvle CMOPOHb
VKPAUHCKOU DKOHOMUKU, OOCMABUIUECs: HAM 8 HACLeOCm80 om NianHosol skoHomuxku Cosemckozo
Coro3za, a maxoice me, KOmopbvle NPUCYUU PbIHOYHBIM IKOHOMUKAM, NPOULeOUUM MPYOHbBII NYMb
Om NOIHO20 paseara 00 CMAHOGNEHUs C80eli IKOHOMUYECKOU Hezasucumocmu. Bvloenenvl
pewarowue pakmopul, grusAOWUe HA YCnex NPeonpusmuii 8 e8pOUHmMepayUOHHOM IKOHOMUYECKOM
npocmpancmee. Cihopmuposan nyn nokasameneti, Komopule A6IAI0MCs KI04esblMu 0l 8bIX00a HA
esponetickue  pulHKU ¢ YCMOAGUWIUMUCA — 83AUMOCEA3AMU,  Ce2MEeHmamu U  pa3eumviMu
IKOHOMUYECKUMU CBAZAMU. AKYeHmupyemcs Ha HCUZHECNOCOOHOCMU 2MOU MOOeIU 8 YCI08USX
2n00anuzayuu, azpecCusHol IKOHOMUYECKOU U PbIHOYHOU IKCHAHCUU Kumaickozo ousueca. Ocoboe
BHUMAHUE YOeNeHO UCCIe008AHUI0 Ce2MEHMA PbIHKA J1e2KOU NPOMBIUIEHHOCMU KAaK ceKxmopa,
oguzarwe20 IKOHOMUKY cmpausl. J[oKA3aHO  GlusHUe NAMU  BANCHEUWUX — DAKMOPO8:
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VHUKATIbHOCMU, KA4eCmed, NPoOGUICEHUSA, TUYHBIX NPOOAdC U NOO20MOEKU NePCOHANA 8 npoyecce
uHmezpayuu Ha esponeuckuil puiHok. Packpvima ux cumepecemuueckas 63aumMocesi3b, ¢ MOYKU
3peHUst HeBO3MOICHOCIIU YCHEUWHO20 3AX8AMA e6PONEUCKUX PbIHKOE NPU C1aO0CmU 00HO20 U3 HUX,
U Haobopom, KOMNIEKCHOU NOO0epICKU OU3Heca npu HAIUYUU CUNbHLIX Yemblpéx Gpakmopos, npu
npocedanuu 1106020 namozo. Oyenena NepcneKmMusa B03MONCHO20 GIUAHUSA IMOU MOOenU Ha
GHeceHue U3MEeHeHUll 8 COOepicaHue NoO020MOBKU CREeYUANUCO8 AHANUUPYEMO20 Ce2MeHMA 6
cucmeme gvicuteco obpazosanus. Ilo pezynbmamam uccie0o8anus onpeoeneHo, 4mo noo20mosKa
nepconana A6NAemcsi OOHUM U3  6bIUEYKA3AHHLIX NAMU  KIIOYEGblX (DAKmopos  GIusHUs,
Haoedcawas peanuzayus Komopoz2o oyoem cnocoocmeosams yCneuHou unmezpayuu YKpauHCKux
npeonpusimull 8 eponelcKue polHKU.

Kniouegvie cnosa: cnobanusayus;, ousepcugurayusn; uHmezpayus; eepoOUHmMePayusl,
egponelickue polHKU, KOMIIEKCHASl N000epiicKka buzneca, busHec-npoyeccyl, pazeumue IKOHOMUKU.

Formulation of the problem. The importance of the European market for the Ukrainian
economy is difficult to overestimate. Since the start of the war between Russia and Ukraine since
2014, the volume of exports to the Russian Federation has been on a steady decline, while the
volume of exports to the EU has been growing and exceeding the figures of 2012.

Tokhtamish TO confirms that the EU remains one of the main trade partners of Ukraine, the
share of turnover with which reaches almost 40%, while VD Makagon notes that Ukraine and the
EU are the most priority economic partners. The European market holds great opportunities for the
Ukrainian economy.

According to the results of a comparative analysis of the Ukrainian and European markets, it
can be noted that Ukrainian business is lagging behind in its development. The backlog of
Ukrainian business is associated with both micro-economic and macro-economic problems. For
example, S.V. Voytko, believes, proved that the level of taxation in Ukraine is too high in relation
to the enterprises of the European Union. This situation puts a perfectly fair requirement in the
creation of products with a high added value, and hence science-intensive products, even in the light
industry market.

The difficulties of the European market also lie in the plane of the low competitiveness of
domestic business entities. Backward, "manual" management in the sphere of production and
marketing does not allow enterprises to compete effectively in the market for products with high
added value. K.Yu. Sirenko speaks about the loss of competitiveness of certain industries, and that
some domestic producers are not ready for fierce international competition.

At the same time, the closure, in connection with the full-scale aggression of Russia and
Belarus against Ukraine, gray and eastern borders, leaves Ukraine no choice in choosing economic
partners. The choice is obvious — European integration.

In addition, we must not forget that the EU is a huge market of 502 million people, with a
GDP of 19 trillion US dollars and GDP / person. 36,000 USD. While the GDP of Ukraine at the
moment is only 0.6 trillion US dollars and GDP / person. $14,830 In this sense, the EU represents
much more opportunities for Ukraine than Ukraine for the EU.

Analysis of the remaining publications on the problem. Questions on the diversification
of business processes have been studied earlier.

T.O. Tokhtamish and V.D. Makagon really assess European markets as the most promising
for Ukrainian enterprises. And they recognize the European integration trend as the most important
for the domestic economy.

S.V. Voytko, describe the risks of European integration of Ukrainian business. Recognizing
that the loss of competitiveness is associated not only with the micro-level of individual business
entities, but also at the macro-level, including the unfavorable, compared to the EU taxation regime.
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In addition to this, L.I. Oppeld, argues that due to the influence of a certain set of factors, the
intellectual destruction of the nation occurs, but in his article he puts hope for the resuscitation of
the situation on the grant policy and K.Yu. Sirenko and S. Mitsyuk note the loss of competitiveness
of entire industries in the process of European integration.

Confirmation of the importance of European markets L.I. Oppeld and 1.V. Brodyuk, and
recognizing the importance of European markets and the risks of European integration, however,
they place responsibility and hopes for supporting business on state and grant policy.

In contrast, G.M. Dergachova suggests that the responsibility for the modernization and
survival of enterprises lies precisely with the business itself. D.A. Antonyuk, writes about the need
to develop strategic goals, priorities and objectives for the modernization of the institutional
infrastructure of enterprises.

P.I. Bezus and L.Yu. Valaga prove that it is the potential capabilities of organizations that
are the main thing in the competition, and it is at the micro level that competitive advantages and
victory factors are formed in the highly competitive European market.

As directions for developing a comprehensive solution to the problem of successful
diversification of business processes .M. Manaenko and D.O. Sugonyako, in his article also
focuses on the need to introduce new technologies at Ukrainian enterprises and improve the quality
of enterprise management.

One of the components Zh.M. Zhigalkevich denotes the importance of quality improvement
as a decisive factor in competition in European markets.

The value of the second factor of the considered model is confirmed by 1.O. Tarnavska
proving that Ukraine does not implement a clear strategy or action plan to disseminate certain
information or promote topics about the country abroad.

D.O. Sugonyako, insisting on the need to improve human capital as a factor in winning
European markets.

However, even proving and insisting on the importance of introducing an innovative model
of economic development of Ukraine. A.V. Voitsikhovsky leaves open the question of the missing
elements of the model, which we have to study.

Non-violation parts of the follow-up:

1. Lack of a model for aggressive entry into European markets

2. Lack of adaptation to light industry markets. For example 1.V. Brodyuk believes that light
industry has taken a strong position as an outsider in the economy of Ukraine, believing the future
of light industry in state support. While our young state itself needs the support of successful light
industry enterprises as a tax base. Therefore, we need clear tools for market-justified commercial
financing of the light industry segment.

3. Lack of studies adapted to European markets

4. Lack of research considering global economic trends

5. Lack of practice of applying models in the European market

An unresolved part of the research remains the relationship of factors in integration into
established European markets.

The purpose of the study is:

1. Provide a framework for a practical model for integration into European markets

2. Systematize a set of factors that affect the success of an enterprise in the European
market. D.A. Antonyuk writes about the need to develop strategic goals, priorities and objectives
for the modernization of the institutional infrastructure of enterprises.

Summary of the main results:
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1. The factor of uniqueness, quality, promotion, personal selling and staff training are
decisive. P.I. Bezus proves that the potential of organizations is the main thing in the competitive
struggle.

2. Formation of uniqueness — is a preparatory stage and at the same time decisive in the
decision to enter or not enter the European market. Also, this stage is the final one, which
determines the stability of the presence of Ukrainian goods on European markets.

3. The European market is ready to accept goods superior in quality to European and
Chinese goods in quality. This requires the preparation of a production base.

L.Yu. Valaga, in his article, notes the importance of increasing efficiency at the micro level,
which affects the economic and organizational parameters of adapting the national standardization
system to environmental conditions

4. Since the market for light industry goods is a market for end-use goods, great attention
should be paid to Promotion (warming up the market and packaging)

5. In view of the fact that any promotion rests on working with the end consumer or
distributors, conveying the uniqueness of the product and high competition in mature markets, it is
necessary to develop negotiation models according to the highest Western standards.

6. The whole complex of the above factors involves the training of specialists in the field of
production, trade and entrepreneurship, and it is possible to make proposals to supplement the
curricula of universities. So, L.I. Oppeld, proved that due to the influence of a certain set of factors,
the intellectual destruction of the nation occurs, but in his article he pins hope on the resuscitation of
the situation on the grant policy. While the organic and stable rebirth of a nation in a market
economy is possible only with a solid economic foundation, economic motivation and healthy
market financing.

However, we must not forget that EU integration is not an easy task. The tasks of Ukrainian
business when entering European markets lie in the field of modernization and diversification of all
business processes. G.M. Dergachova notes that if Ukrainian enterprises do not start to modernize
and take an example from European companies, they will disappear from the market. S. Mitsyuk
notes that the deepening of the European integration of Ukraine exacerbates the problem of the
competitiveness of the domestic economy both at the national level and at the level of individual
business entities. Thus, the problem of integrating Ukrainian business into the European economy
consists of the following points:

The European integration trend, which has been dominating the Ukrainian economy for the
last 8 years, puts the Ukrainian business in front of a number of difficult challenges. On the one
hand, we have a huge market nearby, many times greater than our own. On the other hand, this
market is very well protected by a whole range of elements, ranging from a more benign tax policy
to an advantage in management, high employment of market clusters, and an advantage in the level
of high technology development.

In order to better understand the problems of European integration of Ukrainian business
today, we must return to the history of the issue. After all, it is important for us to understand with
what legacy and endure the Ukrainian economy entered the market economy.

The Ukrainian economy has received a heavy legacy in the form of severed economic ties, a
drop in the share of knowledge-intensive enterprises. As a result, the economy acquired a raw
material character, and many light industry enterprises were forced to work on tolling raw materials.
The tolling scheme does not imply the financial growth of the enterprise, but only ensures the
momentary survival of the economic entity through the sale of cheap labor and often does not even
imply depreciation deductions.

At the same time, European markets, on the contrary, which have not known any war or
major geopolitical upheavals for more than 70 years, are in a state of stable economic growth.
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Ukraine, which has experienced the collapse of the economic system for which it worked for
32 years, and which has been in a state of war for the 9th year, is in an extremely disadvantageous
position compared to the EU.

In addition, we should not forget about the maturity of the European market, the established
priorities of consumers in the light industry market, the trust of the European consumer in old
brands and suppliers established in the European market.

As an example of the maturity of the European market, we can cite the rating of the oldest
companies in the world, in which out of 5,500 companies that are more than 200 years old and that
are still operating today, almost 40% are occupied by European companies. The remaining 60% is
occupied by Japanese companies.

Consideration should also be given to the active participation of the Chinese scientific and
industrial sector in European markets.
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Fig. 1. Growth of China's exports and imports in US dollars

Figure 1. It clearly demonstrates not only the dynamic growth of the Chinese economy, but
also the aggressiveness of its entry into foreign markets.

Therefore, in the European market, you will have to face not only old European companies
and brands, but also global Chinese business. This business is known to have high adaptability and
copying skills. Therefore, our model must be strong and resistant to plagiarism. In order to be
protected not only in the space of markets, but also in the course of time.

This study lays the foundation for solutions for both scientific and practical problems. The
problem of the unpreparedness of Ukrainian business to confidently enter the European market has
both a scientific and a practical component.

The scientific component lies in the need to investigate the code of enterprise success. The
concept of the success code of an enterprise in the market has always aroused the interest of
scientists, but has not been systematically studied.

. Scientific tasks
The task is to determine the factors affecting the success of the enterprise
The task is the degree of influence of each of the factors
The task is to give adaptation to light industry
The task is to give adaptation to European markets
. Create a model relevant for the near future

Such studies have always followed the path of studying financial indicators: proﬁtablllty,

profitability, payback. This path is false, because under any successful business strategy there is

SNEOD =
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always a foundation for a hasty sales organization. we do not deny the importance of proper
financial management for the business, however, the marketing and production structure is primary
for the enterprise.

B. Practical tasks

1. Give businesses a tool to aggressively enter European markets

2. Save time for business to intercept markets

3. Increase the financial performance of the business when integrating into European
markets (added value)

4. Make the most of the domestic material base

5. Prepare staff for entering European markets

It is difficult to overestimate the practical significance of the company's success code for a
relatively young Ukrainian business entering European markets. In these markets, where European
and North American companies have been operating for hundreds of years, our company simply
needs practical advice on how to set up a business. Ukrainian business simply does not have time
for experiments, trial and error. These mistakes and experiences can cost too much. And in the
conditions of the exhaustion of the domestic economy by the war, there is simply no resource for
these experiences. We need a clear and successful model for the rapid and large-scale integration of
business into the European economy. In the practice of CEO and entrepreneurship for more than
20 years, a number of evidence has been collected that the code of enterprise success not only
exists, but also has quite clear outlines.

Experience and practice in organizing and conducting more than 200,000 sales, in the field
of IT, light industry, services and the food industry, showed that all enterprises leading successful
business activities

This code is a construct that has at least 5 components. This is Uniqueness-Quality-
Promotion-Personal Selling System-Personnel Training. Promotion and personal selling are
deliberately placed in separate paragraphs. Despite the fact that both of these sections are related to
the sale of products, they are still different sciences. The first, promotion, is related to marketing,
and the second, the Personal Selling System — the least studied science from the Marketing class, is
designed to aggressively bring the product to the market of both distributors (resellers) and the end-
user market.

The uniqueness of the product is of paramount importance for the success of the enterprise,
both in the domestic and foreign markets. .M. Manaenko in his article also focuses on the need to
introduce new technologies at Ukrainian enterprises, and we offer one of the scenarios for such an
implementation. A unique product has a number of advantages over having analogues:

1. A unique product does not compete in an existing niche it creates a new niche on its own.
The so-called Blue Ocean Strategy.

2. Due to the lack of analogues, marketing costs for product promotion are reduced.

3. Since the product cannot be compared, or it is very difficult to compare, it goes beyond
the classical price competition. This creates products with high added value.

4. A unique product, in the overwhelming majority of cases, is high-tech, which will have a
positive impact on the growth of the scientific and intellectual potential of the nation.

5. And finally, a unique product, it is more difficult to copy the same Chinese industrial
complex, the dangers of which we spoke about above.

The second element of the model, Quality, reinforces the first. The high requirements of the
European market do not leave two options here. Zh.M. Zhigalkevich writes about this element of
the model. substantiating the importance of quality improvement as a decisive factor in competition
in European markets. The quality of Ukrainian products should be the highest, because:

27



ISSN 2786-5398 IMPOBJIEMMU PO3BUTKY
KypHaa cTpaTeriYyHuX eKOHOMIYHHX EKOHOMIKH
Jociaikenb, Ne 3(8), 2022

1. The European consumer is accustomed to goods of the highest quality, and is not ready to
accept and pay for purchases of goods made without this requirement.

2. Long-term entry into the European market is possible only with long-term customer
satisfaction, which paves the way for repeat purchases, recommendations, positive reviews and, as a
result, consolidation in the market.

3. High quality is a decisive factor for the inspiration of the team, which we will talk about
below, and more efficient work of both the production and sales part of the team.

4. This is a shield from the aggressive Chinese industry, which, as you know, builds its
strategy on the basis of cheap and low-quality plagiarism.

5. Conversely, a poor quality product will destroy all the benefits, and offset the cost and
effort invested in creating a Unique Product.

The third element of the system, Promotion, is the preparatory and connecting, production
and marketing structure of the enterprise. Informing about the product, and about Ukraine as a
manufacturing country, is the most important at the stage of "warming up" the markets.
I.O. Tarnavska, for example, proves that Ukraine does not implement a clear strategy or action plan
to disseminate certain information or promote topics about the country abroad. Promotion is of
particular importance because:

1. Promotion prepares markets, through all modern communications, social networks,
landing pages, full-fledged sites, video hosting sites, to accept a new product.

2. Properly prepared Promotion simplifies the implementation of the 4th element of the
model — personal negotiations, which will be discussed later.

3. Promotion accelerates the capture of the market, because consumers do not think about
buying after the offer (offer), but even before it.

4. The modern practice of "pre-orders" opens up huge opportunities for the release of
products that are paid in advance by consumers.

5. An integrated and coordinated approach to promotion by at least several Ukrainian
enterprises will make it possible to bring the brand "MADE IN UKRAINE" to the European
markets as a brand of the highest quality products. This will make it easier for second-tier
companies to capture European markets.

The fourth element of the model is the Personal Selling System. Substantiation of the
importance of negotiation technologies. A.V. Voitsikhovsky insists on the introduction of an
innovative model of economic development of Ukraine. And it is well known that economic
development directly depends on financial receipts from sales. This question has been little studied
by academic science, but it is this element that is the cornerstone in the system of aggressive entry
into European markets. We will give a brief description of the reasons for its value: When entering
European markets, using Internet resources, directly to the end user, all previous.

Conclusions and prospects for further research.

1. A clear business model is the most important element for the survival of Ukrainian
business

2. Determine whether the listed number of factors is necessary and sufficient for predicting
and modeling the success of building a strategy for integrating domestic business into European
markets.

3. It is necessary to assess whether these factors are the only ones that affect the success of
the enterprise

4. Tt is necessary to develop a mathematical model that takes into account the degree of
influence of each factor.

5. Create a set of recommendations for Ukrainian business when entering the European
market
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6. Based on these recommendations, it is necessary to develop a computer application so
that each company can assess its prospects when entering the European market, receive

recommendations,

7. To what extent will the ratio of the influence of the whole complex of factors change,

being adapted specifically to light industry enterprises

8. To make proposals for the training of personnel in the field of entrepreneurship and
industry in the training program of Ukrainian universities.
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