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The article presents the research finding in the area of building an integration framework
for managing cooperative institutions of higher education in wartime settings. It is emphasized that
such transformation has been underpinned in the first place by the demand for innovations by the
national economy and active financing of innovative projects. Given that attaining the above
objectives in developed economies is of paramount significance, no wonder the institutions from
such countries as the USA, Great Britain, Switzerland, China and Singapore are among the top
most ranked universities in the world. However, the QS World University Rankings for 2021
features eleven Ukrainian universities. And although their positions range from 401 to 700 among
the 959 top world universities, currently, this sample can be considered a tremendous success of
domestic institutions of higher education. It is observed that in recent years, higher education
institutions all over the world trying to increase their own competitiveness has been quite active in
building and supporting cooperative links to develop global competitiveness and ensure their entry
into the international market. It is argued that among the benefits of cooperation of higher
education institutions in wartime is its strong focus on the recipient of educational services, that is,
shifting the emphasis from supply to demand, primarily to meet the real customers’ needs. It is
emphasized that the integrated cooperation of higher education institutions greatly contributes to
attaining a wide range of various educational goals, in particular, the pursuit of personal training,
professional and cultural development, gaining new knowledge, achieving economic goals along
with attaining social and the overall synergistic effects.

Keywords: integration process, vertical integration; network development model;
cooperation, horizontal integration; vertical constraints.

BikTopisa I'. Mapracosa
Hauionanonuii ynieepcumem «Yepniziecoka nonimexunika», Yxkpaina
THCTPYMEHTAPIA YIIPABJITHHSI KOOITEPATUBHUMM 3AKJIA TAMU
BHUIIIOI OCBITH B YMOBAX BOEHHOI'O YACY

Y cmammi euxnadeno pezyromamu 00CnioxceHv y cghepi  immespayiinux npoyecie
VNPABTIHHA KOONEPAMUBHUMU 3AKIA0AMU 8UWOT OCBIMU 8 YMOBAX BOEHHO20 Yacy. Haconouwyemocs,
Wo maxe nepemeopeHHs NO08’s3aHe WOHAUMEeHWe 3 MAKUMU BANCIUSUMU CKIAOOBUMU, 5K
3ampeby8aHicmy  [HHOBAYIUHUX — PO3POOOK  HAYIOHANLHOIWO — eKOHOMIKOl0 1  (hiHaHCY8aHHs
IHHOBaYIUHUX npoekmis. Bcmawnosneno, wo ye 3abesneyyemvcs 6 KpaiHax 3 pPO3GUHEHOIO
eKOHOMIKOI0, 1 AK HACNIOOK, came momy ceped HAUubIbl peumuH208UX YHIGepCUmemia Ceimy
npeocmasieHo 3akaiaou nepesadxcHo 3 maxux kpain, ax CILIA, Benuxoopumanis, lllsetiyapis,
Kumaii, Cineanyp. Boowouac, 3a oanumu ceimogozo petimuney yHieepcumemis «(QS World
University Rankings» 3a 2021 p., 6 Hbomy npucymui o0uHaoysamv YKpaiHcbKux yHisepcumemis. |
xoua ix nozuyii 3Haxoosmocs 8 mexcax 3 401 no 700 cepeo 959 kpawux yHigepcumemie cgimy, ys
8UbIpKA HA CbO20OHI MOJCe NO NPABY B8ANCAMUCI 8ALOMUM OOCACHEHHAM BIMYUSHAHUX 3AK1A0I8
suwjoi’ ocgimu. OOTPYHMOBAHO, WO OCMAHHIMU POKAMU 3AKIAOU BUWOI OCBIMU PISHUX KpAiH,
HaMA2aryucy 30iIbUUmu 61ACHY KOHKYPEHMOCNPOMONCHICMb, 0080 AKMUBHO (Gopmyoms ma
nIOMpUMYIOMb KOONEPAMUBHI 38'A3KU Ol PO3BUMKY 2/100ANbHOI KOHKYPEHMOCNPOMONCHOCHI |
BX00HCEHHS 00 MINCHAPOOHO20 Npocmopy. Busnaueno, wo nepesazoro koonepayii 3ak1adie 8uujoi
0C8IMuU 8 YMOBAX BOEHHO20 4ACY €, HAcamnepeo, POKYCY8AHH HA OMPUMYBAUl OCBIMHbLOI NOCTY2U,
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moomo nepeHeceHHss aKyeHmié i3 Npono3uyii Ha NONUM, HA peanrbHi nompeodu CHOHCUBAUA.
Iliokpecnoemovcs, wo inmezposana Koonepayis 3axknadié GUWOi 0ceimu SKHAUKpauje Ccnpusc
3a6e3neuennIo O0CASHEeHHs PI3HUX yineti 3000ymms 0c6imu, 30Kpemd, NpPAcHeHHs NepCOHANbHOL
nio2omosKu, npogecitino2o ma KyIbMypHO20 PO3GUMKY, OMPUMAHHA HOBUX 3HAHbL, peanizayii
EeKOHOMIYHUX yinell, OOCACHEHHs COYIANbHUX eeKmis, a MaKo#C CUHEePSeMUUYHO20 eeKmy
3a2a10M.

Knrouogi cnoea: inmecpayitinuii npoyec, 6epmukanibHa inmezpayis, mepexcesa Mooeilb
PO36UMKY, KOONEpayis, 20pu30HmManbHa iHmezpayis, 6epmMuKaIbHi 0OMedHCenHs.

Formulation of the problem. Integrating assets in such a way as to effectively manage
jointly cooperative institutions of higher education in wartime conditions is not a simple issue, and
in fact does not mean that the integration process has ended at the stage of unification or joint
management. Currently, Ukraine has a situation where, first due to the COVID-19 pandemic, and
since February 24, the invasion of Russia and full-scale military operations, the spheres of business,
education, and science have changed the vectors of their work in the usual mode. Therefore, it is
important to understand how the process of integration in the state, education, science, and business
will take place in such a difficult situation as, for starters, a pandemic, and currently active military
operations and at the same time in conditions of an economic crisis.

In the conditions of wartime, business, education, and science spheres suspended their work
in the usual mode, which strongly affects the state and society. Therefore, it is important to
understand how the process of integration in the state, education, science, and business will take
place in such a difficult situation as the full-scale aggression of the russian federation.

Analysis of recent research integration processes gain strength with the emergence of
active firms in the market of management of joint cooperative institutions of higher education in
wartime conditions Integration mechanisms are studied in the works of world classic economists
A. Weber, K. Arrow, R. Coase, A. Marshall, S. North, S. Rosenfeld, E. Polymer, D. Solier, J. Tyrol,
O. Williamson, G. Hacken, E. Chamberlin, J. Schumpeter and others.

Unsolved parts of the problem. In the conditions of the growing dynamism of the external
environment and internal threatening factors, there is a possibility of the risk of successful
implementation of integration changes for higher education institutions. Therefore, an
organizational toolkit for managing joint educational institutions is needed, using forms of
integration in wartime conditions.

The purpose of the article is to generalize and develop the methodological foundations of
managing joint institutions of higher education in the conditions of military operations and other
threats to, substantiating the provisions and practical foundations of the development of integration
processes of domestic higher education institutions on international markets of educational services.

Presentation of the main material The rapid development of integrative interactions of
institutions of higher education leads to the emergence of a qualitatively new type of knowledge,
which is reflected in general scientific concepts, categories, approaches, etc. New conditions are
emerging for the implementation of multi-faceted complex research. This gives impetus to the
formation and approval of a way of thinking specific to our era, which turns into a style of scientific
work. The integration of scientific knowledge is understood as the process of interpenetration of
structural elements of different fields of knowledge, which is accompanied by an increase in their
generalization and complexity, compactness and organization of interpenetration of knowledge
from one scientific field into another, resulting in the emergence of qualitatively new knowledge
with a greater information capacity.

The concept of integration of higher education institutions consists in providing
opportunities for the accumulation of energy, environmental, and resource-saving initiatives,
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opportunities for increasing scientific potential, opportunities for the development of economic
growth, and opportunities for the evolution of modern civilization. The purpose of the integration of
higher education institutions is the realization of intellectual capital, as well as innovative projects
and the acceleration of the turnover of financial means, the attraction of investors in the sphere of
the implementation of new ideas, new technologies, in the sphere of new scientific research and
search works, in the sphere of increasing scientific and technological knowledge of economic,
humanitarian, ecological nature.

Prerequisites for the formation of the process of integration of higher education institutions
include:

- creation of an interactive model of the innovation process;

- creation of scientific centers, common goals, mutual trust;

- availability of business infrastructure and technology transfer.

The integration process of higher education institutions is getting stronger over time due to:

- reducing the life cycle of certain non-productive technologies and products;

- strengthening of the integrated approach to the development of science and technology;

- increasing the amount of investment funds for scientific research;

- growth of innovative capital and innovative culture;

- raising the level of consciousness regarding the use of science as a geological resource.

Global motives for the integration of higher education institutions are connected nowadays
with the need for structural restructuring of the economy, the creation of a favorable ecological
climate, the harmonization of the distribution of economic potential resources, the search for
alternative sources of energy resources and the implementation of renewable bioenergy projects, the
development of new professional skills, the creation and distribution of information on micro-,
meso-, macro-, mega-, meta-levels of organization, formation of new branches of industry. The
integration process can only take place under a stable situation in the country. Currently, this
stability is absent in Ukraine. Such global challenges as the coronavirus pandemic, war, economic
crisis, they affect the integration processes of higher education institutions, and this, in turn, affects
the integration of the state in general.

Vertical integration can be analyzed both statically and dynamically. The resulting structure
of vertical connections, in the form of a full cycle of service provision and distribution, is a static
model of integration of higher education institutions. Therefore, we can talk about the degree of
penetration of vertical integration processes in this industry segment. The dynamic development of
institution of higher education in wartime conditions is associated with two types of vertical
integration: "forward" or "ascending" and "backward" or "downward" vertical integration. When
higher education institutions seek to merge or establish vertical control at the next stages of the
educational chain, upward integration is carried out. On the contrary, "backward" integration takes
place where the movement of expansion of higher education tends to increase the demand for
educational services. Therefore, the type of vertical integration depends on the point of the process
where the institution of higher education, which is the initiator, is located [2].

The attractiveness of network joint business structures or Network associations in wartime
conditions is explained by the fact that quite high economic indicators are achieved, which are not
available with an independent business process [1].

This is primarily due to the fact that joint network structures are an ideal school for
improving the competence of employees of higher education institutions in wartime conditions.
After all, the best performers are attracted to the solution of certain tasks. A similar elitist principle
of cooperation, characteristic of a joint network association of institution of higher education,
excludes the use of second-rate performers, although the latter work in the same company.
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The increase in the effectiveness of the activities of the joint network institution of higher
education in wartime conditions is explained by the low level and rational structure of costs.
Networks exclude the duplication of the use of labor and capacities in different educational areas.
This allows you to avoid high aggregate costs for the provision of various educational and scientific
services. The members of the joint network institution of higher education are forced to abandon the
motivational role of the "enemy's image" in the competitive struggle, since today's adversary may
turn out to be a network partner tomorrow.

Conclusions Integrated and Network associations and educational-scientific clusters of
higher education institutions are formed in wartime conditions for opportunities for cooperative
development and access to international markets. In the presence of vertical restrictions, as a result
of the redistribution of profit between structural units of a vertically integrated structure, it becomes
possible to lower the tax base. The following are the general goals of the management of joint
higher education institutions in the research process: ensuring purposeful operational regulation of
activities according to management directions to match the actual state of entrepreneurship
development with target parameters, implementation of strategic, system-wide and tactical
principles in the management process, ensuring optimal development of educational and scientific
components taking into account basic elements , the legal form of the organization, the forms of
capital that are integrated, the form of financial and economic interaction between participants, the
form of management, the form of control, the degree of integration, the priority of the strategic
goals of the development of joint educational institutions.
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