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INNOVATIVE STRATEGIES AS A DECISIVE FACTOR
IN BUSINESS DEVELOPMENT IN RURAL AREAS

The article presents the results of research on the role of forming an innovative strategy for
business development in rural areas. It has been proven that in the conditions of a turbulent
economic environment, which is characterized by the rapid development of information
technologies, the full-scale war of the Russian Federation, the consequences of the pandemic, and
increased competition, it is extremely important for the development of business in rural areas to
conduct effective innovative management of enterprises. The article substantiates at the theoretical
level the vector component of innovative business management, namely the innovative strategy of
business in rural areas. It has been proven that this specific direction of business development is
aimed at strengthening the position of rural areas, achieving the intended goals, meeting the needs
of customers as efficiently as possible through the use of innovative management methods and
technologies. In the context of innovative management, it is determined that the development of
business in rural areas involves constant changes and flexible adaptation to these changes, an
approach to identifying innovative strategies based on a change in the current state of one or more
management objects is formed: the market, the state of business, the industry aspect, the presence
innovative technologies, reference strategies that are important for rural areas are singled out,
namely, concentrated growth, integrated growth, diversified growth, and planned reduction. The
Justification for choosing an innovative business strategy should take into account the fact of
compliance with the general strategy for the development of rural areas, as well as the possibility of
market acceptance of a new product and the corresponding risks of promoting this product in the
future. The key factor in choosing a particular innovation strategy is the existing innovation
potential of the business.

Keywords: innovative strategy, innovative potential; innovative technologies, rural areas;
business development of rural areas.

Bacuib M. Marienko
Kuiecokuit HayionanvHuil yHigepcumem mexno102iii ma ou3ainy, Yxkpaina
THHOBAIIIMHHI CTPATETITi IK ®AKTOP PO3BUTKY
BI3HECY CLJIbCBKHX TEPUTOPIN

B cmammi nagedeno pezynromamu 0ocnioxcenHs wooo poiai gopmysanHs IHHOBAYIUHOL
cmpamezii po3eumky 0Oi3Hecy cinbcbkux mepumopii. [losedeno, wo 6 ymogax mypOyIeHmHO20
EeKOHOMIUHO20 ~cepedosuwya, sAKe XAPaKmepuzyemvcs CMPIMKUM PO3GUMKOM  IHGopMayiuHux
MexHoN02ill, NOGHOMACUMAaOHOI 8iliHU pgh, HACTIOKI8 nandemii, ma NOCUNIEeHHAM KOHKYpeHyii 6Kkpatl
8ANCIUBO OJI1 PO3BUMK)Y OI3HEeCY CLIbCLKUX Mepumopii. nposaoumu egexmusHe IHHOBAYIlHe
ynpaeninusa nionpuemcmeamu. B cmammi oOIpYHMOBAHO HA MeOpemuyHOMY pIiGHI 6eKMOPH)
CKAA008Y THHOBAYIUHO20 YNPABNIHHS OI3HECOM , A came THHOBAYIUHY cmpamezito Oi3HeCy CIlbCbKUX
mepumopii. Jlogedeno, wo yeti 6UHAUEHUl HANPAM pPO3GUMKY Oi3Hecy, CHPAMOBAHUL HA
VKDINAeHHs. No3uyiil CilbCbKUX Mepumopit, OOCACHEeHHS HAMIYeHUX Yileu, MAKCUMAIbHO SKICHe
3A0080/eHHsI nomped KIIEHMI8 3 PAXYHOK BUKOPUCMAHHS THHOBAYIUHUX Memooie i mexHo102il
ynpaeninks. B po3pizi innoeayilinoco ynpaeninHs usHaA4eHo, W0 PO36UMOK OI3HeCy CilbCbKUX
mepumopiii nepedbayae NOCMIitiHi 3MIHU Ma 2HY4Ky aoanmayilo 00 yux 3miH, cpopmosano nioxio
00 BUOKPEMIEHHS IHHOBAYIUHUX cmpameziil, wjo 6a3yiomvbcs Ha 3MIHI NOMOYHO20 CMAaHy 0OHIET abo
0eKiIbKOX 00°€Kmie YNpaeuiHHA: PUHKY, CMAaHy OIi3Hecy eany3esuil acnexm, HasA6HICMb
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IHHOBAYIUHUX MEXHONO02Il, BUOKPEMIEHO eMAlOHHI Cmpamezii,aKi € 8a2oMumu Ol CLIbCbKUX
mepumopil, a  came  KOHYEHMpPOBAHO20  3POCMAHHA,  IHMe2po8aHo20  3POCMAHHS,
ousepcughikosanozo  3pOCMAaHHA,  3aNIAHO8AHO20  CKOpoyeHHA.  OOIpYHmMY8aHHA  OOpAaHH:A
iHHOBayiliHOI cmpamezii 6i3Hecy mae 8paxosysamu Gakm 6i0n0GIOHOCMI 3a2anbHill cmpamezii
PO3BUMKY CINbCOKUX MEPUMOPIl, a MAKONC MONCIUBICIb NPUUHAMMS PUHKOM HOB020 NPOOYKMY 1
8ION0GIOHI PUBUKU NPOCYBAHHA YbO20 NPOOYKMY 8 noodanvuomy. Knrovoeum uunnuxom ubopy miei
yu IHWOI IHHOBAYTIIHOT cmpame?ii € HasAeHUL THHOBAYIUHUL NOmMeHYian Oi3Hec) .

Knrwuoei cnoea: innosayiuna cmpamezis;, IHHOBAYIUHUN NOMeEHYIan, IHHOBAYIUHI
MexXHO02II; CIbCbKI mepumopii; po3sumox 0i3Hecy CilbCbKUX mepumopii.

Statement of the problem Under the conditions of the high cost of energy resources,
increased competition, taking into account the rapid development of information and
communication technologies, the implementation of innovations is practically the only effective
option for ensuring the competitiveness of an enterprise when resources are limited, the decisive
factor in business development [4]. And before investing huge funds in research and development
or purchasing modern production equipment, it is necessary to first develop an effective innovation
strategy adequate to the available potential of the company.

At the expense of innovative strategies, managers are looking for promising directions for
the company's development, the production of fundamentally new goods or the provision of new
services through the implementation of scientific research, the permanent application of advanced
innovative technologies.

Analysis of the latest research and publications Scientists interpret the concept of
innovation strategy (hereafter IS) and its place in the system of strategic management of the
enterprise in different ways. Thus, S.M. Ilyashenko says that IS should be built starting from the
corporate level and ending with the product level and puts it next to the functional strategies of the
enterprise in the management of the company [2]. L.E. Dovgan, Yu.V. Karakai and L.P. Artemenko
hold the same opinion regarding the place of innovative strategy in general strategic management
[1], saying that IS contributes to the implementation of the company's corporate strategy, deepens
and refines it.

We agree with the opinion of T.M. Yankovets that such an approach is somewhat limited,
since in the competitive struggle, any strategy applied for the first time by the company, the use of
which leads to the growth of competitive advantages and increased profits, can be considered
innovative. Therefore, in the strategic management of business development, it is appropriate to
place the innovation strategy between competitive and functional strategies. Such placement
substantiates the innovativeness of functional strategies, since for the implementation of any IS,
measures of a strategic nature are formed according to functional vectors. The scientist defines IS as
any new tool for realizing the strategic goals of the enterprise [3].

So, the innovative strategy can be defined as a super-strategy, one of the types of strategies
for the development of business in rural areas and ways of achieving the strategic goals of the
company, which is distinguished from other methods due to its novelty for a specific company, for
consumers, the industry, and the country, and which is focused on the development and
implementation of innovations. IS outlines the vectors and opportunities for the enterprise's
innovative activity in order to ensure long-term competitive advantages [5]. Such an approach to
defining the essence of an innovative strategy comprehensively characterizes it, it should only be
added that currently for domestic enterprises this strategy in the strategic set does not yet play the
key priority positions as in modern foreign companies [6].

The purpose of the article is to research theoretical approaches regarding the key role of
innovation strategy as a factor in business development in rural areas.
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Presentation of the main material Strategy, as a rule, is a key element of the vector of
business development in rural areas, which has a long-term nature. New or revised strategies may
be developed as a result of changes in the business environment. Firms also regularly revise or
create new strategies, often annually, by assessing and responding to external and competitive
forces and to maximize organizational performance. Determining their resources and capabilities,
companies try to use them effectively with the help of strategies that will give them a competitive
advantage, so consumers will buy their product or service instead of a competitor's product or
service [7].

There are different types of innovation strategies, which are classified according to different
characteristics. The modern classification of innovative strategies is summarized in the table 1.

Table 1
Classification of innovative strategies for business development in rural areas

Innovative strategies

Attitude to competition : OffenS{Ve
. Defensive
. Product
By types of organization . Functional
strategies . Resourceful
. Organizational and managerial
. Traditional
. Opportunistic ("Niche" strategy)
By purpose and positions on | 3. Imitation
the market . Protective (Defensive)
. Dependent
. Offensive
By the stages of the . Strategies for conducting R&D

innovation process . Strategies for introducing and adapting innovations

. Cost leadership strategy

. Broad differentiation strategy

By type of competitive . Strategy of optimal costs

market behavior
. Focused strategy based on low costs

. Focused strategy based on product differentiation

. Corporate

. Business Strategy

By planning level Functional

. Operational

. Violent

By changes and adaptation |2. Patient

in the market . Commutative

PRI = [BRWIN|—=N|RAR W [=N|—=|N N [WIN =W |—[DI|—

. Expletive

Source: made on the basis of [1].

Traditionally, active (offensive, expansive) and passive (defensive, defensive) innovation
strategies are distinguished [8]. According to the levels of management, scientists classify IS
according to the following types: passive, offensive, stagnant innovative strategies [9].
T.M. Yankovets notes that there are such IS as traditional, opportunistic ("niche" strategy),
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imitative, protective (defensive), dependent, offensive [4]. Its classification is shared by
V.V. Stadnyk (except for the traditional one) [8].

In general, the identification of basic innovation strategies by different scientists is similar.
Since the competitive position and strategic goal are fundamental concepts in the strategic
management of the development of the enterprise, we will consider in more detail the types of IS
according to the purpose and positions of the company on the market. According to this
classification feature, the following innovative strategies are distinguished:

1. Traditional. It is used when there is a unique product or service, it is based on continuous
improvement to improve the quality of the product. It provides for such strategic measures as, for
example, improving the methods and general level of delivery of goods to customers (timeliness
and reduction of deadlines) and the level of customer service, reducing the number of complaints;
optimization of packaging; creation of loyalty programs for a permanent audience; improvement of
marketing policy and its tools; construction of additional types of goods in the same direction;
increasing control over the rational use of material resources, etc. [4].

2. Opportunistic ("niche" strategy). It is also called adaptive strategy. It is characterized by
the absence of technological changes in the company, only long-term use of some innovative
methods or forms in product production [10]. In essence, the enterprise adapts to marketing or
technological innovation developments that are already operating in the market and are aimed at the
largest specified niche of this market (or at the significant need of a larger number of buyers). The
enterprise can also act as a subcontractor for other leading companies or, for example, partially
develop jointly with the contractor enterprise, service together with it its innovative products [11].

3. Imitation. This strategy copies other people's product production technologies of leading
companies (pioneers). Most often, it is realized in the form of buying a license for the production of
such a product or service [10]. It requires the support of state authorities, the invitation of scientific
and technical professionals, the realization of the effect of scale (for example, a reduction in the
price of products due to the availability of cheap labor, regional raw materials, and cheap resources
[12].

4. Protective (defensive). It is aimed at protecting innovative developments of the enterprise.
The main goal is to remove or minimize risks from competitor attacks [11]. This strategy is used
when the company seeks to occupy and maintain leading positions, that is, to enter new markets
through the introduction of innovative technologies and means of production. Defense IS requires
significant improving innovations (and not their replacement), innovative technologies, flexibility
of all company systems, developed scientific and technical base, acquisition of product patents [12].
To implement protective IS, the company can resort to increasing the variety of new products in
order to avoid occupation of free market segments by competing firms; imitation of competitors'
goods/services or offer of competitors' analogue models at better prices; protection of one's own
know-how, patenting of one's technologies and other measures against competitors [11].

5. Dependent. Under this strategy, technological transformations at the enterprise depend on
another main enterprise. "Dependents" most often perform subcontracting work, do not change their
products due to the dependence of the main company's requirements on it [12].

6. Offensive or aggressive. This IS is the strategy of the pioneer firm. The implementation of
an offensive innovation strategy requires the development and introduction of new goods and
services, based on global achievements in the development of science and technology. The firm
must invest significant funds in its own innovation activity and innovation process (therefore have a
good financial potential), quickly adapt to new information and technological opportunities, form
special scientific and research structural parts, protect the innovative product as best as possible
[12]. The implementation of offensive IS provides significant advantages: rapid growth in sales
volumes, an increase in the market share of the relevant industry, and an increase in the number of
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satisfied consumers. It can be used not only by leading international companies, but also by small
venture firms [11].

The justification for choosing an innovative business strategy in rural areas should take into
account the fact of compliance with the company's general development strategy, as well as the
possibility of market acceptance of a new product and the corresponding risks of promoting this
product in the future. A typical mechanism for forming and implementing an innovative strategy
(Fig. 1) includes the following components (stages):

1. Strategic analysis. It includes the study of the situation at the preliminary stage of the
formation of the company's strategy and state, research and assessment of the external and internal
environment, identification of strategic zones, analysis of the environment, assessment of
innovation potential and innovation climate, taking into account external threats and opportunities;

2. Formulation of innovative strategic alternatives. It includes the stages of identifying key
development strategies, innovative components of these strategies; creation and evaluation of
alternative IS options, an innovative strategy is chosen that is most suitable for a specific enterprise,
taking into account its development opportunities [13].

3. Formation of an innovative strategy. This stage is characterized by the generation of the
company's innovation goals and the direct implementation of the innovation strategy, which
includes: the development and implementation plan of a strategic project (strategic changes,
measures to implement strategic changes) taking into account the innovativeness of product
transformations;

4. Control of the implementation and evaluation of the innovation strategy. This includes:
outline of planned innovative competitive advantages, assessment effectiveness of IS
implementation, strategic control of the project implementation process itself; if necessary,
appropriate adjustments are made to both the project and the goals or the strategy itself [14].

Bright examples of successful implementation of innovative business development
management strategies are such enterprises as Google, Amazon, Tesla, Samsung, Apple, etc.

In Ukraine, an example of successful implementation of an innovative strategy is, for
example, Nova Poshta LLC, Kernel, Glovo, Delta Medical and others.

Many factors affect the process of choosing one or another innovative strategy. Among them
are the conditions and state of development of the surrounding environment (socio-cultural factors,
market size, growth rates, the company's competitive field, legislation and market entry barriers,
geographical factors, etc.); industry where the enterprise plans to operate or is already operating;
production and organizational capabilities for the release of an innovative product; the company's
ability to monitor and evaluate scientific and technical information related to innovative processes
and innovations; resource and scientific and technical potential of the enterprise and other
influencing factors.

The main factor in the choice of one or another innovation strategy in the conditions of a
tough competitive environment is the available and hidden opportunities for the implementation of
innovations — innovation potential.

Innovation potential (IP) can generally be defined as a synergy of personnel, information,
material, organizational, and technical resources (obvious and hidden), which enable the enterprise
to solve the tasks of scientific and technical development [15].

According to V.M. Golovii, the essence of IP is determined by three components:

1) resource level (resource potential) — an ordered system of the enterprise's resources, both
in kind and in value terms, which are used to create an innovative product and to form the
appropriate material and technical base for this;

2) effective level — the IP is the final result of the implementation of existing capabilities;

37



ISSN 2786-5398 IMPOBJIEMMU PO3BUTKY
KypHaa cTpaTeriYyHuX eKOHOMIYHHX EKOHOMIKH
Jocaikenb, Ne 2(13), 2023

3) internal level — the company's ability to use one or another resource, or to turn their
interdependent and synergistic combination into innovative products [16].

Mechanism of formation and implementation of innovative
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Analysis of the Analysis of the Assessment of innovative
innovative resource potential and innovative o
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Source: compiled by the author on the basis of [14].
Fig. 1. The mechanism of formation and implementation
of the innovative strategy of the enterprise
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The company's focus on the development of IP, in fact, allows it to develop all other
business processes. The level of innovation potential outlines the firm's real ability to choose and
implement one or another innovation strategy, therefore innovation potential is also subject to
mandatory assessment in the process of developing an innovation development strategy [1].

Like any strategy, IS has its own characteristics, which include:

1. The company's IS is affected by changes in the business environment of rural areas.
Businesses can drive these changes on their own or just react to current or future changes.

2. The strategy of innovative development makes it possible to evaluate and take into
account the company's strengths and weaknesses (those that already exist and those that may arise
later) and to implement innovative potential in practice as effectively and adequately as possible.

3. The innovation strategy is based on scientific and economic forecasting and the level of
scientific and technical progress, should take into account the life cycles of products, technology,
the market and their relationship, since these factors have an impact on the life cycle of the
enterprise itself.

4.18S is cyclical in nature. This is explained by the fact that in each specific period of time, a
competitive company must immediately pay attention to the 3rd generation of its product (service):
unpromising, key and new. The sustainable overall profit of the company is determined by the
correct distribution of efforts, methods and methods of developing and manufacturing innovative
products of these three generations. An effective innovation strategy requires extensive and in-depth
knowledge of the technical and technological capabilities of each of the product generations.

5. Competitive IS requires investment in the development and development of new products
much earlier than competitors do. Funds must be attracted even before the innovation will have a
real effect due to the company obtaining a good solid state in the relevant market [11].

Conclusions So, the innovative business strategy of rural areas is currently one of the
decisive factors of development. The development, implementation and implementation of
innovative strategies by domestic companies contributes to the acceleration of their development
under modern business conditions, obtaining long-term competitive advantages due to the
enterprises taking leading positions, the step-by-step rational application of the latest technologies,
gives the opportunity to be a monopoly of specific innovative technological developments for some
time (even a very long time) , while receiving huge profits (of course, if the innovation turns out to
be successful in a commercial sense), improving the image of the company in society.
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