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Pycaan M. I'anymak, Bikropisa I'. Mapracosa
Hauionanonuii ynieepcumem «Yepniziecoka nonimexunika», Yxkpaina
THHOBAIIIMHI CTPATETITi PO3BUTKY BI3HECY B YMOBAX IIOBOEHHOT'O
BIJTHOBJIEHHA EKOHOMIKH YKPATHA

Y cmammi npeocmasneno pesynbmamu 0O0CHIONHCEHb WOO0 I[HHOBAYIUHOI cmpamezii
po36umKy Oi3Hecy 6 YM0o8ax MNOB0EHHO20 GiOHOGNeHHs ekoHoMiku. Cghopmosano Knou086i
cmpame2iuni iMnepamuu po3eumky Oi3Hecy 6 YMO8axX B0EHHO20 MA NOBOEHHO20 GIOHOGIEHHS
exonoMiku Ykpainu, saxi 6aszyromuca na ochosi y2o0u npo Acoyiayito 3 €C ma cmeopioroms HO8I
MOJNCIUBOCMT AIK HA GHYMPIWHbOMY, MAK | HA MIZCHAPOOHUX puHKax. Bcmanoeneno, wo nuwe
onusvko 5,9% nionpuemuuybKux cmpykmyp 30iUCHIOIOMb OIANbHICMb 3 eKCNOpmy mogapie ma
nocnye, npome Oinbuiicmes RIONPUEMHUYLKUX CMPYKIMYP 3A0IAHO Y GUPOOHUYUX JAHYIONCKAX
BENIUKUX eKCNOpmepIs, Wo 8 MaKutl Cnocio ompumyoms neeui nepesazu 6io aibepanizayii mopeieii.
Obtpynmosano HeobXiOHICMb NpueedeHHs YKPAiHCbKOI HOPMAMUBHO-3AKOHO0A840I 6a3u w000
KOHKYpeHYii ma HCmumyyiiuHoi cmpykmypu y 8iOnoGioOHicmb 00 €8PONElCbKUX CMaHOapmis i
NPAKMUK, Wo CBOEI0 4epeoro MA€ CRPUAMU 3MEHULEeHHIO MOHONOI3aYil eKOHOMIKU, ma GION0BIOHO,
Momugysamume pOo36UMOK NIONPUEMHUYLKO20 CceKkmopy. B obepynmosanux cmpameziunux
IHHOBAYITIHUX NEPCReKMUBAx po3eUmKy OIi3Hecy 8 YMOBAX BOEHHO20 MA NOBOEHHO20 GIOHOGNEHHS
eKoHoMiKu YKpainu, 0ogedeno, wjo NpukopOoHHi pecionu YKpaini, sKi 6KIIOUEHO 00 NpocpamMu
MPAHCKOPOOHHO20 NAPMHEPCMEA, MAOMb 000AMKOGI MONCIUBOCMI OOCACHEHHS CMPAMmeiuHUx
yinei po3eumKky 6 pamkax peanizayii pecionanbHUx IHHOBAYIHUX cmpameziti po3sumky OisHecy 6
YMOBAX 80EHHO20 MA NOBOEHHO20 BIOHOBNEHHS eKOHOMIKU YKpainu uepe3 GUKOPUCANHA 3Ly YeHUX
iHGeCMUYIIHUX pecypCi8.

Knrwwuosi cnoea: 6iznec;, inHo8ayii;, IHHOBAYIUHUL PO36UMOK, IHHOBAYIUHI cmpameeii;
cmpame2iuHuil - pO36UMOK,  KOHKYPEHMOCHPOMOICHICIb,  YMOBU 60EHHO20 MA NOBOEHHO20
BIOHOBIEHHS eKOHOMIKU YKpaiHu.
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INNOVATIVE BUSINESS DEVELOPMENT STRATEGIES IN THE CONDITIONS
OF THE POST-WAR ECONOMIC RECOVERY OF UKRAINE

The article presents the results of research on the innovative strategy of business
development in the conditions of post-war economic recovery. The key strategic imperatives of
business development in the conditions of the war and post-war economic recovery of Ukraine were
formed, which are based on the Association Agreement with the EU and create new opportunities
both on the domestic and international markets. It was established that only about 5.9% of business
structures are engaged in the export of goods and services, however, most of the business structures
are involved in the production chains of large exporters, which in this way receive certain benefits
from trade liberalization. The need to bring the Ukrainian regulatory and legislative framework on
competition and institutional structure into compliance with European standards and practices,
which in turn should contribute to reducing the monopolization of the economy, and accordingly,
motivate the development of the business sector, is substantiated. In the substantiated strategic and
innovative perspectives of business development in the conditions of war and post-war recovery of
the economy of Ukraine, it is proved that the border regions of Ukraine, which are included in the
cross-border partnership program, have additional opportunities to achieve strategic development
goals within the framework of the implementation of regional innovative strategies of business
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development in the conditions of war and post-war recovery of Ukraine's economy through the use
of invested investment resources.

Keywords: business, innovations, innovative development; innovative strategies; strategic
development; competitiveness, conditions of war and post-war economic recovery of Ukraine.

Statement of the problem. In the conditions of martial law, the processes of economic
development of the country, increasing the competitiveness of the economy through the
development of entrepreneurship is of strategic importance.

The choice of the path of development and formation of state innovation policy for the
government of any country begins with the formation of a development strategy and program as the
fundamental, basic elements of state policy that determine its main directions.

Unsolved parts of the strategy problem are formed under the influence of national-
economic, political, environmental and other factors, and are implemented in the form of important
interdisciplinary projects for the creation, development and dissemination of technologies capable
of radically changing the technological base of the national economy.

Analysis of publications on the problem. As evidenced by the experience of
technologically developed countries and their post-war recovery, a well-thought-out mechanism for
substantiation and determination of priorities at the state level, as well as reliable monitoring of
their implementation, become a mandatory condition for the effectiveness of state policy.

The purpose of the article is to justify the strategic goals of business development in the
conditions of war and post-war recovery.

Outline of the main material. The Association Agreement with the EU is one of the most
strategic of all the agreements signed by the country. It provides for a deep liberalization of trade
and, most importantly, a reform to harmonize regulation and increase the predictability of changes
in the regulatory environment after the end of the transition period.

New opportunities are created for business development on the basis of the Association
Agreement with the EU both in the domestic and international markets, both in the conditions of
war and post-war recovery. Until now, the role of entrepreneurship in Ukraine's foreign trade is
quite limited. It is worth noting that only about 5.9% of business structures are engaged in the
export of goods and services. At the same time, many business structures are involved in the
production chains of large exporters, and in this way receive certain benefits from trade
liberalization [1, 7-10].

Bringing the Ukrainian regulatory and legislative framework on competition and
institutional structure into compliance with European standards and practices should contribute to
reducing the monopolization of the economy and, accordingly, will motivate the development of the
business sector. Better protection of intellectual property rights will stimulate innovation and
accelerate economic development. Increasing transparency and predictability in trade policy is
beneficial for the business sector, as it is this sector that suffers most from the lack of information.

The main goal of the proposed innovative business development strategy is to create
favorable conditions for doing business, which will allow to reveal the existing potential in ensuring
sustainable economic and social development of the country and to expand international directions
of cooperation in the conditions of war and post-war recovery.

Based on the previous analysis, in particular, in the part of the tasks and conclusions given
above, it is important in the formation of an innovative business development strategy in the
conditions of war and post-war recovery to adhere to the main principles, namely:

Evolutionary focus on business development. The organization of the interaction of the
participants of entrepreneurial activities is based on this principle, the consideration of which will
allow to use the existing entrepreneurial potential as fully as possible, all types of key competencies
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and professional experience for the implementation of joint projects in the conditions of war and
post-war reconstruction.

Entrepreneurship development option. Investment opportunities with the greatest potential
for the formation of added value often arise in conditions of high uncertainty caused by
technological and product innovations, changes in consumer behavior, etc. Under such
circumstances, business entities have two alternatives: to make a full investment directly, hoping for
an optimistic version of the project's development (otherwise they may suffer significant losses), or
to wait until the situation on the market becomes absolutely clear (which often leads to the capture
of the initiative by competitors) . However, another alternative often appears — investing a small
amount of funds to secure a foothold in the market with the possibility of further extended
investment. In conditions of uncertainty in the development of industries and markets, business
entities can invest funds in projects with potential negative financial indicators based on strategic
considerations, as this will strengthen the general position and create a basis for future investment.
This is the essence of development options.

SMART-specializations, which provide for the identification of separate strategic goals and
tasks for the development of types of economic activity that have innovative potential (taking into
account the competitive advantages of the region) and contribute to the transformation of economic
sectors into more efficient ones.

Synergism. In this context, the property of the integrity of any system becomes important. In
the context of market-oriented interaction of process participants, the property of integrity manifests
itself in various scientific and technical, technological and socio-economic effects. The goal of
forming any system within the framework of partnership and the basis of stimulating the integration
of elements is to achieve the effect of synergy. It is appropriate to assert that the combined
functioning of various interconnected elements generates qualitatively new functional properties of
the whole (for example, the ability to receive additional income), which have no analogues in the
properties of its elements.

Integration. The implementation of this principle will ensure a sufficient level of influence
of system-forming factors that determine the potential of centripetal forces of elements of a market-
oriented cross-border partnership.

Profitability and self-financing. This principle is a natural continuation of the previous ones
and is connected with the basic economic sense of the functioning of entrepreneurship.

It is also worth noting that the successful implementation of all the developed principles will
depend on the formation of appropriate effective mechanisms. These mechanisms must be
integrally interconnected and interact in the process of transformation of entrepreneurship in the
conditions of war and post-war recovery.

In the formation of an innovative business development strategy in the conditions of post-
war recovery, certain factors are distinguished, the action of which is similar to various
determinants of competitive advantage, which allows to select at the micro level structural elements
of the entrepreneurial infrastructure from a set of elements (individual entrepreneurs, small firms,
individual specialists, organizational divisions) that are successfully interact and compete with each
other within the framework of cross-border partnerships.

To achieve the goal of the innovative business development strategy, the following strategic
goals were defined, which are presented in the table 1.
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Table 1

Strategic goals of business development in the conditions of war and post-war recovery

Strategic goals

Content part

Toolkit for implementation

Formation of a
favorable
environment for

business
development in
the conditions of
post-war
recovery

Formation of an
effective environment
for business through

the prism of a
transparent legal
framework and

preferential policy

- Systematic review of the legal framework for the
relevance, effectiveness and compliance of its
provisions with European legislation, with further
preparation of relevant proposals, in particular,
regarding the cancellation, amendment or preservation
of the regulation in its current state.

- Independent examination of legal acts related to the
spheres of entrepreneurship in order to identify those
that need to be canceled or amended and evaluate the
effectiveness of changes within the scope of the work
of an independent non-governmental organization - the
office of effective regulation, which will cooperate
with the government, business and civil society (office
effective regulation was created at the initiative of the
Ministry of Economic Development and Trade).

- Introduction of control from the creation of new
barriers for entrepreneurship to ensure effective state
regulation of business, while each new regulation
introduced must be accompanied by an analysis of the
regulatory impact with the determination of quantitative
consequences for business from its implementation.

Provision of the
institutional,
organizational
and regulatory
legal basis for
business
development in
the conditions of
post-war
recovery

- The basis for
ensuring the
development of

entrepreneurship is the
regulatory and legal
field, statistical data,
developed and

approved development
strategies and
programs, institutions
responsible  for the
formation and
implementation of
policies, as well as
interdepartmental
cooperation and
public-private
dialogue, the
corresponding
favorable investment
climate for

international donors.

- Strengthening the work of the "Single window" and
the digital program of the DIA, in particular, by
differentiating the services of the Centers for the
provision of administrative services (CSPs), which
already work in the regions, with the implementation of
their functions of supporting entrepreneurship in terms
of the existence of a single portal for providing advice
and assistance in completing formal questions online.

- Provision of objective information and statistical data
on entrepreneurship: the diversity of data and their
qualitative analysis is a necessary condition for the
formation of effective state policy and the creation of a
favorable investment climate.

- The formation of a public-private dialogue at the level
of legislation is a necessity of conducting consultations
with all interested parties in the process of discussing
projects of normative and legal acts, for the development
of entrepreneurship at the regional and macro levels.
There is a need for further permanent bilateral dialogue
and cooperation, based on the reformed and reorganized
Council of Entrepreneurs under the Cabinet of Ministers
of Ukraine through a working group focused on the
needs of entreprencurship within the framework of
cross-border partnership.
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Continuation of table 1

Strategic goals

Content part

Toolkit for implementation

- Ensuring the
development of
entrepreneurship in
social groups, namely
internally  displaced
persons, demobilized

military

- Contract enforcement / out-of-court dispute
resolution: contract enforcement remains ineffective
and judicial settlement is not effective. This is reflected
in the low position of Ukraine in the rating.

- Development of
innovative  business
activities through
participation in
international

development programs

- "Doing business" according to the indicator "Ensuring
the fulfillment of contracts" (81st place). It is necessary
to strengthen control over the conduct of court hearings
on small claims, limit the duration of adjournments, as
well as the absence of electronic procedures.

- Public procurement: The introduction of a more
transparent electronic procurement system is important,
as it reduces the risks of corruption during their
implementation, while increasing their efficiency and
creating a favorable investment climate. This additional
business opportunity is becoming available to a wider
range of businesses, but requires appropriate short-term
training to increase entrepreneurial potential.

Improving
business
financing in post-
war recovery

It s
improve
from
banks,
financial
(guarantee  schemes,
leasing, factoring,
concession, etc.) and
ensure adaptation of
financial products to
the needs of the
business sector, since
a significant share of
enterprises covers
their own financing
needs at the expense
of internal funds and
retained earnings.

necessary to
financing
commercial
diversify
products

- Improving credit guarantee instruments through the
creation of an independent and reliable credit guarantee
fund, which will provide targeted financing to the
entrepreneurial sector with reliable business plans, in
particular, the creation of a credit guarantee fund under
the EU SURE program. Loan guarantee schemes
(hereafter SGC) are important because they remove an
obstacle for commercial banks in the field of lending to
enterprises that do not have appropriate collateral.
Effective SGCs, which require moderate financial
support to operate, could be a relatively inexpensive
solution to improve access to finance for
entrepreneurship. SGCs should be designed to operate
on a commercial basis and be targeted at existing,
viable, profitable businesses whose development is
held back by the inability to meet the current collateral
requirements of commercial banks.

- Development of cooperation with commercial banks
regarding the development of credit and guarantee
mechanisms for entrepreneurship.

- Improvement of legal regulation of operations with
credit guarantees.

- Development of optimal, transparent rules for the
selection of applicants for obtaining guarantees.

170




ISSN 2786-5398

7KypHaa cTpaTeriyHuX eKOHOMIYHHX
Jocaikenb, Ne 6(17), 2023

CYYACHI TEHJAEHIII TA
MMPOBJIEMHY YIIPABJIIHHS

Continuation of table 1

Strategic goals

Content part

Toolkit for implementation

- Stimulation of more active use of leasing services by
creating a  favorable legislative  framework;
development of the subleasing mechanism; expansion
of leasing structures, development of the guarantee
system; reducing the cost of leasing in order to reduce
the financial burden on the participants of the leasing
agreement; factoring should be considered separately:
this is another way for businesses to access financing
using their receivables as collateral.

- Expanding access to credit programs through the
transformation of international loans into credit resources
for entrepreneurship in such areas of investment
financing as the introduction of new technical or
technological solutions, the purchase of machinery and
equipment, the expansion, adaptation and modernization
of production, commercial or service facilities.

- Facilitating the access of startups to financing within
the framework of international development programs;
development of lending and financing schemes, in
particular, venture capital, guarantee funds for startups.
Venture capital and other similar forms of financing,
such as business angels or crowdfunding, are currently
not very actively used by startups and the
entrepreneurial sector, although domestic legislation has
favorable conditions for the creation of venture funds.

- Stimulation of lending to the export-oriented business
sector.

- Social entrepreneurship should be implemented
through specific targeted programs of state support for
entrepreneurship for IDPs and former military
personnel. It is important to use Ukrainian and
international best practices to ensure more effective
targeting and support of the combination of finance and
business development services for key target groups.

Support of
entrepreneurial
culture and
development of
corporate social
responsibility in
the conditions of
post-war

recovery

For the development
of entrepreneurial
potential and
strengthening of
competitive

advantages in the

conditions of post-war
cultural recovery both
at the regional and
macro  levels. In
particular, it needs
attention at all levels

- Entrepreneurial culture should work in the direction
of creating the key competence of entrepreneurship.
The most effective way to achieve this goal and
develop entrepreneurial skills. For this purpose, it is
considered expedient at the level of the Ministry of
Education and Science to include entrepreneurship as a
basic competence in educational programs and
curricula at all levels of education. Training in
entrepreneurial skills and laying the foundations of the
culture of entrepreneurship, as well as the formation of
corporate social responsibility, should be implemented
as mandatory components of end-to-end educational
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Continuation of table 1

Strategic goals Content part Toolkit for implementation
of  the  education|programs in the structure of ensuring a modern quality
system. It is | educational process in Ukraine.

considered appropriate
to conduct a long-term
information campaign
to overcome existing
stereotypes, n
particular, through
presentations of
entrepreneurial ~ role
models, stories of
domestic business
success, etc.

- Internationalization of entrepreneurship. Data on the
development of entrepreneurship in the EU
demonstrate a direct connection between international
business activities and company performance. It is
important to develop the network potential of
enterprises, especially in key sectors of the economy.

- Financial literacy for entrepreneurship. A low degree
of financial literacy negatively affects the level of
productivity of entrepreneurship. There is a need to
raise awareness and conduct training in order to
increase the level of financial literacy among
entrepreneurs within the framework of interaction with
commercial banks, non-bank credit and financial
institutions, business associations, etc.

Promotion of the
internationalizati
on of
entrepreneurship
in the context of
the Association
Agreement with
the EU and the
Agreement on
the Free Trade
Area (hereinafter
UA/FTA)

The use of UWZVT
not only opens up new

opportunities, but also
presents new
challenges for the
development of
entrepreneurship. The
road map of the
strategic development

of trade of Ukraine
defines the priorities
and measures of the
national trade policy
and the development
of entrepreneurship in
the conditions of post-
war recovery

- The FTAA will promote positive changes in the
domestic market and trade liberalization, causing high
competition, while offering wider access to capital and
resources. With EU regulations, the business
environment is predicted to become not only more
predictable, more transparent, but also more costly in
terms of compliance with regulatory requirements. It is
expedient to attract entrepreneurship to international
production and sales chains by encouraging business
connections and industrial clusters. The WTO creates
new opportunities for exporters by providing duty-free
and low non-tariff barriers to the EU market, which has
more than 500 million consumers.

- Export readiness of the enterprise is not active.
Today, only a small share of business entities is
directly involved in export activities. Strengthening
trade support institutions is essential to address lack of
partners and a range of information challenges. Further
education and professional training with an emphasis
on export readiness as well as B2B co-financing is
needed to develop entrepreneurial potential.

- European Enterprise Network (EEN): currently,
Ukraine is not sufficiently represented in the European
Enterprise Network, which offers opportunities for
finding trade partners inside and outside the EU. Only
single ones private companies are registered with EEN.
In addition, the regional representation of Ukraine
should be expanded. It is also necessary to promote the
participation of entrepreneurs in EEN in order to
increase the number of business connections and in this
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Continuation of table 1

Strategic goals

Content part

Toolkit for implementation

way to revive trade and intensify participation in value
chains.

Increasing
competitiveness
and
potential
business

the

innovative

of

Helping to increase the
innovative potential of
business allows you to
gain access to
potential opportunities
in foreign and
domestic markets,
namely: development
of business support
and business
consulting  services,
creation of startup
support infrastructure,

assistance to
companies in
attracting scientific
research and
development, access to
EU programs.

- Provision of business development services aimed at
increasing the efficiency of activities, competitiveness,
innovation, productivity, standardization, energy
efficiency, access to new domestic and international
markets, which have become available due to an
increase in the number of donor initiatives and
initiatives of the Government of Ukraine at the national
and regional levels for dissemination of best practices
in the field of cross-border partnership.

- Business consulting support is important, especially
in the provision of those services that add significant
business value within the framework of cross-border
partnerships through cooperation mechanisms and
membership in international business associations.

- International business support organizations play an
important role in supporting the development of
entrepreneurship on the basis of cross-border
partnerships at the regional and national levels by
informing, training, providing support and protecting
their members.

- Development of regional and local entrepreneurship
in the conditions of post-war recovery The level of
entrepreneurship development differs significantly
from region to region, while it is necessary to
consistently implement and implement program
documents within the framework of the national
development strategy, as well as coordination of these
efforts between regions that have such cooperation.

- Development of business infrastructure. Today,
Ukraine has all kinds of business infrastructure to
support the development of entrepreneurship, but most
of such business projects were created with the support
of donors, and very often they stop functioning
immediately after the end of such support.

- Academic entrepreneurship is a way of transferring
knowledge and technologies from the field of science
and higher education to the private business sector,
which can contribute to increasing innovation and
competitiveness.  Academic  entrepreneurship s
underdeveloped in part because of an ineffective
infrastructure to support it. There are science parks,
business incubators and other similar institutions in the
system of higher education and in public scientific
institutions, but they, as a rule, lack resources and
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Continuation of table 1

Strategic goals Content part

Toolkit for implementation

potential. Cooperation between institutions is limited,
so they cannot take advantage of potential economies
of scale and the positive effects of the learning curve
(the equation between increasing efficiency and
investing in the effort to increase it). It is necessary to
promote the cooperation of existing science parks and
all other initiatives of research institutes and
institutions of higher education, which are aimed at
encouraging and supporting academic entrepreneurship
with an emphasis on its further development.

- Clusters / chains of added value: there is a need to
implement a comprehensive program of support and
strengthening of promising clusters with a focus on the
development of entrepreneurship on the basis of cross-
border partnerships, in particular, using the knowledge
quadrangle model — these are partnerships between
enterprises, the state, donors and education and science.
Currently, the integration of entrepreneurship into
global value chains is one of the weakest aspects of
development policy.

- Technology transfer (TT): provides an opportunity to
increase the competitiveness of entrepreneurship within
the framework of cross-border partnerships. Initiatives
of the EU COSME Program should promote the
activation of technology transfer through participation
in the European Network of Enterprises and other
thematic technological platforms that become available
through closer integration with the EU. In addition,
additional state policy measures should be
implemented that encourage the connection between
business and science (for example, cluster initiatives,
technology parks, dialogue between business and
science, etc.), as well as stimulate the expansion of
cooperation and interaction between the business
sector, broad scientific circles and research institutes.

- The COSME program is a program to increase the
competitiveness of small and medium-sized businesses,
has a budget of 2.3 billion euros and is aimed at
strengthening the competitiveness and sustainability of
Ukrainian entrepreneurship, encouraging
entrepreneurial culture. The program can help improve
access to financing (loan guarantees, risk capital, etc.);
provide support to companies looking for partners;
promote access to new markets; conduct research, etc.

Source: compiled by the author on the basis [1, 3, 5,

7-10].

174




ISSN 2786-5398
7KypHaa cTpaTeriyHuX eKOHOMIYHHX
Jocaikenb, Ne 6(17), 2023

CYYACHI TEHJAEHIII TA
MMPOBJIEMHY YIIPABJIIHHS

Research conclusions and perspectives. So, the main strategic goals for business
development in the conditions of war and post-war recovery are:
1. formation of a favorable environment for business development in the conditions of war

and post-war recovery;

2. provision of an institutional-organizational and normative-legal basis for business
development in the conditions of war and post-war recovery;

3.

improvement of business financing in conditions of war and post-war recovery;

4. support of entrepreneurial culture and development of corporate social responsibility in

the conditions of war and post-war recovery;

5. promotion of the internationalization of entrepreneurship in the context of the Association

Agreement with the EU and the Agreement on the Free

Trade Area;

6. increasing the competitiveness and innovative potential of business in the conditions of

war and post-war recovery.

The effectiveness of measures will directly depend on funding, the quality of the established

monitoring, reporting and evaluation system.
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