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The article examines the main directions of strategic development of higher education
institutions (HEI) in the post-war recovery of Ukraine. It is established that higher education
institutions are one of the key links in the educational system of Ukraine, which form highly
qualified personnel for various sectors of the economy and ensure the scientific and cultural
potential of society. It is determined that the strategic development of higher education institutions
is a key element of the country's post-war recovery, where the main place is occupied by the
creation of a new knowledge infrastructure and the introduction of innovative approaches that will
contribute to sustainable development and integration of Ukraine into the global educational
environment. It is proved that the post-war reconstruction of Ukraine requires a comprehensive
approach, where higher education institutions play a central role in the formation of human capital
necessary for the reconstruction of the economy and society. It has been established that the need
for strategic development of higher education institutions in Ukraine is caused by global trends,
internal challenges and transformation in the country's educational system, which must meet the
modern requirements of society, the labor market and global standards of quality education:
globalization of education and competition at the global level; training for the modern economy;
ensuring the quality of education; improving management efficiency, integration of science and
innovation into the educational process; social responsibility and development of society,
internationalization of education; and so on. It is determined that the strategic directions of
development of higher education institutions are key priorities and measures aimed at modernizing
and improving the educational system, improving the quality of education, developing scientific
activities, strengthening international relations and integrating into the global educational system.
The main strategic directions for the development of higher education institutions are the
modernization of infrastructure, restoration of human resources, increasing the financial autonomy
of higher education institutions, innovative approaches to education, European integration and
international cooperation. The process of HEI transformation is studied and it is found that it is
based on the following main aspects: digitalization of the educational process; globalization and
international cooperation; integration of education and the labor market; personalization of
learning. It is proved that the strategic development of higher education institutions in Ukraine in
the post-war period is an important stage for ensuring the country's competitiveness in the
international arena and adaptation to the requirements of the modern world with a focus on
infrastructure modernization, restoration of human resources, increased financial autonomy,
introduction of innovative approaches to education and active integration into the European and
world educational space. The implementation of these strategic directions will help to increase the
competitiveness of Ukrainian education on a global level and will be the key to the country's
sustainable development in the future.

Keywords: higher education institutions, strategic development; post-war recovery;
sustainable development; infrastructure modernization, transformation of higher education
institutions, strategic directions; educational system, integration of education; competitiveness of
higher education institutions.
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Moaina B. Ily3upbroBa
Kuiecokuit HayionanvHuil yHieepcumem mexnon102ii ma ou3ainy, Yxkpaina
CTPATEI'TYHUM PO3BUTOK 3AKJIAIIB BUIIIOI OCBITH
B MMICJIABOEHHOMY BIJHOBJIEHHI YKPATHA

Y ecmammi pozenanymo oCHOBHI HANPAMU CIMPAmMe2iuHO20 PO3BUMKY 3aK1A0I8 BUWOT 0c8imu
(3BO) 6 nicrasoecnnomy ionoenenni Yxpainu. Bcmanoeneno, wo 3BO € 00Hi€0 3 KNIOUOBUX TAHOK
oceimuboi cucmemu Yxpainu, axi opmyoms 6UCOKOKEANIIKOBaHI Kaopu O1s pi3HUX 2any3eil
eKOHOMIKU ma 3abe3neuyiomsv HAYKOSUL I KYJIbmMypHUl NOMeHyial cychitbcmeda. Busnaueno, wjo
cmpameziunuil po3eumok 3BO € Knouosum eiemenmom NiCiA80EHHO20 BIOHOBIEHHS KpaiHu, Oe
OCHOBHe Micye nocioae cmeopeHHs HOBOI IHhpacmpyKmypu 3HaHb Ma 6NPOBAONCEHHS IHHOBAYIUHUX
nioxo0ie, AKi CHAPUAMUMYMb CMAIOMY DO36UMKY ma inmeepayii Ykpainu y enobanvhe oceimue
cepedosuuye. /losedeno, wo nicia8ocnHe 8iOHO8NeHHA YKpainu nompebye KOMNIEKCHO20 Ni0X00Y,
de 3BO gidieparomv yenmpanivHy poiv V QOpMySaHHi NH0OCbKO20 KANIMauy, HeoOXiOH020 O
8i00y008U eKoHOMIKU ma cychilbcmea. Bcmanoeneno, wo neobxionicms cmpameziuno2o po36umky
3BO 6 Vkpaini eukiuxama 2100a1bHUMU MEHOCHYIAMU, SHYMPIWHIMU  BUKIUKAMU —MA
mpancgopmayicro 6 0ceimmitl cucmemi KpaiHu, KA NOBUHHA BIONOGIOAMU CYUACHUM BUMO2AM
CYCRIIbCMBA, PUHKY Npayi ma 2100aibHuUM CIMAHOApmam sSIKOCmi oceimu: 2n1ooanizayis oceimu ma
KOHKYpeHYis Ha C8IMOGOMY pi6Hi, Ni020mosKka Kaopié Ol CYYACHOI eKOHOMIKU, 3a0e3neueHHs
AKOCMI  0Cc8imu, NiO8UWEHHs. eheKMUBHOCMI YNPAGNIHHA, IHmMe2payis HAYKU ma IHHO8AYIl 6
0C8IMHILl npoyec, CcoyianbHa 8ION0GIOANLHICMb MA PO3BUMOK CYCRIIbCMEA, IHMepHAYIoHANI3ayis
ocgimu. Busznaueno, wo cmpameeiuni nanpsamku po3eumxy 3BO — ye katouosi npiopumemu ma
3ax00U, CNPAMOBAHI HA MOOEPHI3ayilo Ma 800CKOHANIEHHS OCBIMHBOI cucmemu, NIOBULEHHSA AKOCMI
ocgimu, po36UMKY HAYKOBOI OIANbHOCMI, 3MIYHEHHs MINCHAPOOHUX 38 A3KI6 ma iHmezpayiio 6
2nobanvry oceimuio cucmemy. OcHOBHUMU cmpame2iuHuMu Hanpamamu po3sumky 3BO eusnaueno
MOOepHizayilo HppacmpyKmypu, 6i0HO6IeHH KAOP0B8020 NOMeHYiany, Ni08UWeHHs (DIHAHCOBOT
aemonomii 3BO, innoeayitini nioxoou 00 HAGUAHHA, €8PONENUCHLKY IHmMezpayilo ma MIHCHApoOHe
cnigpobimnuymeo. Jlocnioxceno npoyec mpancgopmayii 3BO i ecmanosieno, wjo 6in 6azyemucs
HA MAaKkux OCHOGHUX ACNeKMax: Yyugposizayis oceimHb020 npoyecy; 2n0banizayis ma MidCHaApooHa
cnignpays, iHmecpayisi oceimu ma puHKy npayi;, nepcouanizayisi Hasuyauusa. J{osedeHno, wo
cmpameziunuil pozeumox 3BO 6 Vkpaini 6 niciaeocHuuii nepiod € 8axciusum emanom O0is
3a0e3neyents KOHKYPEeHMOCHPOMOICHOCIIE KPAIHU HA MIXCHAPOOHIU apeHi ma adanmayii 00 6uMoz
CyuacHo2o ceimy 3 opienmayiclo Ha MoOepHizayilo iHpacmpykmypu, GiOHO8IeHHA Kao0po802o
nomeuyiany, niosuwerHs @IHaHCOB80I ABMOHOMII, BNPOBAONCEHHS IHHOBAYIUHUX NI0X00i8 00
HABUAHHA MA AKMUGHY THmMe2payiro 8 €6PONeUCbKull i c8imosuti ocgimui npocmip. Peanizayisn yux
CMpAmezivHuxX HANPAMKi6 CHpusimume nNiOBUUEHHIO KOHKYPEHMOCNPOMONCHOCMI YKPAIHCbKOT
0ceimu Ha 2100aIbHOMY PIBHI Ma CIaHe 3anopyKo0 CMAl020 PO3BUMKY KPAiHU y MAUOYMHbOMY.

Knrwwuosi cnoea: 3axnaou euwjoi  ocgimu;, cmpameiuHuil PO3GUMOK, NICAAB0EHHE
BIOHOBNIEHHA;, CMANUL PO3BUMOK, MOOepHI3ayis iHGpacmpykmypu, mpancghopmayis 3axk1aoie
BUWOI  Oocgimu;  cmpameziuHi  HANpAMU;,  OCGIMHA  cucmema,  IHmezpayia  oceimu,
KOHKYPEHMOCHPOMONCHICb 3aK1A0I8 8UUOT OCBIMU.

Statement of the problem. Higher education institutions (HEIs) are one of the key pillars of
Ukraine's educational system, forming highly qualified personnel for various sectors of the
economy and ensuring the scientific and cultural potential of society. Over the past decades, the
Ukrainian higher education system has undergone significant changes under the influence of
globalization processes, reforms, and challenges related to political and economic difficulties.
Today, the state of higher education in Ukraine remains a subject of active discussion and research,
especially with the outbreak of the war that has been going on in Ukraine since 2014 and its active
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phase since 2022, which has caused enormous damage to all aspects of public life, including
education. Destroyed or damaged educational institutions, the emigration of academics and
students, and general economic depletion have created serious challenges for the higher education
system. In this context, the strategic development of higher education institutions is becoming an
important element of Ukraine's post-war recovery, where it is important not only to rebuild physical
facilities but also to create a new knowledge infrastructure and introduce innovative approaches that
will contribute to Ukraine's sustainable development and integration into the global educational
environment. Ukraine's post-war recovery requires a comprehensive approach, with HEIs playing a
central role in shaping the human capital needed to rebuild the economy and society.

Analysis of the latest research. The strategic development of higher education institutions
in the postwar period is not only an educational issue, but also an issue of national importance for
the successful recovery and further development of Ukraine in the economic, social and political
dimensions. The following scholars have devoted special attention to the issues of modernization,
transformation, and strategic development: V. Bielova, P. Boichuk, O. Fast, M. Bublyk, L. Zhuk,
Kh. Drymalovska, Z. Vakolia, B.Popadych, V. Vasylenko, A. Borsukovska, Yu. Yavorska,
Ye. Nikolaiev, H. Rii, I. Shemelynets, V. Kremen, V. Luhovyi, P. Saukh, I. Drach, O. Sliusarenko,
Yu. Skyba, O. Zhabenko, S. Kalashnikova, Zh. Talanova, O. Petroie, O. Orzhel, I. Reheilo,
M. Nabok, L. Hanushchak-Iefimenko, D. Karamyshev, V. Kovalchuk, V. Dankevych,
O. Kravchenko, A. Polianska, D. Tymoshenko, T. Vlasiuk, M. Skydan, N. Stebliuk, Ye. Volosova
and others. However, the issue of higher education institutions in the postwar recovery, which is
crucial for rebuilding the educational component of the country's overall economic potential, has
not been fully explored.

The purpose of research — to research approaches to the strategic development of higher
education institutions in Ukraine in the post-war period, taking into account the current obstacles
and opportunities that arise in the context of globalization, digitalization and Ukraine's integration
into the international educational space.

The main results. Currently, there are 239 higher education institutions in Ukraine,
structured by thematic areas: classical universities, technical, agricultural, pedagogical, medical,
artistic, private higher education institutions, as well as Kyiv universities, universities in the regions
of Ukraine and oblasts. The outbreak of a full-scale war brought a host of challenges that higher
education in Ukraine is still facing today, including [1; 4; 6; 8; 14]:

- infrastructure restoration — a large number of higher education institutions were damaged
or destroyed, which requires not only physical reconstruction but also modernization of
infrastructure to meet modern technological standards;

- migration and staff shortage — a significant number of scientists and students have left
Ukraine, and returning these resources is a difficult task, as without qualified personnel, the
restoration of the educational system will be difficult;

- financial instability — economic difficulties affect the financing of educational programs,
modernization and support of educational institutions;

- the need for new curricula — in the context of globalization and digital transformation, it
is necessary to update curricula to meet modern labor market requirements;

- integration with European and global educational systems — the post-war period opens up
opportunities for Ukraine's further integration into the European educational space.

The need for strategic development of higher education institutions (HEIs) in Ukraine is an
urgent issue, given global trends, internal challenges and transformations in the country's
educational system. The development of higher education institutions should meet the modern
requirements of society, the labor market and global standards of education quality, namely (Fig. 1)
[2;5;7;13;19]:
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Compliance of HEI development with modern requirements of society,
labor market and global standards of education quality

Globalization of education and global competition

Ukrainian universities should integrate into the
global educational system and compete on an equal
footing with foreign institutions, which requires the
introduction of the Ilatest technologies and
adaptation to international standards

Ensuring the quality of education
To improve the quality of educational services, it is
necessary to implement internal and external quality
control systems, in particular through the
development of accreditation standards, introduction
of educational innovations and professional
development of teachers

Training for the modern economy
Changes in the economy, the emergence of new
professions, and the development of information
technology require universities to be flexible in their
curricula and adapt to modern market needs.

Integration of science and innovation
into the educational process
For higher education institutions to compete
globally, they need to pay attention to the
development of scientific research, including the
implementation of innovative projects, startups and
cooperation with industry

Improving management efficiency
Strategic development involves improving the
internal  management of higher education
institutions, including the development of
autonomy, efficient use of resources, attraction of
external funding, and cooperation with business and
international partners.

Social responsibility and social development
Higher education institutions should be active
participants in social development, influence the
formation of civic values, solve social problems and
support local communities

Internationalization of education
Higher education institutions should actively attract
foreign students and develop international
exchanges, which enhances Ukraine's reputation as a
country with high-quality higher education

Source: [2;5; 7; 13; 19].
Fig. 1. Main factors of HEI development compliance with modern requirements of society,
labor market and global education quality standards

Strategic directions of HEI development are key priorities and measures aimed at
modernizing and improving the educational system, taking into account current challenges and
global trends. The strategic directions of HEI development are aimed at improving the quality of
education, developing research activities, strengthening international relations and integrating into
the global education system. Among the strategic directions of HEI development are [3; 9; 11; 15;
18]:

1. Modernization of infrastructure. The post-war reconstruction of higher education
institutions should include the modernization of the material and technical base, namely the creation
of modern laboratories, digital learning platforms, and the integration of innovative technologies
such as artificial intelligence and augmented reality into the educational process. An example is
investment in smart campuses that use green technologies that also contribute to energy efficiency.

2. Restoring human resources. To restore and preserve human resources, it is necessary to
create programs to support scientists, including reintegration programs for those who have
temporarily moved abroad, which involves the development of international research projects that
will encourage the return of specialists and scientists to Ukraine.

3. Increase the financial autonomy of higher education institutions. One of the key tasks is
to increase the financial autonomy of higher education institutions, including the development of
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partnerships with businesses, international organizations and government funds to attract
investment in research and innovation. Diversification of funding sources will reduce dependence
on the state budget and ensure long-term stability.

4. Innovative approaches to education. Modern higher education institutions should actively
implement flexible learning models that take into account changes in the labor market. Hybrid
learning, distance education, and the use of Open Educational Resources (OER) should become an
important part of the educational process. In addition, it is necessary to integrate courses on the
latest technologies, such as cybersecurity, artificial intelligence, robotics, etc.

5. European integration and international cooperation. Ukraine's higher education
institutions should become active participants in European educational programs such as Erasmus+,
Horizon Europe, and others. Integration with European universities will not only improve the
quality of education, but also attract investments and resources for the development of science and
technology. Particular attention should be paid to joint research projects and mobility of students
and researchers.

Having studied in more detail the strategic directions of development of Ukrainian higher
education institutions, we can offer the following division in the context of post-war recovery
(Table 1).

Table 1
Strategic directions and vectors of development of Ukrainian
higher education institutions in the postwar period
Ne Direction Motion vector
1 Innovative 1. The use of modern information technologies in the educational process.

technologies and |2. Development of online education and platforms for distance learning.
digitalization |3. Digitalization of administrative processes to improve management
efficiency.

2 International | 1. Development of international student and teacher exchange programs.
integration and |2. Cooperation with foreign universities and research institutions.

cooperation |3. Internationalization of educational programs and attraction of foreign
students.

3 | Researchand |1. Support for research, particularly in innovative fields.
innovation  |2. Development of research centers and laboratories.
3. Involvement of students in research and startups.

4 | Improving the |l. Implementation of modern methods of teaching and assessment of
quality of knowledge.

education 2. Professional development of teachers, in particular through international
internships.

3. Ensuring that educational programs meet international standards.

5 Professional |1. Update the curricula to meet the needs of the labor market.

training and |2. Create dual education programs that combine study and work at
cooperation with | enterprises.
the labor market |3. Cooperation with business and industry to provide practical experience for

students.
6 | Autonomy and |1. Increasing the autonomy of higher education institutions in managing their
effective financial and human resources.

management |2. Implementation of modern models of management and financing of
educational institutions.
3. Optimization of internal processes to increase efficiency.
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End Table 1

Ne Direction | Motion vector

7 | Inclusiveness |1. Creating conditions for access to education for all segments of the
and equal access | population, including people with disabilities.

to education |2. Ensuring gender equality and social justice in the educational process.
Creating a barrier-free environment in educational institutions.

3.
8 |Entrepreneurship|1. Formation of entrepreneurial skills in students.
and leadership |2. Support for student initiatives and startups.

development |3. Developing leadership and management skills.

Source: [10; 12; 16; 17; 20].

Thus, HEIs face the need to adapt to environmental changes in order to train specialists who
will meet the requirements of modern society, so the transformation of HEIs is a key aspect of
education development in the 21st century. The transformation of higher education institutions is
based on the following main aspects:

1. Digitalization of the educational process. One of the main areas of transformation is the
digitalization of the educational process. The use of digital technologies changes traditional
methods of teaching and interaction between students and teachers. Online platforms such as
Moodle, Coursera, edX, and others allow for distance learning and expanded access to educational
resources, which is especially important during global crises such as the COVID-19 pandemic,
when educational institutions were forced to quickly switch to distance learning. Digital tools also
allow for more efficient management of educational institutions, automating administrative
processes and using analytical data to optimize resources and improve curricula, making them more
flexible and adapted to the needs of students.

2. Globalization and international cooperation. Globalization of education is another
important area of HEI transformation, where interaction between educational institutions from
different countries, development of joint curricula, exchange of teachers and students facilitate the
development of international partnerships and provide students with access to the best educational
practices. International educational programs help to increase the mobility of students and teachers,
which stimulates the development of a multicultural educational community. Globalization also
places new demands on curricula, which should reflect international trends in science and
technology. Teaching of foreign languages, adaptation to international education standards and
internationalization of educational programs have become important elements of modern higher
education institutions.

3. Integration of education and the labor market. Higher education institutions should adapt
their programs to the modern requirements of the labor market, where rapid technological
development and changes in the economic environment lead to the emergence of new professions
and fields of activity. To ensure the competitiveness of graduates in the labor market, higher
education institutions should work closely with businesses and industries. Integration of HEIs and
the labor market requires the introduction of practice-oriented education programs, internships and
vocational training. HEIs should also focus on developing students' soft skills, such as
communication, critical thinking, creativity, and teamwork, which will allow graduates to better
adapt to changing labor market conditions and employer requirements.

4. Personalization of learning. The growing number of students and the diversity of their
needs require a more personalized approach to learning. The use of artificial intelligence and big
data analytics technologies allows creating individual educational trajectories for each student,
which allows better taking into account personal interests, talents and level of training of students,
and which contributes to increasing motivation to learn and the effectiveness of the learning
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process. Personalization also includes the development of alternative learning formats, such as
micro-courses, flexible training programs, and project-based learning. These formats allow students
to acquire new knowledge and skills at their own pace, providing flexibility in combining study and
work.

Conclusions. The strategic development of higher education institutions in Ukraine in the
postwar period is a key element of the country's overall recovery strategy. The current state of
higher education institutions in Ukraine reflects both the successes and challenges faced by the
system. The ongoing reforms provide a framework for the development and improvement of the
education system, but issues of funding, corruption, and intellectual migration need to be addressed
to achieve sustainability and international competitiveness. The strategic development of higher
education institutions in Ukraine is an important step to ensure the country's international
competitiveness and adaptation to the requirements of the modern world. Restoration of
infrastructure, integration into the international educational space, digitalization, creation of
innovative ecosystems, and support for human capital will form the basis for a competitive and
sustainable higher education system. Government policy should facilitate this process through
legislative reform, financial support, and international cooperation. The strategic development of
higher education institutions should be focused on modernizing infrastructure, restoring human
resources, increasing financial autonomy, introducing innovative approaches to education, and
actively integrating into the European and global educational space. Implementation of the strategic
directions will help to increase the competitiveness of Ukrainian education globally and will be the
key to the country's sustainable development in the future. The transformation of higher education
institutions is a necessary step in response to the challenges of the modern world, where
digitalization, globalization, integration with the labor market and personalization of education are
key areas of development of higher education institutions. Implementation of these changes will
improve the quality of education and provide students with the necessary knowledge and skills for a
successful future in a constantly changing world.
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