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OF ITS DEVELOPMENT UNDER MARTIAL LAW

The article researches the theoretical foundations of formation of innovative strategies of
insurance companies in Ukraine and analyzes the peculiarities of their development under martial
law. It is established that the innovation strategy of insurance companies involves the introduction
of new technologies, products, processes and management models that will allow them to adapt to
rapidly changing environmental conditions. The theoretical basis for innovative strategies of
insurance companies based on the following concepts is determined: theory of innovative changes,
concept of strategic management, theory of risk management, concept of digitalization. The article
examines the peculiarities of development of innovative strategies of Ukrainian insurance
companies in the context of war, among which the main ones are: focus on military risk
management,; rapid adaptation to changes in the economic and legal environment; introduction of
digital solutions, implementation of international experience. The main factors influencing the
formation of innovative strategies of insurance companies are analyzed and the priority ones are
identified: technological development; financial resources; regulatory environment. The main
directions of innovative development of insurance companies under martial law are identified,
namely: development of new insurance products, automation and digitalization, development of
partnership and cooperation with other financial institutions, sustainable development and social
responsibility. The author proposes step-by-step stages of building an innovation strategy for
Ukrainian insurance companies in wartime: Stage 1: Analysis of the environment and risk
assessment. Stage 2: Determination of strategic goals. Stage 3. Development of innovative
solutions. Stage 4. Implementation and monitoring. Stage 5. Performance evaluation and
adjustment. As a result, the following strategies for the development of insurance companies have
been proposed: adaptation to new risks — implies that innovative strategies should be aimed at
creating new methods of risk assessment and management in times of war, which may include the
use of alternative data sources for risk forecasting, development of online insurance systems and
digital platforms for claims management; partnerships and collaborations — involves the formation
of strategic partnerships with other companies, in particular financial institutions, IT companies

Keywords: innovative strategies, insurance companies; martial law; development;
Strategies, innovations, efficiency;, factors; insurance; adaptation; concept.

Oaexkcanap K. Iokaabuyk, Iloaina B. Ily3upsoBa
Kuiecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
TEOPETUYHI OCHOBU ®OPMYBAHHS IHHOBAIIMHUX CTPATET'T
CTPAXOBUX KOMIIAHIN YKPAIHUA TA OCOBJIMBOCTI IX PO3BUTKY
B YMOBAX BOEHHOI'O CTAHY

B cmammi Oocniosiceno meopemuuni OcHO8U opmyeaHHs IHHOBAYIUHUX cmpamezii
CMPaxosux KOMNAHit YKpainu ma npoananizoearno ocooausocmi ix po3eumky 8 ymMo8ax 80E€HHO2O0
cmany. Bcmanosneno, wo iHHoBayilina cmpameeis cmMpaxosux KoMmnawit nepedbauae
BNPOBAONCEHHS HOBUX MEXHONO02IU, NPOOYKMIB, npoyecie ma mooenel YNPasinHs, AKi 0036019Mmb
aoanmyeamucs 00 WEUOKONIUHHUX YMO8 308HIUHbO20 cepedosuwyd. Busnaueno meopemuuny 6asza
IHHOBAYIUHUX cmpameziti CMpaxo8ux KOMNAHIU, SKI 0A3yI0mbcs HA MAKUX KOHYenyisx: meopis
IHHOBAYIUHUX 3MIH, KOHYEnyisi CmpameciuHo20 YNPAGIiHHsA, Meopisi YNPAGIIHHA PUSUKAMU,
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Konyenyia yugposizayii. Jlocnioxceno 0cobaU8OCmMi  pO36UMK)Y  IHHOBAYIUHUX —cmpamezili
cmpaxoeux Komnawiti Ykpainu 6 ymosax 6iliHu, ceped SKUX OCHOBHe Micye nociiu: (oxyc Ha
VIPABNIHHI PUBUKAMU BIUICLKOBO20 XApaxkmepy, WeUOKa adanmayis 00 3MIHU eKOHOMIYH020 ma
npagosozo cepedosuyd; BNPOBANCEeHHs YUPPOBUX pilleHb, IMHIeMeHmMmayis MIHCHAPOOHO2O
0oceidy. llpoananizo6ano OCHOBHI YUHHUKU BNIUBY HA (OPMYBAHHA [HHOBAYIUHUX cmpameill
CMpaxoeux KOMNAHIU 1 GU3HAYEHO NPIOpUMemHi 3 HUX: MEeXHONO2IYHUL PO36UMOK, (DIHAHCOBI
pecypcu, pezyiamopue cepedosuwje. Busznaueno ocnosni Hanpamu IHHOBAYIUHO20 PO3BUMK)
CMpaxoeux KOMNAHitl 8 YMOBAX B0EHHO20 CMAHY, A came: po3poOKA HOBUX CMPAXOBUX NPOOYKMIB,
asmomamuzayis ma yu@pposizayisi;, po3eUMOK NAPMHEPCMEa ma CRIBNpays 3 [HWUMU
Qinancosumu iHcmumymamu, cmanuti po3eUmMox ma coyianbHa 8i0no8ioanrbHicme. 3anponoHo8aHo
NOKPOKOBI emanu nob6yo0oeu iHHOBAYIIHOI cmpamezii 011 CMpaxosux KOMnawniu Ykpainu 6 ymosax
goennozo uacy: Eman 1. Ananiz cepedosuwa ma ouyinka pusukie. Eman 2. Busznauenmus
cmpameziunux yineu. Eman 3. Pospobka innosayiunux piwens. Eman 4. Bnposadicenns ma
mouimopune. Eman 5. QOyinka egexmusnocmi ma «Kopucysanusa. B pesynemami 6yno
3aNPONOHOBAHO HACMYNHI cmpamezii pOo36UMKY CMPAX08UX KOMHUAHIL: adanmayis 00 HOBUX
PU3BUKIB - nepedbauae, wo iHHOBAYIUHI cmpamezii Marmes Oymu CnpsamMo8ani Ha CMEOPEeHHs HOBUX
MemoOi8 OYIHKU Ma YNPAGNIHHA PUSUKAMU 8 YMOBAX GIUHU, WO MOXCe GKIIOUAMU BUKOPUCTIAHHSA
AnbMEepHAMUBHUX 0dicepell OaHux OJisl NPOSHO3VE8AHHS PU3UKIE, PO3BUMOK CUCMEM OHIAUH-
CcmpaxyeamHs ma yugposux niameopm Oaf YNpaeiiHHA NpemeH3iAMU;, Napmuepcmea ma
Konabopayii — nepeobayae GopmysamHs CMpameiyHUX NAPMHEPCME 3 THUUMU KOMUAHIAMU,
30Kkpema ¢hinancosumu ycmanosamu, IT-KOMNAHIAMU MA OePIHCABHUMU OP2AHAMU, WO O03805E€
06’eonamu pecypcu ma po3pooumu cnilvHi pilieHHs O MIHIMi3ayii puzukie ma 3abe3neyeHHs
besnepepsrnocmi OisiibHOCMI, THHOBAYIUHI Oi3Hec-Mo0deni — nepedbauae mpancgopmayiio OizHec-
MoOeli cmpaxo8ux KOMNAHIU, WO Modice GKIIOUamu nepexio Ha SHYUKiui Mooeni cmpaxyeaHws,
maki aKk usage-based insurance (cmpaxyeauHs, 3aCHO8aHe HA (AKMUYHOMY SUKOPUCMAHHI), aOO
BNPOBAONCEHHS NAAMINCHUX MOOeell 3 BUKOPUCTNAHHAM KPUNMOBATIOM.

Knrwwuosi cnoea: innosayitini cmpameeii; cmpaxogi KOMNAHIL; 6OEHHUL CMAH, PO3GUMOK,
cmpameeii; iHHO8ayii, echeKMuBHiCMb, YUHHUKU, CIPAXYBAHHS, A0anmayisi, KoHyenyis.

Statement of the problem. In today's environment, when Ukraine's economy faces serious
challenges due to martial law, innovative strategies are becoming a key tool for insurance
companies. Innovative strategies help insurance companies not only to survive in the market but
also to promote stable development in the face of economic instability. Currently, the Ukrainian
insurance market is undergoing a number of changes that affect the formation of new business
models, development strategies and investment policies. Since modern insurance companies are an
integral part of the financial market, ensuring economic stability and protection against various risks
that Ukraine is currently facing, the insurance market is undergoing significant changes. The martial
law creates new obstacles that require insurance companies to adapt and take an innovative
approach to doing business, where strategic planning becomes more complex and innovative
strategies become particularly relevant.

Analysis of the latest research. The fundamentals of innovative strategies of Ukrainian
insurance companies have always been the focus of attention of both domestic and foreign
researchers. Much attention has always been paid to innovations in the insurance sector, as the
insurance market is a part of the financial market and requires detailed study and research. Among
the main scholars, the following researchers have paid attention to this issue: O. Abhres,
O. Hrytsyna, L. Syniavska, O. Vilenchuk, V. Halushchak, V. Dranus, L. Dranus, N. Trushkina,
S. Yehorycheva, B. Taranets, L. Zavoloka, Ye. Koliesnik, I. Silin, V. Zakolodiazhnyi,
O. Konarivska, M. Malovanyi, O. Prokopchuk, Yu. Ulianych, N. Miloshevych, L. Morozova,
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R. Pikus, V. Pokolodnyi, L. Popova, M. Fedyshyn, A. Biliavska, O. Prokofieva, P. Puzyrova,
A. Suprun, A. Ariienchuk, H. Tereshchenko, N. Lys, Ya. Cherniak, L. Klapkiv, I. Chunytska,
A. Yasentiukand others. However, these aspects have not been fully explored in terms of post-war
recovery, which is quite relevant for the Ukrainian insurance market in the current environment.

The purpose of research — is to investigate the theoretical foundations of the formation of
innovative strategies of insurance companies in Ukraine and to analyze the peculiarities of their
development under martial law.

The main results. The innovation strategy of insurance companies involves the introduction
of new technologies, products, processes and management models that allow them to adapt to
rapidly changing environmental conditions. The theoretical basis of innovative strategies of
insurance companies is based on the following concepts [1; 4; 5; 7; 9]:

1. The theory of innovative changes (J. Schumpeter). According to this theory, innovation is
a key driver of economic development and competitive advantage. The introduction of new
products, processes or business models helps companies gain additional opportunities for growth
even in times of crisis.

2. The concept of strategic management. Innovative strategies involve the active use of
strategic management to develop plans for the long-term development of the company, taking into
account specific risks and opportunities of the external environment, such as war.

3. Theory of risk management. Insurance companies are inherently involved in risk
management, which makes them important participants in the financial market. Innovative
strategies include the creation of new methods and tools for assessing and managing risks in an
unpredictable and uncertain environment.

4. The concept of digitalization. The use of digital technologies is becoming a mandatory
component of the innovation strategy. The widespread adoption of digital tools for process
automation, data analysis, and customer experience helps insurance companies adapt to new
conditions.

Innovation is a driving force for any industry, including insurance. They can be aimed at
internal changes in management and operational processes, as well as external ones, such as the
introduction of new insurance products or services. Innovations may include digital
transformations, process automation, new risk assessment methods, and the introduction of artificial
intelligence for insurance case analysis and claims management. The formation of an innovation
strategy involves determining the long-term goals of an insurance company in the field of
innovation and ways to achieve them, including the selection of priority areas of development,
investments in new technologies and solutions, as well as an organizational culture that promotes
continuous improvement and adaptation to market conditions. Martial law, on the one hand,
significantly increases the level of risks, and on the other hand, creates new opportunities for
development. The main features of the development of innovative strategies of insurance companies
in Ukraine in these conditions include (Table 1) [2; 3; 6; 11; 16; 18].

Martial law creates additional risks for insurance companies, such as an increase in the
number of insured events due to military operations, an aggravation of the economic crisis,
restrictions on financial transactions and other factors, which requires insurance companies to react
quickly and adapt to new realities. Traditional risk management methods may be insufficient, so
innovative approaches must be used. Changes arising from martial law may stimulate the
development of new insurance products, such as insurance against risks associated with military
operations, life and health insurance in extreme conditions, etc. Thus, innovative strategies allow to
adapt insurance products to the needs of customers in difficult economic and political conditions [8;
10; 12; 17; 22; 24].
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Table 1

Features of the development of innovative strategies of insurance companies in Ukraine

in the conditions of war

Factor

Characteristics

Focus on military
risk management

Martial law significantly increases the risks associated with military
operations, such as property destruction, loss of life, economic losses, etc.
This, in turn, encourages insurance companies to develop new insurance
products and programs aimed at protecting against military risks.

Rapid adaptation
to changing
economic and
legal environment

Martial law requires companies to constantly monitor changes in legislation
and economic conditions. For example, the government may introduce new
regulations or change tax policies that affect insurance companies.

Implementation of
digital solutions

The war stimulates the development of remote services and online tools for
the provision of insurance services, including the introduction of innovative
platforms for concluding insurance contracts, processing claims and
managing risks.

Involvement  of
international

experience

Ukrainian insurance companies can use the experience of other countries
that have faced military conflicts to improve their innovation strategies. An
example is the adaptation of international practices and standards to ensure
business sustainability.

Source: [2;3;6; 11; 16; 18]

The main factors influencing the formation of innovative strategies of insurance companies
include the following (Fig. 1) [13; 19; 20; 23].

-

Technological development

Digitalization has become one of the key drivers of innovation in insurance. Amid the war and
limited opportunities for physical contact with customers, companies are switching to remote
service channels. The use of cloud services, big data, blockchain, and artificial intelligence help
to increase the efficiency and transparency of insurance operations.

/

Innovative
financial investments. In times of economic
crisis, access to finance may be limited,
prompting companies to seek new sources of
funding or review their investment portfolios to
optimize costs.

Financial resources
strategies

t

Factors influencing the formation
of innovative strategies of
insurance companies

require  significant

-

/

\ 4

Regulatory environment

Martial law changes the legal and regulatory framework for insurance companies. New rules
and restrictions often arise that require adaptation of business processes. Innovative strategies
should take into account new regulatory challenges and requirements, as well as the integration
of legislative changes into development strategies.

Source: [13; 19; 20; 23].
Fig. 1. Key factors influencing the formation of innovative strategies

of insurance companies under martial law
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1. Environmental analysis and risk assessment

Conducting a comprehensive analysis of the macro- and microeconomic environment in which the insurance
company operates. Under martial law, it is particularly important to assess risks related to security, economic
stability, and changes in the regulatory environment

| Assessing the impactof  ii  Forecasting changesin | | Analysis of competition and new threats, such
i military operations on ' demand for insurance i 1 ascyberattacks or infrastructure disruption
' regional markets and b services b

2. Defining strategic goals

Based on the analysis, the company's strategic goals are formed

| Ensuring | Support forthe i Creating new products that meet i  Ensuring business continuity |
i financial {1 provisionof {i current customer needs, suchas {:  through the introduction of
| stabilityand ! ! basicinsurance || war risk insurance b digital technologies and i
liquidity products automation

.........................................................................................

3. Development of innovative solutions

Development of specific innovative solutions that will help achieve the set goals

Product innovations
New types of insurance, such
as insurance against terrorist
acts, compensation for losses

as a result of hostilities, etc.

Technological innovations
Development of online services for clients,
introduction of mobile applications for
convenient policy management, automation
of loss assessment and insurance claims
settlement processes.

Innovations in risk management
Using advanced risk analysis
models such as Big Data, artificial
intelligence and machine learning
to predict risks.

4. Implementation and monitoring

Implementation of an innovation strategy requires effective resource management and coordination
between different divisions of the company

¥ 2

D <
Continuous monitoring of results

Development of an action plan and .
identification of those responsible ! ! and strategy adjustment depending
! on changes in the external

Implementation of
new technological
solutions and
products

Training staff
in new skills
and approaches for the implementation of each
environment

clement of the strategy

5. Performance evaluation and adjustments

The assessment is based on key performance indicators, such as customer base growth, financial results, customer
satisfaction, and others. Under martial law, it is also important to consider the adaptability of the strategy to unforeseen
circumstances. If new challenges arise, the company should be ready to adjust its strategy to remain competitive.

Source: [14; 15; 21; 25].
Fig. 2. Stages of building an innovative strategy for Ukrainian insurance companies
under martial law
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Among the main areas of innovative development of insurance companies under martial law
are the following:

— development of new insurance products - martial law requires the creation of new
products, such as war risk insurance, insurance of enterprises located in combat zones, and life and
health insurance for military personnel;

— automation and digitalization - the use of innovative technologies, such as artificial
intelligence, big data analysis and blockchain, allows automating processes, reducing costs and
improving the quality of customer service;

— development of partnerships and cooperation with other financial institutions — martial
law stimulates cooperation between insurance companies and other financial market participants,
such as banks and investment funds, which allows expanding the range of services and increasing
the financial stability of companies;

— sustainable development and social responsibility - martial law increases attention to the
social responsibility of insurance companies, in particular, in supporting customers and
communities affected by military operations.

The stages of building an innovative strategy for insurance companies under martial law are
shown in Fig. 2 [14; 15; 21; 25].

Thus, in the conditions of martial law in Ukraine, the following strategies for the
development of insurance companies can be proposed:

1. Adaptation to new risks. Innovative strategies should be aimed at creating new methods
for assessing and managing risks in wartime, which may include the use of alternative data sources
for risk forecasting, the development of online insurance systems and digital platforms for claims
management.

2. Partnerships and collaborations. Under martial law, insurance companies can form
strategic partnerships with other companies, including financial institutions, IT companies and
government agencies, which allows them to pool resources and develop joint solutions to minimize
risks and ensure business continuity.

3. Innovative business models. The successful implementation of innovative strategies
involves the transformation of the business model of insurance companies, which may include the
transition to more flexible insurance models, such as usage-based insurance, or the introduction of
payment models using cryptocurrencies.

Conclusions. The martial law poses significant challenges for Ukrainian insurance
companies, but at the same time opens up opportunities for innovation and development. An
effective innovation strategy allows not only to adapt to new conditions, but also to strengthen
market positions by offering customers new, relevant products and services. Successful
implementation of an innovation strategy requires careful analysis, clear goal setting, development
of innovative solutions, and continuous monitoring of results. The development of innovative
strategies is an important element of the development of Ukrainian insurance companies under
martial law, as it allows them not only to adapt to new challenges but also to lay the foundation for
future growth in the post-war recovery. Given the ever-changing situation, it is important that
insurance companies continue to integrate new technologies and approaches, thereby maintaining
their resilience and readiness for future challenges.
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