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ENTREPRENEURSHIP IN UKRAINE: DEVELOPMENT DYNAMICS
AND THE ROLE OF STANDARDIZED DECISIONS

The article analyzes the significance of entrepreneurship for economic growth and social
development. The entrepreneur is considered a key participant in the economic process, whose
decisions and actions influence the dynamics of a country's development, the formation of gross
domestic product, and other important economic indicators. In modern conditions, entrepreneurial
activity goes beyond mere commercial interest-it also acquires social and psychological
dimensions, influencing the structure of social relations and contributing to their transformation.
The article also highlights how entrepreneurship contributes to the restructuring of economic
mechanisms and how successful businesses should consider not only profitability but also the
interests of all stakeholders: investors, employees, consumers, and the state. In the Ukrainian
context, modern entrepreneurship is characterized by the expansion of activity areas and the
increase in the number of managerial decisions made at different organizational levels. Special
attention is given to the need to improve the professional training of personnel and the development
of interaction between them to ensure effective decision-making. Among the identified problems is
the limitation of traditional forms of professional development, which often do not meet the pace of
modern development and changes in management approaches. To address these challenges, the
creation of specialized databases of typical managerial decisions is proposed. These would
accelerate the process of making effective decisions in typical situations. Such solutions would
reduce risks and improve the organization of production and commercial processes. Additionally,
the article emphasizes the relevance of integrating such solutions into educational programs, which
would help improve the training level of future managers and specialists in the entrepreneurial
field.
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IBan B. KoGepHux
Kuiecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
NIIIPUEMHUIITBO B YKPATHI: ITMHAMIKA PO3BUTKY
TA POJIb CTAHOIAPTU30BAHHUX PIIIIEHDb

Y cmammi npoananizoeano 3uavenus nionpuemMHuymea Oisi eKOHOMIYHO20 3DOCMANH ma
coyianvHozo poszeumky. Ilionpuemeys po3enidaemvcsa AK KIOYOBUL VUACHUK eKOHOMIYHO20
npoyecy, 6i0 piutens i Oill K020 3aneHCUMb OUHAMIKA PO3GUMKY KPAiHU, (YOPMYSAHHS 84108020
BHYMPIWHLO20 NPOOYKMY ma IHW BAXCIUBI EeKOHOMIYHI HNOKA3HUKU. Y cyuacuux ymoeax
NIONPUEMHUYLKA OISILHICMb BUXOOUMb 30 MEXNCI CYMOo KOMepYiluHo20 iHmepecy — 60HA HaOYsac
COYIANbHO20 MA NCUXONO2IUHO20 3A0AP6IeHHSA, BNIUBAIOYUU HA CIMPYKMYPY CYCHITbHUX GIOHOCUH ma
cnpusitouu ixHiti mpauncgopmayii. Y cmammi maxkodic 36epHeHo yeacy Ha me, 5K NiONPUEMHUYMBO
cnpusie nepedy008i eKOHOMIYHUX MeXAHI3MI8, 1 K YCNiuHUL Oi3HeC NOBUHEH 8pax08yeamu He auuie
npudbymkosicme, a U iHmepecu yCix 3ayikaieHux CMOpIH: IHEecmopis, NPAYIBHUKIE, CHONCUBAYIE
ma depaicasu. B ykpaincokomy xowmexcmi cyuacHe niOnpueEMHUYmMEO GUPI3HAEMbC POUUDEHHAM
Hanpsamie OisLIbHOCMI Ma 3pOCMAHHAM KiIbKOCMI YAPABGIIHCOKUX PilleHb HA PIZHUX OP2aHI3aYItIHUX
pisuax. Ocobausy ysaecy npuodineno nompeoi 8 YOOCKOHaNeHHI npoghecilinoi niocomoexku kaopie ma
PO3BUMKY 83AEMOOIT MidC HUMU OISl 3a0e3nedeHHsi eqheKmueHoCmi NPUtHAMmMs YRPAGIIHCOKUX
piwensv. Ceped npobiem BUOKPEMIEHO O00MeNCeHiCmb  MpaouyiuHux @Gopm  Nio8UUjeHHS
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Keanigixayii, sKi Yacmo He GIONOBIOAIOMb MEMNAM CYYACHO20 PO3GUMKY MA 3MIH Y Ni0X00ax 00
ynpasninua. 3a0ns po36'a3aHHA YUX BUKIUKIE NPONOHYEMbCSA CMBOPEHHs Ccheyianizosanux 0a3
MUNOBUX YNPABIIHCLKUX PieHb, SIKI 0036015Mb NPUCKOPUMU NPOYEC YXBAIEHHA eeKMUSHUX Oill y
munosux cumyayiax. Taxi piwenHs CcRpUuAMUMYmb 3HUICEHHIO PUSUKIE mMad NOKPAUJEHHIO
opeanizayii 8upoOHUYUX I mopeosenbHux npoyecie. Kpim moeo 6 cmammi pooumuvcs akyeHm Ha
ooyinbHocmi iHmezpayii makux piueHb 00 HABYANLHUX NPOPaAM, WO O00NOMOdiCe NIOBUWUMU
pieenb ni0comoeKu MatlOymHix KepieHuKis i gpaxieyis y nionpue MHuybKitl cgepi.

Kniouogi cnosa: nionpuemnuymeo, nionpuemeysb, NApMHEPCMBE0, CUCEMA YAPAGTIHHI,
VIPABNIHCHKI PieHHs:. OAHKU NPULOMIB, COYIANbHUL 8NAUG, YNPABGIIHCHKI PIeHHsl, eqheKmUsHICmb
OisHecy; IHHOBAYIUHI NIOXOOU.

Introduction. One of the key links and the main driver of market economy development is
entrepreneurial activity [1]. No state can develop harmoniously without it. Entrepreneurship
determines the pace of economic growth, the structure and quality of the national gross product, and
the entrepreneur is a dominant figure in the functioning and development of the market economy.
Modern entrepreneurship intrudes into subjective, psychological, and social aspects. It is not only a
special type of economic activity aimed at profit maximization. Today, it is a form of expressing
social relations arising from this activity. Any entrepreneurial structure strives to achieve maximum
possible market efficiency, which enables the production of quality products, provision of quality
services, payment of dividends to shareholders, salaries to employees, payment of taxes and duties,
etc.

One of the most characteristic features of the current stage of enterprise development in
Ukraine is the diversification of activities and the corresponding increase in the number of possible
options for managerial decisions made by specific specialists [1, 5]. There is a significant increase
in the number of professionals involved in the processes of developing and making managerial
decisions, which, in turn, raises the problem of imbalance between the complexity of tasks and the
professional training of those responsible for solving them. This complicates and slows down the
process of justifying and selecting decisions in specific situations and increases the likelihood of
errors, which is one of the major factors of low economic efficiency. The current practice of
transferring practical management experience from highly qualified specialists to beginners is also
insufficiently effective. The traditional system of training and professional development provides
basic foundations but cannot interactively meet real-time management knowledge needs.
Management literature and business periodicals mainly require specialists to process and
systematize relevant solutions independently. The complexity of finding optimal managerial
decisions for specific situations reduces the overall effectiveness of entrepreneurial activity.

Given the logic of reasoning, it can be stated that the problem under study is urgent and
requires deeper scientific development.

Aims. The goal of solving the problem and activating entrepreneurial activity in the
economy is the development and practical application of scientific approaches to the formation of
managerial decisions based on comprehensive analysis, classification, standardization, effectiveness
evaluation, and the creation of an appropriate information bank that could be used by managers and
specialists to select the most effective measures and strategies, as well as in the process of training
and upgrading managers' qualifications.

Analysis of literary sources. Analyzing recent scientific studies and publications, one can
observe the development of entrepreneurial activity and the presence of information technology
development both domestically and globally. These issues are highlighted in the works of:
B.Ye. Bilyk, V.V. Bovkun, O.I. Kovalchuk, F. Kotler, Yu.l. Pelekh, V. Rodchenko and others.
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Research results. An effective means of supporting decision-making should be the creation
of computerized knowledge bases, including sets of rules for generating alternatives and lists of
standardized decisions for typical situations that have proven their effectiveness in practice.
Abstracting the positive experience of entrepreneurship from specific situations, determining certain
standardized solutions for typical situations, identifying classification features of typical tasks, and
ways to solve them and creating a systematic list of specific entrepreneurial techniques would
significantly accelerate the search for necessary solutions and increase the efficiency of managers
and specialists in various economic sectors.

A low level of decision-making in entrepreneurship leads to misidentification of strategies
and priorities, areas and methods of activity, target markets, and means of influencing consumers,
as well as variants of organizing interaction with partners and internal personnel. As a result, there
are many unprofitable and inactive enterprises, and entrepreneurship is insufficiently developed and
inefficient.

Sets of standardized decisions should be characterized by clear structure, systematic
presentation of decisions of different orientations and levels of specification. Analysis and
evaluation from this perspective show that authors often form sets of decisions rather chaotically.
Literature on management, marketing, and other entrepreneurial aspects actually contains many
solutions that can rightfully be considered standardized. However, due to their insufficient
systematization, unclear formulation, and mixing with specific examples, they are mostly perceived
as isolated useful recommendations rather than as a coherent code of entrepreneurial practices. The
importance of using standardized decisions in enterprise practice is determined by the need to
improve not only the quality but also the speed of management. The real feasibility of improving
quickly found acceptable decisions is decisively influenced by the time factor. The necessity of
conducting research and calculations to find better decisions in short time frames leads to increased
costs (V) for this procedure (V = a/t, where a is a parameter), and for any expected additional
benefit (E) from improving certain basic decisions, there must exist a critical time frame (when
V =E, then tk = a/E), which determines the advisability (E > V) or inadvisability (E < V) of
searching for better solutions [3]. If the actual time available for decision-making is less than the
critical time (t < tk), a quickly made decision becomes better than an optimal one whose search
would lead to sharply increased associated costs. In cases where the actual decision-making period
may exceed the critical one (t > tk), the possibility and economic feasibility of research for better
decisions arise.

The main tool for quickly finding effective decisions and, accordingly, for activating
entrepreneurial activity in an enterprise should be the use of standardized decision banks. The
development of methodological foundations for the standardization of entrepreneurial decisions is
promising, as it enables further expansion and deepening of the functional specialization of such a
bank, targeted generation of new decisions, which can find practical application in narrow areas of
activity of specific enterprise and organization specialists. The methodology of standardizing
decisions in entrepreneurship includes principles of their formation, a set of conceptual provisions
regarding the structural model of decisions and their organization in a bank, the functioning and
development of this bank based on modern computer technologies, as well as a set of methods and
techniques for generating, searching, modifying, and evaluating the effectiveness of selected
measures.

To further expand, the solution bank must have a structure oriented toward the real user.
Among marketing-oriented techniques, those related to specific marketing areas are identified.
General marketing techniques are aimed at creating various types of motives to encourage buyers to
make purchases, finding and choosing a company's market position, as well as determining ways of
strategic development. Techniques related to communication during buying and selling are based on
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known psychological traits and allow combining objective product offerings with purely
psychological perception effects. Methods for improving product quality guide producers to
enhance functional characteristics of products, introduce additional consumer conveniences, and
increase originality and reliability in achieving expected consumer effects. Pricing techniques relate
to pricing methods, discount options, buyer perception psychology, means of increasing price
adaptability to real conditions, and hidden elements of profitability adjustments. Approaches to
naming products and brands, as well as assortment policy, aim to choose names that are easy to
perceive, meaningful, trustworthy, and associated with high product quality while ensuring
consistency with the enterprise's overall strategy. Advertising techniques should focus on forming
promising advertising strategies, determining methods of spreading advertising information, and
increasing the intensity of attracting potential buyers' attention to advertising messages.

The second component of the bank includes techniques related to the financial relationships
of economic entities. Among such techniques for attracting and investing capital, the most
important are those that specify directions and features of investment, ways of partner interaction,
borrowing options and ways to increase the effectiveness of borrowed resource use, ways to reduce
the risks of borrowing and investment, detail possible tactics of stock market operations, and
options for effective use of securities. Techniques related to settlements between business entities
ensure convenience, speed of money transfers, and promote better guarantee of interests for both
parties. The group of tax-related techniques includes those aimed at creating a rational taxation
system and techniques that can be used by enterprises to legally reduce tax payments.

Another part of the bank includes techniques of organizational and managerial activities.
Key managerial tools include those aimed at forming the foundation of an effective management
system, improving management technologies, including planning and organizational activities,
stimulating employee creativity, enhancing moral motivation, and creating conditions for full
realization of employee professional potential. Material incentive techniques include those aimed at
creating favorable conditions and rational organization of the incentive process, differentiating
wage approaches for various categories of employees, and choosing incentive scales based on
which incentive values are calculated depending on evaluation indicators. Techniques related to
work organization include those concerning the formation of general conditions and internal
production organization, as well as the organization of interaction between parties in the course of
activity. Techniques to improve individual performance regardless of specialty consist of those
improving self-organization of specialists and psychological techniques aimed at establishing
productive and conflict-free interpersonal relationships within a team.

Expanding the content of the typical decision-making system may require its structural
updating, as an increase in the number of methodologies with similar functionality provides grounds
for grouping them into separate categories or subcategories to increase orderliness, consistency, and
convenience of practical use. Considering practical use, the most obvious directions for developing
the bank are introducing new target areas, distinguishing resources needed to implement specific
measures as a separate classification feature. For the possibility of synthesizing new techniques,
restructuring the bank based on decision elements and specific values of these elements followed by
heuristic generation of techniques through morphological synthesis is promising.

Activating entrepreneurial activity through the application of standardized decision banks
requires a certain reorientation of the management training and retraining system in two main
directions. The first direction is the use of a centralized management techniques bank or specific
local or professionally oriented banks in the educational process, especially those covering the
specifics of activity in different economic sectors. Studying the content of solution banks should be
recommended to broaden the management course curriculum. At the same time, economic-oriented
courses should study those parts of the banks directly related to specific economic activities. For
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example, marketing courses should be supplemented with topics aimed at concentrated study of
marketing techniques. Similar additions are advisable for courses on advertising, product policy,
pricing, investment, finance, innovation, and those detailing specific management functions, such as
planning, organization, motivation, and control. Other detail options for solution banks may also be
appropriate, such as by industry (manufacturing, trade, services), by stages of production, trade, and
other economic processes, by primary activity goals (using different goal tree variants), or
depending on available resources and desired methods of achieving useful results.

The second direction involves, within the management course or specialized management
training, mastering the methodology and techniques of solution generation that have been
successfully tested in management training and professional development. The relevance of this
recommendation is due to the fact that both in scientific literature and textbooks on decision-making
theory, the generation stage is often underestimated, with emphasis placed on the mathematical
tools for evaluating criteria, risks, constraints, and preferences. The least studied stage of the
decision-making process is the formation procedure itself, which can be carried out using pre-
developed standardized elements and involve assembling the necessary solutions from these
elements or shaping them according to the real situation.

Given this, the activities of an entrepreneurial structure have a clearly expressed social
component. The strengthening of the social dimension of entrepreneurial activity is driven by the
demands and expectations of society in a socially oriented market economy. This is due to the fact
that entrepreneurship not only fulfills economic tasks but also significantly influences social
processes while depending on public opinion and societal perception. In fulfilling its functions, a
socially responsible entrepreneurial structure seeks to coordinate its actions and find ways to
effectively partner with other business entities, government, and civil society. As a result of such
interaction, the enterprise strengthens its business reputation, reduces risk levels, increases
employee productivity, builds consumer trust, and ultimately enhances its market competitiveness.
In this context, it is appropriate to distinguish between the functions of entrepreneurship as a
specific type of economic activity and as a particular type of economic behavior. Functions related
to the implementation of entrepreneurship as a type of activity include ways of executing
entrepreneurial actions: mobilization (resource concentration and unification), organizational
(organization of production, sales, marketing, advertising), initiative-innovative (active initiative,
idea generation, innovation, search and use of best market opportunities, risk-taking), and protective
(defending rights and resisting encroachment on gained results).

Functions related to entrepreneurship as a type of economic behavior include ways of
interacting with the environment. On the one hand, these are functions related to adapting to the
environment, i.e., reactive functions. On the other hand, they reflect the role that entrepreneurship
plays in relation to its environment, i.e., transformational functions.

Adaptive or reactive functions involve solving current tasks that arise in adapting to external
conditions, as well as demonstrating entrepreneurs' ability to respond quickly to changes in external
economic conditions. From this point of view, they should be considered special types of
managerial activities, including production, supply and sales management, personnel, and finance.
Despite their managerial nature, entrepreneurial functions have their own unique essence. In
contrast, transformational functions characterize the influence of entrepreneurship on the economic
environment and its outcomes, thus acting as an active subject.

Conclusion. Thus, modern entrepreneurship is an extremely complex and multifaceted
phenomenon with a complex socio-economic nature and is associated with performing a wide range
of diverse functions. The complication of entrepreneurship functions and the involvement of an
increasing number of participants in the entrepreneurial process contribute to democratization of
management and ownership relations, shaping entrepreneurship that is no longer guided solely by
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selfish enrichment interests, but seeks to consider the interests of all participants in the economic
process and society as a whole. This ultimately leads to overcoming socio-class contradictions and
achieving social progress. The use of the solution bank should become a common stage of the
management process, a widely used form of accumulating effective management experience, open
to regular updates and accessible for use through the distribution of constantly updated computer
versions. In our view, the implementation of measures aimed at applying standardized managerial
decision banks in the practices of enterprises and organizations can significantly contribute to the

activation of entrepreneurial activity across various sectors of the economy.
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