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CONDITIONS FOR THE FORMATION OF INTEGRATED MODELS
OF BUSINESS STRUCTURE DEVELOPMENT IN THE CONTEXT
OF POST-WAR ECONOMIC RECOVERY

The study has formed well-founded views and approaches to the formation of integrated
models of business development, since a characteristic and important trend of the post-war
economic recovery processes is the strengthening of competition between regions, individual
territories, and cities. This trend is becoming the main factor that determines the territorial
principles of the management system and organization of the economy. The justified modern
challenges of regional, territorial competition have become so serious and significant that national,
regional, and local authorities are obliged to develop territories and develop business under
martial law, taking into account the positioning of relocated businesses and the European
integration vector of the state. Only a deep understanding of this modern situation allows one to
master the art of competitive struggle in the unification and formation of integrated models of
business development. Understanding the essence of territorial competition, mastering the methods
of increasing the competitiveness of villages, cities, and regions has become extremely relevant for
regional and local administrations and relevant business communities. In conditions of martial law,
the time has come not only to understand, but also to be able to apply and use new management
models, calculate relevant indicators and indices, choose directions for increasing the
competitiveness of territories, districts, and regions, and take into account the development trends
of competing regions and opportunities for cooperation between them.

Keywords: economy; ecosystem; european integration; innovative development;
integration; integrated models of business structure development; post-war recovery, cluster
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Bagum O. I'puunyn
Kuiecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
YMOBHU ®OPMYBAHHS IHTETPOBAHUX MOJIEJIEN
PO3BUTKY BIBHEC-CTPYKTYP B YMOBAX
HICJIABOE€HHOI'O BITHOBJIEHHA EKOHOMIKH
B 0Oocniooicenni cghopmosano obrpynmosani noeniou ma nioxoou, wooo GopmyeaHHs
iHmezpoganux Mmooenel po36UmMKy Oi3HeCy, OCKIIbKU BAMCIUBOND MEHOEHYIEI0 Npoyecis
NICNIIBOEHHO20  BIOHOBIEHHS EKOHOMIKU € HNOCUNIeHHS Ppe2iOHANbHOI KOHKYpeHyii, OoKpemux
mepumopianbHux ecpomao, micm. Lla menoenyis € 0OHUM 3 20N06HUX (haKmMopie, AKUU GU3HAYAE
mepumopianvHi NPUHYUNU  YAPAGNIHCOKUX Ma eKOHOMIiyHux cucmem. QObzpynmosani cyuacHi
BUKIIUKU DE2IOHANIbHOI, MepumopianvHoi KOHKYpeHyii 6 ymoeax 60€HH020 cmany. [losedeHo, wo
HaYiOHAbHI, pecioHanbHi | Micyesi opeaHu 61a0u 30008 ’a3ani po36yoosyeamu mepumopii i
po3susamu Manull ma cepeoHiti Oi3Hec 8 YMOBAX B0EHHO20 CMAHY, 8PAXO8YIOUU NOZUYIOHYBAHHSL
penoxkosanozo OizHecy ma €8poinmezpayiinoco 6eKkmopy oepacasu. Pozyminna ma ananizysamnmns
cyuacHoi cumyayii 00380718€ 080100iMU MUCMEYMBOM KOHKYPEHMHOI 60pomubu 8 00 €OHaHHI ma
GopmysanHi inmezposanux mooenel po3eUmMKy OizsHec-CmpyKmyp. 3 8paxy8anHHAM NOMOYHO20
cmauy mepumopianibHol KOHKYpeHyil, 080J100IHH5 nputiomamu ni08UWEeHHS
KOHKYDEHMOCHPOMONCHOCIE MEPUMOPIAIbHUX 2POMAO, MICM, pe2ioHi8 CMAo 6Kpat aKmyaibHUM
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011 Micyesux aominicmpayiii ma 8iON08IOHO20 (OPMYBAHHS IHME2POBAHUX MOOenell PO3GUMKY
bisHec-cmpykmyp. B ymoeax eoenmoco cmamy nacmas uac He nuuie po3YMIHHA, ane U YMIHHA
3acmoco8ysamu HO8i YNPAGIIHCbKI MOOeNi Chienpayi, po3paxyHKy GION0GIOHUX HOKA3HUKIE ma
iHOeKci8, UOOPY HANPAMIE NIOBUUEHHS KOHKYPEHMHOI CUIU MepUmopIiaibHUX 2pomao, peioHis,
8PAX0BYIOUU 8CL MONCAUBOCI CNIGNPAYI MA KOONEPYBAHHS.

Knrwwuoei cnosa: exonomixa, exkocucmema, €68poinmezpayis, IHHOBAYIUHUN DPO3GUMOK;
inmeepayis, iHme2posani Mooeni pOo36UMK)Y  Oi3HeC-CMpPYKmMyp, NICIABOEHHE GIOHOGIEHHS,
KnacmepHa KOHYenyis;, KOHKYPEeHMOCNPOMOICHICNb.

Problem statement. For Ukraine, the formation of integrated models of business structure
development is one of the ways to build the post-war economy and support it in the system of world
economic relations.

The problem is to ensure coordination of the activities of all links of the technological chain
and attract financial resources in order to increase the competitiveness of regions and the state
through structural restructuring of production on an integrated basis.

Unresolved parts of the problem. An analysis of the causes of the problem and the
justification for the need to solve it revealed that the slowness of the creation of integrated business
structures in Ukraine is due to the following factors:

- lack of sufficient information support for the creation and functioning of integrated
business structures;

- insufficient interest of small and medium enterprises to unite into large production
systems;

- little experience in the functioning of integrated business structures;

- lack of investors due to the investment unattractiveness of the regions

The purpose of the article is justification of the conditions for the formation of integrated
models of business structure development in the context of post-war economic recovery.

Analysis of literary sources by problem. The basis for modern scientific research on
economic development, both in general and in the context of post-war time, the theory and
methodology of economic integration are the scientific works of the classics of world science:
J. Gilder, D. Grayson, W. Engdahl, I.Kant, J. Keynes, L. Lindbergh, K.Marx, M. Mescon,
J.-J. Rousseau, A.Smith, P. Samuelson, G. Tullock, F.Hayek, whose research is still relevant
today.

Presentation of the main results of the study. Today, only a small number of enterprises
in Ukraine are going through or have passed the stage of informal integration. However, only the
conscious creation of integrated business structures will allow them to fully use and ensure their
competitive advantages. The optimal solution to this problem should be determined on the basis of a
comparative analysis of possible options. Thus, an alternative to the formation of integrated
business structures for development may be the creation of clusters. The positive thing here is that
as a result of the consolidation of capital, large companies have a leading role in ensuring scientific
and technological progress, improving products and technologies; large enterprises have an
advantage in forming multi-sector models that allow them to best realize scientific and technical,
production, and marketing capabilities and meet the most diverse market needs.

Integration enhances the positive aspects of the alternative approach and allows overcoming
the shortcomings, ensuring the competitiveness of the economy of regions and the state. In addition,
clusters can unite enterprises and institutions of regions, as well as different countries, to increase
the efficiency of their activities, increase labor production and product quality, stimulate
competition and innovation, and promote the formation of new enterprises, taking into account their
favorable geographical location and new jobs.
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An effective tool for the implementation of large-scale financial and industrial projects in
the conditions of post-war recovery can be business companies united in groups according to the
industry, territorial or other principle. The effectiveness of integrated business structures is ensured
by using the concentration of interconnected industries.

Integrated business structures are a subsystem of the investment system, which is a dynamic
part of the developing economy. Changes in the innovation system are stimulated by market
requirements and are aimed at meeting the demand of consumers of food products. The advantages
of forming integrated business structures are: stimulation of the development of the food market,
improvement of the trade balance of the region, increase in employment, increase in budget
contributions; concentration of basic innovations for a certain period in a certain economic space.

To conduct a comparative analysis of the creation and support of the advantages of forming
integrated business structures from the point of view of the possibility of realizing economic
interests in the conditions of post-war recovery, which will make it possible to identify the priorities
for the development of trade in the EU common market, it is advisable to use the Bela Balassa

index:
i || Ya

where RCAj is the coefficient of revealed comparative advantages;
xij 1s the export of product j from country i;
Xi 1s the total export of products from country i;
Xqj 18 the total export of product j from region a;
Xa 1s the total export of products from region a.

According to this index, a country demonstrates (reveals) comparative advantages in trade in
goods for which the indicator is higher than 1.

Integrated business structures focus on the connections and interdependencies between
companies united in a network structure for the production of products, services and innovations.
This concept goes beyond the limits of "simple" horizontal networks, in which firms, operating in a
common market for finished products and belonging to the same industrial group, cooperate in such
areas of activity as research and development.

Attributes that characterize networks: variety of forms, types of structures that cooperate
with each other; self-interest; asymmetric interdependence; dynamism.

By setting rigid boundaries for industries and sectors of industry, the traditional research
approach does not take into account the importance of establishing relationships and sharing
knowledge in the production process within the framework of the network structure.

Traditionally, the sectoral approach, emphasizing strategic groups of similar firms with a
similar position in the network structure, focuses on horizontal relationships and competitive
interdependence (relationships between direct competitors with a similar field of activity operating
in the same product markets), while the cluster approach focuses on the importance of vertical
relationships between heterogeneous firms and their symbiotic interdependence based on synergy,
i.e. mutual reinforcement of action. Despite the fact that innovation activity is stimulated by
horizontal competition between direct competitors operating in the same markets, vertical
relationships between suppliers, main manufacturers of products and its users are also important for
research and innovation generation.

Studying the behavior of competitors and consumers in the market includes: assessing the
effectiveness of business processes related to product quality, personnel, logistics, innovations and

21



ISSN 2786-5398
7KypHaa cTpaTeriyHuX eKOHOMIYHHX
Jocaikenb, Ne 5(28), 2025

IMPOBJIEMMU PO3BUTKY
EKOHOMIKH

marketing; identifying the strengths and weaknesses of the enterprise, assessing potential
opportunities and threats; identifying key success factors; analyzing technological factors and
existing developments; studying product and pricing policies, new product development
technologies, and the specifics of working with consumers; identifying market leaders and
analyzing their activities; identifying market outsiders and analyzing their activities; choosing
effective methods of competition; segmenting the consumer market and studying the dynamics of
the development of the product market, including regional ones; identifying consumer preferences,
loyalty to a particular retail network; determining the competitiveness of the enterprise.

A detailed analysis of the possibilities of using marketing trends of integrated business
structures in production, economic and commercial activities allows us to determine the importance
of finding marketing niches, using just-in-time supply tactics, and combining social responsibility
and competition.

Conclusions and research prospects Today, it is not companies that compete with each
other, but the most effective value chains that capture the global market. Integrated business
structures allow you to use all strengths and create synergy for all participants in business
structures. The process of developing regional competition based on an integrated model carries
with it positive and negative consequences, contributing to the strengthening of some regions and
the weakening of others. It is impossible not to take into account that the obstacles to the
development of free competitive rivalry of regions based on an integrated model are elements of the
mentality of local business leaders who are not ready for unification. It is proposed to use the Béla
Baléss index to conduct a comparative analysis of the creation of advantages and conditions for the
formation of integrated business structures from the point of view of the possibility of realizing
economic interests in the conditions of post-war recovery.
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