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The article substantiates the role of innovation management systems in enterprise
development. It is proven that the lack of formation of innovation management systems in enterprise
development is an indicator of the complex and long path of enterprises’ transition from functional
to modern innovation management. Constant monitoring of the competitive environment is the basis
for rapid adaptation of the innovation strategy of enterprises to market conditions and needs. In the
era of innovative and technological breakthrough of wartime, it is necessary to research, develop
and implement effective innovation management systems in enterprise development. This study
substantiates the role of innovations in Ukraine in ensuring a high level of innovation activity of
enterprises and society as a whole. The level of entrepreneurial innovation activity of enterprises is
low, and in conditions of martial law, interregional disparities in the placement of the institutional
infrastructure of innovation activity are gradually increasing. Innovation management is a key
element for ensuring sustainable development and growth of any modern enterprise that strives for
innovation leadership. The article examines the features of innovation systems at the individual
level, innovation systems at the macro level, innovation systems at the meso level and, accordingly,
at the global level. The genesis and role of the functioning of innovation development management
systems of enterprises are determined.
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Lnas M. [y0ina
Kuigecokuit HayionanvHuil yHieepcumem mexno102ii ma ou3ainy, Yxkpaina
JOCJIIPKEHHSA TEHE3HM TA POJII CACTEM IHHOBAIIMHOI'O YIIPABJITHHSA
PO3BUTKOM IIIIAIIPUEMCTB

B cmammi obrpynmosano cucmemu iHHOBAYINIHO20 YNPAGIHH PO3GUMKOM NIONPUEMCS.
loseoeno, wo necghopmosanicms cucmem iHHOBAYIUHO20 YNPAGIIHHI PO3GUMKOM NIONPUEMCING, €
BKA3IBHUKOM CKAAOHO20 [ 0082020 WISAXY Nepexody NIONpUeMcms 6i0 QYHKYIOHATbHO20 00
CYYaAcHO20 IHHOBAYINiHO20 YynpasninuA. [locmitinutl MOHIMOpUHe KOHKYPEHMHO20 Cepedosuua €
OCHOB010 UWBUOKO20 A0ANMY8AHHS IHHOBAYIUHOI cmpamezii NiONPpUEMCmsE 00 YMO8 | nompeod PUuHK).
B enoxy innosayitino-mexHon02iuH020 NPOPUBY BOEHHO20 YACY HEOOXIOHUM € OO0CHIONCEeHHS,
PO3DOOKA Ma BRPOBAONHCEHHA eDEKMUBHUX CUCMeM IHHOBAYINIHO20 YNPABNIHHA DPO3BUMKOM
nionpuemcms. B 0anomy odocniosceni o0Ipynmoeano ponv iHHO8ayili 07 3a0e3neuenHs 8UCOKO20
pi6Hs IHHOBAYINIHOI AKMUBHOCMI NIONPUEMCME | CYCRIIbCMBA 8 Yiiomy. Jocniodceno, wo pieeHsb
NIONPUEMHUYBLKOT THHOBAYTIUHOT AKMUBHOCII NIONPUEMCME € HUZLKUM, d 8 YMOBAX 80EHHO20 CMAHY
NOCMYN080  3POCMAOMb  MINCPELIOHANbHI ~ OUCNPONOpYii Y  pO3MIWeHHI  IHCMumyyiuHoi
iHgppacmpykmypu inHoeayitinoi dianbHocmi. Ynpaeninusa iHHOBAYIUHOW0 OISIbHICMIO € KI0Y08UM
enemMeHmom O0a 3abe3neyeHHss Cmano2o po3eUMKY mMa 3POCMAHHA 0YO0b-K020 CYYACHO20
nionpuemMcmea, wo npazie 00 IHHO8ayilHo20 Nidepcmea. B cmammi oocniosceno ocodrugocmi
IHHOBAYIUHUX cucmeM IHOUBIOYAIbHO20 DIBHA, IHHOBAYIUHI CUCEMU MAKpPOPI6Hs, [HHOBAYIUHI
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cucmemu Me30pi6HA ma, GIONOGIOHO, 2100anbHO20 pIiGHA. Busnaueno rene3y ma poib
@YHKYIOHYBAHHS cucmeM YNPAGIiHHA IHHOBAYIUHUM PO3GUMKOM NIONPUEMCING.

Kntwouoei cnosa: egpexmusnicmo,;  inHo8ayii;  IHHOBAYIUHO-MEXHOLOCIYHUL  NPOPUB;
IHHOBAYIUHI MeXHON02Il; THHOBAYINHI cmpamezii; KOHKYPEeHMOCHPOMOJNCHICMb OIi3Hecy; cucmemu
VNPABNIHHA NIONPUEMCINEOM, CUCMeMU, cmpameii po36umky 0i3Hecy; PUHOK.

Problem Statement. Today's Challenges In a turbulent environment, market oversaturation,
increased competition for consumers, and better conditions for obtaining and distributing resources,
the primary task for any business is not only to maintain its leading position in the market, but also
to constantly search for new innovative ways of development and expanding opportunities for the
comprehensive realization of the enterprise's potential. Therefore, entrepreneurs must answer for
themselves simple and at the same time complex key questions in directing the evolution of their
own business: where am I, where am I going, and what result do I strive to achieve.

Unresolved parts of the problem. In conditions of high energy resources, increased
competition, taking into account the rapid development of information and communication
technologies, practically the only effective option for ensuring the competitiveness of an enterprise
with limited resource provision, the implementation of innovations becomes a decisive factor in
business development. And before investing huge amounts of money in research and development
or purchasing modern production equipment, it is necessary to first develop an effective innovation
strategy adequate to the existing potential of the enterprise.

Through innovative enterprise development management systems, managers are looking for
promising directions for the company's development, the production of fundamentally new goods or
the provision of new services through scientific research, and the permanent use of advanced
innovative technologies.

Analysis of recent research on the problem. Analysis of the works of foreign and
domestic scientists has shown that today there is no single approach to defining the concept of
"innovative management" in the context of enterprise (business) management. Such a disparity of
interpretations is explained by the long historical evolution of the concept of innovative activity,
when the focus of managers gradually shifted from the internal environment of the enterprise to the
external factors of its functioning in order to adequately respond to constant changes in society [9].

Another American scientist B. Karloff notes that management systems are "... the art and
science of formulating, implementing and evaluating interfunctional solutions that will allow the
organization to achieve its goals" [8]. At the same time, Giedroyc gives a broader interpretation and
treats management systems as "the process of implementing a concept that combines targeted and
integrated approaches to the activities of an enterprise, which makes it possible to set development
goals, compare them with the existing capabilities (potential) of the enterprise and bring the latter
into line by developing and implementing a system of strategies" [4].

The purpose of the article is to determine the role of innovative management systems in
enterprise development in modern conditions of a turbulent environment.

Presentation of the main material A comprehensive and thorough answer to the questions
raised can be given by the application of effective systems of innovative business management and
the direction of this system for the permanent development of the latter.

The modern macroenvironment of the existence of an enterprise is characterized by greater
aggressiveness, competitive activity, dynamism, overload of information events, challenges caused
by the COVID-19 pandemic, martial law, and the microenvironment is characterized by the
growing pickiness of buyers, the growth of the number of competitors (especially startup projects)
and other factors. Therefore, the main tasks for firms are currently assessing the market, forecasting
demand and supply on it, analyzing sales channels and their improvement, studying the process of
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choosing goods or services by buyers, researching major counterparties, competitive organizations.
All this requires the use of methods, concepts, models and other management tools, which will
allow the formation of progressive systems of innovative management of enterprise development
[6].

Also, many domestic scientists consider the issues of innovation management in their works,
providing original approaches to interpreting the definition of "management systems". According to
these Ukrainian scientists, the consideration of innovative enterprise development management
systems is understood, although strategic, but only as a business management tool that managers
use to achieve the set goals, which includes an analysis of the environment (external and internal) of
the enterprise for the most complete use of resources related to the specified goals [2].

Given the different views on the genesis of innovative enterprise development management
systems at the enterprise, they can be considered as:

- the process of generating a company's strategy and management for the effective
implementation of this strategy;

-a type of innovative company management based on human potential and directing
production to meet market interests, helping to quickly respond to environmental changes, solving
the issue of obtaining competitive advantages, improving the level of adaptability to structural
transformations within the company. All this together allows the enterprise to successfully achieve
its strategic goals in the long term [11].

Today, it is not enough to simply manage a company using various methodological and
organizational foundations. It is necessary to constantly improve all business processes of the
organization, to look for new directions and vectors of innovative vision, therefore, gradually
domestic entrepreneurs realize the critical need to transition from traditional enterprise management
to systems of innovative management of its direct development as such.

Taking into account the views of scientists and taking into account the need for modern
enterprises to transition from management to systems of innovative management of enterprise
development, we define innovative management of enterprise development as a vector influence of
the management system on the managed one in order to implement the process of transformation of
the latter from the current state to a more perfect one compared to the previous state, taking into
account the systems of innovative development [3].

The goal of innovative management of enterprise development is to form such a flexible
management system that can provide powerful competitive advantages for the enterprise in the long
term by generating and applying effective innovation systems [10].

The theoretical and methodological basis for the implementation of all components of
innovative management of enterprise development systems are the initial provisions, rules, norms of
behavior that managers are guided by when making management decisions — the principles of
innovative management.

The main principles include:

- the principle of purposefulness and perspective (the enterprise must have a clear goal
(objective) with a vector for achieving a specific result in the long term);

- the principle of continuity (innovative management is carried out constantly, taking into
account changes in the organization's environment) [1];

- the principle of iterativeness — innovative management is carried out in stages and requires
repeated re-analysis at each of these stages;

- the principle of complexity and systematicity — for a timely and adequate response to
changes in the enterprise environment, it is necessary to study and keep track of a large amount of
information and the impact of factors that are studied in their comprehensive effect on the company.
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Systematicity means conducting innovation management in such a way that the goals set in one
direction of the organization's work do not contradict the goals in another;

- the principle of cyclicity [7];

- other principles of innovation management.

Research and integration of elements of innovation management systems for enterprise
development allows us to state that they include the following stages):

- mission generation and development of innovation goals for the enterprise;

- strategic analysis;

- selection of a model of innovation management for enterprise development;

- integration of innovation management systems for enterprise development;

- control and evaluation of the innovation strategy [6].

Taking into account the innovative trends in the development of modern economic relations
and the processes of digitalization of the economy, we present an innovative approach to defining a
strategy proposed by L.E. Dovgan, Yu.V. Karakai and L.P. Artemenko [4].

Strategy is a long-term, thoroughly defined direction of development of an organization
aimed at strengthening the company's position in the market, achieving the set goals, and meeting
the needs of customers with the highest quality through the use of innovative management methods
and technologies.

The modern strategy of an enterprise involves the implementation of innovations on a long-
term basis. A correctly selected and implemented business development strategy solves the main
task: it ensures the effective application of innovations and changes through the formation of
resource potential and its correct distribution, flexibility in the company's adaptation to external
threats and challenges, and makes it possible to predict the future [7].

Conclusions and prospects for further research. The strategy is a comprehensive plan
that is generated to implement the mission of the enterprise and achieve its goals [7], in order to
maintain and constantly improve the competitiveness of the organization due to, first of all, the
introduction of innovative approaches in the activities of the latter.

Since business development management involves constant changes and flexible adaptation
to these changes, let's consider the basic or reference strategies for enterprise development. Basic
strategies determine the direction of the firm's actions in the market. The isolation of these
strategies is based on a change in the current state of one or more management objects: the market,
the company's position within the industry, the industry itself, the product, technology [6], and they
are also the basis for creating a variety of other strategies focused on increasing competitive
advantages:

1. Concentrated growth strategy

2. Integrated growth strategy.

3. Diversified growth strategies.

4. Planned reduction strategies.

The advantages of using innovative enterprise development management systems are
expressed in:

- creating competitive advantages;

- achieving set goals;

- sustainable growth

- increasing managerial awareness.
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