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The study presents results on the management of program development of integrated
structures of joint enterprises, identifies the main aspects of the management system. Integrated
ecosystems of joint enterprises in the conditions of post-war economic recovery are an attempt to
position a kind of innovative form of doing business, present the connections of public-private
partnership, substantiate the priorities and limitations of the adaptive management structure.
Integrated structures of joint enterprises are formed for a specific purpose, in particular, this is the
conquest of new market sectors or reducing costs. These factors are significant in increasing the
value of enterprises, its capitalization, which is why the effectiveness of management of the system
as a whole, and not only the managing enterprise, is substantiated. In connection with the
development of business processes, integrated structures of joint enterprises are faced with the
issue of streamlining the adaptive management structure. It is proven that it is the integrated system
that has a certain synergistic management potential, which is determined by the level of coherence
of elements and subsystems of joint enterprises, the ability to adapt to changes in the economic
environment. The management of the program development of integrated structures of joint
enterprises in post-war Ukraine will be based on the creation of flexible industrial consortia,
digitalization of processes and attraction of investments for restoration of production potential. The
main attention is paid to the synergy of joint assets, effective planning and implementation of
innovations, which ensures sustainable growth, modernization and European integration. The
development of integrated structures of joint enterprises is critical for economic recovery, allowing
to combine resources for large-scale reconstruction and modernization projects, turning industrial
complexes into driving forces of economic growth of Ukraine.

Keywords: innovations; integrated structures, integration policy;, modeling; enterprises;
management, synergy.

Ounekciii B. bayna
Kuiecokuii nayionanonuil yHigepcumem mexHo102iii ma ousainy, YKpaina
YIIPABJIIHHSA TIPOT'PAMHUM PO3BUTKOM IHTETPOBAHUX CTPYKTYP
OB’ €EJHAHUX INIANNPUEMCTB B YMOBAX ITOBO€HHOT'O BI/IHOBJIEHHSA
EKOHOMIKH YKPATHU

B oOocnioocenni nagedeno pesynrbmamu  wj000 YNPAGNIHHA NPOSPAMHUM  PO3GUMKOM
iHmezposanux Ccmpykmyp o006 €OHaHux niONPUEMCMS, BU3HAYEHO OCHOBHI ACNeKMU CUcmemu
ynpaeninns.  Inmeeposani  exocucmemu 00 '€OHAHUX NIONPUEMCINE 8 YMOBAX NOBOEHHO2O
BIOHOBNIEHHS EeKOHOMIKU € Cnpob0l0 NO3UYIIO8AHHA CBOEPIOHOI [HHOBAYIIHOI popmu eedeHHsA
Oi3Hecy, NpeocmaeienHs 36 S3Ki8  0epHCABHONPUBAMHO20  NAPMHEPCMEAd,  0OIPYHM)BAHHSL
npiopumemis ma obOMedCeHb CMPYKMypU aoanmueHo20 Ynpaeninus. Inmezposani cmpykmypu
00 €OHaHUX NIONPUEMCME YMBOPIOIOMbC Ol NEeGHOI Memu, 30KpeMd, ye 3A80M8AHHS HOBUX
CEeKmMopi6é pUumKy abo 3HUMNCEHHs eumpam. JlaHi YUHHUKU € 6a2OMUM Yy NIOBUWEHHI 8apmocmi
nionpuemcms, ii kanimanizayii, came momy 002pyHMOBAHO epeKMUBHICMb YIPABIIHHA CUCTNEMU 8
yinomy, a He Jjuwe NIONpUEMCmMEd, Wo YNpaeiie. Y 383Ky 3 pO3BUMKOM Oi3Hec-npoyecie
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iHmezposani cmpykmypu 06’ €OHanux niOnpuemMcme, 3iumosxyromscs 3 NUMAHHAM YHOPAOK)Y8AHHS
CMpYKmypu adanmugHo2o ynpasiinus. JJogedeHo, wo came iHmezpo8aHa cucmema 60J100i€ NeGHUM
CUHEPIUHUM YNPABGTIHCOKUM NOMEHYIANOM, AKUU BUSHAYAEMbCS PIGHEM V3200HCEHOCMI elleMeHmie
ma niocucmem 00 €OHAHUX NIONPUEMCIMEG, MONCIUBOCTNAMU NPUCIOCYBAHHS 00 3MIH eKOHOMIUHO20
cepedosuwa. Ynpasuinua NPOSPAMHUM  PO3GUMKOM IHMESPO8aHUx CmMpyKkmyp 006 €OHanux
nionpuemMcme y no6ocuHiti YKpaini 6azyeamumemvcs HA CMBOPEHHI SHYUKUX THOYCMPIANbHUX
KOHCOpyiymis, yugposizayii npoyecié ma 3anyuyeHHi iHeecmuyiti 01l 6IOHOGNEHHSI SUPOOHUYO20
nomenyiany. OcHo8Hy yeazy npudineno cumepeii 00'cOHanux akmueis, eghekmueHomy niany8aHHIO
ma 6npoeaoddCceHHIo  IHHO8ayiu, WO 3abe3neuye cmane 3pOCMAHHA, MoOepHizayilo ma
egpoinmezpayiio. Po3sumox inmezposanux cmpykmyp 00 €OHAHUX NIONPUEMCING € KPUMUYHUM Ol
BIOHOB/IEHHS €KOHOMIKU, 00360AI04U 00 €OHamu pecypcu 0l MACWmMAaOHUx npoekmis 6i006y006u
ma MoOepHi3ayii, nepemeoproylU NPOMUCIO8] KOMNIEKCU HA PYUWILUHI CUTU EeKOHOMIYHO20
3pocmanns Yxpainu.

Knwuoei cnoea: innosayii; inmezspoani  cmpyKkmypu; iHmezpayiiHa — nOJIMUKad;
MOOeN0B8aHH s, NIONPUEMCMBA, YNPABIIHHI, CUHEDIA.

Problem statement. In the world, integration policy is considered as a key tool for
increasing the competitiveness of industries and regions, developing the innovative potential and
the post-war economy of the country. This is explained by the fact that the majority of competitive
products — goods and services are formed within the framework of integrated structures of joint
enterprises.

Unresolved parts of the problem. The key elements of the integration ecosystem of joint
enterprises are the main components that ensure its effective functioning and development. They
include infrastructure, human capital and partnership, each of which plays an important role in
creating a sustainable innovation environment of joint enterprises.

Analysis of scientific publications on the problem. According to the research of the
European Cluster Observatory, 70 integrated structures of combined enterprises operate in the
territory of European states that are members of the EU, with different levels of innovative
development, export volumes, wages and forms of association.

Given the analytical results of international studies, which indicate an increase in the level of
competitiveness within associations, it seems appropriate to consider the main prerequisites and
factors of the formation and development of integrated structures in the conditions of post-war
economic reconstruction.

Presentation of the main material. Program development of integrated structures is a
strategic approach to the formation and management of associations of enterprises (corporations,
consortia, clusters, alliances) through the implementation of special target programs.

It is based on partnership, innovative integration and is aimed at increasing competitiveness,
optimizing resources and ensuring sustainable development.

Key aspects of program development:

- Development of targeted measures for the development of integrated entities in the long
term.

- Implementation of innovative technologies, creation of joint research centers and
technological platforms.

- Especially relevant for the agro-industrial complex, where the development of structures
(vertical and horizontal) improves value chains.

- Financial mechanisms, infrastructure support, information technologies and personnel
management.
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Such development ensures increased stability of integrated structures in the context of
globalization and increases the efficiency of using internal resources.

The continuity of the management process of integrated structures of joint enterprises makes
it possible to talk about a management cycle. The following stages of the management cycle are
usually distinguished [1]:

1) definition of management goals;

2) development and adoption of management decisions based on the study of practice and
trends in the behavior of the managed object;

3) organization of the implementation of the decision, which involves bringing it to the
managed object, ensures the support of a stable relationship between the managing and managed
systems and between their elements, and also creates the necessary prerequisites for the
implementation of the decision;

4) monitoring the implementation and evaluation of management results in order to develop
information for making a new management decision.

Management of program development of integrated structures of joint enterprises in the
conditions of post-war recovery of the economy of Ukraine is a comprehensive, scientifically based
process of formation, coordination and implementation of strategic programs aimed at restoration,
modernization and increase of competitiveness of industrial and economic potential of Ukraine after
military actions.

This approach is critically important for organizing the activities of groups of enterprises
(holdings, clusters, corporations) in order to achieve a synergistic effect, attract investments and
effectively use resources.

Key components of this management include:

Strategic recovery planning: Formation of target programs that transform destroyed
infrastructure into modern, innovative production on the basis of a green economy.

Integration and synergy: Combining production, scientific and financial resources of several
enterprises to jointly solve complex tasks, which increases their resilience.

Digital transformation: Introduction of modern IT tools (for example, the DREAM system
for monitoring recovery) for transparency and efficiency of project management.

Public-private partnership: Interaction of integrated structures with the state and
international financial organizations (IFOs) to attract financing.

Smart specialization: Focusing on industries that have the highest potential for rapid growth
and competitiveness in the European market.

Ukraine’s strategic recovery planning is based on the principle of “build back better”,
transforming the destroyed infrastructure into modern, innovative and environmentally friendly
production. This involves a transition from the energy-intensive Soviet model to a green economy
integrated into the European Green Deal.

The key principles for the formation of targeted transformation programs are as follows:

1. Fundamental principles of green recovery.

Decarbonization and energy efficiency: Focus on reducing greenhouse gas emissions by
65% by 2030 (compared to 1990) and achieving climate neutrality by 2050.

Circular economy (Closed Loop): Recycling construction waste from destroyed buildings to
produce new construction materials.

Decentralization of the energy system: Transition from large thermal power plants to a
network of renewable energy sources (RES) and the use of biomethane.

2. Targeted infrastructure transformation programs.

"Green industrial parks": Creation of industrial parks where enterprises exchange resources,
energy and by-products, reducing the environmental footprint.
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Transformation of mining regions: Diversification of the economy of communities
dependent on the coal industry through the development of green energy and creation of new jobs.

Digitalization of industry: Implementation of industry 4.0, automation of production to
increase their efficiency and reduce resource use.

3. Technological innovations in production.

Production of "green" steel and cement: Modernization of metallurgical enterprises using
direct iron reduction (DRI) and carbon capture (CCUS) technologies.

Eco-construction: Use of energy-efficient materials, structures from renewable resources
and certified according to LEED/BREEAM standards in the reconstruction of housing and social
facilities.

4. Implementation tools (Programmatic approach).

Ukraine Facility (EU): Financial support aimed at reforms and green investments.

UNIDO projects: Launch of the "Green Industrial Recovery Program 2024-2028",
supporting biomethane and green technologies.

NEFCO Green Recovery Programme: Direct financing of municipalities for the
environmental modernization of public infrastructure.

DREAM digital platform: Transparent accounting of destroyed and restored facilities based
on ESG standards.

The strategic goal is to transform Ukraine from an exporter of raw materials to a producer of
technological, environmentally friendly goods integrated into European value chains.

Increasing resilience:

Integrated structures demonstrate higher adaptability to external shocks (crises, military
actions) due to the ability to quickly redistribute resources, optimize supply chains, and share risks
between participants.

Advantages of integration:

Economic effect: Reduction of transaction costs and optimization of taxes.

Innovative development: The combination of scientific potential creates the prerequisites for
competitiveness.

Marketing power: Expansion of sales markets and better control over the value chain.

Digital transformation is a fundamental change in business models, processes and corporate
culture through the implementation of digital technologies. It is not just digitizing data, but a
complete reorganization of work to increase efficiency, innovation and improve customer
experience. In Ukraine, this process is actively supported by the state.

Key aspects of digital transformation:

Strategy change: Transition from traditional methods to digital work models.

Technology integration: Use of modern solutions (Al, robotic process automation - RPA) in
all areas of activity.

Cultural transformation: Changing the mindset of employees and corporate culture.

Customer focus: Rethinking and improving customer experience.

Conclusions and prospects of research. The main goal of Ukraine’s post-war
reconstruction management is not simply to rebuild the destroyed infrastructure, but to radically
transform the economy into a new European model based on the principles of sustainable
development, a green economy, and digitalization.

This strategy, often described as "Build Back Better", includes the following key aspects:

European integration and modernization: Orientation to European Union standards, which
involves the modernization of production facilities and transport systems, the introduction of
energy-efficient technologies, and the abandonment of outdated energy-intensive methods.
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"Green" transformation (Decarbonization):

Transition to a low-carbon economy,

decentralization of the energy system, and the active use of renewable energy sources.

Sustainable development: Reconstruction that

meets the needs of the current generation

without compromising the needs of future generations, taking into account environmental, social,

and economic interests.

Smart Specialization: Using approaches that allow for effective mobilization of investments,
grants and other assistance for sustainable development of regions.

Institutional changes: Creating a transparent

recovery management system, transparent

reconstruction, involving civil society and digitalizing processes.

Recovery is aimed at creating a sustainable,

European space.
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