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Problem and task. It is well known that the state of
the Ukrainian economy is unsatisfactory and
requires significant improvement. Based on Peter
Drucker's words that "there are no underdeveloped
countries, only poorly managed ones", we can
conclude about the necessity and expediency of
significantly increasing the efficiency of the
application of modern management systems. in
Ukrainian organizations, in particular, and in
Ukraine as a whole. In this regard, it seems relevant
to understand more deeply the features of modern
management and the problems in this area inherent
in Ukrainian society. Therefore, the purpose of this
work is to analyze the development (evolution) of
management in the world to understand its features
at the present stage, as well as to investigate the
actual application of management in Ukraine and
identify the problems that exist here in order to
prepare proposals for improvement.

Research methods. In the process of research, the
methods of comparative analysis, data analysis by
grouping them, summarizing information were
applied.

Results. It was revealed that the concept of
"management” was constantly changing in the
world, and since the beginning of the 21st century, it
acquired a fundamentally new meaning, which was
established, in particular, in the international
standard 1SO 9000:2000. Unlike the previous
understanding of management as “control”, modern
management is, first of all, about the public brain
and public mind, about common values and the
formation of common goals based on them and the
subsequent achievement of these goals through
"control”. Modern management is an independent
branch of knowledge and an independent sphere of
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At the same time, there are significant problems in
understanding and applying modern management in
Ukraine, which have been hampering its
development for more than 30 years. The term
"management” is considered a synonym of the
Ukrainian terms "ynpasninas” and “kepyBaHHs",
which is fixed in DSTU ISO 9000:2015. Even
today, there is a misconception that management is
a component of technical regulation, in particular
standardization. Due to a misunderstanding of
modern management, it was initially "assigned” to
Derzhstandart (in recent years, to the Department of
Technical Regulation of the Ministry of Economy).
As a result, today "management in Ukrainian™ is, in
fact, "management” that is "stuck" in the 20th
century. This has become one of the key factors in
the emergence of many problems in Ukrainian
society. The results of the study made it possible to
create proposals aimed at improving the situation on
a national scale.

Conclusions. Due to inadequate understanding of
the essence of modern management in Ukraine, due
attention is not paid to its development. No central
executive body responsible for the development of
management in the country as a whole has been
appointed. The issue of improving management is
not reflected in any state policy and strategy for the
development of spheres of life. Public sector
organizations, in particular executive authorities,
and business companies use mostly outdated,
imperfect management systems. In order to
eliminate the mentioned shortcomings and improve
the situation, it is necessary to urgently change the
attitude  towards this extremely important
component of state formation.
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both  individual  organizations  (enterprises,
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IlocTanoBka  mpoGjieMH Ta  3aBJAaHHS.
3aranpHOBIIOMO, IO  CTaH  YKPalHCHKOL
E€KOHOMIKHM He3aJ0BUTbHUNA 1 MOTpedye 3HAYHOTO
nmokpamennas. Crouparounch Ha cioBa IliTepa
Hpykepa mpo Te, IO «HE ICHyE KpaiH
c1abOpO3BUHEHHX, € TUIBKHM IOTAHO KEPOBaHI»,
MOYKHO 3pOOMTH BHCHOBOK NPO HEOOXiIHICTH Ta
JOIIBHICTD CYTTEBOTO T IBUIICHHS
e(eKTHUBHOCTI 3aCTOCYBaHHS CYYaCHHUX CHCTEM
MEHE/DKMEHTY. B YKpaiHCBKHMX OpraHi3allisx,
30KpeMa, i B YKpaiHi B mijioMmy. Y 3B SI3Ky 3 I[UM
BOAYAEThCS aKTyadbHUM TIHOIIE po3idpaTucs 3
0COOJMBOCTSMU CY4acHOTO MEHEIKMEHTY Ta
npobieMamMu  y i cdepi, 0 MpUTaAMaHHI
YKpaiHCBKOMY CYCHUTBCTBY. TOMYy METOIO JaHOI
poOOTH 1 BU3HAYEHO: MPOBECTU aHaJi3 PO3BUTKY
(eBommromii)  MEHEPKMEHTY B CBITI  JUId
OCMUCIICHHS HOT0 0COONMBOCTEH HAa Cy4aCHOMY
erami, a TaKoX  JIOCHITUTH  (DaKTH4YHE
3aCTOCYBaHHS MEHE/DKMEHTY B YKpaiHi Ta
BHSIBUTH ICHYIOYi TYT HPOOJIEMH IS TiATOTOBKU
MIPOTIO3HITIH 3 TIOKPAIIECHHS.

Metonn pocaimxkenss. B mporeci gociimkeHHS
Oymu  3acTOCOBaHI  METOAW  TOPIBHSIIEHOTO
aHajizy, aHami3y JaHUX MUIIXOM iX TpyITyBaHHS,
y3araiabHeHHS iHpOopMaLii.

PesynbraTtn. BusBieHo, 1o B CBIiTI MOHATTS
«MEHEPKMEHT» IIOCTIHHO 3MIHIOBAJIOCh, a 3
noyatky XXI cromitra HaOyno MNpPUHIMIIOBO
HOBOT'O 3MICTY, 110 OyJI0 3aKpiIieHo, 30KpeMa, B
MixkHaponHoMmy ctangapti ISO 9000:2000. Ha
BiIMiHY BiX MOTIEPETHHOTO PO3yMiHHS
MEHE/DKMEHTY,  SK  yIpaBIiHHSI/KEpyBaHHS,
CYuacHuil MenedHcmenm — 11e, TepI 3a Bce, PO
CyCHUTPHMM MO30K 1 CYCHUIBHHUH pPO3yM, TIPO
3arajibHi LIHHOCTI Ta (OpMyBaHHA Ha iX OCHOBI
CHUTBHHX IIJICH 1 PO HACTYITHE JOCATHEHHSI ITUX
e 3aBISKA YIPaBIiHHIO/KEPYBaHHIO.
CydJacHUIl MEHEIKMEHT € CaMOCTIHOIO TaITy3310
3HaHb 1 caMOCTiifHOI c(eporo MisIBHOCTI, fKa
Bilirpae KIIOYOBY POIb Yy  3a0e3ledueHHi
KOHKYPEHTOCIIPOMO>KHOCTI 1 CTaJIOTO PO3BUTKY,

I1. KAJIUTA!
L Vipaincoka acoyiayis oockonarocmi ma sxocmi,
Kuis, Ykpaina

SK  OKpPEeMHX  OpraHizalii
YCTaHOB), TaK i KpaiH B LJIOMY.
B Toii xe wac B YKkpaiHi IIOAO PO3YyMiHHS 1
3aCTOCYBaHHSI CY4aCHOTO MEHEPKMEHTY € 3Ha4Hi
mpoOiemu, ki Bxke moHaa 30 pokiB ralbMyOTh ii
po3BuTok. TepMiH «MEHEIKMEHT» BBaXKalOTh
CHHOHIMOM YKPaiHCBKUX TEPMIiHIB «yIpaBIIiHHS»
1 «kepyBaHHs», 110 3akpimieHo y JCTY ISO
9000:2015. e mo croroaHi nanye XxuOHE MOHST-
TS, 0 MEHEDKMEHT — II¢ CKIIaJoBa TEXHIYHOTO
peryiIIoBaHHS, 30KpeMa craHmaprtuzamii. Yepes
HEBIpHE pO3YMIHHSA CYJacHOTO MEHEIHKMCHTY
HOro B c€aMOro TMOYATKY <«3aKpilmmimy 3a
HepxcranmaptoMm  (OCTaHHI  poOKHM —  3a
JenapTaMeHTOM  TEXHIYHOTO  peryJIIOBaHHS
MinekoHoMikH). SK pe3ynbTar, Ha CHOTOJHI
«MEHE/DKMEHT TI0 YKpaiHChKi» — Iie, M0 CYTi,
«MEHEDKMEHTY, IKAH «3acTpsr» y XX cTomTTi. [
Il€ CTaJ0 OIHUM 13 KJIIOYOBUX UYWHHHUKIB
BUHUKHEHHS 0araThox MpoOJieM B YKPaiHCEKOMY
CYCHLITBCTBI. Pe3ynsTaTn JTOCITI JKEHHS
JTIO3BOJIMIIM PO3POOUTH TIPOIIO3HUINII, CIPSIMOBaHI
HA TIOKPAIIICHHs CUTYaIlil B MacITabax KpaiHu.
BucnoBku. Yepes HealekBaTHE PO3YMIHHS CYTI
Cyd4acHOTO MEHEDKMEHTY B  YKpaiHi He
TPUJTIISETECS HAJCKHOI yBaru HOTO PO3BUTKY.
He mpusHaueHo HEHTpabHUI OpraH BUKOHABYOI
BIIAJIH, BIJIITOBIaTBLHUI 3a PO3BHUTOK
MEHE/DKMEHTY B KpaiHi B 1iiomy. [luTaHHs
YIOCKOHAJICHHS MEHE/PKMEHTY HE BioOpakeHi B
JKOTHIN IepykaBHIN MOJITHIN 1 CTpaTeTii pO3BUTKY
cthep xurTemismbHOCTI. Opranizamii myOIiaHOTO
CEKTOpYy, 30KpeMa OpraHW BHKOHABYOi BJIaJH, i
0i13HECOBI KOMIIaHii BUKOPHCTOBYIOTH TIEPEBasKHO
3acTapisii HETOCKOHAI CUCTEMH YIpaBIiHHsA. s
YCYHEHHS 3a3HAYCHUX HEJOJIKIB Ta IMOKpaIleHHS
cuTyarii  HEOOXiJIHO  TEPMiHOBO 3MIHUTH
BITHOWIEHHS [0 TIIi€i HAA3BUYAWHO BaXKIUBOL
CKJIaJIOBO1 JIepKaBOTBOPEHHSI.

KnrwuoBi cjoBa: cranuii po3BUTOK, MEHEIXK-
MCEHT; KCpIBHHIITBO, VIIPABIIHHS; KepyBaHHS;
CTaHIAPTH; CUCTEMH MEHEKMEHTY; MEHEKEP.
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Introduction. Ukraine has always been rich in talented people. The world-
famous Ukrainian state figures: Yaroslav Mudryi, Hryhoriy Skovoroda,
Mykhailo Hrushevskyi and Andriy Sheptytskyi; organizers of science and the
scientific and technical sphere: Serhii Korolev, Viktor Glushkov, Yevhen Paton
and Boris Paton; medical specialists: llya Mechnikov, Mykola Pirogov,
Volodymyr Vernadskyi and Mykola Amosov; cultural figures: Taras
Shevchenko, lvan Franko, Lesya Ukrainka and Lina Kostenko; athletes: Valery
Lobanovskyi, Oleg Blokhin, Serhiy Bubka and the Klitschko brothers and many,
many others.

But how could it happen that after gaining independence, Ukraine in 30
years turned from one of the most successful republics of the former USSR into
one of the most backward and poorest countries in Europe? Why is Ukraine an
oligarchic country with developed corruption? Why does it have such
unfavorable conditions for the development of entrepreneurship and such a
neglected economy? Why is the judicial system so imperfect? Many more
similar questions could be asked.

There is a war. Ukraine demonstrates the extraordinary dedication and
heroism of its defenders and the extraordinary talent of its commanders. But in
the war, the best sons and daughters of Ukraine, who stood up to defend it, die.
Civilians die, including children. The infrastructure is crumbling. All this is
terrible. And this is a very high price that Ukrainians have to pay for the sake of
their freedom in order to preserve their Ukraine. But this war can and must!
become a cleansing of Ukraine from various inherent shortcomings. After its
Victory, Ukraine is simply obliged to become different and significantly better.
And the question arises - what should Ukrainian society do to turn Ukraine into
a modern, developed European country? Where is the main link through which
you can pull the whole chain of problems in order to solve them and ensure
sustainable development of Ukraine?

And here it is appropriate to recall the words of one of the most famous and
influential theorists and gurus of the twentieth century in the field of
management, Peter Drucker, who noted that: “There are no underdeveloped
countries, only poorly managed ones", emphasizing the key role of
management systems in ensuring sustainable development. This statement is
also true for regions, industries and any organizations. After all, nothing is done
without management decisions!

From this we can conclude that the problems of Ukraine are, first of all, the
result of inadequate, untimely and inconsistent decisions (or the lack of
necessary decisions) that were made and implemented (or not implemented) into
life at various organizational levels of our country over the past 30 years. Which
depends on the perfection of the control/management systems.
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And now the most important thing is to realize what actually happened and
IS happening in terms of management and to draw the right conclusions for the
future. It is extremely necessary to understand how effective management is
ensured in the leading countries of Europe and the world, how they build
modern management systems for themselves. And it is extremely urgent to do
this today, when the prerequisites necessary for its reconstruction and
sustainable development began to be created in Ukraine, when the President of
Ukraine formed the National Council for the Recovery of Ukraine from the
Consequences of the War. And the Cabinet of Ministers of Ukraine approved
the attraction of a budget support grant in the amount of 4.5 billion US dollars
for the purpose of financing the Project "Supporting public expenditures to
ensure sustainable public administration in Ukraine". But it is extremely
important to understand what is being invested in the understanding of modern
management in the world today and what problems Ukraine must solve for
itself.

Materials and Methods.

Data description. The article consists of two main parts, which are based
on different groups of data. The first part is the development and essence of
management in the world, the second is the actual state of management in
Ukraine and its compliance with global trends in this field of activity.

The following data were used to study the development and essence of
management in the world: publications on the history and development of
management (Kravchenko, 2005, Mazaraki, 2014), international standards 1SO
8402 (1986, 1994), 1ISO 9000 (2000, 2005, 2015) and 1SO 9001 (2008, 2015), as
well as UN Materials on the Goals of Sustainable Development and Principles
of Social Responsibility and the Decree of the President of Ukraine on the Goals
of Sustainable Development (2019) and the Order of the Cabinet of Ministers of
Ukraine on the Approval of the Principles of Social Responsibility (2020),
P. Kalyta (2022).

To study the state of management in Ukraine and its compliance with
world trends, the data contained in the materials on the state of system
management in Ukraine and the results of monitoring the implementation of the
mandate of the Cabinet of Ministers of Ukraine dated August 28, 2017 by
executive authorities, the General report of the Working Group on the definition
of the term "management” in DSTU I1SO 9000:2015, created in accordance with
the recommendations of the Institute of Ukrainian Language of the National
Academy of Sciences of Ukraine, as well Kalyta, 2018, 2020, 2022. In addition,
the following were used: state standards of Ukraine DSTU 1SO 9000 (2001,
2007, 2015), monographs and textbooks (Khmil, 2003; Besyedin, Nagaev, 2005;
Hirnyak, Lazanovskyi, 2000; Baeva and others, 2007; Komarnytskyi, 2006), a
number of regulatory and informational materials.
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Description of the method. In the course of the research, the methods of
comparative analysis, data analysis by grouping them, logical summarization of
information were applied.

Results and Their Discussion.

Management in the world: some history and present.

Origin and transformation of the term ""management".

The origin of the term "management” is associated with the English verb
"to manage" (from the Latin "manus” — hand), which means to "control" people
in such a way that they do not feel pressure or violence. Management became
an independent branch of human knowledge in the late nineteenth and early
twentieth centuries. Back then, management, i.e. "control”, meant careful,
diligent and economical housekeeping, as well as appropriate handling of means
and objects of labour and weapons.

Over time, the meaning of this term has undergone certain changes. The
verb to manage began to be widely applied to social processes by which goals
are achieved. With the emergence of many professions and types of work, there
was a need for activities that would combine different performers, organizations,
social groups into a single whole within the production process; such activities
in society were associated with management. The content of the concept of
"management™ has been transformed and reflected various aspects of
management activities. There are already more than 50 definitions of the
concept of "management” in the world, which is based on the English verb "to
manage".

Control/management and civilization. In its development, society has
gone through a number of historical periods and stages that reflect its evolution,
progressive movement from one level of its maturity to another, higher one. In
this development, which is called civilization, the logic of the socio-historical
progress of mankind is summarized. The transition from one level of world
civilization to another is carried out through technological revolutions that are
global in their content, reflecting qualitative leaps in the development of the
social and productive power of human labor, the ways of its interaction with
nature.

One of the most important elements of both technological revolutions and
civilizations in general is management. Through the management of social
processes the integration of the components of civilization is carried out, without
which its functioning, design and development is impossible. But in the process
of development of civilization, management itself changes: its type, priorities
and character; the socio-economic and professional component of management
IS strengthened; organizational and cultural art of purposeful influence on
people's activities is being formed; management type of administration appears.
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Management changes society, economy, production, science, culture for
the better, as it reflects the most effective management mechanisms in specific
conditions of national characteristics, economic, social and political
development; it is based on science and is implemented as the art of
management; it requires taking into account the human factor of management
and is aimed at improving the quality of management activities in the conditions
of the constant complication of the problems of civilization. And at any stage of
civilization, perfect management provides countries with the opportunity to be
the most advanced and efficient, leading countries, while those countries that
use imperfect management become outsiders.

In the course of its development, the practice of “control” has undergone
significant changes. Sometimes it changes so radically that one can already talk
about management revolutions, when there is a transition from one qualitative
state of management to another. A number of such revolutions are highlighted in
the scientific works of foreign and Ukrainian scientists.

As a result of the first management revolution (4-5 thousand years ago),
management was formed as an instrument of commercial and religious activity,
and then developed into a social institution and professional entrepreneurship.

The second management revolution (about a thousand years after the first)
Is associated with the name of the Babylonian ruler Hammurabi (1792-
1750 BC). Hammurabi's famous compilation — 285 laws governing various
spheres of social life — made it possible to create an effective system of
managing huge lands and regulating relations between social groups, based not
on personal judgment and tribal traditions, but on written legal norms.

The third management revolution (VI-V centuries BC) is characterized by
the application of management methods in the construction works and the
development of technically complex projects, effective management methods
and product quality control.

The fourth management revolution (XVI11-XIX centuries) coincided with
the industrial revolution of the eighteenth and nineteenth centuries and became
its peculiar consequence. Management is separated from ownership and
becomes an independent activity. There is a layer of professional managers not
directly related to the ownership of means of production.

The fifth management revolution of the twentieth century is the
transformation of managers first into a professional class, and then into a social
one. Administration and management are distinguished as a separate type of
activity, and managers become the main participants in economic processes.
Management becomes a specific branch of social practice, knowledge and skills.

If previous qualitative revolutionary changes in the practice of management
took place over significant periods of time, then the rapid development of
scientific thought in the 20th century accelerated all socio-economic processes

81



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (35), 2022

along with their management processes. The next, sixth management revolution
can be considered the comprehensive introduction of information technology
into management practice, which has incredibly accelerated the processes of
obtaining and processing information and made the growth opportunities of
organizations almost limitless. The ability of the management personnel to
quickly process large masses of information made the organization of
production processes dominant in the general management system, but
reoriented the management system of the organization to identify and satisfy the
needs of consumers.

Modern world trends towards the society’s integration, development of
global concepts and functioning of all spheres of public life at the end of the
XX century marked the beginning of the seventh management revolution, one
of the manifestations of which was the changes associated with the widespread
use of international standardization in the field of organizational management
and the introduction of management systems based on international standards in
all countries of the world on an unprecedented scale. Requirements to meet the
needs of consumers at this stage are expanded to meet the needs of all
stakeholders. For the first time, the concepts of social responsibility and
sustainable development goals are adopted for the entire world society.

One of the directions of this activity was the rethinking, systematization
and standardization of terms in the field of organizational management, caused
by the need to create conditions for the same understanding and application of
terms during the construction of modern quality systems (first provision, then
management and the last, until today — management).

It is known that standards in their essence reflect the generalized best
practice in various spheres of activity. They are of different categories:
international, regional, state, sectoral. The highest category is international
standards. The most influential organization that develops international
standards is the International Organization for Standardization (ISO), which
unites 164 countries from all continents of the world. There are three official
ISO languages: English, French and Russian. 1SO develops international
standards in accordance with a strictly defined procedure, taking into account
the interests of all member countries. Today, I1SO international standards are the
most authoritative in the world.

In the field of organizational management, the international standardization
of terms on a systemic basis began with the adoption of the international
standard ISO 8402 (1986 and 1994) Quality management and quality assurance
— Vocabulary, which was in effect until 2000, when it was replaced by the
standard I1SO 9000:2000. The ISO 8402:1986 standard was developed
simultaneously with the 1SO 9000 series of international standards, which was
first adopted in 1987.
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In 1SO 8402, along with general terms such as: entity item, process,
product, organization, there are terms related to the quality system: quality
assurance, quality control, quality improvement, quality system and many
others.

The term "management" is also mentioned in 1SO 8402, but not
independently, but as part of phrases: "quality management” (clause 3.2), as
"aspects of the overall management function that define the quality policy (3.1),
objectives and responsibilities, and implement them through such means as
quality planning (3.3), quality management (3.4), quality assurance (3.5) and
quality improvement (3. 8) within a quality system (3.6)" and "total quality
management" (clause 3.7) as "an approach to the management of the
organization (1.7), focused on quality (2.1), based on the participation of all its
members and aimed at achieving long-term success by satisfying customer
requirements (1.9) and benefits for the members of the organizations and
society".

Historically, from the beginning of its use, the term "management” was
considered on an equal footing with such a term as control, and in many cases
these terms were generally considered synonymous. This is reflected in a huge
number of scientific works, monographs and dictionaries. And this was (and
sometimes still is) the guideline for the heads of organizations and scientists, in
particular teachers of administration and management disciplines.

Into the XXI century with new meaning of the term ""management™. But
in 2000, in the set of ISO 9000 series standards, a separate dictionary appeared -
ISO 9000:2000 Quality management systems. Fundamentals and vocabulary,
which became a landmark event in the creation of dictionaries. In this standard,
for the first time the term "management™ was presented independently and it
acquired its modern meaning, which differs from the term " control " in the
usual sense for us. And in subsequent versions of the 1ISO 9000 standard (2005
and 2015), the term "management"” remained unchanged. It was preceded by
circumstances.

In the conditions of increasing competition, which is typical for the
developed world, in order to maintain a place in the market and develop, it was
necessary to constantly improve. And most importantly — to improve its control
systems, on which depended the adequacy, timeliness and consistency of
management decisions that are constantly being formed, adopted and
implemented and which directly ensure the success of the organization. Over
time, there was a need to look further into the future and foresee what the
organization and its activities should be for further development and prosperity.
Along with operational management, more attention was paid to defining the
Mission and Vision of the organization, its Values, the development of Policies
and Strategies, the selection of Management Models, etc. These actions also
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changed the business (organizational, corporate) culture of companies for the
better.

In a word, more and more attention was paid to the strategic component for
development. And finally, the time has come when it was difficult to "squeeze"
this component into our usual operational management. Then, in 2000, there was
a need to separate this activity and give it its own name, which would be
different from “control”. This is how the term "direct" (direction, leadership
activity) appeared, reflecting the strategic activity inherent in the top managers
of organizations. At the same time, there was a need for a third term, which
would unite the previous two and summarize what the usual management has
become. It became "management"”. To a certain extent, the phrases mentioned
above: "quality management" and "total quality management” became the
prototypes of the terms "direct” and "management” in their new meaning in ISO
9000:2000. The new terms were reflected in the ISO 9000:2000 and have been
used in various countries of the world for more than 20 years.

The key feature of the international standard 1SO 9000 is that it reflects the
basis for the implementation of best practices in the most common and defining
area of activity, perhaps the only one that is able to combine all other areas of
society and "balance" their state and development to develop and achieve the
highest common goals. And the peculiarity of the term “management” is that it
lies at the root of the "terminology™ that reflects this field of activity. And a
mistake in its definition can create huge problems for society.

Direct and control in the management system. According to ISO
9000:2000 (followed by ISO 9000:2005 and I1SO 9000:2015) "management" is
defined as "coordinated activities to direct and control an organization”. The
term "control" was first defined in 1986 in 1SO 8402:1986, clause 3.4 (and
retained in 1SO 8402:1994), as "methods and activities of an operational nature
used to fulfill requirements”. The 1SO 9001:2015 standard provides that
"control™ activities are carried out in accordance with the Deming cycle: "Plan"
—"Do" - "Check" (control) — "Act" (improve).

But recently, the term "direct” has gained special importance, which
reflects the strategic (leadership) activity inherent in the top managers of the
organization and involves the development of policies, objectives of the
organization, etc. In general, "direct” includes the following main functions:

« Defining the organization’s mission, i.e. the purpose of its existence,
formulated by the top management.

« Defining the organization’s vision — the aspiration of what the
organization wants to become, formulated by top management.

« Formation of organization’s values, which should guide the organization
in all aspects of its activities, including the development of policies and
strategies.
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«Study and selection of management models and organization of
development, implementation and improvement of management system.

« Development, implementation, updating and ensuring compliance with
policies — intentions and directions of the organization officially formulated by
top management.

« Development, implementation and updating of the organization's
development strategies, i.e. plans for achieving long-term or general goals.

« Definition, updating and decomposition of strategic goals, etc.

Taking into account that the values adopted in the organization to the
greatest extent reflect both the organization itself and its organizational culture,
let's consider the issue of values formation in more detail. At the present stage of
scientific and technological development, the implementation and reflection of
such components of the organization's values as the principles of social
responsibility and sustainable development goals adopted in the world is of
particular importance.

10 principles of social responsibility of the UN provide for: support and
respect the protection of internationally proclaimed human rights; non-
involvement in human rights violations; uphold the freedom of association and
the effective recognition of the right to collective bargaining; the elimination of
all forms of forced and compulsory labour; the effective abolition of child
labour; the elimination of discrimination in respect of employment and
occupation; support a precautionary approach to environmental challenges;
greater environmental responsibility; development of environmentally friendly
technologies; work against corruption in all its forms, including extortion and
bribery.

17 Sustainable Development Goals of the UN is: No Poverty; Zero
Hunger; Good Health and Well-being; Quality Education; Gender Equality;
Clean Water and Sanitation; Affordable and Clean Energy; Decent Work and
Economic Growth; Industry, Innovation and Infrastructure; Reduced Inequality;
Sustainable Cities and Communities; Responsible Consumption and Production;
Climate Action; Life Below Water; Life On Land; Peace, Justice, and Strong
Institutions; Partnerships for the Goals.

When improving the quality management system based on the standards of
ISO 9001:2015, one of the requirements provides for compliance with
7 principles of management, including: customer focus; leadership; personnel
involvement; process approach; improvement; fact-based decision making;
relationship management. These principles must also be implemented in the
management system of the organization as part of its values. In addition, the top
management of the organization at its discretion may provide for other values.

The importance of implementing the principles that reflect modern world
values correlates with the opinion of world gurus that the management of the
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future should serve the highest goals and concentrate on solving socially
significant, noble tasks; absorb the ideas of society and citizenship; to ensure not
only efficiency, but also relevance, innovation development, inspiration and
social responsibility; eliminate fear and rely on trust, stimulating the exchange
of information, expression of opinions, risk taking; turn strategy development
into a constantly evolving process, etc. In addition, the management of the
future assumes that the leader is the architect of society, which provides
opportunities for cooperation, creativity, innovation, and control should be
exercised to a greater extent through peer observation and self-discipline.

The second important function of management is the study and selection of
management models from among those that exist in the world: targeted
management systems (MS) based on standards (quality management — 1SO
9001:2015, environmental management — ISO 14001:2015, occupational health
and safety management — I1SO 45001:2018, anti-bribery management — ISO
37001:2016, etc.); MS aspect (financial management, project management, etc.);
integral MS of organizations (according to the EFQM Model, according to ISO
9004:2015, ISO 21001:2019 for educational organizations, etc.); advanced
integrated MS (six sigma; kaizen; lean production, etc.). The top management of
the organization should understand the issues of modern systems management
and be able to choose models for their organization that are most suitable for the
conditions and capable of ensuring its competitiveness.

If we conditionally illustrate "control™ and "direct” and their interaction
within the management system by the example of a car, then the actual driving
control of the car can be compared with operational activities, and "“direct"
means determining the purpose of the trip, where to go, on what road, at what
speed, when to arrive at the destination, as well as what are the requirements for
the car and the driver and how to behave in relation to, for example, the
environment — with strategic activity. And no matter how perfect a driver is, and
no matter how masterfully he "drives" control his car, without proper "direction"
there is always a chance that he will arrive late, or maybe even in the wrong
place, damage his cargo and harm the environment. This illustration can be
interpreted for any organization, industry and even country.

Thus, we can see that modern management is wider than control in its usual
sense. After all, in addition to management, it includes another extremely
important component direct, which involves defining the mission, vision, values,
policies and strategies of the organization. That, for the sake and under the
influence of which "control" should take place in the organization.

Management culture and development of organizations. Modern
management is able to unite society for the sake of forming a common goal and
ensuring its effective achievement relying on the common mind and the mind of
each individual, harmonizing them with each other.
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The effectiveness of management to the greatest extent depends on the
level of its culture a set of achievements in the organization and implementation
of the management process, the establishment of managerial work, the use of
technology in management, as well as the requirements for management systems
and employees, due to the norms and principles of public morality, ethics, and
law. For any organization management culture consists of four main closely
related and interdependent elements: culture of management employees, culture
of management process, culture of working conditions, culture of
documentation. The culture of management employees depends on many factors
and is characterized by the level of general culture, the presence of business
qualities necessary to perform work in accordance with the position held by the
employee.

The culture of management employees is also defined by a deep and
comprehensive knowledge of the science of management and the ability to use
this knowledge in the course of their activities, as well as the employee's work
style. Modern management culture stimulates the activity, initiative and
responsibility of management employees for their actions and their possible
consequences. This applies to any organization.

At the current stage of development of market relations, the role of
management culture continues to grow. This is due to the further intensification
of competition, acceleration of scientific and technological progress,
democratization of management and the growth of spiritual demands of the
organizations’ staff. In the new conditions, the problem of increasing the
functioning efficiency not only of individual organizations, but also of their
aggregates within industries, regions, and countries is becoming more acute.

If we talk about the scale of the country as a whole, aiming to unite the
society (organizations) and increase the efficiency of its functioning as an
integral balanced organism, in order to develop and achieve common goals of
the country, then the following are of particular importance here:

- adequacy and uniformity of understanding of the modern management
essence, in particular the terms used in it, throughout the country;

. conditions for mastering knowledge about modern management by
managers and specialists of all organizational levels of the country;

. reflection of the values and goals adopted at the country level in order to
harmonize them in the management systems of all its links.

Management in Ukraine: problems that need to be solved as soon as
possible.

General state of management systems in Ukraine. After 30 years of
independence, Ukraine ranks among the last countries in Europe in terms of
economic development and living standards. Instead, most compatriots, based
on the experience of successful Ukrainian enterprises, still believe that
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management in Ukraine is at the proper level. Undoubtedly, there are successful
companies in Ukraine with quite perfect management. However, there are very
few of them and it is not about them, but about the vast majority of domestic
organizations, in particular public authorities, and about Ukraine as a whole.
Taking into account the above-mentioned statement of Peter Drucker, as well as
the actual state of the domestic economy and the standard of living of
Ukrainians, it can be argued that there are significant problems in the field of
management in the country.

The opinion of many citizens that the main problem in Ukraine is
corruption, which has reached enormous proportions, deserves special attention.
It is because of corruption, not because of weak management, that Ukraine's
economy has lagged behind and the quality of life of the vast majority of
citizens is unsatisfactory. To understand this, let us recall how modern
management systems are created. At the very beginning, the Mission of the
organizational system and its Vision are defined. Next, it develops the Values
that should guide its activities, in particular when developing policies, strategies,
strategic goals, etc. And if the Values of the organization include corruption,
then its development will be planned and supported. But, if the Organization's
Values include the inadmissibility of corruption, then the level of corruption in
the organization, if it even exists, will not be higher than the level inherent in
developed socially responsible organizations (countries). But this is subject to a
perfect management system. If in this case the level of corruption goes off the
scale, it is evidence of the imperfection of the existing management system. To
better understand what is happening in Ukraine in the field of management, let's
consider the key problems that exist in the country.

Management culture according to three key parameters.

Regarding the adequacy of society's understanding of the essence of
modern management. The analysis showed that the vast majority of production
organizers, scientists and specialists in Ukraine understand modern
management, in particular the very term "management”, inadequately and not
uniformly. And here it is appropriate to quote the words of the great René
Descartes, who as early as the 17th century argued: "People would get rid of half
their troubles if they could agree on the meaning of terms".

The first mistake. Not realizing the changes that have taken place in the
developed world in the field of organizational management, in Ukraine in 2001
the very term "management” was incorrectly defined, which is at the root of the
"terminology" that reflects this field. This error has persisted to this day. Thus,
DSTU ISO 9000:2015 states that ympaeninusa; xepysanna (management) is
coordinated actions to direct and kommponrweanns the activities of the
organization." Which does not correspond to the definition of the term
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management given in the original text of 1SO 9000:2015, and is generally
incomprehensible from the standpoint of modern management.

With only one operational term «ynpaBninusa» («kepyBanus») we called
everything! Ymopaeninus/kepyBauus of technical systems (car, machine, etc.),
and operational ynpasiinas/kepyBanns in social systems, and strategic direction
in social systems, and, in general, complex (both operational and strategic)
activity in the organization. That is, "color" management systems were turned
into "black and white". And for more than 20 years, we have been accustoming
our society to this, claiming that nothing has changed for us: as
"yrpasiiHH/KepyBaHH" Was, SO it remains.

To appeals on this matter to a number of authorized Ukrainian
organizations, responses were received from: TK 189 "Quality Management
Systems", TK 19 "Scientific and Technical Terminology" and the National
Commission for State Language Standards, which, referring to standards DSTU
1.5:2015 and DSTU 3966:2009, claim that the use of the foreign language term
"management™ in Ukraine is unacceptable due to its equivalence with the
Ukrainian terms "ynpasniaas’ and "kepyBanas'.

The Institute of the Ukrainian Language of the National Academy of
Sciences of Ukraine (IUL), to which the Ukrainian Association of Excellence
and Quality (UAEQ) turned for clarification, recommended the creation of a
corresponding Working Group, which was formed in May of this year in the
composition of 13 people. Three representatives from philological organizations
(in particular, from IUL), 5 — from management departments of national higher
education institutions, two — from leading standardization and certification
organizations in the field of management (in particular, from the National
Standardization Body), and three — from associations of employers and scientists
organizations Among the members of the working group are four doctors of
science and 6 candidates of science.

As a result of the study, analysis and discussion of the materials, the
members of the Working Group in the context of the international standard 1SO
9000:2015 recognized the following:

- the English term "management” should be translated into Ukrainian as
"menemxkment” (and not as "ympasminag” and "kepyBaHHs");

- the English term "direkt" should be translated into Ukrainian as
"crpsIMOBYBaHHS |

- the English term "control" should be translated into Ukrainian as
"ympaniaasa” and "kepyBanss’ (Not as "koHTpotoBaHHS");

- the Ukrainian term "xonTposroBanus' corresponds to the English term
"Inspection” and is a component of management activities;

- the English term "management” and the Ukrainian terms "ymnpasniaas"
and "kepyBanns" are not equivalent and are not subject to the standards DSTU
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1.5:2015 and DSTU 3966:2009. And therefore, the term "menemxment' has the
right to exist in the Ukrainian language, in particular in DSTU I1SO 9000:2015;

- the definition of the term "management” in the Ukrainian standard
DSTU ISO 9000:2015 does not correspond to the definition of this term in the
original text of the international standard ISO 9000:2015 and should be
corrected.

The WG members also recognized that the definition of the term
"management” in the international standard 1SO 9000:2015 as "coordinated
activities to direct and control an organization (3.2.1)" should be translated into
Ukrainian as follows: "menedscmenm — cxoopauHOoBaHa [isUIBHICTH 3i
cnpsamoeyeannsa Ta ynpaeninus/kepysannsi opranizamiero (3.2.1)". This
definition of the term "management" should also be applied in DSTU ISO
9000:2015.

By the way, the term "menemxment"” has long been used in Ukraine, not
only in business, but also in the state sphere. Let us consider two cases of
application of the term management in the List of fields of knowledge and
specialties for which higher education applicants are trained in accordance with
the Resolution of the Cabinet of Ministers of Ukraine dated April 29, 2015 No.
266. Here, for both cases, the code and name of the corresponding detailed field
according to the International Standard Classification of Education is the same:
0413 Management and administration. But in the first case, with the code and
name of the field of knowledge 07 VYmpamminus and administration, it is
indicated that the code and name of the specialty is 073 MenemxmenT. At the
same time, in the second case, with the code and name of the field of knowledge
28 Public ynpasninus and administration the code and name of the specialty is
281 Public ynpaeninas and administration. And questions arise. Aren't the term
"menemxment” and the term "ympasniaas” here defined as equivalent? And if
they are equivalent, then how to explain that in the first case, the foreign term
menepkMeHT 1S used in the name of the specialty, and not the Ukrainian term
ynpasmiaasa? And why, according to the standard of higher education of Ukraine
in the specialty of management, approved by the order of the Ministry of
Education and Culture, graduates of Ukrainian higher education institutions after
completing their studies in the specialty 073 Menemxment in the diploma
section in the "qualification” section again write "Specialty - Menemxment"? If
the term menemkment and the term ympasminuas are not equivalent here, then
why is the term "ynpasainus™ used in the name of the specialty in the second
case, and not the term "mememxment"? And in general, why is the term
"yrpasmiaas” used instead of the term "menemxment"” in fields of knowledge 07
and 28, unlike International Classification 0413?

One more case. According to the current "Profession Classifier" in Ukraine
there is a profession menemxkep (ynpasutens). It iS mentioned more than
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50 times in the classifier. And the question arises again: why was the term
"menemkep” used here at a time when there are equivalent Ukrainian terms
"yropasurtens' and "kepiBHUK"?

Consequences of the first mistake. A mistake regarding the definition of
the term "management”, which at first glance does not seem significant, has
caused a number of negative consequences.

1. All international standards named "management systems" had to be
renamed from "menemxmenTy system" to "ympasninas system” when they were
identically translated into Ukrainian.

2. An incorrect definition of the term "management" results in a
misunderstanding of the relationship between the terms "menemxment" and
"yopasninns”. According to DSTU I1SO 9000:2015, the terms "ynpasninusa™ and
"menemkment” are equivalent. On the other hand, in 2015, the Ministry of
Education and Culture introduced the field of knowledge 07 — "Ymupasninus and
administration”, which included the specialty "Menemxment"”. It is hereby
determined that "Menemxment" IS a component of "Ympasninas and
administration”. What guides everyone involved in the training of specialists in
the "management" specialty. Instead, according to ISO 9000:2015,
"menemxment” IS "direct” and "ynpasminns/kepyBannsa’. That IS, ynpasmiHHS
(as well as direct) is a component of meHeKMEHT.

Opponents repeatedly ask the question: "What is the difference:
ynpasmiaasa Of menemkment? What will change from this?". It changes a lot.
"Narrowing"” the concept of "menemxment" and using "ympamminusa" instead
leads to a decrease in attention to the activity of "direction™ (direct), which today
Is fundamental for the implementation of management. It is because of this that
modern processes such as defining the mission, vision, policy, etc., which
influence the formation of the corporate culture of the organization, have not
received due attention in Ukraine and are perceived mainly formally. And
related to this are problems that harm Ukraine and its organizations in ensuring
excellence and competitiveness in today's globalized economy.

3. In Ukraine, there is a widespread assertion that the term "menemkment"
should be used only in business, in commercial organizations. And for the public
sphere, in particular for authorities, this term is unacceptable. And the MES also
introduced a separate field of knowledge 28 - "Public ympasainus and
administration ", which included specialty 281 — "Public ynpapminas and
administration”, where the term "menemxment” IS never mentioned. But, as we
know, clause 3.3.3 of the International Standard ISO 9000:2015 states that
MeHeDKMEHT 1S a coordinated activity of direct and ympasninasi/kepyBaHHs an
organization (clause 3.2.1). That is, it is said here that the term "organization" is
defined in clause 3.2.1 of the same standard. In turn, clause 3.2.1 of 1SO
9000:2015 (and at the same time DSTU ISO 9000:2015) states that
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"organization” is "a person or a group of persons that has its own functions with
responsibilities, powers and relationships to achieve their goals.” Note 1 to
Clause 3.2.1 clarifies that: "the term organization includes, but is not limited to,
an individual entrepreneur, company, corporation, firm, enterprise, authority,
partnership...". That is, the standard unequivocally states that the term
"MenemkmeHt" extends to the public sphere, in particular, authorities.

Regarding the conditions for acquiring knowledge about modern
management in all organizational units of Ukraine. Probably no one will deny
that all certified "managers” must meet the uniform requirements for their
specialty, have appropriate theoretical training and be able to develop (manage
the development) and apply modern effective management systems in their
organizations. A higher school should play a special role in the training of such
specialists.

Second mistake. The second fundamental mistake was the dubious
Concept of state policy in the field of product quality management, which was
developed by the State Standard without understanding the problem. The
concept, which was approved by the government in 2002, combined the
incompatible, such as "dig from the fence to lunch”. It confuses the concepts of
"product quality” and "organizational management”. The Concept narrows the
focus on product quality assurance, and at the same time under "product quality
management” target management systems unrelated to product quality
(environmental management, production safety management, energy efficiency
management, etc.) are subsumed without reason. And although in 2019, at the
long-term demands of the professional public, the Concept was canceled,
confusion in the organization of training managers remained and continues to
this day.

Consequences of the second mistake. The second mistake had a negative
impact on the organization of management specialists training at the Higher
Education Institutions of Ukraine, due to which training in this discipline is still
inadequately carried out. Thus, in the specialty "Quality, standardization and
certification” in addition to "quality management”, other target management
systems for which there are international standards were included, despite the
fact that they are not related to product quality management. But the worst thing
Is that at the same time, questions about target management systems and the
engineering of their design are practically excluded from the "management"
specialty. This led to the fact that higher education institutions produce
managers who are not sufficiently prepared to ensure the success of
organizations in conditions of fierce competition. And specialists who are
trained in the specialty "Quality, standardization and certification" are not able
to effectively improve the management systems of organizations due to the lack
of training in the basics of management. In addition, students are taught only in
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accordance with the standards, not taking into account that in a saturated market,
the standards reflect the minimum requirements, including to management
systems, and competition takes place mainly above the norms of standards. As a
result, even those organizations that improve on the basis of standards for
management systems have typical shortcomings. They mainly create separate
local isolated target management systems that are not coordinated with each
other, are not integrated into the general management system of the
organization, and do not cover all of its goals. Modern methods and tools for
preparing management decisions are almost never used. Management systems
are often implemented formally, without changing the outdated business culture.
They do not take into account that in the conditions of a saturated market, the
norms of the standard are only the minimum level of requirements.

Common consequences of both errors. And in general, both of these errors
caused confusion and disoriented Ukrainian society, due to which it did not
recognize new trends and did not notice ripe problems. Due to a lack of
understanding of the essence and advantages of modern system management
(relative to the management inherent in the deficit period), its application in
Ukraine is extremely unsatisfactory. Neither the government nor the business
has yet developed a proper attitude to business culture and its foundation —
system management. Until now, the Central body of executive power
responsible for its development on a national scale has not been appointed,
scientists have not been involved in the study of problems in this extremely
important area, and, accordingly, system management has not yet been given
due attention in the country. These issues were not reflected in any state
development policy. The university does not prepare managers satisfactorily.
Authorities and business (with few exceptions) still continue to use outdated
management systems with corresponding consequences. In general, the
development of Ukraine has been stalled for over 20 years, which negatively
affects its place in the European community.

True, to be fair, we must admit that earlier there were periodic attempts at
the state level to solve the mentioned problems:

- Resolution of the CMU No. 614 "On approval of the program for the
introduction of the quality management system in the executive authorities”
(2006);

- Resolution of the Industrial Policy Committee of the Verkhovna Rada on
Quality, Excellence and System Management (2010);

- the decision of the seminar-meeting of representatives of the Executive
Authorities (EA) OBB of Ukraine on issues of business excellence and quality
(2013);
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- mandate of the Cabinet of Ministers of Ukraine (CMU) to take into
account by Executive Authorities the resolution of the 10th All-Ukrainian
Quality Congress (2017);

- recommendations of the Institute of Modernization of the Education
Content of the Ministry of Education and Culture for higher education
institutions of Ukraine on improving the training of specialists in the
"management” specialty (2017).

However, due to the frequent change of power and ignorance of the
problem of new managers and specialists, progressive initiatives were never
brought to a logical conclusion and were canceled.

Regarding the reflection in the management systems of Ukrainian
organizations of the values and goals adopted at the national level. There is
probably no doubt in anyone's mind that it is expedient for all organizations to
contribute as much as they can to the achievement of the general goals defined
in the country, and that the rules of social behavior recommended by the
government should be applied by all its organizations. And in this regard, what
do we really have in Ukraine?

Back in 2019, the 17 UN Global Sustainable Development Goals adapted
to the conditions of our country were put into effect by the Decree of the
President of Ukraine, and in 2020 the Cabinet of Ministers of Ukraine approved
the 10 UN Principles of Social Responsibility. And where are they now? Who
remembers them, let alone takes them into account? They, so to speak, simply
"hung in the air." In order for the Goals and Principles to work, they had to be
implemented in the management systems of almost all organizations
(enterprises, institutions) in Ukraine. If such systems were perfect.

How this did happen and why is it still not fixed? In Soviet times, we were
engaged in "ympasninasam' (or, as linguists say, "kepysanusam'). In conditions of
scarcity, there was no competition and no need to fight for a "place under the
Sun." In these conditions, ympasninus/kepyBanus did not require special
perfection. It was mainly focused on operational activities, which are reflected
in the 1SO 9001 standard by the Deming cycle. And the strategic one, if there
was one, was insignificant and could be considered in the context of
management. What we are used to.

And for the developed world, where Ukraine unexpectedly got after the
collapse of the USSR, competition is characteristic, under which conditions
considerable attention is paid to the improvement of control/management
systems. And at the end of the 20th — at the beginning of the 21st centuries,
another paradigm shift took place in the field of organizational management in
the world, which Ukrainian specialists did not recognize and saw through. It was
a fundamental mistake that management activities were traditionally attributed
to the functions of the State Standard, for which it was not inherent, and
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therefore secondary. Because of this, at one time, no central authority was
appointed that would actually deal with the development of management in the
country, and this direction actually remained "unmanaged". In addition, there is
still a mention in the social memory of the negative experience of the forced
formal mass implementation of a complex product quality management system
based on enterprise standards (CS PQM) and its modifications. And the
implementation of management systems based on ISO standards has not
demonstrated its effectiveness (largely due to the above-mentioned
shortcomings). Therefore, the attitude towards various systems of control
(management) in society was appropriate. And a personality similar to Korolev
or Glushkov, who would be able to comprehensively understand the problem
and bring order in the field of management, unfortunately, has not yet appeared
in Ukraine.

For many years, the professional public of Ukraine has been trying to draw
the attention of society and the authorities to troubles in the field of
management, but there is no adequate response. Modern system management for
Ukrainians from the day of independence to today remains a "white spot", which
has long since turned into a "black hole" that absorbs our potential. And the
terrible war also, in our opinion, started to some extent due to weak
management, which for a long time did not contribute to the transformation of
Ukraine into a developed country with a strong economy. And a weak country is
a temptation for an aggressor who does not expect an adequate response from it.

The last time the public turned to the Office of the President of Ukraine, the
Cabinet of Ministers of Ukraine, and the National Security and Defense Council
of Ukraine with proposals for improving activities in the field of system
management was in August 2021. The OPU and the NSDCU sent an appeal to
the CMU, which, in turn, instructed the three central bodies of the executive
power: the Ministry of Economy, the Ministry of Education and the National
State Service to decide on the raised issue. Almost a year has passed since that
time, and the result is zero, and the prospects for solving the problems raised are
not even visible. And this is despite the fact that in September of last year, the
UAEQ received a reply with the following content: "Your letter dated August
25, 2021 under No. 6 with proposals for improving the management system in
Ukraine was reviewed in detail by the Secretariat of the Cabinet of Ministers of
Ukraine. We express our gratitude for your unconcerned position regarding
the economic development of Ukraine and the improvement of the quality of
life of its citizens. We support your position regarding the application of
perfect management systems at various levels of management, as an important
factor for the economic and social development of the country. The models
proposed by you for ensuring sustainable development, both of individual
organizations and of Ukraine as a whole, undoubtedly deserve the attention of
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the state administration. The suggestions and advice on improving of system
management outlined in the letter are important for improving the
effectiveness of training civil service specialists and improving the quality of
work.""

What shall we do? Director of the Institute of Demography and Social
Research of the National Academy of Sciences of Ukraine, Academician of the
National Academy of Sciences of Ukraine E.M. Libanova wrote in response to
the request of the UAEQ: "The implementation of national goals of sustainable
development requires the adoption and implementation of agreed decisions at
different organizational levels of management, which is directly related to the
need to develop and implement modern effective management systems as an
integral component of strategic and program documents of state policy.
Drawing the attention of the government, the public, and business to the key
problems of sustainable development, understanding system management and
training managers in the higher education system of Ukraine, as well as
developing appropriate proposals for their solution, is an urgent and
important task of the scientific community".

Based on these words, | will once again try to draw the attention of the
Ukrainian authorities to an extremely important and urgent problem of our
country. And once again make proposals for their solution. What do we think
needs to be done to improve the situation?

First of all, to really delve into the problem, to understand the role and
place of modern management in the reconstruction of Ukraine and to understand
the mistakes that were made in the country by incompetent state "experts".
Realize that these mistakes are not just terminological, they are fundamental, at
the level of philosophical concepts and paradigms. And that "management” is
not a component of "technical regulation” and "standardization". Like, for
example, computer science or aircraft construction. To understand that
"management” is an independent sphere of activity extremely important for the
development of Ukraine, which needs proper attention. And that modern
management is, first of all, about the social brain and mind, about common
values and the development of common goals based on them, and only then
about achieving these goals thanks to perfect control.

This will make it possible to consciously make adequate management
decisions, in particular: to entrust one of the central bodies of the executive
power with responsibility for the development of management on the scale of
the entire country; create and adopt the concept of state policy in the field of
management; to oblige the authorities to include management issues in the state
development policies of the spheres of activity assigned to them, to improve the
management systems existing in their institutions, and to contribute to the
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improvement of the ynpasninus/menemxkmenty Systems of organizations in the
assigned spheres, etc.

Separately, it is necessary to provide for the reform of the system of
training and retraining of management specialists, in particular in higher
education institutions. And, of course, oblige the Ministry of Economy to ensure
the correction of existing errors in the definitions related to management and
fixed in the state standards of Ukraine as soon as possible. It is also advisable to
take a closer look at the General Conceptual Model of the system for ensuring
sustainable development of Ukraine, given in ...

And so that it is not simply "talked about” once again, it is expedient, in our
opinion, to start the processes of improving management in Ukraine with a
corresponding mandate from the President of Ukraine to the Cabinet of
Ministers. And all this needs to be done not once, but now, quickly, as is
customary under martial law. So that the new Ukraine, which is emerging today,
Is oriented towards quality and excellence from the very beginning.

Results and Discussion.

1. It was established that by the end of the XX century the meaning of the
term "management” changed periodically, but in the world at all stages this term
was considered, mainly, as a synonym of the term “control”, which was reflected
in numerous monographs, textbooks and dictionaries. However, at the very
beginning of the XXI century, due to intensifying competition and under the
influence of scientific and technological progress, the term "management"
acquired its new modern meaning, which is significantly different from the usual
“control™. The term " management " combined two terms: the traditional control
and the relatively new direct, which is enshrined in the international standard
ISO 9000:2000. Since then, the term “direct”, which reflects the strategic
(management) activity of top management, began to rapidly gain weight, as a
result of which modern management has become much broader than control.
And today it can be argued that modern management is about the public brain
and public mind, about common values and the formation of common goals
based on them, and then about achieving the set goals through control.

It was also established that modern management is a separate independent
field of knowledge and an independent field of activity, which is key to
achieving success not only today, but also in the future. Modern management,
under the condition of its skillful application, contributes to the unification of
society, improves the coordination and balance of its functioning for the sake of
a better life.

2. 0On the other hand, the study of the state of management in Ukraine
revealed a number of fundamental shortcomings that negatively affect the
development of the country and its organizations.
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The attention of specialists, society and authorities was drawn to the
inadequate translation of the definition of the very concept of "management” in
DSTU ISO 9000:2015, as a result of which in Ukraine the term "management”
is still considered a synonym of the Ukrainian terms "ympasminuag” and
"kepyBanHs". The causes and consequences of this fundamental error have been
identified.

It has been established that even today in Ukraine there is a false notion
that management is a component of technical regulation, in particular
standardization, which is why from the very beginning it was "fixed" under the
State Standard (in recent years — under the technical regulation department of
the Ministry of Economy), for which this activity has never was typical.

It is noted that the state of training of specialists in the "management”
specialty in Ukrainian higher education institutions does not meet modern
requirements; shortcomings are highlighted and suggestions for their elimination
are provided.

In the process of research, the "Ukrainian paradox™ was revealed. Despite
the fact that there is no "management” field of activity in Ukraine (officially
there is only a "ympasninus/xkepysanus” field of activity), Ukrainian higher
education institutions continue to annually graduate thousands of specialists who
are assigned the specialty not "ynpasutens", but rather "menedancep™, and even
further "ynpasurens" is indicated in parentheses. And it turned out that today in
Ukraine there are hundreds of thousands of certified "managers”, "top
managers" and "VIP managers” who do not have their respective professional
sphere of activity. And it was also established that thanks to Ukrainian
standardization, "management in Ukrainian" is, in fact, management stuck in
the 20th century and cannot acquire its modern meaning in any way. And this
became one of the key factors in the emergence of many problems in Ukrainian
society.

3. The presented materials have been tested and supported by the Working
Group on the definition of the term "management” in DSTU ISO 9000:2015.
Also, they were repeatedly presented, discussed and approved by the
participants of a number of international and national scientific and technical
events, in particular the XVII and XVIII International Scientific and Practical
Conference "Modern Problems of Management™ (Kyiv, 2021, 2022), etc.

Outcome. At the very beginning of the XXI century. the world's
understanding and attitude towards management has changed radically. But
Ukraine saw through these changes and did not realize the possibilities of
modern management in terms of its fundamental influence on ensuring the
revival, sustainable development, security and prosperity of the country.

From the time of independence until today, attention has not been paid to
the development of management in Ukraine, and no central executive body
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responsible for its development in the country as a whole has been appointed.
The issue of management improving is not reflected in any state policy and
strategy for the development of spheres of life. Public sector organizations, in
particular executive authorities, and business companies use mostly outdated,
imperfect management systems. In the country, there is confusion in the
understanding of the very concept of "management”, which has led to an
inadequate definition of fields of knowledge and specialties. The state of
training of managers in Ukrainian higher education institutions does not meet
the needs of the development of Ukraine and its economy in the conditions of a
globalized saturated market. In order to eliminate the mentioned shortcomings
and improve the situation, it is necessary to urgently change the attitude towards
this extremely important component of state formation.

Conclusion. Recently, we often mention Poland, which over the past
20 years has turned into a developed European country, and during the war
provided invaluable assistance to Ukraine and its citizens. And | remembered an
episode related to this country. In the middle of 2005, | was invited for a
consultation by the head of the State Service of Ukraine, Mr. Motrenko, who
had just returned from Poland, where he got acquainted with the experience of
state administration in this country. During our meeting, he said that he was
surprised by the fact that almost half of the central and more than half of the
local authorities in Poland had already implemented ISO 9001 quality
management systems. On a request addressed to four key ministers to provide a
relevant law or government resolution to take this document in Ukraine as an
example, he heard that no such "instructions™ exist in Poland. As the head of the
General State Service said, he was shocked and asked why they implemented
quality management systems, if there was no “instruction from above". To
which he heard in response that times are changing and they understand that
with outdated management systems, they and Poland as a whole have no
prospects. This should become an example for Ukraine to follow. Especially if
you take into account the fact that today it is not just about control, but about
mastering modern system management, which is much broader than control.
And the more perfect the management will be on a national scale, the more
chances that Ukraine will become a developed and prosperous country.

The world-famous management and quality guru Edwards Deming claimed
that: "It is not necessary to improve. Survival is voluntary”. And the outstanding
Ukrainian ecclesiastical, cultural and public figure Metropolitan Andrey
Sheptytskyi, who is one of the most prominent figures in the recent history of
Ukraine, believed that: "The key to the transformation of Ukraine lies within
itself. It is difficult for us to change external circumstances, but it is in our will
to change ourselves".
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Ukrainian terms used in DSTU ISO 9000, which differ from those
established by the international standard 1SO 9000.

Translation into English
Ukrainian terms In accordance with ISO In accordance with DSTU ISO 9000
9000 (2000, 2005, 2015) (2001, 2007, 2015)
MeHeKMEHT Management It is not used as a foreign term due to its
[Menedzhment] alleged "equivalence" with the Ukrainian
terms "ynpasaiaas” and "kepyBaHHs"
YnpaBiaiHHS Control Management
[Upravlinnya]
KepyBanns Control Management
[Keruvannya]
KonrpomroBauust | Inspection Control
[Kontrolyuvannya]

ABBREVIATION

DSTU - State Standard of Ukraine

ZVO - |Institution of higher education

MES - Ministry of Education and Science of Ukraine
OEP - Body of executive power

UN — United Nations Organization

WG — Working group on the definition of the term "management"
MS — Management System

TC — Technical Committee for Standardization
UAEQ - Ukrainian Association of Excellence and Quality
EFQM - European Foundation for Quality Management
ISO — International Organization for Standardization
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