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Introduction. In order to create a successful
growth and development of the tourism
business, management personnel need to have
a complete picture of both the external
environment and the internal state of the
enterprise. An integrated management system
based on a balanced system of indicators is
designed to formulate and provide integral
relevant management information. The
integrated management system allows you to
track important information both at the macro
level, at the micro level, and within the
investigated enterprises.

The hypothesis of the scientific research
consists in substantiating the conceptual
system of management information support,
which takes into account the main parameters
of the activity of tourist enterprises and is
aimed at the comprehensive identification of
bottlenecks of its activity, the formation of
measures to eliminate deficiencies in
management and improved systems of
complex management information.

The purpose of the study is the formation of
elements of a complex information system for
managing information support for the
development of tourist enterprises.

The methodology of scientific research is to
ensure the management of a tourist enterprise
with a unified system of information support
based on the results of research using general
scientific and special methods. One of the
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phenomena are considered as a whole, all
processes are organically connected with
each other and are in continuous motion.
Specific methods: analysis and forecast —
when evaluating the management system
according to various criteria; normative — to
compare the obtained indicators with the
existing system of norms and standards in the
IT industry.

Conclusions and prospects for further
research. The implementation of an
integrated unified information support system
will allow the tourism business to focus
attention and mobilize resources on achieving
long-term  goals, optimize operational
activities, significantly improve the results of
enterprises and create its unique strategic
competitive advantage. The use of the
information system has a socio-economic
effect, which is expressed in reducing the
labor intensity of asset management
operations, ensuring comfortable working
conditions, improving the qualifications and
development of personnel, obtaining new
information and skills for working with the
new information system, making
recommendations for its improvement, and
improving the climate in the team due to a
clearer division of powers and spheres of
responsibility.
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Beryn. Jlnsi cTBOpeHHS YCHIIIHOTO 3pOcC-
TaHHS Ta PO3BUTKY TypPUCTUYHOTO Ol3HECY,
YOPaBIiHCBKOMY/ TIEpCOHATY HEOOX1IHO
MaTH IUTICHY KapTHUHY SIK MPO 30BHIIIHE
CEpeIOBHINE, TaK 1 MPO BHYTPINIHIA CTaH
nianpuemctBa. ChopmynioBatu W HagaTtu
IUTICHY PEJICBAaHTHY YHPAaBIiHCHKY iH(OP-
Mallil0 TMOKJIMKAaHa IHTErpoBaHa CHUCTEMa
MEHEJKMEHTY Ha OCHOBI 30araHcoBaHOI
cucteMH nokasHukiB. Cucrema iHTErpoBa-
HOT'O MEHEDKMEHTY JI03BOJISIE€ BiJICTEIKYyBa-
TH BOXKIMBY 1HPOpMALiI0 SK Ha MakKpo-
piBHI, Ha MIKpPOpPiBHI, TaK 1 BCEepeIuHI
JOCTIPKYBaHUX I AMTPUEMCTB.

limoTe3a HAYKOBOTO JOCTiIKEHHS TMOJISI-
ra€ y o0rpyHTyBaHHi KOHIIENTYalbHOI CHC-
TeMH iH(pOpMaIiiHOTO 3a0e3MedYeHHs YII-
paBIiHHSA, 110 BPaXOBY€E OCHOBHI apameTpu
TISUTBHOCTI TYPUCTHUYHUX TMIANPUEMCTB Ta
CIpSIMOBaHA HA KOMIUICKCHE BH3HAYCHHS
BY3bKHX MICIIb HOro JIisUIbHOCTI, (hopmy-
BaHHS 3aXOJIB IIOJ0 YCYHEHHS HEJOJIIKIB B
VOpaBIiHHI Ta YJOCKOHAJIEHI CHCTEMH
KOMIUIEKCHOI YIPaBIiHCHKOI iH(popMaIiii.
Metow pgociigxeHHsi € (GOpMyBaHHS
€JIEMEHTIB KOMIUICKCHOI iH(opMaIiitHoi
CUCTEeMH  yINpaBiiHHSA  iH(OpMAIHIM
3a0€3MeYeHHsIM  PO3BUTKY TYPUCTHYHUX
M1ITPUEMCTB.

MeTo1010Ti€l0 HAYKOBOIO JAOCJTiIKEHHS
€ 3a0€e3MeUYCHHS YIPaBIIHAS TYPUCTUIHOTO
HIANPUEMCTBA  YHI(DIKOBAHOIO CHCTEMOIO
iH(popMaIiifHOTO 3a0e3meueHHsT 0a3yrYHCh
Ha pe3yabTaTtax MOCTIKEHHS 3 BHKOPHC-
TaHHSM 3araJlbHOHAYKOBHX Ta CIEI[iaIbHUX
MmetoniB. OIHUM 13 OCHOBHHUX METOIIB €

L Biokpumuii miscnapoonuii ynisepcumem po3eumky
moounu « Ypainay, Kuis, Ykpaina.

JaJeKTUYHUN, OCKUIBKY BC1 SIBUILIA PO3TJIS-
JAIOTHCS SIK €IMHE 1I1JI€, BC1 MPOLIECH Opra-
HIYHO TIO€IHAHI OOWH 3 OOHHUM 1 3HAXOIS-
ThCs B OesnepepBHOMY pyci. Cnernudiduni
METOJIM: aHali3y ¥ MPOTHO3Y — MPH OIIHII
CHUCTEMHU YIPaBIiHHSA 3a PI3HUMHU KpHUTE-
pisiMH; HOPMAaTUBHUM — JJISI CIIIBCTABJICHHS
OTPUMAHUX IOKa3HUKIB 3 HAsBHOIO CHUCTE-
MO0 HOpM 1 HopMmaTHBiB B IT ramysi.
BHCHOBKHM Ta NepcHeKTHBHU MOAAJIbIIHX
AocaiKeHb. BripoBaykeHHs 1HTErpoBaHOI
yHi(pIKOBaHOT CcHUCTEeMH 1H(GOPMALIHHOTO
3a0e3MedeHHs] JJO3BOJIUTh TYPHUCTUYHOMY
0i3HECy CKOHIICHTPYBAaTH yBary Ta MoOii-
3yBaTH PeCypCcH Ha JOCSITHEHHS JOBIOCTPO-
KOBUX IIJICH, ONTHUMI3yBaTH OIEpaIiinny
JISUTbHICTB, 3HAYHO MOKPALUTH Pe3yIbTaTh
JISUTBHOCTI MIJIPUEMCTB Ta CTBOPUTH CBOIO
VHIKaJbHYy  CTpaTeriuHy  KOHKYPEHTHY
nepeBary. BukopucranHa iHpOpMaIiiHOI
CUCTEMH  Ma€  COLIAIbHO-€KOHOMIYHUI
edeKT, SAKUI BUPAXKAETHCA B 3HUIKCHHI
TPYJOMICTKOCTI OIepaIiii 1mo ymnpaBJIiHHIO
aKTHBaMH, 3a0e3medYeHHi  KOM(OPTHUX
YMOB TIpalli, MiJBHIIEHHI KBamidikamii i
PO3BHUTKY IEpcoHaly, OTPUMaHHI HOBOI
iHdopmarii i HaBUYOK POOOTH 3 HOBOIO
1H(OpMALIIfHOI0O ~ CHCTEMOIO,  BHECEHHI
peKoMeHaamiii mo il BIOCKOHAJIEHHIO, 1
NOJIIMIIEHH] KJIIMAaTy B KOJIGKTHBI 3a
PaxyHOK YITKIIIOTO pO3MONILTY
MOBHOBAXKEHb 1 c(hep BIAMOBIIAIBHOCTI.
KarouoBi ciaoBa: TypuCTHYHI IMiANPH-
€MCTBA; YIpaBIIiHHS, iH(hOopMaIIiifHi
CHCTEMHU; TIOTEHIIaJl TYPUCTUYHO]I ramys3i.
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Problem statement. A new approach to the formation of economic
information at the macro level allows to identify potential opportunities and
threats, as well as to develop a long-term effective program to increase
competitive barriers and long-term growth. Economic information at the micro
level makes it possible to identify the weak and strong sides of a particular
industry, to track the degree of pressure of various competitive forces and to
develop measures to resist these forces. Information about the internal state of
the tourist business in combination with information about the external
environment allows you to develop a corporate strategy for balanced growth and
development of the tourist business and successfully implement it.

Analysis of recent research on the problem A number of works by
foreign and domestic economists, including: L. Batenko, D. Vumek, K. Drury,
R. Kaplan, F. Kotler, Copeland, are devoted to the issue of researching
approaches to information management of tourism business in order to
maximize business value D. Murrin, D. Norton, M. Porter, N. Olve, D. Hahn et
al.

The purpose of the study there is formation of elements of the complex
management information system for information support of the development of
tourist enterprises.

Presentation of the main material It is proposed to solve the most
important problem of the tourism business development strategy:

— choosing a combination of activities in such a way that they support and
reinforce each other (Fig. 1).

« Mmacroeconomic « microeconomic

factors: . factors:
« state of local Comprehensive . th reat of substitute
demand,; Tourism se:[Lvu;Es, Corth
: related_ o business ;meer e;iae oof ne\fv
industries; strategy o ,f
. the context of the « Influence o
strategy. CONSUMErs;
management . influ_ence of
information suppliers;
« competition in the
industry.

Value creation: personnel; tourist facilities; components; processes; planning and
management systems

Fig. 1. The structure of complex management information
for the development of tourism business
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Also, such information provides an answer to the question: What types of
activities should be organized and what is needed for this? The costs of one type
of activity are reduced due to the performance of other types of activity. The
value of one activity for consumers can be increased at the expense of other
activities of the company. It is in this way that the selection of activities brings a
competitive advantage and high profitability (Martyniak, 1987).

A successful solution to the complex problems of tourist enterprises
requires comprehensive information support of the management process and the
creation of an integrated management system

An integrated management system should perform the following functions:

1) Information and communication. This function is designed to solve the
following tasks:

— strategic compliance of goals at all levels of the tourist enterprise;

—training and information about the strategy is the basis of delegation of
authority to employees;

— remuneration should be interconnected with the strategy.

2) Planning and approval of tasks:

— intense plans are defined and adopted;

— strategic initiatives are clearly formed,;

— investment decisions are made in accordance with the strategy;

— budgets for the year are drawn up in close relationship with long-term
plans.

3) Feedback and strategic information:

—the feedback system is used to test the hypotheses on which the
company's strategy is based;

— collective problem solving;

— strategy development is a continuous and ongoing process.

4) Clarification of the general business concept and strategy of the
enterprise:

— strategy is the starting point for the entire management process;

—a concept that everyone understands — the basis of the strategic
information process.

Management accounting system: operates with a number of functions that
can be divided into two groups:

— functions that ensure the organization of information flows;

— functions that determine the content of information flows.

Among the functions that ensure the organization of information flows, the
following can be distinguished: development and implementation of information
exchange systems between different segments of the organization and
presentation of information (preparation of various types of internal
management reports); information analysis; activity planning.
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The functions that determine the content of information flows are:
coordination of activities of divisions, segments of the organization or individual
employees; staff motivation; control over the implementation of plans
(Yermoshenko and Hanushchak-lefimenko, 2010).

The goal of management accounting is achieved within the framework of
the specified functions by solving a number of tasks, which themselves can be
specified by tasks of a lower level. It is possible to formulate many tasks that are
solved in the management accounting system. In all cases, the choice is
individual and depends on the goals and objectives of the tourist enterprise
itself, on what the situation is in the business environment, what market strategy
and tactics are followed by its management, and how formalized and
standardized accounting and analytical procedures and the decision-making
process are in the organization itself .As the main tasks that are solved in the
management accounting system of most organizations, the following can be
identified within the framework of the named functions:

1) presentation of information: stock assessment; justification of sales
prices; profit calculation; formation of information files about income and
expenses; development and presentation of various internal reports to the
management of the organization;

2) analysis: determination of ways of the most efficient use of resources, in
particular limited ones; identification of the possibility of increasing financial
performance (internal reserves) and interperiod optimization of the financial
result; preparation of information for decision-making; preparation of
information for decision-making on methods of financing various projects,
segments, types of activities, etc.; development of investment options;

3) planning: forecasting future values of indicators; development of
operational and tactical plans; preparation of information for decision-making
about the system and short-term or long-term goals and objectives of the
organization;

4) motivation: motivation of employees and managers; development of
methods of participation of employees and managers in the company's profit;
delineation of managers' areas of responsibility; development of methods for
evaluating the efficiency of work units and managers;

5) coordination: coordination of activities of various business segments;
optimization of the business structure; development of a policy in the area of
distribution of overhead costs between organizational units and products;
organization of current exchange of information between divisions and
managers;

6) control: organization of internal financial control; organization of
internal audit; comparison of actually achieved with planned indicators and
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development of recommendations to the management on elimination or
prevention of identified deviations in the future (Maciak, 2009).

The use of modern information technologies makes it possible to
comprehensively solve the actual problems of the analysis of the tourist
enterprise, therefore, the improvement of the information infrastructure
objectively corresponds to its strategic interests, significantly improving the
quality of information service of the main business processes. At the same time,
the general level of internal strategic business planning and the level of service
provision are increased.

In addition to the automation of many routine processes, modern
information systems are able to provide significant assistance in solving a
number of analytical tasks, which allow not only to accurately and quickly
determine the financial results of one or another operation, but also to make
reliable predictive estimates regarding the financial position and level of
liquidity of any enterprise.

Operational analysis of the structure's activity also involves determining the
financial situation, which allows for the rational use of resources, minimizing
losses, performing a predictive assessment of the profitability of various
investment projects, etc. But it should be recognized that the majority of internal
operations automation systems developed and implemented at this time do not
allow performing analytical and predictive functions. In these systems, the focus
IS on accounting automation.

In this regard, the so-called integrated automated system can be attributed
to the main software systems that allow solving a complex of tasks for
automating the most important areas of daily activity of a modern tourist
enterprise. The automated system (AS) in its general form is a special form of
organizational management based on the use of basic scientific and applied
principles of information-cybernetic synthesis. The fundamentals of the theory
of managing complex dynamic objects and the practical aspects of building
information systems for the collection, storage, processing, analysis and
transmission of information on the progress of the enterprise's implementation
of its main functions are widely used for the creation and functioning of the AS.
Relying on software and hardware means of automating information exchange
processes, on methods of mathematical modeling of analytical, financial,
economic and other procedures, AS allows to significantly streamline the
movement of information flows within the enterprise, reduce the overall labor
intensity of management activities, significantly increase the informativeness,
validity and timeliness of the adoption of management decisions solutions

This is achieved due to the use as applied tools for the implementation of
basic economic-mathematical methods of building a model of modern
information technologies, which make it possible to use the main ideological

148



ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (35), 2022

principles of mathematical modeling in practice to manage complex information
infrastructure of production (March and Simon, 1984).

The construction of an integrated system that would combine all
information processes and procedures could significantly increase the overall
level of manageability. The correct display within the framework of such a
system of all informational and functional connections, which are active, will
allow to form the most complete picture of the organizational-technological and
informational-analytical state of tourist enterprises. This, in turn, will have a
direct positive impact on the level of implementation of all management
operations without exception. Therefore, the perfect construction and use of
such a system will not only increase the level of information and operational
service, but will also provide an opportunity to fully control the entire work of
the enterprise at any moment with the necessary degree of detail.

A full-scale display of the entire spectrum of processes within the
framework of such an automated system will make it possible to bring the
automation of information processes closer to the problems of making optimal
management decisions, putting the management process on a scientific basis
with the use of modeling and forecasting procedures for various economic
situations.

Special requirements in the process of automation, for example, of
accounting procedures, have traditionally been put forward to issues of the
formation of various types of financial and statistical reporting. However, each
of the ACs, which was developed and implemented within the framework of any
individual tourist enterprise, although provided for the issuance of standardized
reporting information, implemented the procedure for its collection and
preparation in its own way.

Today, the system of financial and management accounting without wide
use of the latest information technologies cannot be considered as a complete
and effective system that allows management at the appropriate organizational
and technical level. That is why the automation of accounting procedures
remains one of the priority tasks of the development of tourist enterprises today.

In this regard, the development and implementation of such a system
becomes an organizationally and methodologically complex, multi-stage
process, associated with the need for a detailed study of the entire set of
preparatory design and implementation procedures already at the initial stages of
work:

— conducting a full-scale functional and information survey of the activity;

— formation of requirements for the system and their comprehensive
analysis;

— development of a structural and functional model;

— development of an information and analytical model,
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— detailed structuring of the AS, system-wide design and setting of tasks;

— programming, debugging, implementation, operation, maintenance of
AC.

In addition, the creation or selection of ready-made automated systems is
associated with the need for an integrated approach to the planning and design
of the entire information infrastructure (Martyniak, 1987; Osterwalder and
Pigneur, 2010).

Research Findings and Prospects. The development of the conceptual
basis in the creation of the AS, its quality, the ability to reflect the subject area
most fully is the first and most important stage in the use of modern information
technologies.

Unfortunately, to date, the use of management information support is
nothing more than a set of various functionally unrelated subsystems and
workplaces. These components, which differ in complexity and content
structure, weakly interact with each other informationally. Organization and
support of information interaction of various local software and technical
components is a complex problem. The lack of a comprehensive approach to
automation, insufficient integration of various modules pushes to separate, local
solutions characterized by narrow specialization. However, the need to move
from individual solutions in the field of automation to systemic ones, which
involve the use of the entire range of modern methods and means of information
technologies, is objectively ripe. This can be judged from the comprehensive
approach to the automation of activities

The implementation of an integrated information support system will allow
tourism enterprises to focus attention and mobilize resources to achieve long-
term goals, optimize operational activities, significantly improve the results of
the enterprise and create its unique strategic competitive advantage.
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