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The main aim of the article is to study the
theoretical and methodological aspects of managing
the competitiveness of agro-industrial enterprises in
the conditions of martial law.

Research methods were used when writing the
article — general, scientific, economic methods of
researching economic phenomena and processes:
categorical analysis, the method of analysis and
synthesis, the graphical and tabular method, the
method of structuring and grouping.

Presentation of the main research material. The
article proves that the urgent issues of ensuring the
competitiveness  of  agro-industrial  enterprises,
especially in the conditions of a full-scale invasion,
are of fundamental importance, since the state and
level of the country’s food security and the intensity
of post-war recovery depend on the stability of the
functioning of both individual agricultural enterprises
and the entire system of the agro-industrial complex.
It was determined that in the conditions of the martial
law economy, the stability of the operation of an
agro-industrial enterprise is determined by the
effectiveness of managing its competitiveness,
namely, the potential and available opportunities for
the production and sale of agricultural products,
which, according to their basic characteristics, are
more attractive to consumers than the products of
their competitors. It has been established that the
theoretical and methodological aspects of managing
the competitiveness of agro-industrial enterprises in
the conditions of martial law acquire special
importance, since it is the provision of high
competitiveness of agro-industrial enterprises that
should improve the process of forming a
comprehensive agrarian policy, ensure optimal
production-territorial relations between the subjects
of the agro-industrial complex and prevent the
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competitive agro-industrial enterprises of Ukraine
were identified as of the end of 2022: Kernel, MHP,
Nibulon, Santreyd, ADM Yukreyn, Eridon, Cargill,
Astarta, Delta Wilmar, LNZ, Optimus AGRO,

Prometey.
Conclusions. Because of the study, it was proven
that an important aspect in managing the

competitiveness of agro-industrial enterprises is their
ability to adapt to changing economic conditions,
which includes not only the use of competitive
advantages, but also the ability to effectively respond
to changes in the market and change its strategy in
accordance with new conditions. Especially the
conditions of martial law. It was found that the
competitiveness  of  agro-industrial  enterprises
determines their ability to gain advantages in the
competitive environment, which is characteristic of
the market of agricultural products and services,
which covers many aspects, given the current state of
war in the country: purposeful state policy; the role of
the state in the development of the agricultural sector;
product quality; reduction of production costs; state
order for products; scientific support of agro-
industrial complex. The implementation of strategic
tasks, which require a comprehensive approach and
cooperation between the state, economic entities in
the field of agro-industrial policy and research
institutions, is structured. The definition of managing
the competitiveness of agro-industrial enterprises in
the conditions of military aggression has been added,
which requires the implementation of effective
measures to preserve and strengthen the positions of
agricultural enterprises in the market in order to
prevent a food crisis.

Keywords: management; competitiveness; agro-
industrial  enterprises; agro-industrial complex;
agricultural products; martial law; food crisis; agro-

emergence food crisis. The current state of the sphere;  agro-technologies;  product  quality;
agro-industrial market was analyzed and the main innovations.
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OcHOBHA MeTa CTATTi — JOCIIKEHHS TEOPETUKO-
METOJIONIOTIYHUX ACIEKTIB YIPABIIHHSI KOHKYPCH-
TOCIIPOMOJKHICTIO arpoIpPOMHUCIIOBUX MiAPHUEMCTB
B YMOBAaX BOEHHOT'O CTaHy.

IIpu HanMcaHHi CTATTi BUKOPUCTOBYBAJIUCH TaKi
MeTOAU JOCJHiIKeHHsl — 3arajbHi, HaYyKOBI,
€KOHOMIYHI METOOM JOCHIUKEHh EKOHOMIYHHUX
SIBUII Ta TIPOLIECIB: KaTeropialbHUN aHaji3, METOJ
aHaNi3y Ta CHHTE3y, IpadivyHO-TAOIUYHHH METO[,
METOJI CTPYKTYPYBaHHS 1 TPyITyBaHHSI.

BukJaa ocHOBHOro martepiajy aociigxeHHs. B
CTaTTi JOBEACHO, IO aKTyalbHI MHUTaHHA 3a0e3me-
YeHHS KOHKYPEHTOCIIPOMOXKHOCTI arpoIpOMHCIO-
BUX IMiANPUEMCTB, OCOOJMBO B YMOBax IIOBHO-
MacImTa0HOTO BTOPTHEHHS HAaOYBalOTh (yHIaMEH-
TaJBHOIO 3HAYEHHS, OCKIIBKHM BiJ CTaOIIBLHOCTI
(yHKITIOHYBaHHS, SK OKPEeMHX arpapHux Iianpu-
€MCTB, TaK 1 BiJl BCi€l CHCTEMH arponpOMHCIOBOIO
KOMITICKCY 3aJIC)KUTh CTaH Ta PiBEHb MPOAOBOIHYO]
Oe3neku KpaiHW Ta IHTEHCHBHICTH MiCISIBOEHHOTO
BiJTHOBJICHHS. BH3Ha4YeHO, 0 B yMOBaX €KOHOMIKH
BOEHHOTO CTaHy CTaOUIbHICT (DyHKI[IOHYBaHHS
arpoNpOMHUCIIOBOTO  IiJIIPHEMCTBA BH3HAYAETHCS
S(EKTHBHICTIO YIPAaBIiHHS HOr0 KOHKYPEHTOCIPO-
MOXHICTIO, & caMe¢ MOTCHIIHHUMU Ta HAasSBHUMH
MOJIMBOCTSIMH  IIIOJI0 BHUPOOHHMIITBA Ta 30yTy
arpomponyKuii, ska 3a 0a30BUMH XapaKTepHUC-
TUKaMH € OUTBII MPHBAOIUBOIO JJIS CIIOXKHBAYIB,
HIK TIPOAYKIIiS X KOHKYPEHTIB. BcTaHOBIEHO, 1110
TEOPETHKO-METOOJIOTIUHI ~ aCleKTH  yIPaBJIiHHS
KOHKYPEHTOCIIPOMOXHICTIO arponpOMHUCIIOBHX
MiAMPUEMCTB B YMOBaX BOEHHOTO CTaHy HaOyBarOTh
0COOJIMBOrO 3HAYEHHS, OCKUIBKM came 3abe3ime-
YEeHHSI BHCOKOI KOHKYPEHTOCIIPOMOXHOCTI ITiIIpH-
€MCTB arponpoMHCIIOBOi chepu Mae yIOCKOHATUTU
nporiec  ¢GopMyBaHHS 0araTOyKJIagHOi arpapHoi
MOJITUKHY, 3a0€3MEYNUTH ONTHMANBHI BHUPOOHUYO-
TEpUTOpiaNbHI ~ BIJHOCHMHH  MDK  cy0’eKTamMu
arpoNpOMHUCIIOBOTO KOMIUIEKCY Ta YHEMOXJIUBUTH
BUHHUKHEHHS ITPOJIOBONBYOI Kpu3u. [IpoananizoBaHo
CYJYacHH CTaH PUHKY arpONPOMUCIOBOI MPOTYKIIii

i BH3HAUYCHO OCHOBHI KOHKYPEHTOCIIPOMOXHI
arponpOMHCIIOBI MiIPHEMCTBAa YKpaiHU CTAHOM Ha
kinerp 2022 p.: Kernel, MHP, Nibulon, Santreyd,
ADM Yukreyn, Eridon, Cargill, Astarta, Delta
Wilmar, LNZ, Optimus AGRO, Prometey.
BucHoBku. B pesynbTari JOCTIIKEHHS JOBEICHO,
10 BAXKITUBUM aCIIEKTOM B YIPaBJIiHHI KOHKYPEHTO-
CIPOMOJKHICTIO arpoOIpPOMUCIOBUX MiAMPUEMCTB €
iX 34aTHICT amanTyBaTUCh 1O 3MIHHHX YMOB
TOCHOAAPIOBAHHS, IO BKIIOYaE y cedc He JHIIe
BUKOPUCTAaHHS KOHKYPEHTHHUX IiepeBar, ajue |1
3MIaTHICTh €()EKTHBHO PearyBaTy Ha 3MiHU HA PUHKY
Ta 3MIHIOBaTH CBOK CTpaTerito BIAMOBIIHO O
HOBHX YMOB, OCOOJHBO YMOB BOEHHOTO CTaHYy.
3’1COBaHO, IO KOHKYPEHTOCIIPOMOXKHICTB arpo-
MIPOMUCIIOBUX INPUEMCTB BU3HAYA€ 1X 37aTHICTh
3100yBaTH TIepeBarn B KOHKYPEHTHIH cepeni, ska
XapakTepHa s PHHKY CUICHKOTOCIIONAPCHKOT
NpOAYKIii Ta TMOCIyr, MO0 OXOIUIFE Oararo
aCTIeKTIB, 3 OISy HA CyYyacHUM BOEHHHMW CTaH B
KpaiHi: [iJeCHpsIMOBaHA MONITUKA JCPIKaBH; POJIb
JepKaBU B PO3BUTKY arpapHOro CEKTOpa; SKICTh
NPOAYKIii; 3HWKEHHS BHUTpPaT BHUPOOHHMIITBA,
Jep>KaBHE 3aMOBIICHHS Ha MPOIYKIIO; HAYKOBE
3abesneuenHs AIIK. CrpykrypoBaHO peaizalliio
CTpaTeTIYHMUX 3aBJaHb, AKi MOTPEOYIOTh KOMILIEKC-
HOT'O X0y Ta CIIBIPali MiXK JEpKaBOI0, TOCIIO-
JApCHKUMU Cy0’€KTaMu y cdepi arpornpoMHCIOBOI
MOJIITUKKA Ta HAyKOBO-JIOCHIAHAMHU yCTAaHOBAMHU.
JlonoBHEHO BH3HAYEHHS YIPABIiHHSI KOHKYpPEHTO-
CIIPOMOJKHICTIO arpONpPOMHUCIOBUX MiJIIPHEMCTB B
YMOBax BOEHHOI arpecii, 1o BuUMarae 3iHCHEHHS
e(heKTUBHUX 3aXOJIiB JIJIsl 30€pEKESHHS Ta 3MIIIHCHHS
MO3HIIN MiANPHUEMCTB arpocepd Ha PUHKY 3
METOIO HE JIOMyIICHHS MPOAOBOIBYOI KPH3H.
KurouoBi cjioBa: ympaBiiHHS; KOHKYPEHTOCIPO-
MOXHICTh; arponpoMucioBi mimnpuemctsa; AIIK;
CLIBCHKOTOCIIONAPChKA TPOIYKILiS; BOEHHUH CTaH;
MpoJOBOJIbYA KpHu3a; arpocdepa; arpoTexXHOJOTI;
AKICTb TPOAYKIii; IHHOBAII.
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Statement of the problem. Current issues of ensuring the competitiveness
of agro-industrial enterprises, especially in the conditions of a full-scale
invasion, are of fundamental importance, since the state and level of the
country’s food security and the intensity of post-war recovery depend on the
stability of the functioning of both individual agricultural enterprises and the
entire system of the agro-industrial complex (Hatsko, 2018; Homeniuk, 2013;
Zhytnyk, 2018).

In the conditions of a martial law economy, the stability of the functioning
of an agro-industrial enterprise is determined by the effectiveness of managing
its competitiveness, namely, the potential and available opportunities for the
production and sale of agricultural products, which, according to their basic
characteristics, are more attractive to consumers than the products of their
competitors. Thus, the competitiveness of agro-industrial enterprises in today’s
realities characterizes the possibility and dynamics of adaptation of agrarian
enterprises to the conditions of market competition in the conditions of martial
law. Since the concept of competitiveness of agro-industrial enterprises is very
multifaceted and fundamentally important, it is synergistically interdependent
with the real state of the system of managing the activities of the enterprise
itself, national branches of the economy, individual commodity producers or
products, the economy of the state as a whole, which is manifested in the general
behavior of economic agents in a competitive environment (Zghurska, 2013;
Zghurska, 2014; Kysh, 2018).

Analysis of publications on the problem. Issues related to managing the
competitiveness of agro-industrial enterprises have always remained in the focus
of scientists and researchers among many economists of our time: A.F. Hatsko,
O.l. Homeniuk, T.P. Zhytnyk, O.M. Zghurska, L.M. Kysh, Ya.S. Larina,
K.A. Tsymbaliuk, O.V. Mytiai, H.B. Pekna, V.P.Riabokon, O.0.Kuzubov,
V.V. Skrypnyk, S.V. Bebkao, V.V. Levchenko, S.0. Vasylenko,
O.M. Fedorchuk, O.l. Protosvitska, A.V. Cherep, A.V. Petrova, I.I. Cherneha,
N.O. Shevchenko, A.O.Revutska and other. Most of them devoted their
attention to the study of factors that ensure the competitiveness of agro-
industrial enterprises, but the analysis of this problem from the point of view of
the state of war in Ukraine remains insufficiently researched.

Statement of the main results. Theoretical and methodological aspects of
managing the competitiveness of agro-industrial enterprises in the conditions of
martial law acquire special importance, since it is the provision of high
competitiveness of agro-industrial enterprises that must improve the process of
forming a comprehensive agrarian policy, ensure optimal production and
territorial relations between the subjects of the agro-industrial complex and
prevent the occurrence of a food crisis (Larina and Tsymbaliuk, 2017; Mytiai,
2015).
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Among the factors that determine the competitiveness of agro-industrial
enterprises of Ukraine are:

— change in property relations and the formation of the agrarian economy —
the transition from collective agricultural production to more diverse forms of
ownership contributes to the development of the agrarian economy, including
the private and corporate sectors;

— rational production-territorial relations — effective connection between
enterprises processing different types of products and providing different
services can increase the competitiveness of the agro-industrial complex as a
whole;

— economic factors — the level of socio-economic development of the
country, the technical condition of fixed assets, the availability of labor
resources and the development of the transport and geographical infrastructure
significantly affect the ability of enterprises to compete on the market;

— natural resources and land stock — use of natural resources and access to
land are critical for the agricultural sector. Optimum use of land can improve the
productivity and competitiveness of agro-industrial enterprises;

— effectiveness of management and reform — implementation of market
relations, economic and land reform contributes to the improvement of
management and expansion of opportunities of agro-industrial enterprises;

— personnel and scientific potentials - the availability of qualified workers
and scientific resources contributes to agro-innovations and improvement of
agro-industrial production;

— consumer demand and international division of labor — taking into
account consumer demand for products and the possibility of participation in the
international division of labor help determine the directions of development and
adaptation of agro-industrial enterprises;

— preservation of the environment — consideration of ecological aspects of
agricultural production is important for ensuring long-term stability and
competitiveness of agro-industrial enterprises.

In general, the competitiveness of agro-industrial enterprises depends on
the comprehensive consideration of all these factors, as well as on the
improvement of management, the implementation of reforms and the promotion
of innovations in the field of agriculture.

The problem of the competitiveness of agro-industrial enterprises in the
conditions of the military invasion of the Russian Federation on the territory of
Ukraine is decisive in the industrial and agrarian development of the national
economy of our state. The process of forming competitive agro-industrial
enterprises capable of using de-occupied and demined territories as efficiently as
possible, while ensuring stable food security of Ukraine, occupies an important
place in agrarian policy. Thus, the importance of the competitiveness of agro-
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industrial enterprises in the conditions of martial law is constantly growing and
it becomes more necessary to saturate the market with domestically produced
agricultural products, improve their quality, expand the assortment, which in
turn determines the country’s ability to sell its products both inside and outside
the country, and therefore to prevent a food crisis ourselves (Pekna, 2017;
Riabokon and Kuzubov, 2015).
The main aspects of managing the competitiveness of agro-industrial
enterprises in modern conditions are given in table 1.
Table 1
Current aspects of managing the competitiveness
of agro-industrial enterprises

Ne Factor Characteristic
The competitiveness of agro-industrial enterprises means their ability to
. compete effectively on the market. This includes reducing production
1. Increas[n_g costs, improving product quality, introducing the latest technologies and
competitiveness | . . ; L1 . .
innovations, as well as ensuring resilience to changes in economic
conditions.
Competitiveness allows agro-industrial enterprises to attract more
9 Consumers and [consumers and expand sales markets. Consumers are looking for quality
" |markets and innovative products, so agro-industrial enterprises must meet their
requirements.
The competitiveness of agro-industrial enterprises determines their
3 Export and|ability to successfully export their agricultural products to foreign
" [import markets and compete with other countries. This helps increase export
revenues and improves the country’s trade balance.
Competitiveness stimulates agro-industrial enterprises to implement the
4 Innovation and|latest technologies, research and innovation. This contributes to the
" |research improvement of productivity, quality of agricultural products and
expansion of the assortment.
Increasing competitiveness encourages agro-industrial enterprises to
5 Conservation of [more efficiently use resources — both human and natural. This is
" |resources important from the point of view of sustainable development and
environmental responsibility.
Competitiveness contributes to the growth of agro-industrial enterprises,
. which in turn can lead to the creation of new jobs, reduction of
6. |Job creation . . T
unemployment and improvement of the socio-economic situation of the
population.

Source: built by the author on the basis of (http://forbes.ua, 2022).

Evaluating the current state of the agro-industrial market, it should be
emphasized that among the main agro-industrial enterprises of Ukraine as of the
end of 2022, the following companies remain competitive: Kernel, MHP,
Nibulon, Santreyd, ADM Yukreyn, Eridon, Cargill, Astarta, Delta Wilmar,
LNZ, Optimus AGRO, Prometey, whose turnover and financial results remain at
a high level (Fig. 1 and Fig. 2).
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Source: built by the author on the basis of (http://forbes.ua, 2022).
Fig. 1. TOP agro-industrial enterprises by financial result in 2022,
billion hryvnias
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Source: built by the author on the basis of (http://forbes.ua, 2022).
Fig. 2. TOP agro-industrial enterprises by turnover in 2022,
billion hryvnias

In the context of the integration of the Ukrainian economy into the
European and world community, the question of assessing the competitiveness
of agro-industrial enterprises not only in domestic but also in foreign markets
also arises. An important factor in assessing the competitiveness of agro-
industrial enterprises in the foreign market is obtaining the consent of leading
international firms not only to buy products from the enterprise, but also to
actively cooperate with it on mutually beneficial partnership terms. This is how
the modern potential of an agro-industrial enterprise is formed and its
competitive capabilities are increased (Skrypnyk et al., 2022; Fedorchuk and
Protosvitska, 2018).
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Conclusions. Therefore, an important aspect in managing the
competitiveness of agro-industrial enterprises is their ability to adapt to
changing economic conditions, which includes not only the use of competitive
advantages, but also the ability to effectively respond to changes in the market
and change its strategy in accordance with new conditions, especially conditions
of martial law (Cherep and Petrova, 2018).

It is also important to take into account the specifics of agricultural
production, which can affect competitiveness. Dependence on weather
conditions, natural resources, a long production cycle — these factors can create
challenges for enterprises and require the development of more flexible
strategies. Competition in the agricultural sector also plays an important role. A
significant number and variety of manufacturers can lead to intense competition
for market positions, which reinforces the need to improve competitive
strategies (Cherneha et al., 2015).

In general, the competitiveness of agro-industrial enterprises determines
their ability to gain advantages in the competitive environment, which is
characteristic of the market of agricultural products and services (Ishchejkin et
al., 2022). This concept covers many aspects, given the current state of war in
the country:

— purposeful state policy — state support and implementation of purposeful
agrarian policy can help stimulate the development of the agrarian sector. This
may include measures to support farmers, subsidies for the cultivation of
specific crops, infrastructure development, etc.;

— the role of the state in the development of the agricultural sector - state
support may include the creation of favorable conditions for the development of
agriculture, including the simplification of administrative procedures, providing
access to financing and technologies, as well as the creation of a stable
regulatory environment;

— product quality — improving product quality can help attract more
consumers and expand exports. The development of modern methods of soil
cultivation, the use of effective agricultural technologies and ensuring the
quality of products can increase competitiveness;

— reduction of production costs — efficient use of resources and
optimization of costs can help increase the profitability of agricultural
enterprises;

— state order for products — attracting state orders for agricultural products
can stimulate demand and ensure a stable market for agricultural products;

— scientific support of the agricultural sector — innovations and scientific
research in the agricultural sector can lead to the improvement of technologies,
increased yields and improved product quality.
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Summarizing the above, we can emphasize that the implementation of
these strategic tasks requires a comprehensive approach and cooperation
between the state, economic entities in the field of agro-industrial policy, and
research institutions (Puzyrova, P. et al 2021). Therefore, managing the
competitiveness of enterprises of the agro-industrial complex in the conditions
of military aggression is a difficult task that requires the implementation of
effective measures to preserve and strengthen the positions of enterprises in the
market in order to prevent a food crisis.
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