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INTRODUCTION. The relevance of
discussing management tools for supporting
and revitalizing Ukraine's industry is of
paramount importance in the context of
contemporary  challenges facing the
country. Given the geopolitical and
economic changes, Ukraine is confronted
with the imperative to efficiently utilize
resources and tools to support and
rejuvenate its industrial sector, with the
goal of establishing a resilient economy and
addressing threats to national security.
RESEARCH HYPOTHESIS is that
effective management of tools to support
and revitalize the industrial sector can
contribute to the creation of a sustainable
economy in Ukraine and help the country
overcome complex challenges associated
with geopolitical and economic factors.
THE AIM of this research is to analyze
and propose effective  management
strategies and tools to support and revitalize
Ukraine's industrial sector, with a focus on
fostering economic sustainability and
addressing  challenges  arising  from
geopolitical and economic factors.
METHODS. The following methods were
used for conducting the research: literature
analysis, documentary analysis, system
analysis, expert surveys, comparative
analysis, and scenario modeling.

Industrial
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FINDINGS. The conducted research has
revealed that effective management of tools
to support and restore the industry is crucial
for creating a sustainable economy in
Ukraine and can help the country overcome
complex challenges related to geopolitical
and economic factors. The results also
confirmed the importance of realistic goals,
balanced resource allocation, a monitoring
and evaluation system, the creation of an
investment climate, and collaboration with
partners for the successful implementation
of recovery programs.

CONCLUSION. The conclusion of the
study highlights that effective management
of tools to support and restore Ukraine's
industry is critically important for
addressing contemporary economic and
geopolitical challenges and for creating a
sustainable economy. To achieve success in
this endeavor, it is essential to establish
realistic ~ goals, allocate  resources
judiciously, implement a monitoring
system, foster an investment-friendly
climate, and actively collaborate with
partners at both the national and
international levels.
KEYWORDS:
industrial support; recovery; economy;
conflict; geopolitical factors; resources;
monitoring; investments; collaboration.
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BCTVYII. AxTyanpHICTH OOTOBOpPEHHS
YIPaBITHCHKUX IHCTPYMEHTIB TUTS
HIATPUMKH Ta BIAHOBJIEHHS MPOMUCIIO-
BOCTI YKpaiHM HaJ3BUYAiHO BaXXJIMBa B
KOHTEKCTI CYy4aCHUX BUKIIMKIB, 110 CTOSTh
nepea KpaiHowo. Y 3B'S3Ky 3 T€OMoJIi-
THYHAUMHA Ta CKOHOMIYHHUMH 3MiHAMH,
VYkpaiHa CTUKAaeTbCcs 3 HEOOXiAHICTIO
e()eKTUBHO BUKOPUCTOBYBATH PECYpPCH Ta
IHCTpyMEHTH IS MIATPUMKA — Ta
OHOBJIEHHSI CBOTO TIPOMHUCIIOBOTO CEKTOPY
3 METOIO CTBOPEHHS CTIMKOT EKOHOMIKHU Ta
BUPIIIEHHS 3arp03 HAIIOHAIbHIN Oe3Ieli.
I'MMOTE3A JOCJIIKEHHS nomnsrae

B TOMYy, IO €(QEKTUBHE YIPaBIIHHI
IHCTpyMEHTaMU  JUIsl  MIATPUMKHA — Ta
BITHOBJICHHSI ~ TPOMHCIIOBOCTI  MOXeE

CHPUATH CTBOPEHHIO CTIIKOI €KOHOMIKH B
VYkpaiHi Ta JOMOMOITH KpaiHi MOAO0JaTH
CKJaJHl BUKJIHMKH, IOB'S3aHI 3 TE€OIOJII-
TUYHUMH Ta EKOHOMIYHUMH (PaKTOPaAMHU.
METOIO nnoro OOCHIIKEHHS € aHaml3
Ta MPOMO3HUIlis ePEKTUBHUX CTpaTeriii Ta
IHCTPYMEHTIB yMPaBIIHHS VIS MATPUMKH
Ta BITHOBJICHHS IMPOMUCIIOBOTO CEKTOPY
VYkpaiHu, 3 aKIIEeHTOM Ha CHPUSIHHI €KOHO-
MIYHINA CTIHKOCTI Ta BUPIIICHH] BUKIIUKIB,
10 BUHUKAIOTH Yy 3B'S3KYy 3 T€OIMOJITHY-
HUMH Ta €KOHOMIYHUMU (haKTOpaMH.
METOWN. [ns mnpoBeAcHHS IOCIIJ-
JKEHHS BHKOPUCTAHO HACTYIHI METOIM:
aHai3 JiTepaTypHHX JKEpes, JOKYMEH-
TaILHUM  aHajai3, CHCTEMHMH aHai3,
eKCIIePTHI OMMUTYBAaHHS, KOMIApaTUBHUIA
aHaJII3 Ta MOJICTFOBAHHS CIIEHAPIiB.

00CNIOHUL YeHmMpP IHOYCMPIANbHUX NPOOIEM PO3BUMKY,
Xapkis, Yxpaina

PE3YJIbTATM. IlpoBeneHe mociimKeH-
Hs BUSBWIO, IO €()EKTUBHE YINPaBIIHHSI
IHCTpyMEHTaMU ISl MiATPUMKH Ta BiJl-
HOBJICHHSI TIPOMHUCIIOBOCTI € KIIOYOBHM
JUIT CTBOPEHHS CTIMKOi EKOHOMIKH B
VYkpaiHi 1 MOXe JOTOMOTTH KpaiHi Mojo-
JATH CKJIQJHI BHUKIMKH, IIOB'S3aHl 3
TeONOJITHYHUMHU T2 €KOHOMIYHUMU (hak-
Topamu. Pe3ynbpTaTu TakoX MiATBEPAUIN
BOKJIUBICTh PEATICTUYHHUX IIIeH, OanaH-
COBAHOTO PO3MOALTY PECypCiB, CHUCTEMH
MOHITOPUHTY Ta OIIHKH, CTBOPCHHS
IHBECTHIIIHHOTO  KJIiMaTy, a TaKOoX
cmiBOpamni 3 MapTHEpaMH AJs YCIIIIHOL
peautizarlii mporpam BiTHOBJICHHS.

BUCHOBKHU. BucHOBOK IOCIIIKEHHS
BKa3ye Ha Te, 0 e(peKTUBHE YNpaBIiHHS
IHCTpyMEHTaMH Ui MITPUMKH — Ta
BIJIHOBJICHHSI TIPOMHUCIIOBOCTI YKpaiHU €
KPUTUYHO BaXKIUBUM [IJIS  TIOJOJIAHHS
CydaCHUX €KOHOMIYHHMX Ta TeOMOoJi-
TUYHUX BHKIIMKIB Ta CTBOPEHHS CTIHKOI
€KOHOMIKH. [[71 JOCSITHEHHS YCIIXy B
[IbOMY 3aBJaHHI, HEOOXITHO BCTAaHOBUTH
peamicTH4Hi [T, PO3MOAUIATH PECYPCH
OOTPYHTOBAHO, BIIPOBAKYBAaTH CHUCTEMY
MOHITOPHUHTY, CIPUATH I1HBECTUIIHHOMY
KJIIMaTy Ta AaKTHBHO CIIIBIPAIIOBATH 3

napTHepaMu Ha  HaIliOHAIBHOMY  Ta
MDKHapOJHOMY PiBHSIX.

KJIIOUOBI CJIOBA: ynpaBiiHCBKI
IHCTPYMEHTH; MATPUMKA TPOMHUCIOBOCTI;
BIIHOBJICHHS; €KOHOMIiKa;  KOH(JIIKT;
TCOTMOTITHYHI dakTopu; pecypcu;

MOHITOPHWHT; IHBECTHIIi1; CIIBIpAIs.
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Problem statement. Ukraine, with its rich history and significant industrial
sector, faces challenges posed by the modern economic landscape. The
industrial sector, being a key component of the national economy, has always
been a driving force behind the country's social and economic development.
However, recent changes in the global economic environment, technological
advancements, and the process of globalization bring new challenges and
opportunities for Ukraine.

It is important to note that the Ukrainian industry underwent significant
recalibration during the Russian invasion of Ukraine in 2022. This event led to a
severe disruption of economic activities and infrastructure. Estimates suggest
that the losses have already reached approximately $100 billion, and this figure
continues to rise. This underscores the relevance of the challenges that the
Ukrainian industrial sector is currently facing.

The unfavorable economic dynamics were noticeable even before the
crisis, as historically, Ukraine's economic growth rates have been lower
compared to Central European countries. For instance, over the past 20 years,
Ukraine's GDP has grown by less than 2% annually, in contrast to Poland's
approximately 3.5% growth rate.

Nevertheless, the Ukrainian government has developed an ambitious plan
for the country's recovery, comprising 15 national programs that address various
aspects of the economy and social sphere. These programs are aimed at
supporting and revitalizing the industrial sector, ensuring stability, and fostering
Ukraine's development in the face of contemporary challenges. Therefore,
identifying management tools for supporting and reviving Ukraine's industrial
sector is a highly relevant issue. Addressing this problem will contribute to the
development of the scientific base and provide practical recommendations for
supporting and enhancing the efficiency of Ukraine's industrial sector.

Analysis of recent studies and the unresolved part of the problem.
Michael Porter in his book "Competitive Advantage" (2001) emphasizes the
importance of creating and sustaining competitive advantages for businesses. He
states that the survival and success of companies depend on their ability to
create and maintain unique competitive advantages that cannot be easily copied
by competitors. The Ukrainian industrial sector needs to search for its unique
competitive advantages to become more competitive in the global market.

Jay Barney in the article "Firm Resources and Sustained Competitive
Advantage" (1991) highlights the significance of a company's resources as a
source of competitive advantage. He demonstrates that companies must be able
to effectively utilize their internal resources to achieve sustainable competitive
advantages.

Reginald Grant, in the article "The Resource-Based Theory of Competitive
Advantage: Implications for Strategy Formulation™ (1991), explores how a
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company's resources influence its competitiveness and strategy. This work
underscores the importance of resource management in achieving competitive
advantages.

Igor Ivchenko (2019) in his article "The Role of Industry in Ukraine's
Economy: Current Challenges and Prospects™ draws attention to the crucial role
of the industrial sector in Ukraine's economy. He emphasizes that industry is one
of the key components of the economy and has the potential to contribute to
socio-economic development in the country.

Olga Didkovska and Marina Lukyanenko (2018) in their research paper
"Management of Industrial Complex Development in the Region™ discuss issues
related to managing the development of the industrial sector in Ukrainian
regions. They highlight the importance of strategic planning and resource
management for achieving success.

The Ministry of Economic Development, Trade, and Agriculture of
Ukraine has developed the "National Recovery Plan" (2021) proposing
programs targeting various aspects of the economy and social sphere to address
challenges arising from conflicts and other factors.

The "Human Development Report in Ukraine 2020", prepared in
collaboration with the Ukrainian Center for Educational Quality Assessment and
the UN Development Programme, provides essential data and analysis
concerning humanitarian aspects of Ukraine's development, including education
and social protection.

Roman Kravchuk (2021) in his research "Assessment of the Impact of
Russian Aggression on the State of Ukraine's Industry” examines the
consequences of Russian aggression on Ukraine's industry and economy.

The "Recovery Plan for Ukraine" (2022) and the "Conference on Ukraine's
Recovery (URC23)" have developed 15 national programs aimed at supporting
and restoring Ukraine's economy, representing significant initiatives and forums
for discussing and implementing strategies for economic and industrial recovery
in Ukraine, particularly in the face of complex challenges and crises.

The analysis of these sources underscores the importance of resource
management, strategic planning, and the implementation of effective programs
to support and develop Ukraine's industrial sector. The availability of adequate
resources and the ability to utilize them effectively are key factors in achieving
competitive advantages and revitalizing the country's economy, especially in
challenging and crisis situations.

The objective is to study and analyze management tools that can be
utilized to support the development and recovery of Ukraine's industrial sector.

Presentation of the main material. In July 2022, Ukraine presented its
first global recovery project at an international conference in Lugano,
Switzerland. The recovery plan is designed for a ten-year period and
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encompasses 15 key sectors. Its total cost exceeds $750 billion, and it involves
the utilization of various sources of funding. Ukraine has introduced an
ambitious recovery project aimed at revitalizing the country after challenging
circumstances, including conflict and other crises. The plan covers various
aspects of the economy and the social sphere (Figure 1).

Source: https://Ib.ua/blog/tetiana bohdan/526637 plan_vidnovlennya_ukraini_silni.html.
Figure 1. Ukraine presented the first global recovery project at the
international conference in Lugano, Switzerland, on July 4-5, 2022

The recovery plan is divided into three main stages: "Stability",
"Recovery", and "Modernization". Each stage has its specific goals and tasks.
The "Stability" stage focuses on restoring critical infrastructure and supporting
small and medium-sized businesses. The "Recovery" stage entails the
implementation of the majority of the plan's projects and the restoration of social
sector facilities. In the final stage, "Modernization", Ukraine plans to join the
European Union and modernize various sectors. Experts recommend creating an
International Agency for Ukraine's Reconstruction, similar to the Economic
Cooperation Administration that administered the Marshall Plan for Europe.
This agency aims to facilitate recovery and oversee the efficient utilization of
funding. The financing of Ukraine's recovery plan is anticipated to come from
various sources, including government funds, funds from arrested Russian
assets, partnership grants, loans, equity capital, and private investments. Ukraine
hopes for the support of partner countries and international institutions such as
the World Bank, the International Monetary Fund, the European Investment
Bank, and the European Bank for Reconstruction and Development.
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Comparison of the proposed National Programs with the respective
programs of the Priority Reconstruction Program for Bosnia and Herzegovina
(1997) is provided in Table 1.

Table 1
Comparison of National Programs of Ukraine and sectoral programs
and projects of Bosnia and Herzegovina

Sectoral Programs and Projects

Ne | National Programs of Ukraine of Bosnia and Herzegovina

Ensuring Access to Emergency

al Financing

Emergency Recovery

la2|- Emergency Recovery of Farms and Agriculture

Guarantees for Industrial Restart
Bosnian Enterprise Fund

Providing Access to Financing with Emergency Microbusiness, Local Initiative

1b o . Microfinance Bank (IFS)
Competitive Capital Value MIGA Trust Eund
State Finance Reform
Banking Sector Reform
2 | Development of Value-Added Sectors |-
3 | Strengthening Defense and Security Demining of Territories
4 |Pursuit of EU Integration -
5 Rebuilding a Clean and Protected Water Purification, Urgent Works, and Solid
Environment Waste Removal
Emergency Heating System Reconstruction
6 Enhancing the Resilience of the Emergency Power Plant Reconstruction
Integrated Energy System Emergency Gas Distribution System

Reconstruction

7 | Improving the Business Environment | Government Services

Addressing Bottlenecks in Logistics Transport Road Reconstruction
with the EU Emergency Telecommunications Rehabilitation

9 |Housing Modernization in Regions Housing Repair

10 |Modernization of Social Infrastructure |Emergency Education Sector Reconstruction

Rehabilitation of War-Affected Individuals
Emergency Demobilization and Reintegration
Public Works and Employment

Ensuring Targeted and Effective Social

11 Policies

12 |Development of the Education System |Education Sector Reconstruction 11

13 Modernization of the Healthcare Essential Medical Services
System

14 Development of the Culture and Sports |
System

15 |Ensuring Macroeconomic Stability -

Source: compiled by the author based on the Ukraine Recovery Plan (2022) and Bosnia and
Herzegovina the Priority Reconstruction Programme (1997).

While Ukraine has already established several funds for financing
recovery, the efficiency of their management and their collective use can be
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improved. The proposal to create a unified Recovery Fund for all these funds
can aid in the collection and management of finances more effectively. A
portion of the expenses for Ukraine's recovery can potentially be covered by the
assets seized from Russia. However, to achieve this, the issue of asset
confiscation needs to be resolved in accordance with the law, and mechanisms
for their use in recovery must be established. Ukraine also counts on the support
and partnership of major international companies and charitable foundations in
the country's recovery efforts.

All these measures demonstrate an ambitious and comprehensive plan for
Ukraine's recovery, which involves collaboration with international partners and
various funding sources to achieve success in this crucial endeavor.

The Recovery Plan for Ukraine is a comprehensive strategic document that
includes 15 national programs aimed at supporting and rebuilding the country,
both during the wartime and post-war periods. One of the key programs is
dedicated to creating a favorable business environment and transforming priority
sectors of the economy (Figure 2).

This program is oriented towards achieving several important goals that
will contribute to Ukraine's recovery and enhance its competitiveness:

Increasing Added Value: The program aims to stimulate an increase in
added value in key sectors of the economy. This means that Ukraine is focusing
its efforts on improving the quality of products and services produced in these
sectors, which will, in turn, positively impact their market success.

Focus on Key Sectors: Priority sectors targeted for revitalization include
the defense industry, metallurgy and engineering, energy, agriculture, and
information technology (IT). These sectors are strategically important for the
country's development, and their success can significantly improve the economic
situation.

Creating a Favorable Business Environment: A crucial aspect of this
program is creating conditions for entrepreneurship and business growth. This
includes simplifying administrative procedures, reducing bureaucratic obstacles,
improving the regulatory environment, and developing infrastructure to support
businesses.

Sector Transformation: The program is aimed at transforming selected
industries to make them more competitive on the global market. This may
involve modernizing technologies, enhancing product quality, and fostering
innovative approaches.

Through this program, Ukraine intends to improve the state of its industry
and the overall economy. Implementation of these programs, ensuring their
effectiveness, and monitoring the achievement of set goals are crucial. Such an
approach can help the country address the challenges associated with the
conflict and elevate it to a new level of development.
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Management tools to support and rebuild Ukraine's industry within the
framework of the National Recovery Plan are essential for achieving effective
results in this ambitious endeavor. However, there are several important aspects
and risks that require attention and justification.

GDP Growth Forecasts: The Ukraine Recovery Plan sets highly ambitious
goals for GDP growth, including raising nominal GDP to $500 billion by 2032.
An analysis of other countries' experiences, such as Bosnia and Herzegovina,
Croatia, and Iraq, shows that such rapid increases in nominal GDP over a short
period are unlikely. Such forecasts may create unrealistic expectations and
financial pressures for plan implementation. Risk management and more
realistic forecasts can be useful tools for addressing this issue.

Allocation of Funding: One critical aspect is the distribution of financial
resources among different sectors and programs. For example, the level of
funding allocated for defense and security may be insufficient given the
intensity of the conflict and the need for modern weaponry. On the other hand,
the substantial funds allocated to the program for providing access to financing
for businesses may appear excessive. It's essential to ensure a balanced
allocation of resources, considering the country's actual needs.

Monitoring and Evaluation of Results: Effective management of the
recovery plan should include a system for monitoring and evaluating results.
This will help identify issues promptly and adjust the strategy accordingly. A
clear tracking and reporting mechanism can ensure the efficient implementation
of programs and the timely identification of potential cost overruns.

Attracting Investments: To successfully rebuild Ukraine's industry,
attracting both domestic and foreign investments is crucial. Managing
investment projects and creating a favorable investment climate will be essential
components of the recovery.

Overall, the management of tools to support and rebuild Ukraine's industry
must be well-justified, rational, and results-oriented. Making the plan realistic
and viable is crucial to achieving sustainable economic recovery in Ukraine.

Conclusion:

Management tools to support and revive Ukraine's industry, within the
framework of the national Recovery Plan, play an extremely important role in
achieving success in this ambitious task. Programs and strategies aimed at
supporting key sectors of the economy, creating a favorable business
environment, increasing value-added, and transforming industries can
significantly improve Ukraine's industrial state.

Forecasting realistic goals for GDP growth, resource allocation based on
the country's actual needs, a monitoring and evaluation system, and the creation
of an attractive investment climate are key aspects of effective management
using these tools.
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Ukraine has the potential to become a strong industrial state through the
right approach to using these instruments. However, it is essential to ensure that
plans are well-grounded, balanced, and adaptable to changing conditions.
Collaborative efforts involving the government, businesses, and international
partners are crucial to achieving the desired outcomes.

Proposals:

Realistic Goals and Forecasts: Developing more realistic and accurate
forecasts for GDP growth and economic performance based on the experiences
of other countries and taking into account Ukraine's actual capabilities.

Balanced Resource Allocation: Ensuring the rational distribution of
financial resources among various sectors and programs, including consideration
of defense and security needs.

Monitoring and Evaluation System: Developing and implementing an
effective system for monitoring and evaluating the results of program
implementation to promptly identify issues and adjust the strategy.

Creating an Investment Climate: Efforts to attract domestic and foreign
investments by improving the investment climate and managing investment
projects effectively.

Collaboration and Partnerships: Engaging government bodies, the
business community, and international partners in collaborative efforts to jointly
implement and successfully complete recovery programs.

Management of tools to support and revive Ukraine's industry should be
based on transparency, rationality, and a strategic approach. This will contribute
to the sustainability and competitiveness of the Ukrainian economy and help
address the complex challenges associated with conflict and the country's
recovery.
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