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INTRODUCTION. In the fiercely competitive
landscape of the hospitality industry, the success and
sustainability of establishments are contingent upon
their ability to distinguish themselves in the market.
This distinction, often referred to as competitiveness,
encompasses a multitude of factors ranging from
customer satisfaction and service quality to innovation
and  financial  performance.  Assessing  and
understanding these factors is fundamental for
businesses striving to thrive in an ever-evolving
market. This article delves into the intricate web of
hospitality competitiveness, aiming to provide a
comprehensive  methodology that amalgamates
qualitative and quantitative measures. By addressing
this multidimensional concept, this research endeavors
to shed light on the nuanced aspects that underpin the
competitive advantage of hospitality establishments.
PURPOSE OF THE ARTICLE. The primary
purpose of this article is to propose a robust and
versatile  methodology  for  evaluating  the
competitiveness of hospitality establishments. Through
an extensive review of existing literature and an
integration of various qualitative and quantitative
metrics, this research aims to offer a holistic approach
to businesses, policymakers, and researchers. By
outlining the key dimensions of competitiveness and
delineating practical methods of assessment, the article
seeks to empower stakeholders in the hospitality
industry with actionable insights. Furthermore, this
research intends to bridge the existing gap in
knowledge, providing a structured framework for
understanding the dynamics of competitiveness in the
contemporary hospitality landscape.

RESULTS. The results of this study unveil a
multifaceted understanding of hospitality
competitiveness. Through an amalgamation of
qualitative and quantitative data, several key insights
have emerged. Firstly, establishments that prioritize
customer satisfaction and consistently deliver high-
quality services tend to outperform their competitors.

lLesya Ukrainka Volyn National University, Lutsk,

Secondly, a strong emphasis on innovation,
encompassing both technological advancements and
unique service offerings, significantly contributes to
the competitive edge. Additionally, financial stability,
efficient operations, and a commitment to sustainable
practices emerged as pivotal factors in determining the
long-term competitiveness of hospitality businesses.
By integrating these diverse elements, the proposed
methodology offers a comprehensive view, enabling
establishments to identify their strengths and areas
needing improvement.
CONCLUSIONS. In conclusion, this research
underscores the vital importance of adopting a
multidimensional approach when assessing the
competitiveness of hospitality establishments. The
findings emphasize that a singular focus on any one
aspect, be it customer satisfaction or financial
performance, is insufficient in capturing the
complexities of the industry. A holistic strategy that
integrates  customer-centric  practices, innovative
solutions, financial stability, and sustainability efforts
is imperative for long-term success. Moreover, the
study reaffirms that the adaptability of establishments
in response to changing consumer preferences and
technological advancements is paramount. As
businesses navigate the competitive terrain of the
hospitality industry, they must recognize that
competitiveness is not a static attribute but a dynamic
quality that necessitates continuous evaluation and
evolution. By embracing the  multifaceted
methodology proposed in this research, establishments
can position themselves strategically, anticipate market
trends, and enhance their offerings, ensuring not only
their survival but also their prosperity in the ever-
competitive hospitality sector.
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BCTYVII. Y roctpoMy KOHKYPEHTHOMY CEpPEOBHIIT
IHAyCTpii TOCTHHHOCTI YCIiX 1 CTaJNiCTh 3aKIajiB
3ajexarh BiJ 1X 3MaTHOCTI BHIUTHTUCS Ha PUHKY.
IIs  BigMiHHICT, SKy  YacTO  Ha3WBAIOTh
KOHKYPEHTOCIIPOMOXHICTIO,  OXOIDIFOE  0e3miu
(hakTOpiB, MOYNHAIOYUH Bifl 3aI0BOJICHOCTI KITIEHTIB 1
SKOCTI TMOCIYyr JO IHHOBalii 1 (iHAHCOBUX
noka3HukiB. OmiHKa Ta po3yMiHHS UX (HaAKTOPIB €
(yHIaMEHTANBHUM JUIS KOMIIAHIM, SKi TpParHyTh
MPOIBITATH HA PHHKY, IO MOCTIHHO PO3BUBAETHCA.
I{# crarTst 3araHOMIOETBCS B CKIIAAHY MEPEKY
KOHKYPEHTOCIIPOMOXKHOCTI TOCTUHHOCTI, MAlO4X Ha
METI HaJaTh KOMIUIEKCHY METOJIOJIOTIIo, sKa
MOEJHYE  SIKICHI Ta  KUIBKICHI  TOKa3HHUKH.
Posrmspmaroun 1o OaraTOBUMIpHY KOHIEHINO, IIE
JIOCHIPKEHHST BHUCBITIIIOE HIOQHCH, fKI JI€XaTbh B
OCHOBI ~ KOHKYPEHTHOI  IepeBard  3aKJajiB
TOCTHHHOCTI.

META CTATTI. OcHoBHa Mera Iiel crarTi —
3aMporoHyBaTH  HAJIHHY Ta  YHIBEpCalbHY
METOJIONIOTII0  OIIIHKH KOHKYPEHTOCIIPOMOXKHOCTI
3aKiadiB  TOCTMHHOCTI. 3aBASKH  OOIIMPHOMY
orJsimy  ICHYH4YOi  JliTepaTypu Ta  iHTerparmii
PI3HOMaHITHUX SKICHHX 1 KUTBPKICHUX TTOKa3HHKIB 11¢
JIOCTTI/DKEHHS] Ma€ Ha METI BUKOPUCTAHHS ILJIICHOTO
MiAXO0My 10 KOMIIaHid, TOJITHKIB 1 JOCIIIHUKIB.
OKpecIoyn KITFOYOBI ACTICKTH
KOHKYPEHTOCIIPOMOXKHOCTI Ta TMPAKTHYHI METOIH
OIIIHKHM, CTATTS TMparde HaJaTH 3alliKaBJICHUM
CTOpPOHAM 1HAYCTpii TOCTUHHOCTI TpPaKTUYHI ijei.
KpiMm TOrO, I1Ie TOCTiIKEHHS] Ma€ Ha METi T00JaTh
ICHYIO4y TIpOTalliHy B 3HAHHAX, 3a0e3Medyrouu
CTPYKTYpPOBaHy OCHOBY JUIS PO3YMIiHHSI JUHAMIKH
KOHKYPEHTOCIIPOMOXKHOCTI B Cy4acHOMY
JaHamadTi TOCTUHHOCTI.

PE3YJIBTATHU. Pe3ynbTatdl 1IHOTO JOCIHIKCHHS
PO3KPHUBAIOTH OaraTorpaHHe PO3yMiHHS
KOHKYPEHTOCIIPOMOXHOCTI TOCTHHHOCTI. 3aBJSKH
00’ €IHAHHIO AKICHUX 1 KUIBKICHUX JTaHUX 3’ SIBUIIOCS
KiTbka KmoudoBux ineil. Ilo-mepmie, 3akmamm, sKi
HAJAIOTh TMPIOPUTET 33JOBOJICHHIO KIIEHTIB 1
MOCTIHHO HAJAI0Th BHUCOKOSKICHI TOCIYTH, 5K
NPaBWIO, TEPEBEPIIYIOTh CBOIX KOHKYPEHTIB.
[o-gpyre, cuapHHU aKIEHT HA IHHOBAISIX, IO

Bonuncokuu nayionanonuu yuieepcumem imeni Jleci
Ykpaiuku, Jlyyox, Yrpaina

OXOILTIOIOTH SIK TEXHOJIOTIYHI JOCSTHEHHS, TakK 1
YHIKQJIBHI TIPONO3MLIi MOCIYr, 3HA4YHO CHpUSE
KOHKYpeHTHili mepeBa3i. Kpim Toro, ¢inancopa
cTabinbHICTh, ©(EeKTUBHA ASUTBHICTh 1 MPUXHUIIb-
HICTh €KOJIOTIYHMM MpPaKTHKAM CTall KIFOYOBHUMU

(dakTopaMu, IO BU3HAYAIOTH  JOBFOCTPOKOBY
KOHKYPEHTOCIIPOMOXHICTh MIPUEMCTB
TOCTHHHOCTI.  [HTerpyroum mi  pi3HOMaHITHI

CJIIEMEHTH, 3allPOIIOHOBAHA METOJOJIOTIS HPOIOHYE
KOMIUICKCHE YSIBIICHHS, IO JO3BOJSIE YCTaHOBAM
BU3HAYUTH CBOI CHIIbHI CTOpPOHH Ta cdepu, sKi
NOTPEOYIOTh BJOCKOHAICHHSL.

BUCHOBKM. Jlane JOCHIKCHHS ITiIKPECIIOE
JKUTTEBO BKJIMBE 3aCTOCYBaHHs 0araTOBHMIpHOTO
HiIXOAy JO OIIHKH KOHKYPEHTOCIIPOMOXHOCTI
3aKjafiB TOCTHHHOCTI. MOXHa BIAMITUTH, IO
€IMHOT yBaru 70 Oy/Jb-IKOT'0 OJHOTO acIeKTy, Oy/b
TO  3aMOBOJICHICTh  KII€HTIB 4Yu  (hiHAHCOBI
MOKAa3HUKH,  HENOCTAaTHBRO  JUISI  OXOIUICHHS
cknamHocTi ramysi. L{imicHa cTpateris, sika 00’ €qHye
NPaKTUKH, OPI€HTOBAaHI HAa KII€HTA, IHHOBAIliiHI
pileHHs, (piHAHCOBY CTaOUIBHICTD 1 3YCHIUIS MO0
CTaJIOTO PO3BHUTKY, € OOOB’S3KOBOIO YMOBOIO JUIS
JIOBrOCTPOKOBOTO ycmixy. Kpim Toro, nocmikeHHs
e pa3 MiATBEP/DKYE, IO JANTHBHICTD 3aKIAIIB Y
BIJIMIOBIIb Ha 3MiHY CIOXXWBYHMX YIOAO0aHb 1
TEXHOJOTIYHHHA  IPOTpec Mae  IEPIIOYEpProBe
3HaueHHsI. OCKUTBKU MiAMPUEMCTBA OPIEHTYIOTHCS B
KOHKYPEHTHOMY CepeIOBMIIT iHyCTpii
TOCTHHHOCTI, BOHM TIOBMHHI  BH3HATH, IO
KOHKYPEHTOCIIDOMOXHICTh — I[I€¢ HE CTaTH4YHA
XapaKTePHUCTHKA, a TUHAMIYHA SIKICTh, KA IOTpedye
MOCTIHHOI OIIIHKK Ta PO3BUTKY. 3aCTOCOBYIOUH
OaratorpaHHy METOIOJIOTII0, 3alpOINOHOBaHY B
BOMY JOCITiJKEHHI, 3aKJanu MOXYTh
MO3UIIOHYBaTH cebe CcTpareriuno, InependadaTH
PUHKOBI  TEHHIEHII Ta  TIOKpallyBaTH  CBOI
OpPOMO3UIlii, 3a0e3lmedyroud He JIMIIE  CBOE
BIDKMBAHHSA, ajie¢ W TMPOIBITAaHHSI B IOCTIHHO
KOHKYPEHTHOMY CEKTOPi TOCTUHHOCTI.

KJIIOYOBI CJIOBA: KOHKYpEHTOCIPOMOXKHICTH;
3aKJIaJd  TOCTUHHOCTI; METOJOJIOTIS,  KpuTepii
OIIIHKH; Tally3eBHi aHaJI3; 3aJI0BOJICHICTh KJII€HTIB;
AKICTb 00CITyroByBaHHS; IHHOBAIlii; CTIfKICTb.
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Formulation of scientific problem and its significance. The scientific
problem which forms the basis of this study is to carefully study the complex
dynamics of competitiveness in the field of hospitality. In today's globalized
economy, hospitality establishments face unpredictable challenges that arise
from changing consumer preferences and ending with the impact of
technological progress and sustainability issues. The primary challenge lies in
the absence of a thorough and cohesive approach to evaluating the diverse
aspects of competitiveness within this industry. Current studies frequently
concentrate on isolated factors like customer satisfaction or financial
performance, neglecting a comprehensive viewpoint. Consequently, scholars
and industry experts face a deficiency in a well-organized framework that
comprehensively embraces the myriad elements influencing the development of
competitive advantages for hospitality establishments.

Solving this problem has important implications. Entities in the
hospitality sector, including hotels, dining establishments, and travel services,
play a noteworthy role in the worldwide economy. It is imperative for them to
adeptly evaluate and enhance their competitiveness, as this is vital not only for
their own prosperity but also for overall economic advancement. In the
contemporary age, characterized by heightened consumer expectations, the
comprehension and anticipation of these expectations are crucial for maintaining
customer retention and fostering loyalty. Thus, solving the scientific problem of
developing a comprehensive methodology for assessing competitiveness in the
field of hospitality is of great importance both for academic research and for
practical application.

Analysis of recent studies of the problem. A great contribution to the
study of methodological aspects of competitiveness analysis was made by
domestic scientists such as G.L. Azoev, N.K. Moiseyeva, R.A. Fathutdinov,
V.E. Shershnyova, A.Yu. Yudanov and others. Among foreign researchers, it is
worth noting the works of F. Kotler, M. Porter, A.J. Strickland, A.A. Thompson
and others. The development of methods for assessing the competitiveness of
tourist enterprises is reflected in the works of S.P.Gavrylyuk,
V.G. Gerasimenko, N.M. Kuznetsova, S.G. Nezdoyminov and other authors.

Recently, scientists, specializing in hospitality management, deeply study
the problem of assessing the competitiveness of hospitality establishments. In
this direction, many studies have been conducted, each of which contributes its
unique views and important conclusions regarding various aspects that
determine competitiveness in this industry. One of the main themes running
through these studies is the recognition of various factors that influence the
success of host businesses, ranging from customer orientation to technological
integration and sustainable practices (Kuznetsova and Nezdoyminov, 2010).
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A significant part of the latest research focuses on the important role of
customer satisfaction in shaping the competitiveness of guest establishments.
Scientists considered the complex relationship between the impressions of
guests and the overall level of satisfaction (Kutsenko, 2012). Research in this
context not only emphasizes the importance of personalized service and guest
engagement, but also highlights the impact of customer feedback on service
improvement. In today's world, where online reviews and social media
discussions can make or break a business, the ability to understand and respond
to customer sentiment has become key to maintaining a competitive advantage
(Borisova, 2012).

Another important area of research is service quality and its relationship
with competitiveness. Researchers have studied the dimensions of service
quality in detail, dividing it into a material component, reliability, speed of
response, guarantees and empathy (Simenko and Kosova, 2013). General
conclusion of these studies is clear: hospitality establishments that consistently
provide high-quality service on all these criteria usually outperform their
competitors. In addition, the concept of service innovation has become popular,
and studies examine how innovative approaches and service significantly
contribute to customer satisfaction and, consequently, competitiveness (Bohdan
and Ferliy, 2016).

At the same time, research is aimed at understanding the impact of
technology on the competitiveness of hospitality. The integration of digital tools,
mobile applications and artificial intelligence in the hospitality industry is in the
spotlight (Gerasimenko, 2010). Research shows how technologies such as
chatbots improve guest interactions, simplify booking processes and provide
personalized recommendations, thereby improving the overall guest experience.

Sustainable development as a determining factor of competitiveness also
attracts considerable attention in modern literature. Hospitality establishments
that implement green practices, energy-efficient measures and responsible
sourcing not only contribute to the preservation of the environment, but also
attract a growing segment of environmentally conscious consumers (Bohdan and
Ferliy, 2016). Research shows that guests are increasingly choosing
establishments that demonstrate a commitment to sustainable practices, creating
a positive correlation between sustainability initiatives and competitive
advantage.

Financial indicators remain a constant theme for research examining
hospitality competitiveness. The researchers scrutinized various financial
metrics, including revenue per room (RevPAR), average daily rate (ADR), and
rate of return. Analyzing the financial condition of hospitality enterprises,
researchers were able to identify patterns and trends that distinguish financially
stable establishments from their counterparts. This financial perspective
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provides a critical understanding of the economic sustainability of hospitality
enterprises, thereby shaping their competitive positioning in the market
(Gerasimchuk, 2003).

The article aims to present a thorough and cohesive approach for
evaluating the diverse competitiveness of hospitality establishments. It seeks to
address current research gaps while offering valuable insights for both industry
professionals and policymakers.Presentation of the main material and
substantiation of the obtained research results. Studying the presentation of the
main material and the justification of the research results, it becomes obvious
that the integration of different dimensions in the assessment of the
competitiveness of the hospitality sector provides a deeper understanding of the
complex dynamics of the industry. One of the main findings centers around the
critical importance of customer satisfaction. Several studies highlight that
satisfied customers not only contribute to positive online reviews and word-of-
mouth recommendations, but also become loyal customers, ensuring repeat
orders. Based on customer feedback, hospitality establishments can identify
specific areas that need improvement, leading to improved guest experience and
increased competitiveness (Bosovska and Vedmid, 2011).

Infrastracture

Qualified work development

Resources

The diversity of Qualified

goods and ] staff

products

Competitiveness

Innovationa and
investments

Srandartization
and certification

High cultural Effective local High level
level policy of security

Source: developed by the author.
Fig. 1. Characteristics of destination competitiveness

In addition, the study highlights the importance of service quality as a key
component of competitiveness. Research shows that guests perceive high-
quality service as a sign of a well-run establishment, leading to increased trust
and satisfaction. Measuring service quality, covering factors such as
responsiveness, reliability and empathy, allows businesses to identify gaps in
service and implement targeted training programs for staff. This continuous
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cycle of improvement not only improves the overall guest experience, but also
strengthens the establishment's reputation, increasing its competitiveness in the
market.

Another key aspect is the introduction of innovations in the field of
hospitality. Research shows that innovative offerings, whether in the form of
unique menu items, creative space design or advanced technology, attract
customers and increase the overall appeal of the establishment. The introduction
of innovations not only attracts technically literate customers, but also positions
the business as a trendsetter in the industry (Simenko and Kosova, 2013). Such
differentiation helps increase customer loyalty and strengthens the institution's
competitive position among many options.

Financial analysis serves as an important substantiation of research results.
Examining financial indicators such as RevPAR, ADR and profit margin
provides valuable information about the economic health of hospitality
establishments. Strong financial performance not only ensures business
sustainability, but also facilitates strategic investments in staff training,
technology upgrades and sustainability initiatives. By maintaining a strong
financial foundation, institutions can survive economic instability and invest in
the long-term competitiveness of their offerings (Borisova, 2012).

The integration of sustainable development practices becomes a convincing
justification for the research results. In an era of growing environmental
awareness, hospitality establishments that support environmental initiatives are
greatly increasing their appeal. Research shows that guests are increasingly
inclined to support businesses that demonstrate social and environmental
responsibility. By implementing sustainable practices such as energy
conservation, waste reduction and ethical purchasing, establishments are not
only helping to preserve the environment, but also attracting a discerning
customer base. This double benefit meets public expectations and strengthens
the institution's competitiveness on the market.

Human resource management is a vital component of research outcomes.
Research highlights the key role of well-trained and motivated staff in providing
exceptional customer service (Bosovska and Vedmid, 2011). Employee
satisfaction, training programs and a positive workplace culture directly impact
service quality and guest experience. Organizations that invest in the well-being
and professional development of employees create a dedicated workforce, which
results in the provision of services of the highest quality. Satisfied employees
are more likely to interact sincerely with guests, creating unforgettable
impressions that increase the reputation and competitiveness of the
establishment (Bortnyk, 2013; Kutsenko, 2012).

The main principles of assessing the competitiveness of a hospitality
company are integrity, systematicity, objectivity, dynamism, continuity and
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optimality. The diagram of the general order of research of the process of
assessing the competitiveness of a hospitality enterprise is shown in Figure 2.

Market analysis and identification of the main competing enterprises

f

The choice of the methodology for assessing

the competitiveness of the mstitution

Formation of a system of single indicators for evaluating

the competitiveness of the institution

Formation of a system of complex indicators for evaluating

the competitiveness of the mstitution

Assessment of the institution's competitiveness

Analysis of results and clarification of ways to increase

the institution's competitiveness

]

Development of a set of measures to increase

the institution's competitiveness

£

Adoption of appropriate management decisions

on the mstitution's competitiveness

Source: developed by the author.
Fig. 2. Stages of assessing the competitiveness of a hospitality enterprise

The evaluation of an enterprise's competitiveness relies on the selected
assessment approach, and the specific set of indicators varies accordingly. There
are nine broad categories encompassing generally accepted methods for
assessment. These include methods focusing on comparative advantages, those
grounded in the equilibrium theory of the firm and the industry, analyses of the
market and identification of primary competitors, approaches derived from the
theory of product quality, graphical methods, matrix methods, an expert-driven
approach, methods assessing the enterprise's position from a strategic potential
standpoint, and those comparing against established standards (Gavrilyuk,
2006).

However, it is important to note that these methods, which are used to
assess competitiveness, are mainly developed for manufacturing enterprises.
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When analyzing enterprises in the field of hospitality, the peculiarities of their
intangible activity should be taken into account. Hospitality enterprises provide
temporary accommodation services with mandatory maintenance, which
distinguishes them from manufacturing enterprises.

One of the effective tools for comparing the capabilities of a hospitality
company and its main competitors is the creation of a ‘“competitiveness
polygon”. This method consists in the graphic display of assessments of the state
of the enterprise and its competitors according to the main areas of activity,
presented in the form of vectors-axes.

The number of axes corresponds to the number of selected criteria, and
they have a certain measurement scale (most often in the form of point
estimates). The farther from the center of the coordinates the values of the
criteria are, the higher they are. For each enterprise, a broken line is drawn,
which forms a polygon, showing the difference between hotels according to
individual criteria, as can be seen in Figure 3. The described method makes it
possible to clearly display the difference between establishments, taking into
account their main characteristics.

Price for living Quality
*
Y o... Location
e
i : Additional
Image of hotel -@. S services
“e... .G
.0.‘
Loyalty
programs

Effectiveness of Brand
ads

Source: (Bortnyk, 2013b).
Fig. 3. ""Polygon of competitiveness' of hospitality establishments

From my point of view, the graphic method of assessing the
competitiveness of an enterprise is impressive for its simplicity and visibility.
However, it has a certain drawback — it does not provide an opportunity to
determine the value of the general criterion of the enterprise's competitiveness.
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Matrix methods of assessing the competitiveness of hospitality enterprises
are based on the use of matrices, i.e. tables, where elements are arranged in rows
and columns (Andreeva and Andreeva, 2009). This can be illustrated by a matrix
created according to the principle of the "Boston Consulting Group"” coordinate
system (see Figure 3). In this matrix, market growth rates are displayed along
the vertical, on a linear scale, and the hotel's relative market share is displayed
along the horizontal, on a logarithmic scale.

A
high I I

Temps of

market I,

grow low

low high

v

Part of market
Source: developed by the author.
Fig. 4. General view of the Boston Consulting Group matrix

The most competitive are those enterprises that hold a significant share in
the rapidly developing market. VVarious matrices can be used to assess the level
of competitiveness of hospitality enterprises, such as the “Market
Attractiveness/Competitiveness” matrix according to the GE/McKinsey model,
the “Industry Attractiveness/Competitiveness” matrix according to the
Shell/DPM model, the “Market Development Stage/Competitive Position”
matrix according to by the Hofer/Schendel model, and the “Stage of the product
life cycle/Competitive position” matrix by the ADL/LC model, and so on
(Kuznetsova and Nezdoyminov, 2010).

The use of matrix methods for assessing competitiveness allows studying
the dynamics of competition in the hospitality industry and provides an
opportunity to obtain high-quality and representative results. However, it is
important to note some shortcomings, in particular, the simplification of
methods and the impossibility of conducting an in-depth analysis of the causes
of specific phenomena, which can complicate the process of making
management decisions.

Among the methods of evaluating the competitiveness of hotels, the rank
method, the difference method, and benchmarking are distinguished. The
ranking method allows you to determine the general position and strengths and
weaknesses of enterprises in comparison with competitors. This method is based
on the ranking of the achieved values of the indicators for each competitor
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enterprise according to each evaluation parameter. It helps to determine in which
criteria a hospitality business is ahead of its competitors and in which it is
behind, although there is no quantitative assessment of lagging or ahead.

The sequence of carrying out a general assessment of the enterprise
| stage Selection of enterprises in the field of hospitality into a group for
g evaluation, similar in type of activity, sales volume, size, etc
Creation of groups of indicators of the financial condition, according to
Il stage . : X
which the assessment is carried out
11 stage Calculation of indicators in each group for selected enterprises in the
field of hospitality
IV stage Selection of the best result among the obtained values of the indicators in
g each group among the selected enterprises in the field of hospitality
Calculation of the degree of deviation of the indicators of a particular
V stage enterprise of the best value for each group of enterprises in the field of
hospitality
VI stage Determination of the rating for each enterprise in the field of hospitality
VIl stage Ranking of enterprises in the field of hospitality according to the rating
g assessment

Source: developed by the author.
Fig. 5. Algorithm for general assessment of the financial condition
of hospitality enterprises

To determine the best enterprise based on the criterion of the minimum
number of ranks obtained, the places (ranks) are summed up according to all
evaluation indicators. The main advantage of this method is its ease of use.
However, this approach provides only an approximate result and does not allow
assessing the exact level of the company's lagging behind the competitor.

In the method of difference, the advantages and disadvantages of
enterprises in the field of hospitality are determined according to individual
indicators. The company being analyzed is compared with one competitor. For
each compared indicator, not only the company's position is determined, but also
the guantitative gap in the achieved values. Based on the obtained data, it is
possible to build a competitive profile of the hotel (Table 1).
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Determining priorities makes it possible to highlight specific characteristics
that the company should pay special attention to. One of the options for
comparison, which is based on comparison with the ideal, is benchmarking
(Gerasimenko, 2010). This process includes finding the most efficient
competitive enterprise in order to adapt its best practices.

Table 1
Competitive profile of the hotel enterprise
. .. | Valuable Bad or better .
Characteristics % 3 ‘_2 ‘ _1‘ 0 ‘ ) | " | 3 Score Priority
H i st
Price for living 30 .30 1_ I(_avel of
priority
Quality 25 0
Location 15 +15
Add_ltlonal 10 0
services
Efficiency  of 2-nd level of
15 -15 .
management priority
Ads efficiency 5 5 3-d level of
priority
Total 100 -35

Source: (Bortnyk, 2013b).

The application of benchmarking can be divided into three main stages:

1) selection of an ideal competitor, determination of parameters for
comparison and collection of necessary information for analysis;

2) comparison with an ideal hotel, identification of shortcomings in the
studied benchmarking object and identification of their causes;

3) development and implementation of strategies to compensate for
identified weaknesses of the enterprise.

Comparing various operating parameters and results of the enterprise with
its main competitors through benchmarking allows not only to analyze the state
of affairs at a certain moment in a strategic group of competitors, but also to
predict possible development scenarios and develop appropriate strategies to
strengthen positive aspects and reduce negative trends.

While studying the methods of assessing the competitiveness of
enterprises, we came to the conclusion that the most objective result can be
obtained with the help of a comprehensive assessment.

Conclusions and prospects for further research. To end up with, in this
article, we considered different methodologies for assessing the competitiveness
of hospitality establishments. The research examined the complexity of factors
affecting competitiveness, from market analysis and strategic positioning to
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benchmarking and comprehensive assessments. Obviously, these methodologies
provide invaluable information that allows businesses to identify their strengths
and weaknesses and make informed decisions.

One of the main conclusions is the need for a multifaceted approach.
Quantitative data, while important, must be complemented by qualitative
insights, including aspects such as customer satisfaction and brand perception.
In addition, in the conditions of technological progress and changes in consumer
preferences, the implementation of innovative technologies and sustainable
practices becomes mandatory.

Competitiveness in hospitality is no longer limited to local or national
markets; it is becoming more and more global. Thus, institutions must be tuned
to international trends, cultural nuances and diverse customer expectations. In
addition, the importance of social responsibility and environmental
sustainability cannot be overstated. Business must demonstrate a commitment to
ethical practices not only for the sake of competitiveness, but also as a
responsible corporate citizen.

Despite the fact that some steps in the direction of assessing the
competitiveness of enterprises in the hospitality sector have already been taken,
to date scientists have not developed a universal methodology for
comprehensive assessment of the competitiveness of enterprises. Growing
trends in the development of the hospitality industry require additional research
aimed at forming approaches to assessing the competitiveness of hospitality
enterprises.

Several areas of future research can be distinguished:

Environmental Sustainability: Explore the role of sustainable practices in
increasing competitiveness by considering environmental initiatives, waste
reduction and energy efficiency in the hospitality business.

Consumer Behavior Analysis: Conducting in-depth research on the
evolution of consumer preferences and consumer behavior, especially in the
context of post-pandemic travel, to understand how these changes affect the
competitive strategies of hospitality businesses.

Cross-Cultural Competence: Exploring the importance of cultural
competence in hospitality and how establishments can adapt their offerings to
effectively serve diverse international markets.

Policy Implications: To examine the impact of government policies, such
as taxation, regulation and incentives, on the competitiveness of hospitality
businesses in order to provide recommendations for policy makers and industry
stakeholders.

Economic Impact: To analyze the economic impact of competitive
hospitality establishments on the local and national economy, taking into
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account factors such as job creation, revenue generation and tourism
development.

By exploring these research perspectives, academics and industry experts
can contribute to a deeper understanding of the changing nature of hospitality
competitiveness, enabling businesses to thrive in an increasingly competitive
global landscape.
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