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PRESENTATION AND PURPOSE OF THE
STUDY. Against the backdrop of military
aggression, the organizational and managerial
activities of market services enterprises (including
the hotel and restaurant business) faced critical
challenges. The priority of management has
radically shifted: from innovative development and
competitiveness to ensuring operational stability,
adaptability and effective functioning in the anti-
crisis management mode.

The relevance of the topic is due to the low
destructive factors, such as physical destruction of
assets, disruption of logistics chains, critical decline
in demand and a deep personnel crisis (due to
migration/mobilization). The research focuses on
the transformation of management processes at the
micro level - within the organizational structure.
The main task of the work is to substantiate and
develop a set of practical recommendations to
increase the viability, stability and adaptability of
enterprises to military-economic realities, outlining
the directions of innovative restructuring of
management systems.

RESEARCH METHODS. To achieve the goal, a
set of methods of scientific knowledge was used: a
systemic  approach  (allowing to  consider
organizational and managerial activities as a
holistic, dynamic system that is under the influence

of extreme external shocks, assessing the
relationship  between  the  destruction  of
infrastructure, personnel crisis and financial

stability), analysis and synthesis (used to decompose
complex reality). (operational, personnel, financial
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of stability with emergency decisions of wartime to
identify key innovative changes), a predictive
method (used to assign strategic guidelines aimed at
recovery and sustainable development).
CONCLUSIONS. The conducted study confirmed
the fundamental transformation of organizational
and managerial activities.

Personnel crisis: Recognized as the most acute
challenge. It requires management to restructure HR
processes, including accelerated retraining and
increased attention to psychological support for
personnel.

Operational resilience: The greatest resilience was
demonstrated by the enterprise that carried out a
rapid innovative restructuring, which included
accelerated digitalization of internal and external
processes. Automation and the transition to remote
forms of management became compensatory
mechanisms against damaged logistics chains and
staff shortages.

Financial Management: Switched to strict cost
optimization and the use of short-term risk
management tools due to a limited planning
horizon.

Main conclusion: Management has switched to a
highly adaptive crisis response model, where
operational resilience has replaced strategic
development. Innovative activity is manifested not
so much in technological breakthroughs as in radical
organizational restructuring and the ability to
quickly repurpose services. Effectively overcoming
these challenges is the key to survival and the basis
for post-war recovery.
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CYUYACHUX YMOBAX BIHCBKOBOI'O CTAHY

Ounexciit TOHKUX, Auapiii IAHACIOK
Kuiscokuii nayionanvHuii yHigepcumem mexHono2it ma

ousauny, Ykpaina

BUCTYII TA META JOCJIIKEHHSI. Ha Tni
BIICBKOBOI arpecii oOprasi3aiiifHO-yrpaBiHCbKa
JUSUTBHICTH  MIJNPUEMCTB  PUHKOBUX  IOCIYT
(BKIIIOYHO 3 TOTEJNBHO-PECTOPaHHUM  Oi3HECOM)
3ITKHYJAcs 3 KPUTHYHUMHU BHKIUKamu. [Ipioputer

VIOpaBIiHHS ~ KAapIUHAJIBHO  3MICTHBCS:  Bif
IHHOBAIIIHHOTO PO3BUTKY Ta
KOHKYPEHTOCIIDOMOXKHOCTI 70  3a0e3leueHHs
ornepariiHoi CTIHKOCTI, aJIanTHBHOCTI Ta
epextuBHOrO  (YHKIIIOHYBaHHA B PEXUMI
AQHTUKPH30BOTO MCHEKMCHTY.

AKTyaNbHICTh TEeMH 3YMOBJICHA HU3KOIO

JECTPYKTUBHUX (aKTOpiB, TaKUX sK (i3uvHe
pyiiHYBaHHsSI aKTHBIB, TOPYIIEHHS JIOTICTUYHUX
JIAHITIOTIB, KPUTUYHE 3HIKEHHS MOMHUTY Ta TIHOOKA
KagpoBa Kpu3a (4epe3 Mirparir/mMo0iizaii).
HocmimkeHast QOKycyeTbcst Ha  TpaHcopmarrii
VIIPaBIIHCHKHX TIPOIECIB caMe Ha MIKpOpIBHI —
BCEpPE/IMHI OpraHi3alliifHOl CTPYKTYpH.

OcHOoBHEe  3aBmaHHs  poboTH [oJIATaE B
0OIpyHTYBaHHI Ta po3pooiIIi KOMILICKCY
MPAaKTHYHUX  PEKOMEHJAIW s MiJBHINCHHS
JKHTTE3JATHOCTI,  CTIHKOCTI Ta  aJanTHBHOCTI

MIANPUEMCTB JI0 BiCHKOBO-CKOHOMIYHUX peallii,
OKPECITIOIOYH HaNpsMU IHHOBAIIMHOI NepeOyI0BH
YIPaBIiHCHKUX CHCTEM.

METOAN NOCJ/IIXEHHSA. [lns mocarHeHHS
METH 3aCTOCOBAaHO KOMIUIEKC METOMIB HayKOBOTO
[MI3HAaHHS: CUCTEMHUN MAXIT (103BOJIUB
PO3TIISHYTH OpraHi3amiiHO-yIPaBIiHCHKY
IISUTBHICTE SIK IUTICHY, AMHAMIYHY CHCTEMY, IO
nepeOyBae Mijl BILIMBOM €KCTPEMAaIbHUX 30BHIIIHIX
IIOKIB, OLIIHIOKOYH B3a€EMO3B’ 130K MDK
pPYHHYBaHHSM HPPACTPYKTYPH, KaAPOBOK KPU3O0I0
Ta (PIHAHCOBOIO CTIHMKICTIO), aHali3 Ta CHHTE3
(3acTocoByBanMch Ui JCKOMITO3MINI  CKJIAIHOI
peanbHOCTI (OmeparliiHui, KaapoBHH, (iHAHCOBUIA
Ta PHU3UKOBUI MEHEIKMEHT) Ta  IHTerparii
pe3ynbTaTiB Uit (hOpMyBaHHS ITUTICHOT KOHIICTIIIT
KPHU30BOi OpraHizaiiiiHoi ajanraiiii), TOpiBHSUIbHUH
METOJ (IOTOMIT 3iCTABUTH YIPABIIHCHKI PIllICHHS B
yMOBax CTabiTbHOCTI 3 EKCTPEHUMH DIllICHHIMH

BOEHHOTO 4Yacy [Uisi BHU3HAYCHHS KIIIOYOBUX
IHHOBAI[IMHUX ~ 3MiH), MHPOTHOCTHYHHHA  METOI
(BUKOpUCTaHUH JJIi OKPECJIICHHS CTpaTeriYHHUX
OpIEHTHPIB, CIIPSIMOBAHUX Ha MTOBOEHHE
BiJTHOBJICHHS Ta CTAJIHi PO3BUTOK).

BUCHOBKMN. IIpoBenene JIOCTIKEHHS
miATBepAUiao  (GyHAAMEHTAIbHY —TpaHCHOpPMAIIiIo
OpraHi3aliifHO-yIPaBIiHCHKOI AisTTBHOCTI.

Kaoposa  kpusa:  BuszHama  HaWrocTpimum
BUKIIMKOM. BoOHa BuMarae BiJi MEHEIKMEHTY
nepeOyI0BH HR-niporecis, BKJIFOYAKOYU
MPUCKOPEHY TepeKBaliikaIlilo Ta MOCHUICHHS

YBaru JI0 TICUXOJIOTIYHOT MiATPUMKHU TIEPCOHAIY.
Onepayiiina  cmitikicmy: HalOinpmy — CTIHKICTD
MPOJIEMOHCTPYBAIU MiAIPHUEMCTBA, SIKI 3MIACHIN
IMIBUJIKY 1HHOBAIlifHY TiepeOymoBy, IO BKIOYaia
MPHUCKOPEHY  MI/DKUTANI3AII0  BHYTPINIHIX  Ta
30BHIIIHIX MPOIECiB. ABTOMATH3AIlis Ta Iepexi Ha
JUCTaHIIHHI dhopmu YIIPaBIiHHS cTanu
KOMIICHCATOPHUMH MexaHi3MaMH HpPOTH
MOPYIICHUX JIOTICTHYHHUX JIAHIIOTIB Ta Opaky
MPALiBHUKIB.

QDinancose ynpaeninna: llepednuio A0 KOPCTKOI

ornTUMi3arii BUTpAT Ta BUKOPHUCTaHHS
KOPOTKOCTPOKOBHUX IHCTPYMECHTIB PU3UK-
MEHEDKMEHTY ~ Yepe3  OOMEXEHHH  TOpH30HT
IUTaHyBaHH4.

Ocnoenuiti 6ucHosox: YTPaBIiHHSA TEperInio 0
BHCOKOQ/IANITHBHOI MOJIeIi KPH30BOTO pearyBaHHs,
Jie omepalliifHa CTIHKICTh 3aMiHHMJA CTpaTeTiYHHN
PO3BHUTOK. IHHOBaIifHA ISUTEHICTH TPOSBISIETHCS
HE CTUIBKH Y TEXHOJOTIYHHX IPOPHBAX, CKUIBKH Y
paavKkanpHii  opraHizamiiiHiii  mepeOymoBi  Ta
3MATHOCTI IIBHIKO IEPEIpOQIIIOBATH IOCIYTH.
EdexTrBHE NOONAHHS [IUX BUKIUKIB € 3aII0OPYKOI0

BIDKMBAaHHA Ta OCHOBOIO Ui  IIOBOEHHOTO
BiJHOBJICHHS.
KJIOYOBI CJIOBA: ympaBuiHHS; pPHUHKOBI
MOCIIYTH; BOEHHUW CTaH; KPU30BUH MEHEKMEHT;
aJanTUBHICTh, KaJIpoBa KpH3a; OpraHizamiiHa
ISUIBHICTD.
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Introduction. The restaurant business sector has historically been one of the
most dynamic and customer-oriented segments of the global economy. The
dominant success factor in this market is not only economic efficiency, but also
the subjective perception of the service provided by the customer. Due to the high
volatility of demand, increased competitive pressure and the accelerated
digitalization of consumption, the desire for high and, more importantly, constant
quality of the services provided is becoming not just an attractive advantage, but
also a crucial prerequisite for the existence of the business. In this regard, the
development and constant support of an effective quality management system that
combines control and motivation tools with strategic planning are vital. However,
ensuring high quality today is impossible without innovative activity. Innovation
is the main tool that allows the hotel business to anticipate market demand, and
not just adapt to it, offering fundamentally new consumer solutions. Thus, the
nature of quality management is expanding, covering not only the decisions that
need to be made and the control that needs to be carried out, but also the
generation of innovative ideas and their transformation into standardized
operational processes.

Considering the above, it should be noted that against the backdrop of
military aggression and when the restoration of the national economy of Ukraine
Is taking place in parallel with active hostilities, the organizational and managerial
activities of enterprises in the services market have found themselves facing
critical challenges that require immediate scientific understanding. If in previous
periods the market for management solutions services was focused mainly on
innovative development, the possibility of enriching the range and increasing their
competitiveness in the liberalized market, today the priorities are diverse and
quite justified: ensuring the stability of processes, functions, namely the
functioning of enterprises; their adaptability and ensuring effective activity in the
anti-crisis management mode.

Description of the problem. During the aggression, which lasted several
years, Ukrainian market services enterprises faced significant challenges. They
were unprecedentedly deep and complex, firstly, they went beyond the scope of
typical economic crises. Traditional approaches to crisis management, based on
the analysis of financial charges and risks, were less effective in resolving
situations where the main risk for enterprises was the physical loss of assets and
countless observers.

First, the most fundamental is the destruction of logistical and infrastructure
connections. The physical switching of ports, frequent downtime of railway and
road networks, the occupation of territories where key employees or their
consumers for enterprises were located, led to the destruction of key supply chains.

Almost every day, the logistics scheme changes or ceases to operate, which
requires maximum decentralization of procurement procedures and greater
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authority for local managers to be able to quickly select additional or show other
agents. An additional, less widespread problem is the human capital crisis. Purely
personnel mobilization and mobilization of men has led to a constant and deep
shortage of qualified personnel in almost all market segments. This crisis is
caused not only by this direct pit-out, but also by the service of psychologists and
the emotional capacity of the remaining employees. The second challenge is the
radically changed structure of demand and solvency. The decline in real incomes
of the population and the shift of consumer priorities towards basic needs have
contributed to the reduction of the premium services market segment and the
choice of demand for democratic, affordable formats. For enterprises, this means
the need to quickly re-profile services, tariff policy and minimize operating costs
to levels that were previously considered impossible. Management decisions
today are focused on rigid cost optimization, critical cash flow management,
simplification from the concept of long-term strategic planning to short-term
tactical maneuvers (Pasichnyk, 2022; Zabarna, 2022).

The organizational and managerial activities of market service enterprises
have turned into a process of solving multi-level anti-crisis balancing acts, which
requires the integration of security indicators, personnel management and digital
transformation, which is vital for operational rigidity in conditions of limited
backward planning (lvanova, 2022).

The personnel crisis caused by martial law is perhaps the most difficult issue
in organizational management. Not only the loss of qualified employees, but also
changes in motivational priorities and the psychological and emotional state of
employees require a radical revision of personnel management processes. Modern
HR strategy focuses on three main areas: retention, retraining and support
(Melnyk, 2022).

First, the retention of critical personnel is ensured by introducing
competitive working conditions, offering flexible schedules, and sometimes
ensuring security, providing personnel with housing and relocation. Enterprises
that were able to quickly offer any guarantees of security and stability, even
minimal ones, gained a significant competitive advantage in the labor market.

Secondly, the outflow of male labor and the mobilization of enterprises were
aimed at quickly training new personnel — more women or IDPs (elderly people)
— to perform previously "male" or highly specialized functions. These features led
to the introduction of innovations in internal training programs — they became as
concise as possible, practically oriented and conducted in the "workplace™ mode
(Blank, 2021).

Thirdly, given the high level of stress and risks of emotional development,
many companies integrated elements of psychological support for employees into
their HR functionality — consultations, internal communication channels for
sharing experience. This is primarily management of the emotional stability and
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loyalty of employees. The shortage of labor catalyzed accelerated digitalization
and automation (Kovalchuk, 2023).

The long-term viability and successful recovery of market service
enterprises, particularly within the Hotel and Restaurant (H&R) sector, necessitate
the formation of a permanent Resilience Architecture. This strategic framework
requires the transformation of temporary, adaptive wartime innovations — such as
the deployment of generators and Starlink terminals — into fully integrated,
enduring organizational standards designed for sustainable operation under
sustained high-risk conditions. This future-oriented strategy is anchored by three
critical, interconnected imperatives.

First, process reengineering demands a deep and pervasive shift towards
digitalization to minimize dependency on the volatile human factor. This involves
the mass implementation of advanced ERP and PMS systems, which must be
augmented with Artificial Intelligence to provide highly dynamic demand
forecasting and instantaneous risk management, ensuring the enterprise can react
swiftly to evolving security and economic fluctuations.

Second, the formation of an innovative personnel reserve is essential. This
requires going beyond simple recruitment, focusing instead on comprehensive
state and corporate retraining programs that prioritize both technical adaptability
and psychological resilience. This resilient human capital is recognized as the key
element for restoring and maintaining high-quality service, effectively
compensating for the instability of the wartime labor market.

Third, financial innovation is paramount for securing the necessary capital to
fund this transformation. This demands shifting the investment focus beyond
traditional commercial financing toward leveraging international recovery support
programs. Strategic funding efforts must concentrate on incorporating
environmental and social innovations, positioning them as fundamental elements
of a sustainable development model to attract impact investors and broader
international support.

In conclusion, the successful functioning of service enterprises throughout
the crisis and subsequent recovery hinges upon the systemic integration of these
multi-vector innovations into all management processes. This architectural shift
guarantees unwavering operational sustainability while decisively preserving
critical human capital, paving the way for the eventual restoration of the nation's
service industry.

Research results and prospects. The ongoing military aggression and
subsequent economic volatility have fundamentally redefined the strategic
landscape for the hotel and restaurant (H&R) sector. Prior to 2022, management
efforts predominantly centered on market expansion, competitive differentiation,
and incremental technological upgrades. However, contemporary realities have
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precipitated a critical shift, forcing enterprises to prioritize operational resilience
and agile crisis management.

The experience of the H&R sector confirms that organizational innovation in
wartime is a continuous, high-stakes adaptation process. It represents a
managerial shift from a focus on growth to a focus on viability. Success is defined
by the speed of innovative restructuring, particularly through digitalization and
automation to counter the staffing crisis, and the strategic prioritization of
investments into core resilience and safety protocols. Mastering this highly
adaptive crisis-response model is the non-negotiable prerequisite for survival
today and for forming a reliable foundation for the industry’s eventual post-war
recovery.

The viability of hotel and restaurant (H&R) enterprises in a high-risk,
wartime environment is predicated on a significant and often rapid organizational
restructuring. A central feature of this adaptation is the multi-vector nature of
innovation, which refers to the simultaneous implementation of targeted
innovations across several critical dimensions of the business. This approach
moves beyond simple technological upgrades, encompassing broad changes in
structure, process, and interaction protocols to ensure continuity under conditions
of extreme resource scarcity, safety concerns, and reduced personnel.

This vector includes the implementation of service devices and intelligent
chatbots. These tools are highly effective in accumulating and analyzing a wide
range of consumer requests—from routine needs to urgent security inquiries—and
promptly transmitting them to the relevant managerial or emergency personnel.
They serve as a critical intermediary layer, bridging the communication gap
created by limited physical staff presence. By automating the first line of
customer interaction, H&R businesses can maintain a high standard of
responsiveness 24/7, ensuring that every request is logged and addressed, thereby
enhancing customer confidence and minimizing the risk of negative experiences
due to slow human response. Furthermore, these systems provide valuable data on
evolving consuer needs under crisis conditions.

This adaptation is primarily realized through the use of sophisticated WEB
services. These platforms are now designed to move beyond the traditional "price-
quality™ criterion and focus on the “price-safety™ criterion. Based on a client's
preliminary request — which may include details about family composition, travel
routes, or specific security needs — the WEB service forms the most profitable and
suitable package of hotel services. This personalized packaging incorporates
visible safety measures (e.g., proximity to shelters, dedicated security staff,
reliable power generation) as core selling points, not mere afterthoughts. By
emphasizing that the premium or value paid is directly linked to enhanced
personal security and operational predictability, marketing innovations effectively
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manage risk perception and stabilize the consumer base in an unpredictable
market.

The implementation of multi-vector innovation — spanning Management,
Communication, Service, and Marketing — is the defining feature of
organizational resilience for the H&R sector during wartime. These innovations
collectively create a highly adaptive and interconnected system that addresses the
operational necessity of decentralization (Management), the transactional
imperative of speed (Communication), the physical necessity of resource
optimization and safety (Service), and the psychological necessity of security
assurance (Marketing). It is the integrated strength of these four vectors that
determines an enterprise's ability to survive today and to be positioned for robust
recovery tomorrow (Davis & Frisberg, 2021).

The use of innovations in the functioning of a hotel enterprise is not radical
in nature, but continuous in time. Given the specifics of the implementation of the
hotel product, companies in this area of commercial activity, as a rule, do not use
radical innovations so as not to lose regular customers and not to shock them. In
view of this, most hotel enterprises apply a strategy of regular small-scale
innovation activity, the essence of which is that they seasonally or in accordance
with changes in the security situation introduce the most relevant innovations into
individual aspects of their business activities. This strategy, provided a competent
approach and high-quality implementation, ensures the maintenance of the
required level of demand for hotel services and contributes to its growth
(Tabenska, 2019).

The primary objective is the mass implementation of sophisticated
Enterprise Resource Planning (ERP) and Property Management Systems (PMS).
These integrated systems must move beyond simple booking and accounting,
incorporating elements of Artificial Intelligence (Al) for crucial functions:

Demand Forecasting and Risk Management: Al models can analyze real-
time geopolitical data, security alerts, and local infrastructure status alongside
traditional market trends to provide dynamic, high-fidelity forecasts. This allows
for superior pricing strategies, optimized staffing levels, and immediate risk-
adjusted resource allocation.

Minimization of Human Dependency: Full automation of core, repetitive
back-office tasks, inventory tracking, and certain customer communications (via
advanced chatbots and voice assistants) will free up essential human staff to focus
exclusively on high-touch service and complex problem-solving. This makes the
enterprise less vulnerable to sudden personnel fluctuations (mobilization,
migration).

Digitalization of Safety Protocols: The resilience architecture requires all
emergency and safety procedures to be fully digitized and integrated into the PMS,
ensuring staff training, guest notifications, and resource deployment are
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instantaneous and traceable. This reengineering effort transforms the enterprise
from a physically managed entity into a digitally optimized, data-driven operation.

While digitalization minimizes transactional reliance on people, the service
sector remains fundamentally dependent on high-quality, resilient personnel. The
war created an immediate staffing crisis, but the long-term challenge is forming
an innovative personnel reserve that possesses both high technical skill and robust
psychological resilience. This formation requires a collaborative strategy
involving state-level and corporate retraining programs:

- Adaptability and Multi-Skilling: Training must prioritize versatility.
Personnel need to be cross-trained across departments (e.g., front desk staff
capable of managing inventory, or cleaning staff trained in basic emergency
response) to maximize organizational flexibility during sudden personnel shifts.

- Psychological Resilience and Support: Given the trauma and stress
associated with conflict, sustained corporate programs focusing on mental health,
stress management, and team cohesion are not merely benefits but critical
operational requirements. A resilient employee base is less likely to leave and
more capable of maintaining high service standards under pressure.

- Innovation-Oriented HR Strategy: Recruiting and training strategies
must actively seek individuals who are comfortable with continuous small-scale
innovation and rapid process change. As the text notes, the use of service-nature
innovations is heavily dependent on the human factor; therefore, the quality and
competence of staff are critical to successfully deploying any new system.

Investing in this human capital reserve is the key to restoring the quality of
service to a high level, confirming the central role of preserving human capital in
the overall strategy. Financial innovation must look beyond traditional
commercial lending due to the elevated risk environment. The strategy involves a
pivot toward funding mechanisms that recognize the unique circumstances and
long-term necessity of the sector's recovery:

Targeted International Recovery Support: Enterprises must proactively seek
investments and grants provided through international recovery support programs.
This funding often prioritizes projects that integrate broader societal goals,
offering a compelling opportunity to merge financial sustainability with
environmental and social initiatives.

Focus on ESG Factors (Environmental and Social Governance): Financial
innovation means framing investment pitches around environmental and social
innovations as core elements of sustainable development.

Environmental: Investments in energy-saving technologies (like the variable
climate control devices mentioned previously) and sustainable resource
management reduce long-term operational costs and appeal to international
stakeholders focused on green recovery.
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Social: The commitment to rebuilding human capital, hiring IDPs, and
providing psychological support creates a strong social narrative that attracts
Impact investors and governmental aid.

Blending Commercial and Concessional Finance: Creating hybrid financial
models where commercial capital is de-risked by concessional loans or grants
from international institutions. The research confirms that the successful, long-
term functioning of market service enterprises depends entirely on the systemic
integration of multi-vector innovations into all management processes. The
formation of the Resilience Architecture is the strategic imperative that ensures
temporary adaptive measures (generators, Starlink) evolve into permanent, robust
organizational standards (digitalized safety and energy systems).

The ultimate goal transcends mere business survival; it is the establishment
of a robust, adaptive sector where operational sustainability and the preservation
of human capital form the non-negotiable prerequisites for thriving during the
post-war economic restoration. The foresight in reengineering processes,
cultivating a resilient workforce, and pursuing diversified financial innovation
will determine which enterprises lead the recovery of the nation's service industry.
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