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INTRODUCTION. The basis of sustainable
development management for enterprises to
increase competitiveness in the context of the
state's European integration course is the
involvement and development of intellectual
resources of personnel, which is the basis of
the competitiveness of integrated business
structures. The rules for managing sustainable
development of enterprises are created on the
basis of defining a certain toolkit that is
appropriate for the state of development in
economic, social, and environmental
subsystems of activity. The management
toolkit makes it possible to formulate the
current problem of enterprise activity and
predict problematic aspects and development
options. In accordance with the analysis and
state of enterprises, more attention should be
paid to the development of financial, social,
and environmental subsystems. However, the
development of measures aimed at improving
this area can have a comprehensive positive
effect on the level of competitiveness and
positioning in the international environment.
The toolkit for managing sustainable
development of the choice of vectors for the
European integration processes of enterprises
in the future, taking into account the

THE HYPOTHESIS OF THE STUDY IS
to form a methodological toolkit for
sustainable development management of
enterprises.

THE PURPOSE OF THE STUDY IS the
feasibility and justification of the toolkit for
sustainable development management taking
into account the state's European integration
course.

METHODS OF systematization,
generalization,  comparison,  analytical,
situational.

CONCLUSIONS. Sustainable development
of enterprises is based on the principles of
systemic and process approaches and takes
into account the developed management tools
to increase competitiveness in the context of
European integration processes.

The developed tools allow modeling various
strategies for sustainable development of
business  entities in a  competitive
environment and achieving sustainable
development goals, taking into account the

situational approach, available resources,
effectiveness, etc.
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European integration course; development;
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availability of resources and the state of the commercialization;  reputation;  strategy;
market. sustainable development goals.
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IHCTPYMEHTH  YHPABJIIHHA CTAJIUM
IHHOBAIIIMHUM

PO3BUTKOM

HIAITPUEMCTB 3 METOIO NIJIBUIIIEHHSA

VJIK 330.34:
323.1(477)
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KOHKYPEHTOCHHPOMO’KHOCTI B YMOBAX
€EBPOIHTEI'PAINIMHOI'O KYPCY AEP/KABU

Jwamuiaa TFAHYHMAK-EPIMEHKO
Kuiscokuii nayionanvruii yHigepcumem mexHOI02IU

ma ousauny, Yxpaina

BCTYVYII. OcHoBa ymnpaBliHHSI CTaJduM

PO3BHUTKOM HiAPUEMCTB 3aIs
HiABUILEHHS KOHKYPEHTOCIPOMOXKHOCTI B
YMOBax  €BPOIHTETpaliiHOTO  KypCy

Jep>)KaBU — 1€ 3aJ]y4eHHS Ta PO3BUTOK
IHTEJNIEKTyalIbHUX PEeCypciB  IepcoHaly,
SIKHM € OCHOBOK KOHKYPEHTOCIIPOMOXK-
HOCTI 1HTErpOBaHMX OI3HEC CTPYKTYP.
[TpaBuia ynpaBiiHHS CTaUM PO3BUTKOM
HiIPUEMCTB  3MIIHCHIOETBCS HAa OCHOBI
BU3HAYCHHS TI€BHOTO 1HCTPYMEHTApIIo,
IO € BIAMOBIJHUM 3a CTaH PO3BHUTKY B
€KOHOMIYHIHM, COI[aJIbHIHA, €KOJOTTYHIN
mijcucTemMax AisbHOCTI. [HCTpyMeHTapiit
YIOpPaBJIIHHSA J1a€ MOXKJIUBICTh ChOpMyBaTH
MOTOYHY CHTYaIlll0 MiSUTBHOCTI MiANpHU-
€MCTB Ta CHOPOTHO3YBAaTH MPOOJIEMHI
aCIeKTH Ta BapiaHTH PO3BUTKY. Y
BIJIMOBIIHOCTI JI0 aHaJI3yBaHHS 1 CTaHy
MIANPUEMCTB, OUIbIIE YyBard MPUILIS-
€TbCA THTAaHHSAM PO3BUTKY (PiHAHCOBOL
COLIAJIBHOI Ta €KOJIOTIYHOI MiJCUCTEM.
Onnak, po3poOKa 3axo/iB, OPIEHTOBAHUX
HAa TIOKpAIIEHHS IUX cdep, MOXKEe MaTH
KOMIUICKCHUH TIO3UTUBHUN e(ekT Ha
piBEHb  KOHKYPEHTOCHPOMOKHOCTI  Ta
MO3UIIIOHYBaHHI1 B MDKHapOJHOMY
cepenoBulli. [HCTpyMeHTapiil ynpaBiIiHHS
CTaJIOCTI PO3BUTKY BU3HAYA€E BEKTOPH IS
€BPOIHTETpALlITHIX MPOIIECIiB
HiANPUEMCTB B TEPCIEKTHBI, BpPaXOBY-
I0YH HasBHICTh PECYPCIB Ta CTAH PUHKY.

I'lMMOTE3A JOCJIIKEHHSA nonsirae
y ¢hopMyBaHHI METOJIUYHOTO IHCTPYMEH-
Tapil0 YOPaBIiHHS CTaJUM PO3BUTKOM
HiAPUEMCTB.

META JOCJ/IIKEHHS nouiibHICT
Ta  OOrpyHTYBaHHS  1HCTPYMEHTapito
VIOPaBIiHHA  CTAJIUM  PO3BUTKOM 3
BpaxyBaHHSAM €BPOIHTETpaIlifHOr0 Kypcy
JIEp>KaBH.

METO/JM cucremarusamii, y3araib-
HCHHS, TIOPIBHSIHHS, AQHAJII THIHUH,
CUTYaIlIHHUMN.

BUCHOBKM. Cranuii PO3BUTOK
HiAIPUEMCTB IPYHTYETHCS HAa MPUHIUIIAX
CHUCTEMHOTO 1 TPOIECHOTO MIiAXOMIiB Ta
BpPaxoBY€E pO3pOOJICHUI 1HCTpyMEHTapii
yIOpaBIIHHSA, 3a1s M1IBUIIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI B yYMOBax
€BPOIHTETpaLIHHUX MTPOLIECIB.
CdopmoBanmii iHCTpyMEHTapiil HO3BOJISIE
MOJICJIIOBATH PIi3HI CTpaTerii  CcTajoro
PO3BUTKY CYO’€KTIB TOCHOJApIOBAaHHS B
KOHKYPEHTHOMY CEPEJIOBHUIIl Ta JOCATATH
IiJIe CTaJIor0 PO3BHUTKY, BPAXOBYIOUH
CUTYaTUBHMM TiJXiJA, HasABHI pPECypcCH,

pe3yJabTaTUBHICTH Ta 1HIIIE.
KJIFOYOBI CJIOBA: eBpoinTerpais;

€BPOIHTETpaLliHHUA  KypC;  PO3BUTOK;
CTaJHii PO3BUTOK; KOHKYPEHTOCIIPOMOXK-
HICTh,  KOMepLiaji3amis;  pemyTaris;

CTpATeTis; Ul CTAIOr0 PO3BUTKY.
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Problem statement. Sustainable development is a fundamental component
of Ukraine's European integration, which involves harmonizing environmental,
economic and social standards with EU norms. This includes economic
modernization, energy security, environmental protection and improving the
quality of life in accordance with the principles of the European Green Deal.

In conditions of martial law, the management of sustainable development
of enterprises does not fully meet the requirements of the state’s European
integration processes. As is known, to ensure competitiveness and implement
the goals of sustainable development of enterprises, an innovative basis of
business entities is necessary.

The purpose of the study is to substantiate an appropriate toolkit for
managing sustainable development of enterprises in order to increase
competitiveness in conditions of European integration processes.

Analysis of literary sources Key aspects of sustainable development in the
European integration process:

Environmental component: Implementation of EU environmental
standards, transition to "green" energy, protection of biodiversity and
implementation of the principles of the circular economy.

Economic modernization: Development of a competitive, energy-efficient
economy, investment in innovation and modernization of agriculture in
accordance with European standards.

Social development: Raising living standards, ensuring workers' rights,
improving the health and education systems.

Institutional changes: Establishment of the rule of law, combating
corruption and transparent public administration, ensuring sustainable
development.

Presentation of the main material The advantages of sustainable
development of enterprises in terms of productivity growth compared to an
isolated location can be more important than the benefits in current productivity.
Compliance with a sustainable development policy by business entities provides
advantages in access to new technologies or management methods.

Sustainable development of enterprises allows the use of technologies, new
management components, new concepts in service and marketing.

Sustainable development of enterprises involves the integration of
economic, environmental and social goals for long-term success, minimizing
harmful impacts on the environment. Key management tools are the introduction
of innovative technologies, LEAN production, energy efficiency, environmental
labeling and reporting (ESG), which increases competitiveness. The main tools
for sustainable development management in the context of European integration
processes are the following:
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Operational tools:

LEAN production: reducing resource losses.

Kaizen: continuous process improvement.

Digitalization and innovation: implementing "green" technologies and
automation.

Energy efficiency: optimizing the use of water, energy and raw materials.

Strategic and management tools:

ESG reporting: assessing environmental, social and management criteria.

Eco-labeling: confirming that products comply with environmental
standards.

Management systems (ISO 14001, 1ISO 50001): standardizing
environmental and energy management.

Corporate social responsibility: improving working conditions and social
development.

Analytical tools:

Eco-balance: monitoring the movement of material and energy flows.

Product life cycle analysis (LCA): assessing the impact of a product from
production to disposal.

The use of these tools allows to reduce costs, improve reputation and
ensure sustainable development in the long term.

This is a paradox from the point of view of classical microeconomics,
which states that it is impossible to constantly achieve competitive results.
Sustainable development in the process of European integration involves the
adaptation of Ukraine to EU norms through ESG approaches (environmental,
social, governance responsibility), which is key to competitiveness and access to
European markets. This combines economic growth with environmental
protection, social welfare and the implementation of European non-financial
reporting standards. The factors that make up a favorable competitive
environment that allows enterprises to be sustainable and capable of significant
innovation determine the following conditions for sustainable development:
innovation, sustainable strategy and structure, green economy.

Eurointegration of sustainable development of Ukrainian enterprises
involves the implementation of European environmental, social and governance
(ESG) standards, energy-efficient technologies and the principles of the
“circular economy™ for access to the EU market. This requires adaptation to the
requirements of the Free Trade Area (FTA), increasing competitiveness through
innovation and digitalization, as well as implementing the concept of "build
back better" for post-war recovery.

Key European integration aspects of sustainable development:
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Adaptation to EU standards (Acquis Communautaire): Bringing products
and production processes into line with European requirements for quality,
environmental safety and social responsibility.

Greening (Green Transition): Introduction of eco-technologies, bioenergy,
focus on renewable energy and reduction of carbon footprint to comply with the
European Green Deal.

Corporate Social Responsibility (CSR): Integration of sustainable
development principles into business strategy, increasing transparency of
reporting, respect for workers’ rights and gender equality.

Innovative modernization: Use of modern tools, such as the "circular
economy", for efficient use of resources.

Development of investment attractiveness: Attracting European
investments through adherence to standards of transparent and accountable
governance.

European integration processes stimulate the transition from a survival
strategy to a sustainable recovery model, especially in the agricultural, energy
and machine-building sectors.

Conclusions and research prospects. In the methodological aspect,
sustainable development management determines the need for a holistic
approach to the innovation process, its formation and implementation.

The main function of innovation processes is the production of new
knowledge, various kinds of innovations, the use of innovations in practice. This
function should also be performed by the organizational and economic
mechanism of sustainable development — to form innovative potential and use it
effectively.

A sustainable model of economic development is an expression of
innovation priorities, directions, structures, motivations, strategies, mechanisms,
etc., which are aimed at the formation of an innovative type of expanded
reproduction of national economies. This development model can be used for
individual territories, industries, and enterprises. It can be the basis for the
expanded reproduction of all forms of ownership based on the use of innovative
ideas and products. A sustainable model of enterprise development, by uniting
economic interests, can form flexible knowledge-intensive production and a
market for innovative products, integrate the joint efforts of the state and
entrepreneurs to develop and implement a strategic innovation policy. The factors
that make up a favorable competitive environment that allows enterprises to be
sustainable and capable of significant innovations determine four attributes of a
country: conditions for sustainable development; demand; related and supporting
industries; a sustainable strategy and structure. They each separately and together
form the basis of the country's competitive advantages, the space that each state
creates and supports for its industries in the context of European integration.
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