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Introduction. Nowadays, both in the
world economy in a whole and in the
economies of the leading countries a
major role play not individual entities,
but their integrated structures. Thus,
over the last 5 years, sales of the 2000
largest integrated business entities
from 51 countries in the world have
almost doubled, accounting more than
50% of the global gross domestic
product. Taking into account the
mentioned above, we can say that the
problem of defining cluster
foundations for the development of
integrated business structures is urgent.
Hypothesis of scientific research. All
existing organizational forms of
integrated structures vary greatly in
nature, principles, goals of association,
features of the organization, degree of
integration of participants, the breadth
of coverage of the spheres of
production and economic activity, but
the use of cluster principles of their
organization allows to achieve a
synergistic effect of development at a
new level.

Aim of this research is a study of the
above problems within the global
economy and across Ukraine.

Methods of investigation: in the basis
of the analysis procedures lies the
modeling of financial and production
activities of the group of companies
before and after the consolidation on
the basis of the cost-output model
adapted to the characteristics of
consolidated accounting in industrial
companies.

Results. A new cluster approach to the
development of integrated business
structures is proposed on the basis of
the author's study of world economic
practice.

Conclusions: The formed matrix of
estimation of degree of integration of
participants of forms of separate
subjects’ unification allows to choose
one or another form of business
integration depending on the goals
which are set for them and the ways of
achievement of these goals (for
example, retaining or losing their legal,
industrial and economic and financial
independence).

Keywords: integrated business
structures; branding; cluster approach.
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1 . o
Kuiscokuui

HayioHanbHuil YHigepcumem

mexHo02il ma ou3auny, Ykpaina

Beryn. B nmanmii yac sik B CBITOBIM
€KOHOMIIII B IIJIoMy, Tak 1 B
eKOHOMIKaX TMPOBITHUX KpaiH TOJIOBHY
pOJIb BIAITPAlOTh HE OKpeMi CyO'€KTH
roCIOJIapIOBaHHsI, a 1iX I1HTErpoBaHi
cTtpyktypu. Tak, 3a 5 OCTaHHIX POKIB
obcar mpoxaxie 2000 HaWOITBIIIX
IHTErpOBaHUX CTPYKTyp Oi3Hecy 3 51
KpaiHU CBITY 30UIBLIMBCS MPAKTHYHO
BABIYl, Ta ckJiaB Ouipln HIX 50% no
obcsry CBITOBOTO BaJIOBOTO
BHYTPIITHBOTO MPOIYKTY. 3 OTJSAY Ha
BUIICBUKIIAJICHE,  aKTyalbHOIO €
npobiieMa BHU3HAYCHHS KIACTEPHUX
3aca PO3BUTKY 1HTETPOBaHUX
CTPYKTYp Oi3Hecy.

I'inoTe3a mocaimkennsi. Bci icHyroul
oprasizamiiiai GopMu 1HTETPOBAHUX
CTPYKTYp  3HAayHO  pI3HATBCA 34
XapakTepoM,  MPUHIUIAM, UM
00'eqHAHHS, 0COOJIMBOCTSIM
oprasizailii, CTyHeHs I1HTETPOBAaHOCTI
YYaCHUKIB, IIMPOTOIO OXOTUIEHHS cep
BUPOOHUYO-TOCTIOAAPCHKOT
JUSITTBHOCTI, ane BUKOPUCTAHHS
KJIACTEpHUX 3acaj 1X opraxizaii
JI03BOJISIE€ JTOCSITHYTH CUHEPTETHYHOTO
e(eKTy pO3BUTKY Ha HOBOMY PiBHI.
MeTo0I0 JaHOI CTATTI 1 € JOCIIKEHHS
BUIICBKA3aHUX TIPOOJIIEM B paMKax
CBITOBO1 €KOHOMIKH 1 110 YKpaiHi.

Metoan pgocJaimkeHHss. B 0cHOBI
pOLEayp aHaIizy JICKUTH
MOJIeTtOBaHHs (H1HAHCOBO—BUPOOHHUYOT
JISJIBHOCTI TPYIIH KOMITaH1| 10 1 MicIs
MPOBEJICHHSI KOHCOJiJaIii Ha OCHOBI
aJarnToBaHo1 3 ypaxyBaHHSIM
0COOIMBOCTEM KOHCOJI1JIOBAaHOTO
00Ky B TPOMHUCIOBUX KOMIIAHISAX
MOJIeJ «BUTPATH—BUITYCK».
Pe3yabTartu. Ha miacrasi
MPOBEICHOTO aBTOPOM JIOCIIIIPKCHHS
CBITOBOi MPAKTUKH TOCIOAAPIOBAHHS
3alpPONOHOBAHO HOBUW  KJIACTEPHUM
MIAX1J J0 PO3BUTKY IHTETPOBAHMUX
CTPYKTYp Oi3Hecy.

BucnoBku. CdopmoBaHa MaTpHII
OIlIHKKM  CTYINIEHs  IHTETPOBAHOCTI
y4acHUKIB (opM 00'€THAHHS OKPEMHX
cy0’eKTiB 03BOJISIE BUOpaTH Ty 4H
iHImy ¢Gopmy iHTerpamii Oi3Hecy B
3aJIEKHOCTI BiJl IUICH, SIKI TIEpe]l HUMH
CTOATH, 1 MUIAXIB JOCATHEHHS IIUX
mined  (mampukiman, 30epirmm - abo
BTPATUBIIHU CBOIO IPaBOBY,
BUPOOHUYO-TOCTIOIAPCHKY Ta
(Ghi1HaHCOBY CaMOCTIWHICTB) .

Kiarwouosi cJIoBa: IHTEeTrpOBaHI
CTPYKTYpH 013HeCYy; OpEH/IMHT;
KJIACTEPHUM MIAX1]I.
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Formulation of the problem. Under current conditions of globalization
and liberalization of markets in the basis of economic relations between
different countries and regions lies, on the one hand, competition for promising
markets and attraction of factors of production, on the other hand, mutually
beneficial cooperation and partnership in order to ensure national, regional and
sectoral competitiveness. One of the complex mechanisms of development that
ensure the growth of competitiveness is the formation of clusters, which today
have become a part of economic and industrial policies of many countries. At
the same time, foreign experience shows that the functioning of cluster forms of
spatial organization of the economy is effective. These trends require a detailed
and comprehensive study, especially because the development of clusters largely
determines the current reproductive structure of world, national and regional
economies. The desire of micro- and macroeconomic entities to create
sustainable competitive advantages in the context of high dynamics of changes
in the external environment leads to significant structural transformations of
market relations and the emergence of new processes and institutional entities as
a result. On the level of firms and industries (microlevels) — they are processes
of inter-corporate integration and internationalization of production, which leads
to the formation of vertically and horizontally integrated structures, various
strategic alliances, as well as industry and inter-corporate associations, actively
advocate and lobby for the interests of their participants. On the countries’ level
(macro levels) — these are regional integration processes that lead to the
formation of regional associations. In these circumstances, the cluster approach
can become a new vector of economic growth for large industrialized regions
with a high degree of concentration of production. At the same time, the
efficiency of regional branch complexes, formation and development of
integrated business structures becomes a basic factor for their sustainable
functioning and competitive development. The solution of these problems
requires new practical actions aimed at the formation and development of
regional sectoral complexes, which require theoretical substantiation.

Analysis of recent research and unresolved part of the problem. Major
contributions to the development of cluster theory have been made by
T. Andersson, T. Brenner, K. Ketels, G. Lindquist, R. Martin, M. Porter, F. Raines,
S. Rosenfeld, P. Sunley, O. Solwell, and S. Sweeney, E. Feser, M. Enright and
others. The problems of creation and functioning of integrated business structures
are devoted to the work of both foreign and domestic scientists: D. Aaker,
T. Ambler, J.-N. Kapferer, J.Robinson, K. Stiles, D. Trout, P. Fatkhutdinov,
L. Ganushchak-Efimenko, O. Nifatova, V. Shcherbak and others.

However, despite the vast amount of research on these issues, most of them
are local in nature and focused on specific issues. The spectrum of problems in the
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field remains unresolved: Scientific and practical significance of the research
results is to substantiate the formation of theoretical and methodological provisions
in the field of spatial-cluster organization of regional integrated business structures
based on the improvement of its forms and methods, taking into account the
synthesis of economically and fairly social nature of their functioning within the
framework of the developing theory of economic and sectoral clusters.

The aim of the study lies in substantiation and development of theoretical
provisions and scientific and methodological tools for the development of
regional integrated business structures based on a cluster approach.

Results of research. Integration processes occurring between enterprises
of different ownership and activities are the basis for a promising model of
economic development of the country's economy. An important direction of
creating an effective and competitive integrated business structure is to provide
organizational conditions for forming an integrated business structure based on a
systematic approach (Figure 1).

The regulation of interaction of components of effectiveness system of
branding of integrated business structures is realized through a sequence of
stages (Figure 2).

Under the influence of internal factors, a set of consistent measures of
brand management is carried out, aimed at achieving the goal. The first stage is
diagnostics, which includes the analysis of strengths and weaknesses, threats and
opportunities, the choice of strategy of brands of IBS, creation of brand image.
The second stage involves defining the criteria for choosing a set of brand
management measures, namely: the level of brand competitiveness, consumer
satisfaction, brand value, identity compliance, brand portfolio structure, brand
complex, brand life cycle, corporate culture. The next stage is the development
of alternatives of the brand management strategy, among which the author
proposes: repositioning, that is, adjusting a firm view of a particular brand in the
consumer's mind; restyling that involves changing brand attributes, rebranding,
that is, adjusting (or changing) brand identity; elimination — withdrawing a
brand from the market.

Accordingly to the mentioned above, the proposed approach to the
organization of control over branding of integrated education within the
operationalization of a balanced scorecard is shown on Figure 3. When
organizing the control of an integrated entity's branding activities, the system of
interaction between brands of business units should be taken into account, aimed
at maximizing the value or capitalization of the integrated entity. The
implementation of a control organization system will help to address such issues
as identifying internal growth reserves, maximizing capacity, increasing the
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soundness of decisions made, and adhering to the chosen strategic development
trajectory.

Organizational conditions for forming an integrated business structure

1. Conducting analysis and diagnostics of the conditions for forming an
integrated business structure

—|l.1 Marketing researches

—|l.2 Motivation of potential participants

|
|
—|1.3 Analysis of participants' capital and resources |
|

—|1.4 Assessment of prospects for further development

|2. Development of a mechanism for forming an integrated business structure |

—'2.1 Identification of participants interested in the integration process |

2.2 Defining the principles of functioning of an integrated business structure

2.3 Development of regulations and rules that ensure the functioning of the
integrated business structure

2.4 Development of statements on interconnection and interdependence of
articipants of the integrated business structure

2.5 Identification of personnel potential of participants of the integrated business
structure

| 3. Formation of an integrated business structure |

—|3.1 Organization of management structure |

—|3.2 Organization of economic structure |

3.3 Determining the scale of joint activities of participants producing the same type
of products

3.4 Formation of standards and rules of interaction between participants of the
integrated business structure

3.5 Determining the level of formation of personnel in the integrated business
structure

4. Assessment of the effectiveness of strategic development of an
integrated business structure

4.1 Evaluation of the effectiveness of the integrated business structure

Figure 1. The recommended structural model of organizational conditions
for the formation of integrated business structure
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I Stage. Diagnostics of the existing state of brand management of the
integrated business structure (IBS)

The identification of strengths,
weaknesses, opportunities, and
threats

Choosing an IBS Creating an image of a
~| Brand Development corporate brand of IBS
Strategy

II Stage. Determining the criteria for choosing a complex of IBS
brand management tasks

- the level of competitiveness;

- brand equity;

- the structure of the portfolio of
brands

V

- consumer satisfaction;

- respect for identity:
- brand complex;

Z| - corporate culture

Stage 3. Development of an alternative version of the IBS brand

management strategy

- repositioning;

- restyling;

- rebranding;

- elimination

Vb

AR

- adjustment of the stable representation in the mind of the
consumer;

- change of brand attributes;

- brand identity adjustment;

- withdrawal of the brand from the market

Stage 4. Implementation of the IBS brand management strategy <

y

Stage 5. Updated state of the brands IBS entities

Figure 2. Regulation of interaction of components of effectiveness system of
branding of integrated business structures

It is advisable to use a balanced scorecard to implement this monitoring
organization. For this purpose, a comparative analysis of existing measurement
systems was carried out and an approach to the structuring of key performance
indicators was developed, based on the creation of classification of indicators
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systems, and hierarchically separated levels and centers of responsibility of the
integrated business structure. This approach allows to establish effective
interaction of different participants of integrated formation and to orient them to
achieve synergy from interaction of brands of different business units with
simultaneous maximization of capitalization, or brand capital, of integrated
structure as a whole. At the same time, the use of the indicated landmarks as the
main strategic goals of the branding is proved.

The commonality of the mechanism and the balanced scorecard occurs
both in terms of developing branding tools and levers of influence on the
functions performed by individual business units, and in terms of
institutionalization of the interaction environment (internal market) of
participants in the integrated business structure. The consolidation of these tools
is carried out within the framework of the developed model of implementation
of a balanced scorecard and brand management mechanism of the integrated
business structure, which provides multiple options for both the mechanism of
organization and the approaches of integration.

The implementation of consolidation processes in integrated business
structures is inextricably linked to the strategic level of management. To assess
the strategic level of functioning of an integrated structure, it is necessary to
monitor the current degree of efficiency of the integrated structure as a system
and to determine what measures related to consolidation processes should be
implemented to improve production efficiency and sales. For this purpose, a
system of indicators is proposed that will allow comparing competing
companies with each other.

To solve this problem, it is proposed to use a developed graphical structure,
called "strategic consolidation cube" (Figure 4). The strategic cube is built on
three axes, with a corresponding mathematical representation of the company's
ability to develop in the market on the basis of branding: horizontal, reverse and
direct vertical consolidation.

The first axis is market share:

MS =R/ D, (1)

where R - revenue of the integrated structure of companies from the sale of
products;
D -demand for the products of the integrated structure of the
company in the selected market analysis (can be defined as the
total consumption of products in the market).
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The degree of backward integration shows how much of the value chain in
themain manufacturing process is controlled by the integrated structure:

BIR =1G cost/ (C—w -t —d), (2)
where G cost — volume of purchases (in terms of value) made by controlled
companies;
C —the total cost of production of products of the integrated
structure;

w — wages, which are included in the costs of production of the
integrated structure;

t — tax payments included in the cost of production of the integrated
structure;

d —the amount of depreciation that is included in the cost of
production of the integrated structure.

The degree of direct integration shows how much of the value chain after
the main production process is controlled by the integrated structure:

FIR = IG rev/(R — Rfin), (3)

where IG v — sale of products of controlled companies within the IBS (in
terms of value);
R — total value of sales of products / works / services;
Rfin —the realization of products / works / services to the end
consumers.

The "Strategic Consolidation Cube" allows you to organize the indicators
in annex to the divisions where the IBS operates (Figure 4). Division refers to a
set of business units of one type of activity operating in a specific market.

The total number of divisions is indicated by an index e.

Point 0 on Figure 4 shows the lack of market control by the IBS. Point S
reflects the limits of development of the integrated structure as far as possible in
this market. At this point, the consolidated group is a monopoly on the
implementation and controls the complete value chain from the main factors of
production to the end consumer. Similar cubes are built on other divisions where
the ISB operates, to evaluate the adjacent indicator — the degree of
diversification — as a ratio between the criteria.
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Figure 4. Strategical cube of consolidation

The company under analysis occupies some state inside the cube (point A).
To summarize the three indicators, a metric called the “strategic vector” was
proposed. Its calculation is made by the formula of the length of the vector:

V =[(MS)* + (FIR)* + (BIR)"]. 4)

In order to increase the efficiency of managing business units on the basis
of branding, it is necessary to assess the points of interaction of business units at
the planning stage as accurately as possible, forecast future results and evaluate
their economic efficiency. Any economic forecast should be based on the model
of functioning of the IBS in future periods. At the same time it is necessary to
focus on the systematic approach in the analysis, namely — it is necessary to
evaluate changes in financial and production indicators of the integrated
structure as a system, and not just two entities — the consolidator and the goal.

Conclusions and suggestions for further research.

The developed tools and techniques for practical application can be
implemented in industrial corporate structures for:

- forecasting and systematic analysis of the impact of consolidation: on
individual business units and on the group as a whole — which ensures greater
accuracy in assessing the effectiveness of the integration process;

- implementation of the choice of integration process from the standpoint of
increasing competitive advantages and achieving economic efficiency in the
conditions of uncertainty of the market environment — which differs from the
existing methods by the complexity and objectivity of the analysis;
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- comparison of alternative consolidation projects and compilation of the
most useful combinations of them — which allows to execute a broader analysis

than the currently widely used tools.
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