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Introduction and purpose of the
study. The key to the success of
enterprises in modern realities is
innovation as the  basis  of
modernization, a factor in successful
activity. They contribute to the
formation and  maintenance  of
competitiveness, and 1s also an
incentive for the country's economic
development. The study of the
problems of enhancing the innovation
activity of enterprises is due to its
influence on production efficiency,
achieving high economic indicators in
the case of the most rational use of
resources, conditions for the stable
development of enterprises and
competition in the market.

The hypothesis of scientific research.
The study of the problems of
enhancing the innovation activity of
enterprises 1s due to its influence on
production efficiency, achieving high
economic indicators in the case of the
most rational use of resources,
conditions for the stable development
of enterprises and competition in the
market.

The purpose of the article is to
determine the features of the
relationship between innovation and
the competitive advantages of the
enterprise, the features of their

formation in hotel and restaurant
enterprises.

Methods of research. In the article, to
fulfill the task, the following methods
were used: formal-logical (comparison
of analogies, modeling), economically
statistical (grouping) and substantive-
logical (analysis and synthesis).
Results. The article analyzes the day
lightness of innovation. Competitive
transfers are marked, due to the
international duality. It was reasoned
that we should recognize that there is a
competitive position on the market to
lay out the first and foremost key keys.
The main tape is reserved for the
secure competitiveness of business on
the basis of the success of innovative
capabilities. It has been shown that
scholars are becoming more and more
formally new and competitive to
overcome the need to reach the
competitive advantage of current
realities. To ensure the competitiveness
of enterprises, it is proposed to form an
effective competitive business strategy,
making extensive use of innovative
solutions, creating three bridges.

Keywords: innovation, innovation,
enterprise competitiveness,
competitive  advantages,  business
model.
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1 . o . o . .o
Kuiscokuii nayionanvhui ynieepcumem mexHono2iu
ma ouzauny, Ykpaina

Berym  Ta  Mera  J0CJiAMKeHHS.
3amopykor0  ycmixy —MiANPHEMCTB Yy
CydacHUX peallisix € iHHOBAIlii sIK OCHOBA
MOJIepHi3allii, YMHHUK YCHIITHOT isIb-
HoCcTi. BoHM cripusitoTh (opMyBaHHIO Ta
HiATPUMII KOHKYPEHTOCIPOMOXKHOCTI, a
TAKOXX € CTUMYJOM Ui €KOHOMIYHOTO
PO3BUTKY KpaiHu. BuBdeHHs mpobiem
IIOCHJIEHHS  IHHOBAmIMHOI  JISIIBHOCTI
HiANpUEMCTB 00YMOBIIEHO ii BIJIMBOM Ha
e(DEeKTUBHICTh BUPOOHMIITBA, JIOCATHEH-
HSIM BHCOKHX €KOHOMIYHUX MOKAa3HUKIB y
pasi HANOUTBII parnioHaJIbHOTO
BUKODUCTaHHS  pPECypciB, YMOB  JUIs
CTaOTPHOTO PO3BUTKY MIANPHUEMCTB Ta
KOHKYPEHIIil Ha PHHKY.

I'inore3a HAYKOBHX AOCJTiIAKEHb.
JlocmipkeHHsT  mpoOJieM  MiABUIICHHS
IHHOBAII{HOI  JISUIBHOCTI  TOTEIBHO-

PECTOpPaHHUX IiIMPUEMCTB OOYMOBIICHO
il BMBOM Ha €(EKTUBHICTh HaJaHHS
MOCJIYT, JIOCSITHEHHS BHCOKHX
€KOHOMIYHMX  TIOKa3HWKIB y  pasi
HAUOUTBI paIliOHAIBHOTO BUKOPHCTAHHS
pecypciB, yMOB Il CTaOUIBHOTO
PO3BUTKY Ta KOHKYPEHIIii Ha pUHKY.
Mertoro cTaTTi € BU3HAYEHHS
0COOJTMBOCTEH B3a€EMO3B'SI3KY 1HHOBAIIIi
Ta KOHKYPEHTHUX TepeBar mianpueMCTBa,
ocobnmuBocTelt  ix  ¢opmMyBaHHA Ha
i IIPUEMCTBAX rOTEJILHOIO Ta
PECTOPaHHOTO TOCMIOAAPCTRA.

Metoau aocaigKeHHs. Y cTarTi A
BUKOHAHHS 3aBJaHHS OyaM BHKOPHCTaHI

Taki  MeToau:  (opMabHO-JIOTIYHUI
(TOpIBHSIHHSL aHAJIOTiNH, MOJIEIIOBAHHS),
€KOHOMIYHO CTaTHUCTUYHUU (TPYyITyBaHHS)
Ta CyOCTaHIIIOHAJILHO-JIOTIYHUN (aHami3
Ta CUHTE3).

Pe3yabTarTm. Crarts aHami3ye
MOJKJIMBICTh BIPOBADKEHHS 1HHOBALIH y
TUSTBHICTD roTeJIbHO-PECTOPAaHHUX
nianpuemctB. KoHkypeHTHI TpaHchepu
IIOMITHI, 3aBISIKU MDKHAPOIHIN
nojaBiiHOCTI. Byno o6rpyHTOBaHO, 0 MU
NOBUHHI BU3HATH, 10 HA PUHKY €
KOHKYPEHTHa TIO3MIlisl, 100 BHUKJIACTH
nepmuii 1 TOJOBHUH KIIFOYOBI KJIFOYI.
OcHoBHEe 3aBgaHHsT — 3a0e3MEYEHHS
KOHKYPEHTOCITPOMOYKHOCTI TOTEIBHO-
pecTopaHHOTO Oi3HECY Ha OCHOBI YCIIXY
IHHOBAIIHUX MoxiauBocTeil. [loka3aHo,

II0 HAyKOBIIl CTalOTh BCE  OLIBII
dbopManbHO HOBUMH Ta
KOHKYPEHTOCITPOMOKHUMH IS
[10I0JIaHHS noTpeou JIOCATTH
KOHKYPEHTHOI nepeBaru Cy4acHUX
peautiii. Jlist 3a0e3mneueHHs
KOHKYPEHTOCITPOMOYKHOCTI rOTEILHO-

PECTOpaHHUX MiIPUEMCTB MPOTIOHYETHCS
chopmyBati e(DEKTUBHY KOHKYPEHTHY
O13Hec-cTpaTeriio, ITUPOKO
BUKOPHUCTOBYIOUM 1HHOBAI[IWHI PIIICHHS,
CTBOPIOIOYH TPU MOCTH.

Kirouosi ciioBa: iHHOBAaIT; IHHOBaIiiHA
TIAJBHICTh;  KOHKYPEHTOCIIPOMOXKHICTh
HiANMPUEMCTB; KOHKYPEHTHI TIepeBaru;
0i3HEC MOJIEb.
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Formulation of the problem. Current market conditions require decisive
mechanisms from domestic companies to respond to the rapid pace of change
that 1s dictated by the environment. Such a response mechanism provides for an
effective large-scale fight for the competitive position of the enterprise. The
ability of an enterprise to adapt to changes in the external environment while
providing the appropriate level of competitive advantage is interpreted as the
competitiveness of the enterprise.

The key to the success of enterprises in today's realities is innovation as a
basis for modernization, a factor of successful activity. They contribute to the
formation and maintenance of competitiveness and are an incentive for
economic development of the country. Research of problems of activation of
innovative activity of the enterprises is conditioned by its influence on
production efficiency, achievement of high economic indicators in the case of
the most rational use of resources, conditions of stable development of
enterprises and competition in the market. Innovation is expected to ensure the
development of enterprises and the creation of powerful incentives for effective
work, increasing competitiveness and more. Therefore, the problems of
innovations in the business of hotel and restaurant enterprises are of particular
relevance.

Analysis of recent publications. Problems of innovative activity and
competitiveness of enterprises are thoroughly researched by foreign and
domestic scientists. Significant scientific contributions to the study of theoretical
and practical problems of competition, competitive strategies, competitiveness
and competitive advantages of enterprises have been made by such scientists as
G. Azoev, M. Porter, U.Chan Kim, S.Hunt, R. Morgan, R. Fathutdinov,
L. Antonyuk, N. Krakhmalova. The issues of innovative activity are given
attention by such scientists as S.D. Anthony, M. Eyring, L. Gibson, R. Moborn,
G. Chesborough, L. Fedulova, V. Shcherbak. However, the level of
development of problems of innovative activity and formation of competitive
advantages of enterprises is insufficient, due to the need to operate in conditions
of uncertainty and high risks, difficulties in ensuring the competitiveness of
enterprises.

The purpose of the article is to determine the peculiarities of the
relationship between innovative activity and competitive advantages of the
enterprise, peculiarities of their formation at hotel and restaurant enterprises.

Outline of the main results and their justification. From the outset of its
activities, each enterprise selects development and growth targets. However, real
life adjusts to these basic guidelines, as it is often the case that maintaining a
high growth rate is not the best solution. Any business is trying to be
competitive in order to be profitable and efficient because it will create the
conditions for long-term development.
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The concept of "enterprise competitiveness" is complex and interpreted
ambiguously. Most scientists view the concept of "competitiveness of the
enterprise” from different positions of the object of study, a position that implies
effective management in the market and confrontation with competition.

The competitiveness of the enterprise must be understood as having an
effective strategy of competitive development, the ability to retain and realize
competitive advantages, the production of competitive products with minimal
costs, the quality satisfaction of consumer needs, the ability to adapt to changes
in the environment, ensure extended reproduction of economic activity and
achieve a sustainable market [9, p. 103].

At present, most hotel and restaurant businesses have achieved high
competitiveness through innovative development. The main feature of
competitiveness is its innovativeness, ie the ability of the system to continuously
develop, update and change activities based on the development of innovations.
Innovation also means using existing scientific, technical, informational and
intellectual potential to further develop, enhance our performance and quality of life.

Today, there are an incredible number of different definitions of the
category '"innovation". Its founder is the famous American economist
J. Schumpeter. he proposed the concept of innovation, which was based on the
idea of "new combinations", referring to the new quality of the means of
production, which was achieved through some improvements to existing
equipment, the introduction of new means of production or organizational
systems. In the further works of the scientist, the term "new combination" was
replaced by the term innovation. J. Schumpeter interprets the concept of
innovation as change in order to introduce and use new types of consumer
goods, new production and transportation vehicles, markets and forms of
organization in industry [8, p. 53].

S. Ilyashenko, O. Prokopenko states that innovation is the end result of
activities aimed at creating and using innovations embodied in the form of
improved or new goods (products or services), technologies of their production,
management methods at all stages of production and marketing of goods [3, p.153].

Y. Bukovecka considers innovation in two aspects: the static aspect (the
end result of innovation) and the dynamic aspect (the process of introducing
innovations in which an invention or idea acquires new economic meaning) [1,
p. 35].

According to D. Ukhvatkin, innovation is the use of the results of research
and development aimed at improving the process of industrial activity,
economic, legal and social relations in the field of science, culture, education
and other sources of society [6, p. 53].

M. Polegenko believes that innovation is an innovation, any positive
change that has an independent value, is brought into the activity to increase the
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efficiency of any production process, competitiveness and economic efficiency
of production [6, p. 59].

After analyzing a large number of scientific literature and generalizing the
above approaches, you can propose your own transformed version. So, different
authors explain the innovation:

1) as a change in the state of the object (J. Shumpeter Y. Yakovets,
F. Valenta, L. Vodachek, O. Vodachkova);

2) as a result of scientific and technical activities (A. Serbenovskaya,
S. Beshelev, 1. Dumanskaya, H. Barnet, O. Volkov, K. Barmuta, L. Fedulova,
A. Didchenko);

3) as a new consumer value (M. Gershman, V. Shcherbak);

4) as a process of creation and dissemination of innovations (B. Tweiss,
A. Koire, O. Lapko, V. Rappoport, B. Santa, V. Kabakov, D. Gvishiani,
V. Makarov, V.G. Medinsky);

5) as a process of investment in development (A. Tichynsky, Y. Yakovets,
B. Kuzik, N. Krakhmalova);

6) as a system (J. Schumpeter, N. Lapin, G. Azgaldov);

7) on other grounds that do not fall under the above categories (P. Drucker,
N. Dinofrio, V. Zagorsky, O. Vovchak, O. Popova, 1. Kuznetsova, S. Ozhegov,
F. Vysotsky).

Generalizing the various approaches to interpreting this category, you can
suggest the author's definition of the category. Thus, innovation is the end result
of the transformation of an idea into a fundamentally new or improved
innovation (technology, method, service), which is used in the economic activity
of the enterprise and is accompanied by an increase in the efficiency of the
production process.

An important characteristic of competitive activity is innovative activity -
purposeful support of high sensitivity of the enterprise staff to innovations by
means of purposeful structures and management methods. It is from the scale of
the introduction of modern approaches to the introduction of innovative
technologies that further sustainable development will depend [9, p. 102].

If in the nineteenth century the source of competitive advantage was the
presence of factors of production, in the early twentieth century. the main source
is the steady reduction of production costs, the constant improvement of quality,
flexibility, creation and development of specific resources and key competences,
and today the focus is on innovations that lead to the emergence of new or
improved products on the market, the use of new or improvement of production
processes and equipment.

Undoubtedly, any development is linked to innovative changes that have
gradually turned into a competitive advantage for each entity. The prerequisite
for innovation is the diversity of sources of scientific and technological
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knowledge, changes in the cost or availability of raw materials, constant changes
in consumer needs and tastes, which greatly facilitates the achievement of
competitive advantages.

Ensuring the competitiveness of an enterprise is a system of integrated
measures tailored to the conditions of activity of a particular enterprise: goals,
values, resources, personnel, production, products and problems that confront
the business entities and is based on stages. Innovation and competitiveness are
interrelated. The advantage in competition is given to those market participants
who take an active position in the use of innovation. The impact of innovation
on the formation of competitiveness is shown in Figure 1.

INNOVATION
< b

New types of basic and additional services in demand in the markets;

New machinery, equipment, equipment, tool base aimed at realization and assimilation of
innovations;

New organization and management of services — new organization of work and its safety,
new forms of analysis of results of innovative activity;

New organization and personnel management — new corporate values and culture,
effective motivation mechanism, ability to absorb implementation innovations;

New technologies, new means of providing services

§ b

COMPETITIVENESS
< b

Formation of a strategy for ensuring the competitiveness of hotel and restaurant
enterprises;

Diagnosis of the current state of competitiveness of hotel and restaurant enterprises;
Identification of key success factors for hotel and restaurant businesses;

Formation of competitive advantages through innovation;

Developing a strategy for competitive behavior;

Implementation of measures to support and create new competitive advantages;
Evaluation of the competitiveness management of hotel and restaurant enterprises.

< b
WORLD LEVEL SERVICES

Source: suggested by the author.
Figure 1. Impact of innovation on competitiveness formation and the main
stages of ensuring the competitiveness of hotel and restaurant enterprises

Based on the conditions of the external and internal environment, hotel and
restaurant enterprises can choose one of two innovative strategies:
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1. Adaptive, passive, protective.

2. Creative, active, offensive.

In order for the innovation to work for the benefit of the enterprise and
become an integral component of its competitiveness, the following
requirements must be met: management is required to define an innovation
strategy; innovation should be consistent with the enterprise's business strategy;
it is worth creating innovations in the form of a network, both internally and
externally. It is interesting to look at innovations as an important element in
formulating strategies and business models that correspond with them. We
propose the following elements of the innovative business model (Figure 2).

CUSTOMER BENEFITS CONFIGURATION OF ENTREPRENEURSHIP BORDERS

The main business Strategic tools and Network values

Client base

strategy

communications

1. Attracting and

1. Mission (satisfaction

development criteria.

1. Strategic assets.

1. The desire for

retaining with quality basic and 2. Possibility of excellence.
customers. additional customer targeted distribution || 2. Leadership.
2. Information and | services). of communications. 3. Teamwork.
knowledge of the 2. Multicriteria 3. Information 4. Guest
client. management tasks. operations. orientation.
3. Dynamic 3. High dynamic of 4. The ratio of
customer processes. communications to
relationships. 4. Responsibility of the image of the

development and medium of

variability of communication

Efficiency / Uniqueness / Internal Unity / Profit Generation

Source: based on [11; 12].
Figure 2. Elements of an innovative business model

Elements of an innovative business model are core business strategy,
strategic tools and communications, customer base (communication and
customer relations), network values. All four elements are interconnected and
form the characteristic three "bridges":

1. Main business strategy = action configuration = strategic tools and
communications.
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2. The main business strategy is customer benefits and customer base
(communication and customer relations).

3. Strategic tools and communications enterprises limits of enterprise
activity enterprises value of network.

The basis for building the model, and therefore its four elements, as well as
the connecting “bridges”, is the potential for profit. There are four factors that
determine potential:

- efficiency;

- uniqueness;

- Intra-unity;

- ideas and ability to generate profit.

The major advantages of the model described are the interpretation of its
elements in the same way as sources of innovation, as well as the identification
of significant links from the point of view of introducing innovation between the
individual elements of the model. In its structure, the relationship with the
market is very strong, mainly with clients, but also with suppliers and partners.
For the performance of the model, both internal links (bridges) between the
components of the model and external relations are crucial. An original
approach that treats the ability to generate wealth (value) as the highest goal of
an innovative business concept is the criterion for its evaluation.

Summarizing the above, we can name the following reasons for innovative
competitive behavior of hotel and restaurant enterprises:

1. Changing the level of competitiveness of industry. The structure of the
industry shows a significant influence on the level of innovation activity. The
lower the level of competition, the less the desire for innovation, and vice versa.

2. The desire of the enterprise for economic profit. Thanks to innovations,
businesses are given a chance to temporarily become dominant in the market,
that 1s, they have the opportunity to dictate their prices to customers and, as a
consequence, to profit above the norm.

3. The introduction of innovation enables businesses to scale up their
business, since the successful introduction of innovation enables them to open
new doors in no-go markets.

4. New regulations of the state, forcing enterprises to carry out unplanned
events, are also the cause of innovative activity.

In addition, to improve their competitive position in the market, hotel and
restaurant businesses are innovating through which they can achieve the
following results:

1. Increasing the competitiveness of services, which creates competitive
advantages in the short and medium term.

2. Emergence of new consumer needs, which creates competitive
advantages in the long run.
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3. Improving the efficiency of services rendered, which by its influence
transforms the competitiveness of products into the competitiveness of the
enterprise.

So, to summarize the above, we can say that the impact on the elements of
competitiveness of the innovation factor, creates a positive change: improving
the quality of services; reduction of costs, prices; scaling up activities.
Activation of innovative activity leads to increase of competitiveness of hotel
and restaurant services.

Conclusions and prospects for further research. Most domestic
companies understand the importance of innovation in the context of increasing
competitiveness, but only do so in the replacement of outdated equipment with
newer ones. Given the rapid “aging” of existing ones and the development of
new technologies in most industries, this is not enough. In order to increase the
level of competitiveness, businesses need to constantly monitor innovation and
innovate, ahead of their competitors.

Therefore, innovation can be seen as the key to competitive advantage, and
the hotel and restaurant business, if it is to be competitive in the market, must be
innovation-oriented. Ensuring an enterprise's competitiveness should be based
on developing an effective competitive strategy by making extensive use of
innovative knowledge-based solutions.
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