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Introduction. Today Ukrainian enterprises
operate under difficult economic conditions,
which have developed against the background
of the constant increase in the cost of raw
materials, energy tariffs, changing geopolitical
situation, difficult political situation in the
country, which is why most of the enterprises
struggle for survival instead of development.
Against this background, competition with
foreign producers is aggravated, accompanied
by a narrowing of the domestic market.

Given the complex economic conditions of
Ukrainian enterprises, their success today
depends on the effectiveness of management in
these conditions. Businesses require a modern
business process management tool designed to
adapt to new challenges and find ways to
mitigate the effects of external factors. The
economic development of the enterprise is
conditioned by the progress of information
technologies, the emergence of innovative
forms of management, new principles of
division of labor, etc. Changes in the
management of business entities now require
new scientific and methodological approaches,
from which the enterprise is regarded as a set of
business processes. One of the modern ways of
improving the business system is the attraction
of external contractors, which is solved by the
introduction of outsourcing and allows to
increase the efficiency of the enterprise and its
competitiveness in the market.

Hypothesis. Assessing the readiness of an
enterprise to implement outsourcing provides
validity of the management decision on
outsourcing of business processes and helps to
increase the efficiency of utilization of the
enterprise's potential.

The purpose of this article is to develop a
methodological approach to assessing the
degree of readiness of the enterprise to

implement business process outsourcing to
improve the efficiency of the enterprise in the
current economic environment and to
strengthen its competitive position in the
domestic and international markets.

Research methods. The methodological basis
of the research is a system of general scientific
and special methods, the main of which are:
dialectical approach, methods of classification
and systematization, analysis and synthesis,
statistical and logical analysis, concretization,
expert assessments and economic and
mathematical modeling.

Results. A methodical approach to assessing
the degree of readiness of an enterprise to use
outsourcing in business process management is
offered, which, unlike the existing ones, makes
it possible to substantiate the outsourcing
decision taking into account the existing
potential of the enterprise with a greater degree
of certainty.

Conclusions. As a result of the research, the
problem of scientific and methodological
substantiation of the enterprise's readiness for
implementation of business process outsourcing
at the enterprise was solved. This
methodological  approach  enables  the
management of a number of indicators and the
appropriate scale to assess the degree of
readiness — the sufficiency of the enterprise's
capacity to implement outsourcing and to
overcome the risks associated with it. The
proposed approach enhances the effectiveness
of the management decision to outsource, is
versatile and can be used in the practice of any
enterprise  that plans or already uses
outsourcing in business.

Keywords: outsourcing; business processes;
enterprise management; management decisions;
decision substantiation.

26



ISSN 2415-3206
MANAGEMENT

Journal
Issue 2 (30), 2019

JEL Classification: M21

METOAUKA OLIHIOBAHHSA I'OTOBHOCTI

HIAIPUEMCTBA 10 BIIPOBAKEHHSA

VJIK 658.51

DOI: 10.30857/2415-3206.2019.2.2

AYTCOPCHUHI'Y

0. MOPI'VJIELB', O. HUILIEHKO'

1 . « . « . .o
Kuiscokuii nayionaneHuil yHieepcumem mexuono2iu
ma ouzauiny, Ykpaina

Beryn.  IlimnpuemcTBa ~ YKpaiHM — CHOTOAHI
rOCIOAPIOI0Th B HEMIPOCTHX €KOHOMIYHUX yMOBaX,
O CKJIAIUCh Ha (OHI TOCTIHHOTO 3pOCTaHHS
BapTOCTI CHPOBUHH, Tapu]iB Ha EHEPrOHOCIIB,

3MIHM TEONOJITHYHOI KOH IOHKTYpPH, CKJIQIHOI
MOJIITUYHOI CHTyallii B KpaiHi, BHACTIJOK 4YOTO
OUTBINICTh  MIANPHEMCTB  3aMICTh  PO3BUTKY

OoproTecs 3a BkuBaHHA. Ha Qoni miei curyamii
3arOCTPIOETBCS ~ KOHKYpeHTHa  OopoThba 3
IHO3EeMHIMHU BHPOOHUKAMH, IO CYHPOBOIKYETHCS
3BY)KEHHSM BHYTPIIIHBOTO PUHKY 30yTYy.

3BakarOuyd Ha CKIAJHI YMOBH TOCIIOJapIOBAHHS
VKpaiHCBKHX MIJIIMPHEMCTB 1X YCIiX ChOTOJHI
3aJIeKHUTh BiJ] €(QEKTUBHOCTI YIPABIIHHSI B MM
ymoBax. Jlms  cyO’ekTiB  TOCHOJaprOBaHHs
HEOOXIIHUM €  CydacHHH  iHCTpyMeHTapiit
yIpaBliHHS Oi3HEC-TIPOIIECAMH HAMpPAaBJICHUA Ha
aJanTaIfio J0 HOBUX BUKIIHUKIB, & TAKOXX Ha IOIIYK
[UISAXIB [IOJO IIOJIETIIEHHS HACIIAKIB HEFATUBHOIO
BIUIMBY YMHHHKIB 30BHINIHBOTO  CEPEIOBHIIA.
ExonomiunwMii PO3BUTOK MiANPUEMCTBA
BHU3Ha4YaeThCsl mporpecoMm IT-TexHomOriH, MOsSBOIO
IHHOBAIIfHUX (OPM T'OCHOAAPIOBAHHS, CYYaCHHX
OPUHIMIIB PO3MONUTY Tpali, TOmo. 3MiHH B
CUCTEMi VIpaBIiHHA Cy0’€KTIB TOCIOAApPIOBAHHS
BHMAra€ HOBHMX HAyKOBO-METOAMYHHX ITIXOIIB, B
po3pi3i  SKMX MIAMPHEMCTBO PO3MNISAIAETHCSA  SIK

CYKYITHICTb 0i3HeC-TIPOIIECiB. CydacHuM
HanpsSIMKOM  YIIOCKOHAJICHHS OI3HEC-CHCTEMH €
3ay4eHHS 30BHIIIHIX KOHTPAreHTIB, 10

peati3yeThes MIISIXOM BIIPOBAHKEHHS ayTCOPCHUHTY
Ta Ja€ MOXJIMBICTh MiJBUIINTH €(QEKTHBHICTh
IISUIBHOCTI MiANPUEMCTBA Ta Horo
KOHKYPEHTOCIIPOMOXHICTh Ha PHHKY.

I'inore3a mocaimkenusi. OLiHIOBaHHS TI'OTOBHOCTI
MiAPUEMCTBA 10 BOPOBADKCHHS AYTCOPCHHTY
3a0e3rnedye  OOIPYHTOBAHICTh  YIPABIiHCHKOIO
pIIICHHA TIOAO0 ayTCOPCHHTY Oi3HEeC-NpoIeciB Ta
CIPUSE IMiJIBUIICHHIO €(EKTUBHOCTI BHKOPUCTAHHS
MOTCHIIATY MiAPHEMCTBA.

MeTor jgaHOi cTaTTi € PO3poO0Ka METOIUYHOTO
MiAXOMy JO OIIHIOBaHHS CTYIECHS TOTOBHOCTI

HiAPUEMCTBA OO BIPOBAKCHHS AyTCOPCHHTY
Oi3HeC-TIpOIeCiB I MiJBUINEHHS €(PEKTUBHOCTI

JUSUTBHOCTI  MIANPUEMCTBA B CYY4aCHHX YMOBax
TOCIIOAaPIOBAHHS Ta MTOCHJICHHSI foro
KOHKYPEHTHOT TIO3WIlii HAa BITYM3HIHOMY Ta
MIXXHApPOTHOMY PHHKY.

Metoan pgochaimkeHHs. METOIUYHOIO OCHOBOIO
JNOCITI/DKEHHS € CHCTeMa 3arajlbHOHAYKOBHX Ta
coeljajJbHUX METOMIB, OCHOBHHMH 3 SKHX €:
JIATeKTHYHUHA Miaxia, MeToad Kiacudikarii 1
cucTeMaru3aii, aHaJli3y 1 CHHTe3y, CTaTUCTHYHOTO
1 JIOTIYHOTO aHaii3y, KOHKPETH3allii, SKCIIEPTHHUX
OLIIHOK Ta €KOHOMIKO-MaTEMaTHYHOT'O
MOJIETIOBAHHS.

Pe3ynbTaTn. 3anporoHOBAaHO METOMUYHHHN MMiIXiJ
JIO OIIHFOBaHHSI CTYIIEHSI TOTOBHOCTI IMiJNPHUEMCTBA
0O BHUKOPHUCTAaHHS ayTCOPCHUHTY B YIIPaBIiHHI
Oi3Hec-TipoliecaMu, MO0 Ha BIJMIHY BiJl ICHYFOUHX

nae MOKJIABICTE 3 OUIBIIAM CTYIICHEM
JOCTOBIPHOCTI ~ OOIpYHTYBaTH  DIllICHHS  IIOJO
AyTCOPCHHTY 3 BpPaXyBaHHSM HAsBHOI'O MOTCHIIATY
MiANPUEMCTBA.

BucHoBku. B pe3yabTaTi IIPOBEIEHOIO
JNOCTI/DKEHHST ~ BUPINICHO  3aBJaHHSI  HAYKOBO-
METOTUYHOTO OOTpyHTYBaHHS TOTOBHOCTI

miInpHeMcTBa 10 BIPOBADKEHHS ayTCOPCHHIY
Oi3Hec-mporieciB ~ Ha  mianpueMcTBi.  Takuid
METOJUYHUHN MIJIXil Ja€ MOXJIHMBICTh KEPIBHHIITBY
32 HU3KOKI IIOKA3HMKIB Ta BIJIIOBIIHOKI IIKAJIO
OLIHUTH CTYIiHb TOTOBHOCTI — JOCTATHOCTI
MOTEHI[iAJly  MiJIPUEMCTBA JIO  BIPOBAPKCHHS
ayTCOPCUHTY Ta IIOJIOJIAHHS PHU3WKIB, SKI 3 UM
NOB’s13aHi.  3anpOMOHOBAHUM  MIAXiN  MOCHIIOE
S(EKTHBHICTh  YIPABIIHCHKOTO PIlIEHHS IIOJ0
BIIPOBADKCHHSI AYTCOPCHUHTY, € YHIBEpCAJIBHUM i

Moke OyTM  BHKOPUCTAaHMH y  TpaKTHYHIH
JUSUTBHOCTI OyIb-SKUX MiANPHEMCTB, SIKI TUIAHYIOTh
a0  yKe BHKOPHUCTOBYIOTb  ayTCOPCHHI B
TOCIIOIAPCHKIN JisSUTBHOCTI.

KarouoBi caoBa: ayrcopcuHr; Oi3Hec-TpolecH;
VIpaBJIiHHS MiAMPUEMCTBOM; YIpaBIiHCHKI

pillieHHS; OOTPYHTYBaHHS PillICHb.
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Formulation of the problem and its relation to important scientific and
practical tasks. Today Ukrainian enterprises operate under difficult economic
conditions, which have developed against the background of the constant
increase in the cost of raw materials, energy tariffs, changing geopolitical
situation, difficult political situation in the country, which is why most of the
enterprises struggle for survival instead of development. Against this
background, competition with foreign producers is aggravated, accompanied by
a narrowing of the domestic market.

Given the complex economic conditions of Ukrainian enterprises, their
success today depends on the effectiveness of management in these conditions.
Businesses require a modern business process management tool designed to
adapt to new challenges and find ways to mitigate the effects of external factors.
The economic development of the enterprise is conditioned by the progress of
information technologies, the emergence of innovative forms of management,
new principles of division of labor, etc. Changes in the management of business
entities now require new scientific and methodological approaches, from which
the enterprise is regarded as a set of business processes. One of the modern ways
of improving the business system is the attraction of external contractors, which
is solved by the introduction of outsourcing and allows to increase the efficiency
of the enterprise and its competitiveness in the market.

Analysis of recent publications on the problem and unresolved parts of
the study. Theoretical, methodological and practical aspects of business process
outsourcing management have been reflected in the scientific works of
scientists, including: E. Anderson, B. Trinkle [1]; J. Arlbjorn, A.Haug [2];
P. Barrar, R. Gervais [3]; J-L. Bravard, R. Morgan [4]; M. Cook [5]; M. Corbett
[6]; J. Halvey, B. Melby [7]; H. Harrington, E. Esseling [8]; M. Heric, B. Singh
[9]; J. Heywood [10]; R. Mclvor [12, 13]; M. Schniederjans [14]; A. Shtub,
R. Karni [15]; L. Willcocks, A. Craig [16]; B. Andersen [17]; O. Didukh [18];
N. Zavalko [19]; S.Kalendjan [20]; D. Lanskaya [21]; I. February [22];
N. Pedchenko [23]; I. Rudaya [24]; S. Saifiev [25] and others.

The analysis of scientific works related to the mentioned topic indicates
that some issues of outsourcing of business processes of the enterprise remain
open, in particular regarding the substantiation of the management decision to
implement the outsourcing of business processes of the enterprise as a tool for
improving the efficiency of economic activity. The presented scientific results of
the research are based on the generalization of the findings obtained by domestic
and foreign scientists and used to develop a methodological approach to assess
the readiness of the enterprise to outsource business processes.

The purpose of the study is to develop a methodological approach to
assessing the degree of readiness of the company to implement outsourcing of
business processes to improve the efficiency of the enterprise in the current
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economic environment and strengthen its competitive position in the domestic
and international markets. The object of the study is the process of
substantiation of the management decision on the use of business process
outsourcing at the enterprise.

Outline of the main results and their justification. In the article
outsourcing is considered as a tool for managing the business processes of the
enterprise, which aims at improving the efficiency of the enterprise by
transferring non-core business processes to the outsourcer company, which
assumes responsibility for their execution in favor of the customer enterprise.

The rapid process of formation and development of outsourcing as a type
of entrepreneurial activity was facilitated by the fact that enterprises that used
the services of outsourcers receive a number of advantages, namely: the ability
to focus on their core business; ensuring proper quality of execution of non-core
processes; opportunity to realize diversification strategy at the expense of
unleashed potential; redistribution and reduction of risks; cost savings; access to
new technologies and knowledge; management system optimization; increasing
investment attractiveness and more.

Management decision making on outsourcing as a tool for improving the
efficiency of an enterprise is a multifaceted and complex process that requires
the involvement of human, financial and information resources and the
development of a methodological approach to substantiate outsourcing
decisions.

The methodological approach to the substantiation of the decision on
outsourcing of business processes of the enterprise according to the authors
should include the analysis of prerequisites for the emergence of managerial
situation and the need to make the appropriate decision; choice of business
process and substantiation of expediency of its outsourcing; assessment of the
enterprise's willingness to use outsourcing; assessment of the level of
outsourcing activation; forecasting changes in the profitability of an enterprise
after outsourcing is activated. The article proposes to consider the method of
estimating the degree of readiness of the enterprise for implementation of
business process outsourcing.

Therefore, one of the mandatory steps in the outsourcing decision making
process is to evaluate the degree of readiness of the enterprise to outsource
certain business processes for outsourcing. The criteria for evaluating the
enterprise's readiness for outsourcing are based on the criteria proposed by the
authors, namely:

1) previous positive outsourcing experience;

2) transparency of the enterprise;

3) the existence of an effective environmental monitoring system;

4) the contents of the main business processes are isolated and described;
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5) the content and ancillary content of the supporting business processes is
1dentified and described;

6) development strategy;

7) availability of full-time qualified change management specialists;

8) existence of an effective controlling system;

9) availability of a multi-level quality management system;

10) the availability of quality and effective legal support;

11) innovative orientation of enterprise development;

12) the existence of a corporate social responsibility system.

To assess the readiness of the enterprise for outsourcing, it is proposed by
the expert method to evaluate the degree of manifestation of each criterion in the
activity of the enterprise on the following scale [22]:

"5" —if the criterion is fully detected;

"4" — if the criterion is not completely;

"3" — if the criterion 1s weak;

"2" —1f the criterion is not detected.

The weighted average assessment of the degree of readiness of the
company for outsourcing is suggested by the formula:

1 m n
S = i &S (1)

where S — the enterprise's readiness for outsourcing;

S;—the point evaluation of the j-th expert of the degree of

manifestation of the i-th criterion;

n — number of experts;

m — number of criteria considered;

k; — coefficient of importance of the i-th criterion, determined by the

rule:

1 —if the i — th criterion is "less important”,
k.= 2 —if thei —th criterion is "importamnt”,

3 —if the i — th criterion is "very important”

To determine the readiness of the enterprise to implement outsourcing on

the basis of a certain weighted average score, an appropriate scale is proposed
(Figure 1).
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bmin bs bt bmax

| i
b1=bmin+0,75(bs-bmin) b2=b+0,25(bmax-br)
Source: [22; 23].

Figure 1. The scale of determining the degree of readiness
of the company for the implementation of outsourcing

The characteristics of the degree of readiness of the enterprise for
outsourcing implementation are formalized as follows:

—very high if the weighted average score falls into the interval
(b, +0,25(b,,. —b,); b, ), where b — weighted average, which corresponds to the
case of full compliance of all 12 criteria of the optimal state — "5", b, — weighted
average, which corresponds to the case of incomplete compliance of all
12 criteria to the optimal state — "4";

— high, if the obtained average weighted score falls on the interval

o+
(b,;b, +0,25(b,,. —b,)), where b, = bm‘“—zb‘mx ;

—moderate if the weighted average score falls on the interval
(b, +0,75(b, b, ); bs), where b, — weighted average, which corresponds to
the case of complete mismatch of all 12 criteria of the optimal state — "2", bs —
weighted average, which corresponds to the case of weak conformity of all
12 criteria to the optimal state — "3";

—low, if the average weighted score falls on the interval
(b, ;b +0,75(b, ~b_)).

To approve the proposed methodological approach to assess the degree of
readiness of the enterprise for outsourcing according to the data of the garment
industry enterprise, namely JSC Khmelnytsky Garment Factory Lileya,
empirical studies were conducted. The results of the expert evaluation of the
readiness of JSC Khmelnytsky Garment Factory Lileya for outsourcing are
presented in Table 1.
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Table 1
Willingness of PJSC Khmelnytsky Garment Factory Lileya
for outsourcing implementation

4 Assessment of the degree of manifestation of indicators
% experts The importance factor
= of the i-th indicator
E Sl S2 S3 S4 SS Sé S7 SS S9 SlO Sll ki
1 515|555 |55 ]5|5]5]5 1
2 515|555 |55 ]5|5]5]5 2
3 55|55 |5 |55 ]5|5]5]5 3
4 515 5[5 |5 [5[5]|5][5]5]5 3
5 505|555 |5 |5[5]5]|5]4 3
6 50 S5 | 5|5 |5 |55 ]5 5515 3
7 50514 5|5 |5 |5[5]4]|5]4 2
8 5 S |55 |5 |55 5[4]5]1]5 2
9 5155|5455 |5]5]5]|4 3
10 5051455555555 3
11 5155|555 [5]|5]|5]5]5 3
12 505|554 |55 ]5|5]5]5 1
12
> 60 | 60 | 58 | 60 | 58 | 60 | 60 | 60 | 58 | 60 | 57 29
i=1

Source: compiled by the authors

For JSC Khmelnytsky Garment Factory Lileya: the coefficient of
concordance is 0,886; the number of considered indicators (m) — 12 (according
to Table 1); number of experts (n) — 11.

12
Dk, =29;
i=1

11

ZSU =60+60+58+60+58+60+60+60+58+60+57 =651,
j=1
- weighted average readiness of PJSC Khmelnytsky Garment Factory
Lileya for outsourcing is:
1
1201

*29%651=143,02.

For a general scale, the number of experts isn =1, Zki =29.

i=1
For b,,,, the overall score evaluation of indicators will be:

35, =12%5=60.

=]

For b,, the overall score evaluation of indicators will be:
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35, =124 =48

=

For by the overall score evaluation of indicators will be:
>'s, =12%3=36.
=1

For b,,;, the overall score evaluation of indicators will be:

35, =12%2=24,

J=1

Then,

b = !
120

min

*29%24 =58;

1
12

-_1 *20%48 =116,
12 1

by = *29%36 =87

np

1

maa

*29%60 =145;
a

b, =58 +0,75(87 =58) =79,75;

+
b _58+145

p

=101,50;

b, =116 +0,25(145 -116) =123,25

We present a general scale of weighted average scores of indicators of the
indicators, indicating the received average weighted readiness score (143,02)
JSC Khmelnytsky garment factory "Lileya" to the implementation of
outsourcing (Figure 2), which will finally determine the degree of readiness of
the enterprise.

JSC "Khmelnytsky

58,00 87.00 116.00

145.00
| | 143,02
low degree of moderate degree high degree of | very high level of
readinecc nf veadinecc readinocc readinocc
79.75 101.50 123.25

Source: calculated by the authors.
Figure 2. Scale for assessing the readiness of JSC Khmelnytsky Garment
Factory Lileya for outsourcing
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To evaluate the degree of readiness of the company according to the
calculations, an evaluation scale is proposed (Table 2).

Table 2

The scale of evaluation of the degree of readiness of the enterprise

for the implementation of outsourcing

Degree S Characteristic Recommendations
The enterprise has significant potential to
Very 123,25— |effectively  implement  outsourcing as a| Implementation
high 145,00 |management tool and to address all the risks recommended
involved.
The enterprise has sufficient capacity to effectively
Hich 101,50- |implement outsourcing as a management tool and| Implementation
g 123,24 |to address the major risks involved. recommended
The enterprise has little potential for effective| Implementation is
outsourcing as a management tool and is unable to | recommended as an
79,75— C .
Moderate fully address the risks involved. experiment for one
101,49 .
of the business
processes
58.00— The enterprise 1acl§s the potential to effectively Implementation is
Low implement outsourcing as a management tool and
79,74 s ) . not recommended
to minimize the risks involved

Source: compiled and calculated by the authors.

According to the above, we can conclude that the sewing enterprise is very
willing to outsource the implementation of outsourcing and recommend the
development and implementation of outsourcing projects to the management of
PJSC Lileja in the near future.

Conclusions and prospects for further research. Thus, as a result of the
research, the task of scientific and methodological substantiation of the
enterprise's readiness for implementation of business process outsourcing at the
enterprise was solved. This methodological approach enables the management of
a number of indicators and the appropriate scale to assess the degree of readiness
— the sufficiency of the enterprise's capacity to implement outsourcing and to
overcome the risks associated with it. The proposed approach enhances the
effectiveness of the management decision to outsource, is versatile and can be
used in the practice of any enterprise that plans or already uses outsourcing in
business.

Prospects for further scientific development in this area should focus on the
development of a comprehensive methodological approach to substantiate
outsourcing efficiency and practical aspects of its implementation, in particular,
the study of outsourcing life cycle and the formation of recommendations for
improving the efficiency of outsourcing in managing business processes.
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