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Introduction. The banking market is one of
the most important and integral components of
a modern market economy. Therefore, there is
growing interest in various aspects of banks'
activities and methods of managing them.
Banks have gradually become the main
intermediaries in the redistribution of capital,
in ensuring the continuity of the economic
reproduction process. The conditions of
increasing competition and commercialization
of activity dictate the need for reorganization
of structures, development of flexible market
strategies, segmentation of the banking
services market, development of new
segments, services and methods of service.
Scientific research hypothesis. Negative
external and internal factors have a
significant impact on the formation of the
banking environment. In order to gain
competitive advantage, build an effective
organizational and management structure,
achieve high results of core business, meet
customer needs, banks need to implement
strategic management tools and methods. The
relevance of the topic is related to the ability
of a particular bank to use all its existing and
potential benefits to build a model for further
development.

The purpose of the article is to use the basic
tools of banking marketing for a practical study
of the activities of JSC Bank Alliance, namely:
to analyze its status in the financial market and
position among other banking institutions,
identify its opportunities and threats, analyze
the marketing environment, etc.
Research methods:
(comparison of analogies,

formal-logical
modeling),

51

economic-statistical (grouping) and content-
logical (analysis and synthesis).

Results. The article deals with the basic
banking marketing tools that influence the
efficiency of banking institutions. A
situational analysis of the bank is conducted
as one of the possible ways of researching
and evaluating the activity of the bank and
displaying  links  with  the  external
environment. An internal analysis of the bank
was conducted, including studies of financial
and organizational aspects of operation,
which highlighted the strengths that have a
positive impact on the banking institution,
and the weaknesses that are most vulnerable
and need to respond quickly with the
necessary measures to minimize their impact.
A study of the bank's external environment
made it possible to identify opportunities that
the bank could use to achieve its goals and
threats that the bank has no influence from,
which are exerted by the negative
environment. Possible combinations of
indicators of each field of the SWOT matrix
that affect the bank's competitiveness are
investigated.

Conclusions. The proposed SWOT analysis
matrix for Bank Alliance makes it possible to
streamline the processing and analysis of
information, facilitates management decisions
to formulate the overall strategy of the bank,
taking into account all the features.
Keywords: banking marketing; banking
marketing tools; SWOT analysis; strategic
planning; marketing strategies; competitive
environment.
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AJBTEPHATUBHI CTPATETII SWOT S$K
IHCTPYMEHT
MNOJITUKHU AT «<bAHK AJIBSAHC»

MAPKETHUHI'OBOI

B. JOBBYIII"

1 . « . « . .o
Kuiscokuii nayionaneHuil yHieepcumem mexuono2iu
ma ouzauny, Ykpaina

Beryn. PuHok GaHKIBCHKHX IMOCIYT € OJHIEIO 3
HAWBaXJIMBIIINX 1 HEBIA €MHHUX CKIAZOBHUX
Cy4acHOi pUHKOBOT €KOHOMIKU. TOMY CbOTOJHI
3pocTae IHTEpeC 0 PI3HUX aACMEKTIB MisTTHHOCTI
0aHKIB Ta METOJIB yINpaBIiHHA HUMH. BaHKH
MOCTYIIOBO TIEPETBOPUIIMCS B OCHOBHHX IIOCE-
PEIHMKIB y TIEpepO3MNOIiT KariTamB, y 3a0e3-
MEYCeHHI Oe3MepepBHOCTI TMPOIECy E€KOHOMId-
HOTO BIATBOPEHHSA. YMOBH 3pOCTal0y0i KOHKY-
peHIii 1 KoMepiianizamii JisIbHOCTI AUKTYIOTh
HEOOXI1/IHICTh peoprasizarii CTPYKTYD,
pPO3pOOKM THYYKHX PHUHKOBHX  CTpaTerii,
NPOBEJICHHSI CErMEHTAllll PUHKY OaHKIBCBKHUX
MOCITYT, PO3BUTKY HOBHX HOTO CETMEHTIB,
MOCITYT Ta METO/IiB 0OCITyrOBYBaHH]I.

I'inore3a HaykoBoro nocjigkennsi. Heratus-
Hi 30BHINIHI Ta BHYTPIMHI (PAKTOPH MarOTh
3HaYHUN BIUIMB Ha ()OPMYBaHHS CEPEOBHUINA
¢byHKIIOHYBaHHS 0aHKIB. 3aJyisi OTPUMAaHHS
KOHKYPEHTHHX IepeBar, no0yaoBu €(eKTUBHOT
OprasizaiiifHoi Ta YHpaBIiHCBKOI CTPYKTYpH,
JOCSATHEHHSI BHMCOKHX pe3yJbTaTiB OCHOBHOI
JUSITHHOCTI, 33JI0BOJICHHS TTOTpe0 KITi€HTIB OaH-
KaM HEOOXiJIHO BIPOBAKYBaTH IHCTPYMEHTH
Ta METOAM CTPATEriyHOTO  MEHEIKMEHTY.
AKTYyaJIbHICTh TEMU TIOB’si3aHa 3 MOXKIIUBICTIO
KOHKPETHOTO OaHKy BHKOPHCTaTH BCI CBOI
HasBHI Ta MOTEHIIIIHI IepeBaru s o0yI0BH
MOJIeJIl MOAABIIONO PO3BUTKY.

MeTtor0 cTaTTi € BHUKOPHCTAHHS OCHOBHHX
IHCTPYMEHTIB OaHKIBCBKOTO MAapKETUHTY s
MPaKTUYHOTO JOCHiKEHHS JismbHOCTI AT
«bank AnbsHC», a came UL aHamizy HOTro
cTaHy Ha (iHAaHCOBOMY PHHKY Ta MO3MIII1 cepery
IHMMX OaHKIBCHKUX YCTaHOB, BHSBIICHHS HOTO
MOYKJINBOCTEN Ta 3arpos, aHamizy
MapKETHHTOBOTO CEPeIOBHIIIA TOIIIO.

Metoau gociaigkeHHs: (OPMATBHO-JIOTIUHI
(TOpiBHSHHS aHaJIOr1H, MOJCIIFOBAaHHA),

€KOHOMIYHO-CTaTUCTHYHI  (TpYIyBaHHS) Ta
3MICTOBHO-JIOT14HI (aHAI3y i CUHTE3Y).
PesynbTaT. PO3misstHyTO OCHOBHI iIHCTPYMEHTH
0aHKIBCHKOTO MAapKETHHTY, SKI BIUIMBAIOTH Ha
e(EeKTUBHICTh TisUTHHOCTI OAaHKIBCHKHUX YCTAHOB.
[IpoBeneHo curyariitHuii aHati3 OaHKY SK OZHH 3
MO>KITHBUX Croco0iB  JOCTIDKEHHS  Ta
OIIIHIOBAHHS JisTBHOCTI OaHKy ¥ BimoOpa)KeHHs
3B’SI3KIB 13 30BHIIIHIM cepepoBuiieM. [IpoBeneHo
BHYTpIIIHI aHami3 0aHKy, IO BKIIIOYAE
JOCIHIKeHHsT (DIHAHCOBUX Ta OpraHi3aliifHuX
acrekTiB  (DyHKLIOHYBaHHsS, Ha OCHOBI YOro
BUJIJICHO CHJIBHI CTOPOHHM, WIO IO3UTHBHO
BIUTMBAIOTh Ha OAHKIBCHKY YCTAaHOBY, Ta CIaOKi
CTOpPOHHM, IO € HAWOUIBII ypa3JIMBHUMH Ta
NOTpeOYIOTh MIBUIKOTO PEaryBaHHS 31 BKUTTSIM
HEOOXIIHMX 3aXOfiB IIOAO MiHiMi3aIii IXHBOTO
BILTUBY. JocmimkeHHs 30BHIITHHOTO
cepefioBuIlla OaHKy Jaji0 3MOTY BUAUTUTH
MOXJTUBOCTI, SIKI OaHK MOK€ BUKOPHCTATH MJIst
JOCSTHEHHS TIOCTaBJICHUX IIUJICH, Ta 3arpo3u, Ha
sIKI OaHK HE Ma€ BIUIMBY, 1110 TPOSIBIISIIOTHCS €0
30BHIIIHBOTO ~ CEPEIOBHINA 3  HETaTUBHUMH
HaclmiakamMu. JIoCTiKeHO MOMIIMBI KOMOiHAIi
MOKa3HUKIB KOKHOTO Toist matpuri SWOT-
aHamizy, 1110 BIUIMBAIOTh HA
KOHKYPEHTOCTIPOMO>KHICTh OaHKYy.

BucHoBku. BukopucCTaHHA 3ampONOHOBAaHOL
Mmatpuri SWOT-anamizy mns AT «bank
ANBSIHC» JTa€ 3MOTY BIIOPSAKYBAaTH TPOILEC
o0poOyieHHs Ta aHajdi3yBaHHS iH(opMaIli,
CIpusie TPUUHSATTIO YIPABIIHCHKUX pillleHb
3aa7s (popMyBaHHS 3arajbHOi CTpaTerii OaHKy
3 ypaxyBaHHSAM yCiX OCOOJIMBOCTEH.

KiarouoBi cjoBa: O0aHKIBCHKMI MapKETHHT;
IHCTpYMEHTH  0aHKIBCBKOTO  MapKeTHHTY;
SWOT-anami3;  cTpaTeriyHe  IUIaHyBaHHS,
MapKETHHTOB1 CTpaTerii; KOHKYPEHTHE
Cepe/IoBHILIE.
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Formulation of the problem. Commercial banks are a major intermediary
in the financial system. One of the basic conditions for the formation of a
developed and efficient banking sector, focused on the real economy and
customer satisfaction in quality banking services, is a high level of corporate
governance. In a modern commercial bank, financial analysis and analysis of
financial condition, as its component, is not just an element of financial
management, but its basis, since financial activities are known to be dominant in
the bank. Through the analysis, as a management function, and functions such as
audit and control, the internal regulation of the bank's activities is carried out.
The most important step in developing an effective banking institution strategy
1s a strategic analysis that gives a real assessment of its own resources and
capabilities regarding the state and needs of the external environment in which
the bank operates. Based on this analysis, a rational choice of strategies is made
from a possible variety of options. Work on the strategy begins with a
comprehensive study of the market situation in which the bank operates. One of
the tools of regular strategic management is the qualitative strategic analysis
matrix, or the SWOT analysis matrix.

Analysis of recent research and publications. The research of SWOT
analysis as an element of strategic management is devoted to the works of such
national scientists as T. Vasilyeva, L. Ditkovska, N. Yashkina, K. Redchenko,
V. Kochetkov. Significant contribution to the study of the bank's work was
made by L. Kleba, who proposed an organizational model of financial-
investment supermarket based on JSC "Kredobank"; N. Drobot, who developed
a summary matrix of SWOT analysis of indicators. At the same time, a
significant number of publications on SWOT analysis indicate that there is a
growing interest on the part of managers.

Outline of the main results and their justification. The main purpose of
the SWOT analysis is to obtain reliable data on the capabilities of the bank and
the threat of its promotion in the banking services market. Therefore, in order to
achieve this goal, the following tasks are facing SWOT analysis: identifying
marketing opportunities that match the bank's resources; identifying marketing
threats and developing measures to mitigate their impact; identifying the
strengths of the bank and comparing them with market opportunities; identifying
weaknesses in the bank and developing strategic directions for overcoming
them; identifying the competitive advantages of the bank and forming its
strategic priorities.

The main stages of elaboration of strategies of JSC Bank Alliance based on
SWOT analysis are shown in Figure 1.
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Objective Objective A thorough Clear recognition
assessment of the | recognition of bank understanding of the |[ of external threats
bank's strengths weaknesses bank's marketing
capabilities
Strengths Weaknesses Opportunities Threats

with regard to

— e

Competitors Customer needs and Modern Legislative, socio-
the banking services technologies and economic and
market scientific other factors
achievements

q

SWOT analysis matrix elaboration

q

Detailing each strategy based on the goals-objectives-measures principle

°

Expert evaluation of the advantages-disadvantages strategies

d

Elaboration of plans for implementation of selected strategies

q

p
Financial justification of selected cost-benefit-based strategies ]

q

[ Monitoring the implementation of selected strategies ]

Figure 1. Stages of elaboration of strategies of Bank Alliance JSC
based on SWOT analysis

The use of SWOT analysis in the management decision-making system,
namely at the stage of information gathering and processing, is quite effective,
because it allows to explore the strengths and weaknesses of the enterprise, i.e.
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the internal environment, and the opportunities and threats, i.e. the external
environment of the enterprise.

With this method, you can understand what exactly needs to be looked at in
the management process in order to improve its competitive position in the
market, which is one of the most necessary measures in times of crisis.

It is necessary to use this method in the management of the enterprise with
additional refinement of opportunities and threats, i.e. creation of a matrix of
opportunities and a matrix of threats, which will allow to evaluate their
importance and degree of influence on the enterprise strategy.

The analysis of the factors of the internal and external environment and
ranking them by the level of influence on the activity of the bank allows to form
a concrete list of weaknesses and strengths of the bank, as well as threats and
opportunities. Linking the bank's most influential weaknesses and strengths,
threats and opportunities to the environment is the final step in the SWOT
analysis process.

The analysis of factors affecting the activities of Bank Alliance JSC is
estimated from 1 to 10 points. The factors characterizing the strengths and
weaknesses of Bank Alliance are presented in Table 1.

Table 1
Strengths and weaknesses of Bank Alliance JSC

Strengths (S) Marks Weaknesses (W) Marks
1. Bank stability and brand awareness. 7 1. The economic crisis. 8
2. Customer engagement and retention 2. Operational risks. 5
experience. 6  |3. The scale of the organizational 6
3. Dynamic response to market changes. 4  |structure.
4. Concentration on certain products and 4. Weak marketing. 6
services. 6 |5. Loss of depth and flexibility of
5. Advanced information technology and management. 7
high quality of service. 4
6. Professional staff and highly
professional management system. 7
7. Low interest rates on loans. 5
8. High quality customer service. 5
9. Wide range of services offered. 7
10. The reputation of the bank. 4
11. Huge network of branches. 4

The factors characterizing the opportunities and threats of Bank Alliance
are presented in Table 2.

In order to construct a SWOT matrix, using the obtained estimates, it is
necessary to compare the internal features (strengths and weaknesses) with the
external aspects (opportunities and threats) of the bank under study, where
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attention should be paid to the most significant combinations of factors and

aspects of the entity (Table 3).

Table 2
Opportunities and Threats of Bank Alliance JSC
Opportunities (O) Marks Threats (T) Marks

1 2 3 4
1. Improving the investment 1. Low economic growth, unstable
climate in the country and political situation. 8
increasing the income level of the 2. Consequences of the global financial
population. 6 |crisis, falling public confidence in
2. The spread of electronic financial institutions. 9
payments or a sharp increase in 3. Lack of quality borrowers. 7
demand for certain types of 4. Absence of real lending alternatives. 6
banking products and services. 7 5. Complexity of repayment of overdue
3. Development and optimization loans. 5
of Internet banking and other 6. Entry into the market of new
existing services. S |competitors or acquisition by a foreign
4. Regional expansion. 4  |bank. 8
5. Deterioration of competitors' 7. Changing customer preferences. 5
positions. 6 8. Low solvency of the population and
6. Increase in investment activity. 7 |rejection of mortgages. 7
7. Increasing market share. 8 9. Increase in inflation and interest rates
8. Reducing the level of tax (including refinancing rates). 4
burden. 6 10. Decline in economic activity of
9. A sharp increase in demand for consumers of banking services. 5
lending. 8 11. Frame turnover. 4
10. Entering the world market 9

From the above calculations in Table 3 we can draw the following

conclusions. Strengths, together with opportunities, fully offset threats. In
addition, strengths, together with opportunities, compensate for weaknesses.
Strengths completely offset threats. Strengths, along with opportunities, fully
offset the weaknesses with threats.

Table 3
Generalizing the SWOT matrix
Factors Opportunities Threats Total
Strengths 59 + 66 =125 59-68=-9 116
Weak sides -32 + 66 =34 -32 -68 =-100 -66
Total 159 -109 50

Therefore, we can characterize the status of Bank Alliance JSC as a "risk"
business.

For a successful SWOT analysis, it is important not only to identify
opportunities and threats, but also to evaluate them in terms of the importance
and degree of impact on the strategy of the bank under study. To assess the
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capabilities of Bank Alliance JSC, it is advisable to use the method of
positioning each opportunity expertly in the opportunity matrix, the results of
which are presented in Table 4.

Table 4
Generalization matrix of opportunities
Opportunities Strong Moderate Insignificant Sum
High 7=8 2=17 31 (47%)
10=9 6="7
Average 1=6 9=8 3=5 25 (38%)
5=6
Low 8=06 4=4 10 (15%)
Sum 29 (44%) 28 (42%) 9 (14%) 66 (100%)

44% of all opportunities can have a strong impact on a bank's performance

or strategy. 42% of factors will have a moderate impact and 14% of factors will
have a low impact. Factors such as increasing market share and entering the
world market have a high opportunity, characterized by a 47% probability of
their manifestation.

Equally important is the analysis of threats to the external environment of
the bank, which is presented in Table 5.

Table 5
Generic threat matrix
Threats | Destruction Critical state leﬁ'c Ellt Light " Sum
condition slaughter
High 2=9 1=8 6=38 25 (37%)
Average 8="7 3=7 4=6 25 (37%)
10=5
Low 7=5 5=5 11=4 18 (26%)
9=4
Sum 9 (13%) 25 (37%) 24 (35%) 10 (15%) 68 (100%)

Threats that hit the fields of "average probability of light strokes", "low
probability of severe condition" and "low probability of light strokes" should not
fall out of view of the management, which is obliged to carefully monitor their
development.

Factors that hit the fields of "high probability — destruction”, "high
probability — critical condition” are the most dangerous for the further
development of the bank and require immediate elimination. Factors that hit the
"high probability — difficult condition", "average probability — critical condition"
should also be supervised by management and should be eliminated as soon as
possible. That is, bank management should pay attention to low economic
growth, unstable political situation, the consequences of the global financial
crisis, falling confidence in financial institutions, entering the market of new
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competitors or absorption by a foreign bank. As you can see, 50% of the impact
of the factors can lead to a critical or serious condition.

The calculation results demonstrate the following alternative options of
Bank Alliance JSC strategy:

SO strategy

1. Improvement of the investment climate in the country will allow to
establish long-term mutually beneficial relations with Western partners, attract
long-term cheap cash from abroad and place them in high-yield projects of the
bank's clients.

2. The Bank has significant advantages for expanding and improving the
efficiency of the regional network. First, this is a well-known brand, using this
advantage, the bank will be able to significantly reduce the cost of promotion of
its own brand, and, most importantly, achieve popularity in the shortest possible
time. Secondly, the use of advanced technologies will reduce operating costs
and improve customer service, and high quality of service — a key to success in
the market with rapidly increasing competition.

3. One of the most promising areas of development of the bank is consumer
lending, as well as providing new banking products for the Ukrainian market.
The key to successful consumer lending is a well-developed regional network
and brand popularity, and the only thing that should be kept under constant
control is the share of consumer loans in the bank's assets (over-growing it can
lead to a decrease in the bank's stability, especially in post-crisis conditions).
Owning new technologies will allow the bank to provide its customers with new
products for Ukraine. These advantages will also help the bank to capture
markets most quickly, with less developed competition.

4. Large network of branches, enables clients to use the services of the
bank everywhere. The population with great desire is being credited with the
bank and the customer is becoming more and more each time, not only because
of the high quality of service and highly qualified staff, but also the growing
demand for credit. After the financial crisis, many banks went bankrupt, and
Bank Alliance did not lose its position, which increased its share in the banking
market and thus aroused more confidence among the population and foreign
investors. This can contribute to the global market.

ST strategies.

1. In a world of financial crisis, the bank must take full advantage of its
competitive advantages. A major stabilizing factor should be a large portfolio of
large clients.

2. Any bank that extends its lending activities must answer two key
questions — how to select customers and how to secure the repayment of loans.
Bank Alliance is constantly improving its customer solvency technologies —
both through the continuous improvement of information technology and
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through the involvement of highly qualified analysts and appraisers. The
considerable experience in the sphere of crediting in Ukraine also allows to
adjust the technologies most effectively in the conditions of the market.

3. The threats associated with the emergence of new competitors (including
foreign banks) are covered by the high competitiveness of the bank at the
expense of, on the one hand, its stability and scale of activity, and, on the other
hand, a high degree of adaptability to the changing market situation through the
use of efficient technology and highly qualified personnel.

4. The bank has many advantages — reputation, time to market, a huge
network of branches, as well as government assistance. They can overcome new
competitors, as well as the economic crisis. As for the decline in demand for
banking services, a wide range of banking services and bank reliability will not
allow the population to refuse banking services.

WO-strategies.

1. The main "opportunity" of "Bank Alliance" at the moment is the active
expansion, both due to the development of the regional network and due to the
expansion of the range of products offered. This expansion will improve the
bank's competitive position and, at the same time, will largely unleash one of its
most pressing weaknesses — non-performing assets will be directed towards
bank growth.

2. Increasing the income of the population and increasing the inflow of
funds from abroad, should increase the demand for new projects, but for this
bank first, it is necessary to allocate additional forces and funds for the
advertising of these projects, and, second, to make their attractiveness for clients
one of the priorities of their activity.

3. Due to its scale, the bank may well enter the world market and continue
to increase not only its share in the Russian banking market, but already in the
world market. In the same way it will attract even more investors, which will
increase the bank's capital, and thus the "capital of the country". Bank Alliance,
one of the few, has stood in the midst of the economic crisis at the expense of its
benefits.

WT-strategies.

1. By far, the bank's weakest point is inefficient use of assets. To date, the
bank has no real alternative to lending — and if its money does not work, it will
lose competitive advantages and positions.

2.In the case of new competitors — that is, the intensification of
competition, the bank should actively allocate and develop the main business
processes, as long as it has the time and money.

3. Increasing bank security in the area of risks from banking operations —
extensive experience of bank employees, to create a broader information base of
customers, as well as more effectively check customers. It will also help with
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the economic crisis and the sharp decline in demand for banking services.
Reducing staff turnover will allow the bank to improve its management system,
thus overshadowing the bank's "sluggishness" at the expense of its scale. The
basis of the modern commercial bank's activity as a financial intermediary in the
competitive market is the development and application of a complex of banking
marketing to position the attractiveness of the consumers of the financial and
credit market services specifically and mainly this bank.

Conclusions and prospects for further research.

As a result of the researches the following conclusions are made:

1. In today's context, the activities of banks should be based on strategic
management, on the basis of which each bank can determine its own
competitive advantages or weaknesses and determine what segments of the
market it can serve certain banking products.

2. When designing the bank's strategic management frameworks, it is
necessary to consider the existence of different approaches and select those that
can best ensure management effectiveness in the context of achieving the bank's
strategic goals, fulfilling its functions in order to achieve long-term competitive
advantages, taking into account risks and threats to the environment.

Thus, in general, the system of strategic management of bank activity
should be aimed at the survival of the bank in the long run in the conditions of
increased banking competition, and its formation should become a priority and
responsible task of bank top management.
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